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I. About FEMCIDI:

FEMCIDI is an innovative non-reimbursable technical cooperation instrument which translates the political priorities of OAS Member States into action while emphasizing ownership, effectiveness and results. 

The Fund’s new Programmatic Approach to cooperation will target resources at clear and achievable multination al initiatives aligned along central objectives and geared to strengthening human capital and institutions. 

The impact of FEMCIDI programs will be further maximized by promoting the use of other modalities of cooperation, attracting external partnerships, and through creative synergies with additional existing OAS resources and instruments. 

I. The Program’s Context and Justification:

For several decades the OAS member states have recognized culture’s contribution as a factor for development, as a generator of wealth, and as a vehicle for overcoming inequality and poverty, as evident from the mandates, declarations, and communiqués issued and the programs and projects executed. 

Nevertheless, some countries of the region lack strong public policies to promote the generation of more innovative, competitive, and socially articulated societies that would contribute to improving performance in the economic, human, and social fields. The cultural sector is therefore an essential component today for building and strengthening more inclusive, prosperous, and sustainable communities.

In this context, the Fourth Inter-American Meeting of Ministers of Culture and Highest Appropriate Authorities (2008), called on the countries to reflect on the social value of investing in culture and the ever-increasing economic potential of the creative and cultural industries, and affirmed that stimulating creativity in the citizens of the Americas from a young age is a strategy that not only fosters personal growth and social development, but may also contribute to finding new and innovative approaches to scientific, industrial, technological, and social problems. 

The preceding affirmation was reflected in the work plan of the Inter-American Committee on Culture (CIC), which was approved for the 2010-2011 biennium during the Fourth Regular Meeting of the CIC (November 12 and 13, 2009) CIDI/CIC/E-II/doc.5/10.  The second element of this work plan emphasizes the importance of “promoting social inclusion through culture as a tool for youth engagement and promotion of intercultural dialogue, strengthening and facilitating opportunities for youth in the labor market, in the training of a democratic citizenry, in the use of culture as a mechanism for reducing poverty and preventing violence.”

One example of this approach is the Wapikoni Mobile project. It is underway in Canada, in the northern part of Quebec province, the home of young aboriginals in native communities who lack access to new technologies and training opportunities in digital media that would enable them to express themselves creatively. To respond to this situation, and given that isolation is conducive to violence, drug and alcohol abuse, and even suicide, the Wapikoni Mobile project was born. Its primary objective is to provide practical training to youth between the ages of 15 and 35 for the production of short documentaries and original music, including script writing and directing, as well as the more technical aspects of filming, recording, and editing. Young professional filmmakers supervise the training. 

The Quebec Department of Public Security and Canadian Civil Defense did an evaluation of the project in 2004, concluding: “These are positive programs that emphasize enjoyable activities and celebrate success by disseminating good news and recognition of accomplishments. These programs bring the people together, raise self-esteem, and create crime-free communities. According to this statement, the Wapikoni Mobile project’s objectives and actions are just what is needed to reduce juvenile delinquency in the First Nation communities.”

