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PROJECT PROPOSAL CONTINUATION

“TEACHER EDUCATION FOR 21ST CENTURY TEACHERS: A FOCUS ON TECHNOLOGY AND COLLABORATION TO IMPROVE THE QUALITY OF 

EDUCATION IN THE AMERICAS”

PHASE III

Horizontal Cooperation in Teacher Education.  Inter-American Teacher Education Network (ITEN):

A Community of Innovative Leaders in Education.

I) Country Submitting Project 
Countries to be confirmed
II) Other Participating Countries, Agencies, or Organizations
All OAS Member States and the OAS Technical Secretariat (Office of Education and Culture and Portal of the Americas), World Bank, International Education and Resource Network (iEARN) and its independent centers in Latin America and the Caribbean, Teachers Without Borders, University of Pennsylvania Graduate School of Education, Fundación Telefónica, the Program for Revitalization of Education in Latin America and the Caribbean, (PREAL), CARICOM and other organizations that may choose to participate.
III) General Objective of the Project
To improve the quality of the delivery of education in the region according to the mandates of the Summits of the Americas, OAS Ministerial Meetings of Education and CIE commitments by helping to build a high-quality teaching profession in the region. 

IV) Project Beneficiaries 

1. Policymakers and technical teams responsible for teacher education and teacher professional development in Ministries of Education in the region.
2. Directors of teacher education institutions
3. Faculty and researchers 
4. School principals and leaders
5. Teacher educators

6. Pre-service teachers

7. In-service teachers
8. Teacher union leaders.
V) Expected Results for Phase III
1. ITEN expanded and consolidated with active participation of member States.
2. A research report completed on case studies of effective policies in the integration of Information and Communication Technologies (ICT) into teacher education programs in the Americas.
3. At least 250 faculty and 250 secondary school teachers trained in the use of new technologies and innovative pedagogical practices to strengthen a constructivist approach in education.
4. At least 12 videoconferences and/ or webinars (online seminars or presentations) on key issues in the teacher education field held for government officials responsible for education policy. In addition, 6 bilateral/multilateral technical assistance missions among countries held.
5. ITEN advisory group created and first planning meeting held.
6. Monitoring and evaluation tools and processes implemented to monitor ITEN users’ satisfaction level, areas for improvement and, eventually the project’s contribution to the education systems.
VI) Context 
Teachers play a key role in preparing young generations who will act in an interconnected and interdependent world. Despite considerable improvement in access to primary and secondary education in the Americas in recent years, the region still faces major challenges to achieving higher quality education for everyone. A low-quality education affects millions of students in the hemisphere, who leave the educational system without the necessary knowledge or skills to enter the work force or to be active participants in their societies. Quality education produces good learning outcomes –and the initial training and preparation of teachers and continuous professional development throughout their careers contribute to this aim. 
. 

The McKinsey Report, “How the Best Performing School Systems in the World Come out on Top” which was released in September 2007, shows that the systems that excel:
· Recruit the right people to become teachers.  

· Develop candidates into effective instructors.
· Understand that the quality of the students’ outcomes is essentially linked to the quality of the teachers.
In 2006, the UNESCO Institute for Statistics published “Teachers and Educational Quality: Monitoring Global Needs for 2015” which provides a comparative assessment on the state of teachers and education quality based on a wide range of data sources. The report showed that, as of 2006, teachers met the minimum standards for teaching at the primary level in only five countries out of the twenty-nine countries of the Americas that were part of the study. The report also states:
While the sufficient number of teachers provides the opportunity to reach international goals on education, it is the effectiveness of teachers in the classroom which will deliver the Education for All promise. Quality education produces good learning outcomes –and the initial training and preparation of teachers contribute to this aim.
VII) Previous Efforts

ITEN has been inspired by the following projects:

