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2009 activities report
Ladies and Gentlemen, Delegates All:

The TAG on Navigation Safety was established by resolution CIDI/CIP/RES. 58 (IV-05) (Maracaibo, September 2005) which assigned to it basic responsibilities with respect to its budget, Authorities, and work plan, to advise the CIP on matters related to navigation safety so it can make the best decisions to implement sustainable port development.


The first meeting of the TAG was held in Guayaquil, Ecuador, on June 26, 2006; the second in Salvador de Bahía, Brazil, on September 11, 2007; and the third in Buenos Aires, Argentina, on March 23, 2009. This latter meeting elected its authorities, and the Republic of Argentina was elected as Chair.


In March 2009, the Executive Board of the Inter-American Committee on Ports held its Tenth Meeting, in the city of Buenos Aires, Argentina, where the Work Plan of the TAG on Navigation Safety for the 2008–2009 period was established through Executive Board Resolution CECIP/doc.26/07 and decisions were taken on important tasks to be undertaken by member states of the TAG, such as:

a. Organizing meetings and disseminating information on topical issues relating to navigation safety, security of ships, and ports.

b. Continuing to identify training, courses, topics, and other needs.

c. Engaging with other TAGs and Subcommittees covering issues related to those of the TAG on Navigation Safety.
d. Analyzing port use and the economic impact of navigation safety rules.
e. Identifying technological advances for navigation security and simulator function models.


The member countries of the TAG on Navigation Safety, which took part in the Third Meeting are proposing to promote navigation safety and port operations awareness and techniques.


Among other activities, representatives of Argentina (Subsecretaría de Puertos y Vías Navegables, Administración General de Puertos and Prefectura Naval Argentina), seeking to promote and strengthen communication with the other TAGs, took an active part in the Third Hemispheric Conference on Port Protection, held in April 2008 in Punta Cana, Dominican Republic; the “International Seminar on River Port and Waterway Development,”  held in the city of Iquitos, Peru, in August 2008; and in the First Hemispheric Convention on Environmental Port Protection, in Foz de Iguazú, Brazil, in July 2009.  The Inter-American Committee on Ports took part in all these events, which evaluated rules and technological advances that contribute to navigation safety, port protection, and port operations.


In addition, in September 2009 the Subsecretaría de Puertos y Vías Navegables participated in the Second Meeting of the Working Group of the Maritime Safety Committee of the International Maritime Organization, on the STCW Convention and Code and determination of ship security complement.


Also training needs were identified for staff engaged in ports operations such as: 

· Port engineering

· Port security 

· Cargo handling 

· VTS – STM vessel traffic operators

· VTS – STM vessel service supervisors 

· Port inspector

· ISPS code inspectors

· Dredging and marking

This has continued with extensive training for CIP member countries, and the Maritime Authority of Argentina (Prefectura Naval Argentina) thus continues to offer courses related to technology in port management and navigation safety and well as those inherent to port security, an activity that continues this year.
Justification to continue during 2010-2011
The Technical Advisory Group on Navigation Safety was established by resolution CIDI/CIP/RES. 58 (IV-05) (Maracaibo, September 2005) under which it was assigned basic responsibilities with respect to its budget, officers, and work plan, to advise the CIP on matters related to navigation safety so it can make the best decisions to implement sustainable port development.


The first meeting of the TAG was held in Guayaquil, Ecuador, on June 26, 2006; the second in Salvador de Bahía, Brazil, on September 11, 2007; and the third in Buenos Aires, Argentina, on March 23, 2009.


In December 2007, the Executive Board of the Inter-American Committee on Ports held its ninth meeting in Lima, Peru, where, by Executive Board resolution CECIP/doc.26/07 the work plan of the TAG on Navigation Safety was established for the period 2008–2009 and important tasks were decided on that could be distributed among the members of the TAG, such as:

a.
Organizing meetings and disseminating information on topical issues relating to navigation safety, vessel security, and ports.
b.
Continuing to identify needs for training, courses, and topics, among others.

c.
Active interaction with other TAGs and Subcommittees covering issues related to those of the TAG on Navigation Safety.

d.
Analysis of port use and the economic impact of navigation safety rules.
e.
Identifying technological advances for navigation security and simulator function models.

Prominent among the issues taken up during the course of the meetings was the provision of information on the vessel traffic control system (VTS - Vessel Traffic Service and AIS - Automatic Identification System), identifying training needs, standards setting, and definition of professional profiles for VTS operators, among others.

This Committee is of vital importance to the member countries of the Inter-American Committee on Ports, given that its tremendous dissemination of new technologies for port management, and for the affirmative navigation safety without neglecting the importance of training as an asset to management.

Based on the foregoing, it is important for the Technical Advisory Group on Navigation Safety to continue for the next few years, given its vital contribution to CIP-affiliated ports, to help them become totally sustainable and become the world’s top ports.

Proposed Work Plan for 2010-2011

Finally, the highlights of the proposed Work Plan for 2010-2011 are as follows:

1. Strengthening communication and information flow between the representatives and associate members of the TAG.  To this end, all participating countries are asked to identify a contact person so that information can be centralized and answers obtained, as e-mails are often sent out without any idea as to whether they had been received, and went unanswered.

2. Continuing with the work recommended by the Executive Board.
3. Design and maintain a database with information on the TAG.

4. Forming a task force comprising delegates from all member countries so as to conduct an assessment of the current status of each country in the areas assigned this TAG, so as to have up-to-date information and learn about the progress made by each.
5. Meetings and raising awareness about current issues related to navigation safety for ships and ports.

6. Continuing to identify needs for training, courses, topics, etc.

7. Engaging with other TAGs and Subcommittees that cover similar issues as the TAG on Navigation Safety.
8. Analysis of port use and the economic impact of navigation safety rules.

9. Identifying technological advances for navigation security and simulator function models.

To be able to undertake these initiatives, which are intended to help member countries with technological advances they all apply to streamline operations at all of the Hemisphere’s ports, they must all cooperate and constantly work together to go to meetings with concrete proposals and facts.
� This report also corresponds to the activities carried out during 2009 by the Technical Advisory Group on Navigation Safety.
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