Access to new technologies as a means of promoting social inclusion is becoming increasingly prominent in the international arena. On June 1, 2011, the special rapporteurs for freedom of expression in the Americas (IACHR), Europe, Africa, and the United Nations issued a joint declaration in which they said:  “Giving effect to the right to freedom of expression imposes an obligation on States to promote universal access to the Internet. Access to the Internet is also necessary to promote respect for other rights, such as the rights to education, health care and work, the right to assembly and association, and the right to free elections.”
/
This and other initiatives regarding access to new technologies emerging in the countries have contributed significantly to the promotion of effective social inclusion of marginal groups, be they ethnic, age, or of persons with disabilities. It gives them an opportunity to increase and develop new skills for the creation of artistic expressions as channels for self-expression and opportunities for entry into the labor market.
“In 2010, the International Labor Organization (ILO) found that worldwide, 78 million young people were unemployed. The unemployment rate among youth aged 15-24 stood at 12.6 per cent in 2010, 2.6 times the adult rate of unemployment.”
/  In this context, the exercise of the arts or training in the use of digital media for the production of videos, music, animation, etc., offer interesting alternatives for young people to find new options for use of their free time that will enable them to develop skills for participation in social, cultural, and productive life, and stay away from delinquency and vices.
/
According to ILO data, expectations for poverty reduction and growth in Latin America and the Caribbean in the coming years are concentrated especially on the region’s 105 million youth aged 15-24, who represent 18% of the total population. It is essential to support the creation and strengthening of cultural and creative industries, which employ between 2% and 8% of the labor force in the countries, according to UNCTAD’s Creative Economy Report 2010. Juan Somavia, Director General of the ILO, says:  “Only through opportunities for decent work can young people escape from poverty by themselves. Strategies for youth employment are a key contribution for attainment of the Millennium Development Objectives."

An example of the foregoing is the city of Medellín, Colombia, considered in the 1980s to be one of the world’s most violent cities, which today has become a model of a sustainable city with inclusion and opportunities.  The city launched cross-cutting initiatives and projects with culture as a key element for reducing levels of violence and improving the quality of life of all the city’s residents.
These initiatives and projects emphasized the need to facilitate the public’s access to all opportunities for enjoyment, creation, and production of artistic expressions, as elements for harmonious coexistence and bringing together citizens, with culture considered a right for all and a factor for well-being, equity, and inclusion. 

Medellín’s social transformation project, based on the premise that culture must be accessible to the majority, makes great use of new cultural equipment and upgrading of:  library parks, cultural centers, culture houses, music schools, theaters, museums, and public spaces. This has resulted in substantial improvement in the security situation in Medellín in recent years:  the homicide rate dropped from 160 per 100,000 inhabitants in 2000 to 19 per 100,000 in 2007; and unemployment was reduced from 16% in 2003 to 13.8% in 2006. These important accomplishments are due to a comprehensive urban development strategy that assigns priority to culture.

By giving an unerring stimulus to culture and access to digital media, designing and implementing programs that stimulate skill building, and guaranteeing respect for cultural diversity, we will generate conditions that stimulate creativity, creating more competitive and inclusive societies with higher indexes of well-being and social harmony, facilitating the exercise of citizenship, self-expression, and equality. 

III.
Purpose, Objectives, and Activities of the Program:

The Program’s purpose: 

To promote social inclusion through culture.

The Program’s objectives:

1. To develop and exchange successful culture-based models that contribute to social inclusion. 

2. To create opportunities for young people in spaces for enjoyment, creation, artistic and cultural production as channels for self-expression and entry into the job market.. 

Program Components (Projects and Activities):

All approved projects and their activities will become Components of the Program. Project and activity proposals submitted by the Member States under this Programmatic Approach must meet the following requirements: 

1. Directly address at least one of the objectives listed above;

2. Be multinational in nature (3 or more countries);

3. Focus on capacity building of human resources and strengthening of institutions. 

4. Apply the principles of exchange, transfer and adaptation of innovative and successful practices among countries. 

To facilitate the exchange, transfer and adaptation of innovative and successful practices among countries, FEMCIDI, in partnership with COOPERANET, invites Member States to present their innovative and successful practices under each of the 5 Objectives of the Programmatic Approach. These will be published in a Database on both the FEMCIDI and COOPERANET Websites and available for consultation by Member States as support to prepare their project/activity proposals.
IV. Expected results:

1. Discovery, compilation, and publication of successful culture practices that contribute to the social inclusion of marginal groups. 

2. Expanded and upgraded institutional capacity in public sector entities for the design and execution of culture-based models that contribute to social inclusion.

3. Plans and programs designed to promote the use of new technologies in the development of sustainable cultural projects.

4. Increased self-expression skills that facilitate job market entry of young people who have participated in opportunities offered through the program’s components. 