1. A four-year hemispheric project funded by the OAS Special Multilateral Fund of the Inter-American Council for Integral Development (FEMCIDI), "Responses to the Challenge of Improving the Quality of Recruitment and Selection, Initial Formation, Professional Development and Evaluation of Teachers in Countries of the Hemisphere." As a result of this project, two sub-regions (Central America and the Caribbean) outlined the foundations for new teacher education models. Furthermore, the North American region detailed its research in its publication "Challenges and Possibilities in Teacher Education: A North American Perspective”.
2. An international seminar on policies and practices in teacher education conducted in September 2006 by the OAS in collaboration with the Ministry of Education of Trinidad and Tobago, "New Approaches in Policy and Practice for Teacher Educators in the Americas." The seminar included a week of dialogue, research and planning on trends in teacher education, as well as a discussion of the results of a survey of teacher educators in the Americas. One hundred participants from 25 countries in the Americas met to work on action plans that could help reform policies in the field. (Part of Phase 1 of this same project)
3. The "Teacher Education for 21st-Century Teachers" seminar, held in Trinidad and Tobago in October 2008, which hosted policymakers, institutions of teacher education and teacher unions. During this seminar ITEN was conceptualized by participants. (Part of Phase 2 of this same project)

VIII) Rationale

The project is relevant to the following CIE mandates and priorities:
We underscore the importance of the forums for debating and exchanging experiences and proposals created by the nations of the Americas to generate a continuous process of education, assessment, training, and professional development for teachers, which will serve as a tool for meeting the challenge of interconnecting education policy with social realities, in order to promote equity, overcome the educational differences existing between rich and poor, and, with the help of modern information and communications technologies, devise pedagogical models that will afford teachers proper professional development.

We agree to guarantee the continuity of the Summit projects currently underway: the Regional Education Indicators Program and the Hemispheric Assessment Forum. We also instruct the CIE to develop programs in the areas of equity and quality, education, training, evaluation, the professional development of teachers, and secondary and high-school education, using new information and communication technologies as their shared axis.

--- Declaration of the THIRD INTER-AMERICAN MEETING OF MINISTERS OF EDUCATION

 August 11-13, 2003 

México City, México
We recognize the fundamental role of teachers and we prioritize their professional development as a key factor for learning and the development of our societies. We therefore encourage countries to work together to ensure that mechanisms are adopted to assist developing countries in the training and retention of teachers. We strongly urge our Heads of State and Government or highest appropriate authorities as well as our legislators to continue to guarantee the conditions commensurate with the noble profession of teaching and the principles of the Declaration of the International Labour Organization on Fundamental Principles and Rights at Work. 

--- Declaration of the FOURTH INTER-AMERICAN MEETING OF MINISTERS OF EDUCATION

 August 10-12, 2005 

Tobago, Trinidad and Tobago

Considering the fundamental role of teachers in education, we reaffirm the commitment to adopt cooperation mechanisms for the development of pre-service education and professional development of teachers that respond to the demands of 21st century education. We entrust the Inter-American Committee on Education (CIE) to follow up on this issue through the Inter-American Teacher Educator Network (ITEN), to which we give our full backing.
--- Declaration of the SIXTH INTER-AMERICAN MEETING OF MINISTERS OF EDUCATION 

                                                                                                                                   August 12-14, 2009

Quito, Ecuador

IX) Project Objectives
General Objective: To improve the quality of the delivery of education in the region according to the mandates of the Summits of the Americas, OAS Ministerial Meetings of Education and CIE commitments by helping to build a high-quality teaching profession in the region. 

Specific Objectives: 
· To promote horizontal cooperation and technical assistance in the field of teacher education among countries in the Americas to address the pressing need to assure that the context of teacher policies lead to preparing teachers who are competent to deliver high quality, relevant and effective 21st-century education, resulting in improved educational outcomes for students. 
· To support Ministries of Education in member States to create or strengthen and implement policies that will enhance the quality of teacher education by addressing recruitment, selection and initial preparation of future of teachers, teacher professional development, support, career and employment conditions, monitoring and evaluation of teacher quality, teacher representation and voice and school leadership.
This project will help countries to share policies, experiences and successful practices in the field of teacher education and teacher professional development. This will have a direct impact on the quality of education by aiming to strengthen the capacity of the teaching force. 
X) Geographic coverage (region or sub-region(s)) 
Southern Cone, Andean, Central America, the Caribbean, North America
XI) Project Components 

