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REPORT ON THE ACTIVITIES OF THE TECHNICAL ADVISORY GROUP ON LOGISTICS AND COMPETITIVENESS OF THE INTER-AMERICAN COMMITTEE ON PORTS 

Period of 2007 - 2009

DISTINGUISHED MEMBERS.

DEAR PARTICIPANTS.

At the Eighth Meeting of the Technical Advisory Group held in Salvador da Bahia, Brazil, in 2007, the members decided to maintain Mexico as the Chair for the period 2007-2009.

At this meeting, a decision was proposed to modify the name of the Technical Advisory Group on Port Operations for Logistics and Competitiveness, with the purpose of focusing the work of the TAG on logistics issues and their impact on the improvements in port competitiveness.

The Eight Meeting of the Technical Advisory Group on Logistics and Competitiveness had as its main axis “Practical Improvements to Increase Productivity in Container Terminals”, and was attended by some private sector representatives of the different Member States, who exchanged their experiences and actions to improve port productivity.

Washington Flores, Representative of the Port of Santos-Brazil, gave a presentation on the evolution of this Terminal from the moment it went into operation in 1981 until its privatization in 1997. He highlighted that during this period its capacity had remained static and showed a modest productivity. Later on, it took-off, and cargo movements and yields increased significantly.

The Marketing Manager of the Port Authority of Jamaica positioned the Port of Kingston in the container market of the Caribbean Sea, and pointed out some of the following advantages: the country’s stability; excellent location of the main navigation routes; good depth; 24 hours, 365 days a year of continuous operation; operational performance as compared to the best ports in the world, and an established client portfolio of the largest shipping companies specializing in container transportation.

Aldo Moroz from the BACTSSA-HPH Terminal of the Port of Buenos Aires, explained that this is one of the three existing terminals that competes for container traffic. He rated the existing intra-port competition as very intense, involving both global (APM, HPH, DPW) and local operators (Román y Murchison) to mobilize the 1.5 million TEUs reached in 2006.

From the Port of Valparaiso, Enrique Morales, characterized this port as having a large docking berth and very little land surface as a result of the location adjacent to the city, with a very steep bathymetry which limits the possibility of gaining lands to the sea.

From the Regional Port Society of Cartagena, Colombia, Efrain Sarmiento, referred to the evolution experienced by the facilities to accommodate containers in the port, and explained that this Society is a Company financed with Colombian capital that assumed a 40-year concession, and that during the last 14 years, has undertaken great investments to extend the length of the dock from 280 to 538 meters: it deepened drafts from 8.5 to 13.4 meters and bought modern equipment for the facilities, including 4 container cranes for vessels of 5500 TEUs capacity, at that time.

Manuel García from Hutchinson Ports Mexico, shared the experience of this Company in the ports of Veracruz, Lazaro Cardenas, Manzanillo and Ensenada where they are operational; and commented that they follow the system approach in all the ports and for each one of them (dock, transportation, yard, gates), they have established indicators such as crane movements per hour, average container time in the yard, etc., which enables them to permanently assess the operation and its levels of continuous upgrading.

The following conclusions were made and approved after hearing the presentations made on that occasion:

· An adequate human development policy is vital to improve productivity with the stimulus of competition among terminals.

· It must be stressed that investment, security, and qualified personnel are the key factors of competitiveness.

· It is essential to establish specific objectives in line with the requirements of the company, in order to achieve higher standards of productivity.

At the Tenth Meeting of the Executive Board which took place in Buenos Aires, Argentina, in March 2009, information was given on the Seminar “The Ports as a Logistical Platform”, organized jointly by Puertos del Estado from Spain and the National Port Authority of Peru (APN).

The Seminar was divided into three modules: the first one dealt with Port Logistics and Infrastructure Development Policies, and the presentation was made by representatives from Peru, Puertos del Estado of Spain, Gijon, and ALG Andina. The second one was entitled “Port Integration in the Physics and Computer Science Networks”, and the presentations were made by the following companies: ETT Proyectos, S.L., Portel Sistemas Informáticos; CAF; TYPSA and Ocean Pollution Control S.A. At the third seminar on “Experiences in the Implementation of Port Logistics”, experts from the Valenciaport Foundation and companies ALATEC, Costa Oriental and CDB participated.

The conclusions of this Seminar are as follows:

Port policies must promote the logistic function of the ports with logistic zones located both in and outside the logistic zones. 

Increase in port efficiency is a permanent task due to the sustainable growth of international trade, which can be facilitated with the participation of global port operators. 

Ports must boost broad and efficient land interconnections, duly projected into the future, while considering the changing zones of port influence.  

Information technology systems are basic for the adequate follow-up of port operations, aimed at ensuring security, cargo protection and transparency of logistic chains. 

In addition, TAG periodic meetings have developed other far-reaching activities such as:

· Emphasis on the affiliation of new members to the Group and the incentive of those members who are already affiliated to re-register,

· Design and upgrading of the Web page that contains most of the thematic presentations of the Group, and

· A data bank is available with information on the representatives of the TAG Member States and associate members.

Budget.

With regards to the annual accounts of the TAG on Logistics and Competitiveness’ budget, we received the contributions made by associate members, reaching earnings of $39,162 dollars from January to December 2008. In 2009, during the period comprised between January to October 2009, an accumulated balance amounting to $41,971 dollars was reached.
To date, 10 associated members have been registered; they are the following:

· Asociación de Despachante de Aduana (Uruguay), 

· Asociación de Terminales y Operadores Portuarios A.C. (Mexico), 

· Compañía Marítima del Pacifico (Mexico), 

· Great Lakes Dredge and Dock Company (United States), 

· Halcrow Inc. (United States), 

· Instituto de Investigación y Desarrollo Marítimo- INDESMAR (Peru), 

· Internacional de Contenedores Asociados de Veracruz- ICAVE (Mexico),

· OCUPA S.A. de C.V. (Mexico),

· Port of Miami (United States), 

· Terminal Internacional del Sur S. A.-TISUR (Peru)

The following activities have been considered as part of this Group’s work program:

· To continue promoting this Group to increase the number of associated members, as well as the payment of the respective fees.

· To continue strengthening cooperation and coordination ties between the Chair of this TAG, the Member States and associate members, with the purpose of fulfilling the goals established.

· To continue strengthening the corresponding actions leading to draft an informational and dissemination document that will include objectives, achievements and a Work Plan.

· To create and upgrade the Web site with the purpose of linking all Member States and associates.

· To continue updating the data bank with information on the representatives of the Member States and associate members, specially of the experts in different areas of expertise, and

· To continue strengthening communication and information flow with representatives and associate members.

