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(Document presented by the Delegation of El Salvador)

I. Composition
Chair: El Salvador; Vice Chair: Bahamas; Member States: Brazil, Dominica, Dominican Republic, Guatemala, Mexico, and Venezuela.
II. 2009 Work Plan 
In accordance to resolution CIDI/CECIP/RES. 06 (X-09), the adopted 2009 Work Plan envisages:
1. To elaborate geographic scenarios of infrastructure investment for the ports located in maritime and river fronts of the corridors provided for by the Initiative for the Integration of Regional Infrastructure in South America (IIRSA).



  To make a diagnosis report on IIRSA corridors and ports. In charge: Brazil.

2. To elaborate scenarios of investment in port infrastructures compatible with the sectoral investments contemplated in the Mesoamerica Project.

   To make a diagnosis report on scenarios of investment in port infrastructure for each of the regions. Responsible for Central America: Guatemala; for the Caribbean: Dominica, for North America: Mexico and for South America: Brazil.

3. To request the CIP Secretariat to prepare a report in order to estimate design and maintenance costs of a web page containing information on hemispheric port investments and statistics. 

III. Report on the activities carried out in 2009
Regarding items 1 and 2, efforts were made to monitor the progress of compliance with the CIP/OAS resolution of the Subcommittee on Port Investments.
In light of the commitments of the Subcommittee on Investments and following instructions from the CIP/OAS Secretariat regarding monitoring the actions that El Salvador, as Chair of the Subcommittee on Port Investments, was responsible for coordinating, an e-mail was sent to the representatives of the participating countries. It should be mentioned that a previous request for a progress report sent to the representatives of Mexico, Guatemala, Dominica, and Brazil on October 16, 2009, failed to elicit any reports from the members of the Subcommittee.
Subsequently, on March 3, 2010, another request for a progress report was e-mailed to the representatives of the countries in charge of implementing item 1 (Brazil only) and item 2 (all of the countries represented) of that Subcommittee’s 2009 work plan.
So far the only representative to reply to our request was Mr. José N. Gama, the representative of Brazil, who responded that the idea was to carry out both activities using funds from the Inter-American Development Bank (IDB) and with the IDB`s participation in the IIRSA corridors work. However, since the necessary funding failed to materialize, it would not be possible to carry out the feasibility study as previously envisaged.
The following contacts who were sent the request, which cited the Note from the Office of the Executive Director sent in October 2009, are:
1. Benoit Bardouille, General Manager, Dominica Air and Sea Ports Authority, daspa@cwdom.dm, AMP-DE-267-2009, numeral 2.

2. Violeta Luna, Presidente de la Junta Directiva, Comisión Portuaria Nacional (CPN), vluna@minfin.gob.gt, comportn@cpn.gob.gt, AMP-DE-266-2009, numeral 2.

3. José N. Gama, Asesor Especial, Secretaría Especial de Portos, josenewton.gama@planalto.gov.br, AMP-DE-265-2009, numerales 1 y 2.

4. Alejandro Chacón D., Coordinador General de Puertos y Marina Mercante, Secretaría de Comunicaciones y Transporte, achacon@sct.gob.mx, AMP-DE-264-2009, numeral 2.

A copy was also sent to the following alternative contacts:
1. Rolando Rousselin, Director Ejecutivo, CPN, rrousselin@cpn.gob.gt.

2. Alejandro Hernández C., Encargado de Dirección General de Puertos, Secretaría de Comunicaciones y Transporte, aherncer@sct.gob.mx.

3. Ángel González Rul, Director General de Puertos, Secretaría de Comunicaciones y Transporte, agrul@sct.gob.mx.

Thus there are grounds for reporting to the CIP Secretariat that the coordination could not be carried out effectively and the tasks assigned were not carried out, as no progress has been made in the allocation of the work plan. 
A report on this state of affairs has been prepared for the Eleventh Meeting of the Executive Board of the CIP (CECIP), to be held in Panama City from March 21 to 26, 2010.

The investigation was declared closed on March 8, 2010, which was deemed to be a reasonable deadline for reporting to Mr. Carlos Borja compliance or noncompliance by the members of the Subcommittee.
As regards to item 3, the Secretariat of the CIP prepared a report which includes the estimated cost of designing and maintaining a website on hemispheric port statistics and investments. The report contains the following information:
1. Terms of Reference.

· Develop a website posting port investments and statistics for ports in the member states;

· Coordinate with port authorities and port administrations to elicit the above-mentioned information;

· Gather, organize, classify, and disseminate all relevant information; and

· Service and maintain the website, updating all the information it posts, for at least one year.

2. Bids Received (in US$)

i. Wyndstorm Corporation (United States)

The company has 10 years of experience in the construction of websites, but no experience in handling statistics pages. Technical bid: Includes developing the page in PHP language,
 with its own platform and automated updating of the information, if it is provided in that form. In addition, it will gather, classify, organize and disseminate the information, but requires that the countries send the information classification model, and it will incorporate Google mapping in the site. It will provide hosting for the web page and requires a two-year commitment. The page will be in English and will be owned by the company, which will sell it once the contract concludes. Time needed to construct the page: 14 weeks. Economic bid: (a) Page administered entirely by Wyndstorm: Initial cost of US$10,000 and monthly cost of US$3,681 for a two-year period. (b) Page administered by Wyndstorm, with support from the CIP/OAS: Initial cost of US$34,125 and a monthly cost of US$1,500 for two years.   
ii. Christian Franco (Colombia)

Private individual, systems engineer, with 5 years of experience designing web pages, but with no experience in statistics. Technical bid: Includes developing the page using the Joomla! content management system
, with manual updating. Will gather, classify, organize, and disseminate the information, but the member states will need to provide the classification and organization model. An additional charge will be made for hosting and the minimum commitment period is one year. The CIP will automatically own the site. The page will be bilingual (English and Spanish) and it will take 16 weeks to construct. Economic bid: Initial cost of US$5,000 and a monthly cost of US$1,000 for one year.
iii. Targuet S.R.L. (Bolivia)

The company has had three years of experience in this field, including experience with designing and handling statistics pages. Technical bid: Includes developing the page in: (a) the Joomla! Content management system; (b) ASP. net,
 which provides a more personalized site and presentation of reports, among other features. It also includes creation of a specific Geomap for the site, a user subscriptions field, and notification of updates. In addition, if supplied in that form, the information will be automatically updated. It will gather, classify, organize, and disseminate the information and has submitted a proposal for analyzing, classifying, and organizing the information. It will provide hosting and requires a minimum commitment of one year. After the first 24 months of service, the CIP gets to own the page. The page will be in English, with an additional cost of US$1,000 for Spanish. It will take 18 weeks to construct. Economic bid: (a) Content management system bid: Initial cost of US$5,480 and a monthly cost of US$700 for a year; (b) ASP.net bid: Initial cost US$6,800 and a monthly cost of US$800 for a year.

� Hypertext Pre-processor  (PHP) is a widely-used general-purpose scripting language that is especially suited for Web development and can be embedded into HTML.  It is generally executed in a web server, taking the PHP code as input and creating web pages as output.


� This is an open-code content management system constructed with PHP, which provides an easy way to edit the contents of a website.


� ASP.NET is a software structure designed for web applications, used by programmers to construct dynamic websites, web applications, and web services.





