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In July 2009, the General Secretariat of the OAS and the publishing house Desarrollos Editoriales S.A. and Trading News in Argentina signed a contract for the edition, production, publication and distribution of the CIP Magazine. According to the contract, the CIP Magazine would be issued three times a year, or every four months, preferably at the beginning of April, August, and December. 

The editors published the first issue (CIP Magazine volume 11) in October 2009. It should be noted that the publication was designed pursuant to the terms set out in the contract, such as: the chosen subject matter was appropriate; it provided information on the Inter-American cooperation activities of the CIP; it included current information on port issues; and there was adequate advertising space.

The style and design followed a modern graphic format and the magazine was published in both languages (English and Spanish), with 38 pages and a front and back cover, using good quality paper.  

However, a number of problems were identified with this publication in relation to the terms of the contract. 

1)
Distribution: Paragraph 7.2.4 of the contract stipulates as follows regarding distribution: “The distribution method for CIP Magazine shall be determined by the Contractors, with the condition that readers receive it within two weeks of its publication. The 3,500 copies corresponding to the CIP Secretariat shall be distributed based on the distribution list of the CIP Secretariat, which includes mailing addresses in the 34 Member States of the OAS.” 

Accordingly, on October 2, 2009, the CIP Secretariat sent the editors the complete contact list including personal information (name, position, institution, mailing address, telephone number and e-mail) for distribution of the 3,500 copies corresponding to the CIP.  The distribution list sent by the Secretariat is summarized in Appendix 1 of this report.

The editors felt that sending the publication directly to each of these contacts was too costly and proposed instead to send it to three or four focal points in each country, including the port authorities and the OAS National Offices. Packets of magazines would be sent to each focal point along with the individual mailing information, and the latter would be responsible for distributing them.

Using the list sent by the Secretariat, the editors sent an e-mail to each contact with the links to the electronic magazine, asking them to confirm whether they wished to receive the hard copy and if so, to verify the mailing address. 

To follow up on the distribution of the magazine, the CIP Secretariat sent a survey to three contact groups: Port Authorities, OAS offices in the countries, and a random sample of 334 CIP contacts. 

The findings are presented below: 

a) Port Authorities: The survey was sent to the port authorities of every Member State. 

The following responses had been received as of March 15, 2010: 

	Country
	Received?
	Date
	Quantity
	Distributed?

	Argentina
	Yes
	November 9
	30
	Yes

	Barbados
	Yes
	End of February
	50
	Yes

	Brazil
	No
	
	
	

	Canada
	Yes
	December 9
	30 to 40
	Yes

	Colombia
	Yes
	January 10, 2010
	4
	Yes

	Costa Rica
	No
	
	
	

	Dominica
	No
	
	
	

	El Salvador
	Yes
	January 10, 2010
	
	Yes

	Haiti
	No
	
	
	

	Jamaica
	Yes
	January 10, 2010
	15
	Yes

	Mexico
	Yes
	January 10, 2010
	44
	No

	Panama
	Yes
	November 9
	15
	Yes

	Peru
	Yes
	January 10, 2010, March 2010
	153
	Yes



	United States
	No
	
	
	

	Trinidad and Tobago
	No


	
	
	

	Uruguay
	Yes
	December
	45
	Yes


b) OAS National Offices: The survey was sent to the OAS National Offices and elicited the following findings to date: 

	Country
	Received?
	Date
	Quantity
	Distributed?

	El Salvador
	No
	
	
	

	Grenada
	No
	
	
	

	Guatemala
	No
	
	
	

	Mexico
	Yes
	January 10, 2010
	45
	No budget

	Nicaragua
	Yes
	November 9
	40
	Yes

	Paraguay
	No
	
	
	

	Peru
	Yes
	January 10
	10
	No

	Saint Kitts and Nevis
	No
	
	
	

	Saint Vincent and the Grenadines
	No
	
	
	

	Venezuela
	No
	
	
	


c) CIP Contacts: the survey was sent to a random sample of 334 people (10% of the total contacts in the CIP database) asking whether they had received a magazine and if so, on what date. Few responses had been received as of March 15, and the findings are presented below: 