1. Horizontal Cooperation for Knowledge-Sharing (1): Consolidation and expansion of the ITEN platform.
The ITEN website and platform was officially launched during the V Regular Meeting of the Inter-American Committee of Education held in Ecuador in November 2010.  The platform is now in place at www.oas.org/en/iten/ and the community communication tools (blogs, forums and media gallery) can be found at http://community.oas.org/iten_ried/iten/default.aspx . This platform is ready to create and host spaces for individuals and groups engaged in teacher education to share and compare innovative experiences, to develop research projects and reflect on reforms in teacher education policy and practice in an Inter-American context.
Furthermore, a webinar platform has just been acquired by the Office of Education and Culture which will allow for web presentations by experts in teacher education policies, and successful practices and experiences.

2. Horizontal Cooperation for Knowledge-Sharing (2): Research on country-specific successful polices and practices that integrate Information and Communication Technologies (ICT) at the teacher education level.
The OAS-OEC has been invited to participate in a global consortium with the World Bank Institute, UNESCO, the Inter-American Development Bank and USAID to build a global compilation of policy documents in the use of ICT integration in education. The OAS-OEC will explore and document successful case studies of ICT integration at the level of teacher education in the Americas as part of this global initiative, in the conviction that teacher educators play a key role modeling the pedagogical use of ICT for future teachers.
3. Horizontal Cooperation for Capacity Building: Online courses for teacher educators and secondary school teachers on how to use innovative pedagogies in the classroom. The courses will focus on student-centered pedagogies, collaborative project-based learning and the cross-curricular integration of ICT.
In order to advance the meaningful use of information TIC in classrooms, it is imperative that future teachers are given the opportunity to develop related skills during their initial formation. Teacher educators and secondary school teachers will be engaged in dialogues about constructivism, project-based and student-centered learning by means of the use of technology. The online courses will provide teacher educators and secondary school teachers with mentors and a space for them to design meaningful projects in which their student-teachers (the future teachers) and secondary school students respectively, will participate across countries. Technology will be the means to engage teachers in meaningful pedagogical discussions, while they acquire 21st-century skills. These courses will be offered in collaboration with the International Education and Resource Network. (iEARN), Fundación Evolución  and the Portal of the Americas. 
4. Horizontal Cooperation for Knowledge-Sharing and Technical Assistance: A series of videoconferences and webinars for policymakers in collaboration with the World Bank Education Human Development Network (WBEHDN). 
The collaboration will aim at disseminating the results of the World Bank SABER - Teachers project
 which documents teacher policies for public schools in developed and developing countries in order to inform policy choices and promote policy dialogue. The WBEHDN specialists have identified eight core teacher policy goals to which all school systems should aim and by which information collected in the instruments is analyzed. The eight goals are: 
1. Setting clear expectations for teachers; 

2. Attracting the best into teaching; 

3. Preparing teachers with useful training and experience; 

4. Matching teachers’ skills with students’ needs; 

5. Leading teachers with strong principals; 

6. Monitoring teaching and learning; 

7. Supporting teachers to improve instruction; and 

8. Motivating teachers to perform. 
In a series of monthly webinars
 for policymakers in the region, the expertise of countries which have designed and implemented policies in one or more of the areas mentioned above will be shared. A small fund  has been budgeted to allow for bilateral or multilateral cooperation in technical assistance. Countries in the region will also have access to the SABER Teachers database and country, regional and global reports as well as legal documents relating to teacher policies collected in each country. Countries that have not been part of the research will have the opportunity to become part of the database.
5. Creation of ITEN advisory group and first face-to-face meeting: ITEN has been working informally with a number of experts who have provided valuable recommendations and guidance in various areas of the project. There is now a need for the creation of a group, with a formal structure, that will provide guidance to the ITEN management team. 
6. ITEN monitoring and evaluation: ITEN has implemented various monitoring and evaluation tools and processes to monitor users’ satisfaction level, areas for improvement and the project’s impact in the education system (see Evaluation of Impact section)