5. Increased dialogue, exchange, and horizontal cooperation among member states for the production of creative goods and services developed by young people thanks to greater access to digital media.

V. Financing and Cooperation Modalities:
FEMCIDI:  

The Fund will provide financial support to member states for the implementation of the following multilateral Program Components: 

Exchange, transfer and adaptation of innovative and successful practices to address all Objectives of Section III above, including components making use of the Educational Portal of the Americas for online training.
Counterpart contributions: 

All program components must include national counterpart funding from participating countries in the form of financial, technical, administrative or in-kind , directly related to the execution of the component. Countries are encouraged to seek additional co-financing.

External Partners:  

External partners are invited to support any component of the Program through financial or technical support. External partners may include:  international institutions; observer countries; NGOs; private sector; universities etc - as mandated in the guidelines established for this purpose by the Management Board of the Inter-American Agency for Cooperation and Development (IACD).  

Specific Funds from OAS Member States to finance components under other modalities of cooperation:  

The realigned FEMCIDI encourages the use of other cooperation modalities - triangular, horizontal, vertical, south-south etc. – among Member States to finance and/or co-finance Program components. The meeting of authorities on Program design will provide a forum for Member States to volunteer support to Program components. 

To augment the scope and impact of program components, Member States are invited to make use of existing OAS instruments, programs and resources that are pertinent to their projects and activities.

VI. Implementation Timeline:

· The program will have an implementation timeline of three years, beginning with the approval for implementation granted by the IACD Management Board. 

· The execution of Program Components will be carried out by the member states and monitored by the Executive Secretariat for Integral Development (SEDI) - who is responsible for the management of FEMCIDI - as well as by the OAS Offices in the Member States and the National Liaison Offices of the countries to the OAS. 

· Member States and partners will receive regular reports on the achievement of results. 

· Whenever possible, a Program-wide mid-term evaluation will be conducted at the end of year two of implementation and adjustments will be made to the components based on the outcome and recommendations of the evaluation. 

· An ex-post evaluation will be conducted one to two years after completion of the Program. 
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VII. The FEMCIDI Advantage:

FEMCIDI with its unique characteristics offers the possibility to combine flexible cooperation instruments that can be particularly attractive to beneficiaries and potential partners.
For Member States, the Fund allows for: 

· Generating stronger partnerships among countries through the exchange and transfer of good practices. 

· Establishing specific funds under FEMCIDI to support existing or additional initiatives through other modalities of cooperation with: direct reporting, monitoring and financial management control following the FEMCIDI model.

· Accessing additional OAS instruments and initiatives to support and strengthen multilateral efforts under the Program. 

For External Partners, the Fund provides:

· Visibility and recognition at the highest political level in 34 countries through the Inter-American system.  

· Local presence through OAS Offices in the member states, to manage funds and follow-up on program execution. 

· Monitoring of results from the Executive Secretariat for Integral Development.


Summary: Culture’s transforming power is being given increasing importance in the current debate on development in the world. Various sectors have recognized that working together with the cultural sector yields great benefits and has a significant impact on economic growth, in the development of human and institutional skills and capacities, and contributes to greater harmony and social tolerance. It has been shown that the use of cultural practices opens up new opportunities and alternatives for the incorporation of young people in the job market, conflict resolution, violence prevention, and poverty reduction. Today cultural and creative industries are a source of jobs, mobilize resources, and promote citizen participation, diversity, tolerance, and understanding among societies. FEMCIDI’s programmatic approach to promoting social inclusion through culture has been designed to develop and exchange successful culture models and stimulate the creation of opportunities that facilitate youth access to the different forms of expression and cultural disciplines, and in particular, to digital media as means of self-expression that will facilitate their entry in the job market. In the long term, we hope to have tools that promote the exchange of information and knowledge that in turn will lead to closer cooperation between the member states, through the design of plans and programs in the culture area that promote the social inclusion of marginal groups. 
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