	No.
	Country
	Name
	Institution
	Received
	Date

	1
	Argentina
	Daniel Crespo
	Puerto TV-Argentina
	NO
	-

	2
	Argentina
	Adriana Malandía
	Consejo Portuario Argentino
	YES
	Dec. 9



	3
	Argentina
	Carlos Rafaelli
	CaCESFe-Argentina
	NO
	-

	4
	Argentina
	Ariel G. Canzani


	Georgia Ports Authority –BA Office
	YES
	-

	5
	Argentina
	Aldo Moroz.


	Buenos Aires Container Terminal Services 
	YES
	-

	6


	Barbados


	Glenn Roach


	Port Management Association of the Caribbean
	NO


	-

	7
	Brazil
	Carlos José Silva


	Estado-Maior da Armada
	YES
	-

	8
	Chile
	Fernando Reveco


	Inversiones Neltume Ltda.
	NO
	-

	9
	Chile
	Nicolás Mendoza Jordán


	Sudamericana Agencias Aéreas y Marítimas S.A.
	NO
	-

	10
	Chile
	CEPAL


	Comisión Económica para América Latina y el Caribe 
	NO
	-

	11
	Colombia
	Edgar Higuera
	Logycom
	NO
	-

	12
	Guatemala
	Rosmery Agustín


	Comisión Portuaria Nacional 
	YES
	Nov. 23

	13
	Guatemala
	Edy Garcia


	Comisión Portuaria Nacional
	YES
	-

	14
	Jamaica
	Clive Forbes


	Caribbean Shipping Association
	NO
	-

	15
	Mexico
	Miguel Angel Andrade G


	Asociación Mexicana de Agentes Navieros, A.C. 
	NO
	-

	16
	Mexico
	Antonio Moreno


	Hutchison Port Holdings Mexico
	NO
	-

	17
	Nicaragua
	Darling Rojas Mendoza
	COCATRAM
	NO
	-

	18
	Paraguay
	Graciela Alvarenga


	Administración Nacional de navegación y Puertos


	NO
	-

	19
	Peru
	Carlos A. Scarneo


	Asociación Peruana de Agentes de Carga Internacional (APACIT)
	YES
	-

	20
	Peru
	Julio Tam Castillo


	Terminal Portuario de Ilo Peru
	NO
	-

	21
	Dominican Republic
	Cindy Calle


	Puerto de Haina
	NO
	-

	22
	Dominican Republic
	Dinorah Fernandez
	Remolcadores Dominicanos
	NO
	-

	23
	Trinidad and Tobago
	Cindy-Lou Valentine


	Container Recovery & Billing Ltd
	Yes
	-

	24
	USA
	Kelly J. Barne


	PIANC USA Deputy Secretary
	NO
	-

	25
	USA
	Rebecca Torres


	Enterprise Florida, Inc.
	YES
	Nov. 9

	26
	Venezuela
	Carlos Barela


	Armada Nacional Bolivariana
	NO
	-


Important aspects concerning distribution: 

a.
The editors used the list forwarded by the Secretariat to send e-mails requesting that the recipients confirm whether they wished to receive the hard copy of the magazine and verify their mailing address.

b.
The information compiled by the Secretariat shows that the magazine was distributed two to three months after publication, rather than within two weeks as indicated in the contract.

c.
According to the survey findings, in cases where the CIP Magazine was mailed, few port authorities, OAS national offices and contacts actually received it.

d.
It should be noted that in many cases, the National Offices and Port Authorities do not have the budget to distribute the magazine in their countries.

The editors must therefore correct these distribution problems for the next issue.

2.
Payment: According to paragraph 10 of the contract: “The Contractors shall pay the CIP Secretariat a fee of $5,000 per edition within 30 days following the publication of the magazine.” However, the payment was not received until February 12, 2010, that is, two and a half months late.

Appendix 1

 SHAPE  \* MERGEFORMAT 



No. 





Destination





No. Copies





Contacts





1





Antigua and Barbuda





35





9





2





Argentina





200





115





3





Bahamas





40





13





4





Barbados





50





22





5





Belize





40





9





6





Bolivia





40





13





7





Brazil





180





97





8





Canada





80





27





9





Chile





110





59





10





Colombia





125





60





11





Costa Rica





80





36





12





Dominica





40





6





13





Ecuador





100





45





14





El Salvador





90





46





15





Grenada





35





8





16





Guatemala





80





31





17





Guyana





50





14





18





Haiti





50





17





19





Honduras





Suspended





Suspended





20





Jamaica





100





48





21





México





155





73





22





Nicaragua





50





15





23





Panama





130





641





24





Paraguay





60





16





25





Peru





215





131





26





Dominican Republic





150





83





27





St. Kitts and Nevis





40





11





28





Saint Lucia





30





5





29





St Vincent & Grenadines





25





4





30





Suriname





40





12





31





Trinidad and Tobago





40





10





32





United States





760





325





33





Uruguay





70





33





34





Venezuela





210





145





TOTAL





3500





2179
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