XII) Description of Activities by Component

1. Horizontal Cooperation for Knowledge-Sharing: Consolidation and expansion of the ITEN platform.


Activity 1: Maintenance of ITEN Portal during the next 14 months
1.1 Technical maintenance of the ITEN portal.
1.2 Update of the ITEN website to include secondary-education section working with Ministries of Education to create new communities to share secondary school related projects and experiences.
1.3 Work with FEMCIDI providing platform support for the two priority topics chosen by the member states: secondary education and early childhood education.
1.4 Development of promotional material 
1.5 Participation in conferences and events for the dissemination of experiences. 

Budget US$ 123.233,00
Responsible Organization: OAS General Secretariat OEC

Source of Funds: 
CIDA:  US$ 25,800

 


OAS CIE:  US$ 62,600

                                       OAS General Secretariat (in kind): US$ 34,833
2.
Horizontal Cooperation for Knowledge Sharing (2): Research on country-specific successful polices and practices that integrate Information and Communication Technologies at the teacher education level.

Activity 2:  Research through case studies in the region that show a successful model of ICT curricular integration at the teacher education level.
2.1 Research in four countries in the region in which ICT are part of the teacher education curriculum. 
2.2 Report on the research findings. 
2.3 Publication and dissemination of the report. 

Budget US$ 35,900.

Responsible Organization: OAS General Secretariat OEC

             Source of Funds: 
CIDA:  US$ 15,000

                                       OAS General Secretariat (in kind): US$ 20,900
3.
Horizontal Cooperation for Capacity Building: Online courses for teacher educators and secondary school teachers on how to use innovative pedagogies in the classroom. The courses will focus on student-centered pedagogies, collaborative project-based learning and the cross-curricular integration of ICT using the Internet.

Activity 3: Adaptation of existing ITEN online courses for secondary school teachers on ways to use innovative teaching in the classroom, in collaboration with the Portal of the Americas, iEARN USA and Fundación Evolución.

3.1 Revision and adaptation of content of existing courses for secondary school teachers.
3.2 Upload of new version of the course into the platforms on which the courses are going to be delivered. 
3.3 Training of the online course facilitators. 
3.4 Delivery of the courses to 300 secondary school teachers and 200 teacher educators.
Budget: US$ 67,900 for 300 secondary school teachers and 200 teacher educators. 
Responsible Organization: OAS General Secretariat OEC, the Portal of the Americas, iEARN and Fundacion Evolucion. 

             Source of Funds: 
OAS CIE: US$ 27,000 

iEARN & Fundación Evolución: US$ 20,000 

OAS General Secretariat (in kind): US$ 20,900
4.
Horizontal Cooperation for Knowledge-Sharing and Technical Assistance: A series of videoconferences and webinars for Policymakers in collaboration with the World Bank Education Human Development Network (WBEHDN) and other partners. 

Activity 4.1: Organize webinars in collaboration with ITEN partners and the WBEHDN. 

4.1.1 Acquisition of the platform where the webinars are going to be delivered. 

4.1.2 Invitations to experts in the field to speak at the webinars.

4.1.3 Delivery of the webinars.

Budget: US$ 33,900 

Responsible Organization: The OAS General Secretariat OEC 
Source of Funds: 
OAS CIE: US$ 12,000 

OAS General Secretariat (in kind): US$ 20,900
CIDA: US$ 1,000

Activity 4.2: Bilateral/multilateral technical assistance missions among countries. 

4.2.1 Design of the structure and objectives of the technical assistance missions 
4.2.2 Call for applications 

4.2.3 Implementation of technical assistance missions. 

4.2.4 Reporting on results (may require minimal additional resources)
Budget: US$ 30,000 

Responsible Organization: OAS General Secretariat OEC (coordinates in collaboration with member states that provide expertise, in-country support, etc.) 

Source of Funds: 
OAS CIE: US$ 30,000 
5.
ITEN sustainability plan and management structure. 

Activity 5: Creation of advisory group to provide guidance to ITEN management team.

5.1 Recruitment of a multi-sectoral team of experts in education, teacher education, virtual communities, etc.
5.2 Organization of webinars to introduce the advisory group members to ITEN and share initial ideas.

5.3 Organization of an advisory group face-to-face meeting.
Budget: US$ 58,900 
Responsible Organization: OAS General Secretariat OEC
Source of Funds: 
OAS CIE: US$ 38,000 

OAS General Secretariat (in kind): US$ 20,900
6.  
ITEN monitoring and evaluation

Activity 6: Implementation of various monitoring and evaluation tools and processes to monitor users’ satisfaction level, areas for improvement and the project’s impact in the education system. 
6.1 Monitoring and evaluation plan for ITEN

6.2  Implementation of various monitoring and evaluation tools and processes
6.3 Data gathering and analysis

6.4 Evaluation report.
Budget: US$ 30,900 

Responsible Organization: OAS General Secretariat OEC 
Source of Funds:
 OAS CIE: US$ 10,000 
 OAS General Secretariat (in kind): US$ 20,900
XIII) Brief Description of Managing and Implementing Organizations and their roles
Organization of American States, Office of Education and Culture (OEC): The OAS DEC will provide technical support in the general coordination and facilitation of the project. After implementing phase I and II of ITEN, the OAS-OEC has gained significant experience in managing ITEN and in the field of teacher education. ITEN’s team has long-term experience in ICT in education, online professional development, website development, virtual communities’ management and business management.
World Bank Human Development Education: The OAS Office of Education will work with the WBHDE to promote collaboration and establish synergies in components 2 and 4 of this proposal. The WBHDE will bring the global vision and expertise in the development of the ICT in education database and the policy database in teacher education in the SABER-Teachers project. This global vision will bring perspectives from outside the Americas.
Program to Promote Educational Reform in Latin America (PREAL): PREAL is a joint program of the Inter-American Dialogue and the International Center for Education and Human Development (CINDE).  Their aim is to help improve quality and equity in education by encouraging informed discussion of issues in educational policy and reform; identifying and disseminating best practices and monitoring educational progress in the countries of the region.  In principle, PREAL and ITEN will collaborate by sharing articles, documents, research and other resources related to education and the introduction of technology in the classroom. Other opportunities for collaboration will be explored.

International Education and Resource Network (iEARN)’s country independent centers in LAC, and USA:  iEARN has 20 years of experience integrating ICT’s into education throughout 125 countries worldwide, including member centers in the Americas.  It works with ministries of education and other educational institutions to provide multilingual professional development for educators, including its pioneering online professional development courses.  These courses led to iEARN receiving the Goldman Sachs Foundation’s Award for Excellence in International Education and the Tech Museum Laureate for “Technology Benefitting Humanity” in the education category.
University of Pennsylvania Graduate School of Education: close collaboration has been established with the Penn GSE and their Executive Leadership programs to facilitate Penn’s Inter-American Educational Leadership Network (IAELN/RILE). The goal of IAELN is to build an active hemispheric network of innovative leaders across the Americas to facilitate dramatic change in schools and other educating institutions.
Teachers without Borders: Teachers Without Borders (TWB) is a nonprofit international organization specializing in teachers’ professional development.  The organization has staff and members in 180 countries worldwide.  TWB will collaborate with ITEN by granting fellowships to teachers to enable them to participate in ITEN’s online courses; they will also share educational content and resources in English and Spanish, assist with online discussions within the ITEN virtual community and will promote ITEN’s virtual space in their English and Spanish-language publications.  

Other Potential Partners: Discussions are underway with other potential partners such as the Fundación Telefónica, for possible collaboration to convert the ITEN virtual space into a network of networks in the Americas, and on the possible creation of an online course for education policymakers.  Discussions have also been held with Editorial Norma where the organization would commit to sharing educational materials, resources and articles published in the virtual space and magazine “El Educador”. Another initiative in which ITEN has been invited to join is to become the regional node of the Global Network for Teaching Quality and Effectiveness. This initiative is led by  The National Board for Professional Teaching Standards (NBPTS), the National Education Association (NEA), UNESCO and Education International (EI).
XIV) Monitoring and Evaluation

One of the underlying problems in the financial sustainability of social initiatives is the lack of performance measurements. For most governmental and non-profit organizations, it is challenging to demonstrate and measure their contribution to the social issues they try to address
. For this reason, ITEN has implemented various monitoring and evaluation tools and processes to monitor users’ satisfaction level, areas for improvement and, eventually, the project’s contribution to education systems:

· Online Surveys: various surveys have already been and will be conducted, using the “Survey Monkey” platform. These surveys aim to monitor users’ satisfaction level and identify areas for improvement.

· Formative evaluation: ITEN plans to perform this kind of evaluation every year if funding is available. Data will be collected through face-to-face interviews, telephone interviews and online questionnaires that feed back into a process of continuous improvement. ITEN already uses this type of evaluation on its online courses. 
· Summative evaluations: ITEN will define baseline data and indicators to implement summative evaluations in the future to asses the program outcomes eventually, the project’s contribution to education systems.
· User information and visits statistics: In order to asses ITEN’s website usage, data will be collected using the online tool “Google Analytics”. This instrument provides quantitative information about ITEN’s website visitors, its demographics and users’ behavior (which sections of the website have been visited and by whom).

Describe means of verifying contribution to education systems, including the indicators to be used. 

· Number of users and participants at the beginning of the project and numbers by June 2012
· Number of specific projects in ITEN at the beginning of Phase 3 and through June 2012
· Report published and disseminated on country case studies of successful ICT implementation at the teacher education level
· Online course for teacher educators and secondary school teachers delivered in two languages
· Monthly webinars for policymakers. Brief written for each webinar.
· Technical assistance missions accomplished. Reports written.

· Advisory group formed.

XVI) Outcomes and Outputs: 

· A portal devoted to teacher education issues

· Four case studies that show successful policies related to the integration of ICT at the teacher preparation level.

· Six online courses (three in English and three in Spanish) directed to teacher educators and secondary school teachers 

· 250 teacher educators learn how to integrate ICTs to engage in pedagogical dialogues and to work in collaborative projects with their students (teachers-to-be)

· 250 secondary school teachers learn how to integrate ICTs meaningfully in the classroom

· 10 webinars for policymakers in the areas of teacher education issues

· 6 technical assistance missions in issues related to teacher education policies.
XVII) Risk Assessment 

(i) Sustainability: The project could run out of funds to cover management and other overhead costs.

Risk mitigation strategies: 

· Community ownership: the project aims to become self-sustainable by creating a sense of ownership from its stakeholders who will support ITEN continuation and growth.
· Raise funds from various donors across-sector (public, private and civil society sector)

· Creation of an Advisory Committee that could provide new ideas and support the network sustainability in the long term.

· Overhead reduction: The project might continue with low overhead
(ii) Lack of participation: having low level of participation at the initial stages of ITEN.

Risk mitigation strategies: 

· The ITEN team has experts in online community building. A number of strategies are being developed to keep the ITEN audience alive in the long term. For instance: A number of partnerships have been built to connect ITEN with various initiatives that bring people into the network. 
· The ITEN advisory group will also assess in this regard

· ITEN was built taking into consideration the comments and opinions of around 500 surveys in a market research among different potential stakeholders. (Policymakers, teacher educators and future teachers). These people have been part of the ITEN contacts database, receiving on-going information about the project and invitations to join the ITEN activities.
(iii) Replication: Even though currently there is no other network for teacher education in the Americas, there is a risk that a similar online portal could be created.

Risk mitigation strategies: 

· Create strong competitive advantages by positioning ITEN as the unique teacher education network in the region.
· Focus marketing efforts in a way that highlights project strengths. Some of ITEN’s strengths are: solid institutional support, recognition and support from OAS member States and their Ministries of Education, being multilingual, having the quality of its content monitored and having strategic alliances across sectors.
(iv) Teacher unions, if not involved in the discussions, might be a potential risk. 

Risk mitigation strategies:

· The ITEN project has made a point of involving teacher unions across the region from the very beginning of the project. ITEN will continue to inform and seek for the participation of teacher unions to become partners in this project.

Person to Contact for Further information: 

Name: Adriana Vilela
Position: Education Specialist
Organization: Organization of American States-Office of Education and Culture
Phone: (202) 458-6027
Fax: (868) 458-3167
Email: avilela@oas.org
Estimated Project Budget (attached)

Project Timeline (attached)

	ANNEX 1: TIMELINE
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	2011
	2012

	Components
	Activity 
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	Sept
	Oct
	Nov
	Dec
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	Feb
	Mar
	Apr
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	Jun

	1- Consolidation and expansion of the ITEN platform.


	1.1 Technical maintenance of the ITEN Portal.

1.2 Update of the ITEN Website to include secondary-education section working with Ministries of Education to create new communities to share secondary school related projects and experiences.

1.3 Work with FEMCIDI providing platform support for the two priority topics chosen by the member states: secondary education and early childhood education.

1.4 Development of promotional material 
1.5 Participation in conferences and events for the dissemination of experiences. 


	X
	X
	X

X

X  
	X

X 
	X

	X
X 


	X
X 
	X

	X

	X
X 


	X
X 
	X
X 
	X
X 


	X 
X 

X

X  

	2- Research on country specific successful polices and practices


	2.4 Research in 4 countries in the region in which ICTs are part of the teacher education curriculum. 
2.5 Report on the research findings.
2.6 Publication and dissemination of the report. 
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	X 


	
	
	
	X 
	
	

	3- Online courses for Teacher Educators and secondary school teachers


	3.1 Revision and adaptation of content of existing courses for secondary school teachers.
3.2 Upload of new version of the course into the platforms on which the courses are going to be delivered. 
3.3 Training of the online course facilitators. 
3.4 Delivery of the courses to secondary school teachers and teacher educators.
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	Activity 4.1: Organize webinars in collaboration with ITEN partners and the WBEHDN.
Activity 4.2: Bilateral/multilateral technical assistance missions among countries.

	4.1.1 Acquisition of the platform where the webinars are going to be delivered. 

4.1.2. Invitations to experts in the field to speak at the webinars.

4.1.3 Delivery of the webinars.
4.2.1 Design of the structure and objectives of the technical assistance missions 
4.2.2 Call for application forms

4.2.3 Implementation of technical assistance missions. 
4.2.4   Report of results


	X

X  

X 

 
	X

X 


	X 

X 


	 X 

X 

X 


	X 

X 


	X 

X 

X 


	X 

X 


	X 

X 


	X 

X 


	X 

X 

X 
	X 

X 

X
	X 

X 


	X 

X 


	

	5. Creation of advisory group to provide guidance to ITEN management team

	5.1 Recruitment of a multi-sectoral team of experts in education, teacher education, virtual communities.
5.2 Organization of webinars to introduce the advisory group members to ITEN and share initial ideas.
5.3 Organization of an advisory group face to face meeting.
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	X 
	X 
	
	
	
	
	
	
	
	

	6. ITEN Monitoring and evaluation
	6.4 Monitoring and evaluation Plan for ITEN

6.5 Implementation of various monitoring and evaluation tools and processes

6.6 Data gathering and analysis

6.7 Evaluation report.
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ANNEX 2: BUDGET

	Component
	Activity
	Description
	Other (CIDA)
	OEA CIE
	OEA-OEC In-kind
	Other 
In-kind
	Total

	1
	1,2,3,4
	Project Management
	 $               - 
	 $               - 
	 $       34,833 
	 $             - 
	 $          34,833 

	 
	 
	 Facilitation of ITEN virtual community (2 facilitators)  
	 $      21,000 
	 $     19,000 
	 $                - 
	 $             - 
	 $          40,000 

	
	
	 1 Junior Project assistant 
	 $               - 
	 $     32,400 
	 $                - 
	 $             - 
	 $          32,400 

	
	
	 Dissemination of experiences 
	 $        4,800 
	 $       4,200 
	 $                - 
	 $             - 
	 $            9,000 

	
	
	 Production of promotional material 
	 $               - 
	 $       5,000 
	 $                - 
	 $             - 
	 $            5,000 

	 
	 
	 Translations 
	 $               - 
	 $       2,000 
	 $                - 
	 $             - 
	 $            2,000 

	 
	 
	 
	 $      25,800 
	 $     62,600 
	 $       34,833 
	 $             - 
	 $        123,233 

	2
	1,2,3
	 Project Management 
	 $               - 
	 $               - 
	 $       20,900 
	 $             - 
	 $          20,900 

	 
	 
	 Development of research  (in collaboration with World Bank) 
	 $      15,000 
	 $               - 
	 $                - 
	 $             - 
	 $          15,000 

	 
	 
	 
	 $      15,000 
	 $               - 
	 $       20,900 
	 $             - 
	 $          35,900 

	3
	1,2,3,4
	 Project Management 
	 $               - 
	 $               - 
	 $       20,900 
	 $             - 
	 $          20,900 

	 
	 
	 Adaptation of content for secondary education (1 Spanish, 1 English ) 
	 $               - 
	 $     15,000 
	 $                - 
	 $             - 
	 $          15,000 

	
	
	 Courses platform 
	 $               - 
	 $               - 
	 $                - 
	 $   20,000 
	 $          20,000 

	
	
	 Online course coordination  
	 $               - 
	 $     12,000 
	 $                - 
	 $             - 
	 $          12,000 

	 
	 
	 
	 $               - 
	 $     27,000 
	 $       20,900 
	 $   20,000 
	 $          67,900 

	4
	1,2
	 Project Management 
	 $               - 
	 $               - 
	 $       20,900 
	 $             - 
	 $          20,900 

	 
	 
	 Webinar coordination and platform 
	 $        1,000 
	 $       2,000 
	 $                - 
	 $             - 
	 $            3,000 

	 
	 
	 Webinar reports 
	 $               - 
	 $       8,000 
	 $                - 
	 $             - 
	 $            8,000 

	 
	 
	 Technical cooperation mission costs 
	 $               - 
	 $     30,000 
	 $                - 
	 $             - 
	 $          30,000 

	 
	 
	 Translations 
	 $               - 
	 $       2,000 
	 $                - 
	 $             - 
	 $            2,000 

	 
	 
	 
	 $        1,000 
	 $     42,000 
	 $       20,900 
	 $             - 
	 $          63,900 

	5
	1,2,3
	 Project Management 
	 $               - 
	 $               - 
	 $       20,900 
	 $             - 
	 $          20,900 

	 
	
	 Advisory  Group meeting Travel, accommodation and logistics 
	 $               - 
	 $     30,000 
	 $                - 
	 $             - 
	 $          30,000 

	 
	
	 Coordination of  meetings preparations 
	 $               - 
	 $       8,000 
	 $                - 
	 $             - 
	 $            8,000 

	 
	 
	 
	 $               - 
	 $     38,000 
	 $       20,900 
	 $             - 
	 $          58,900 

	6
	1,2,3,4
	 Project Management 
	 $               - 
	 $               - 
	 $       20,900 
	 $             - 
	 $          20,900 

	 
	 
	Design and implemention of evaluations 
	 $               - 
	 $     10,000 
	 $                - 
	 $             - 
	 $          10,000 

	 
	 
	 
	 $               - 
	 $     10,000 
	 $       20,900 
	 $             - 
	 $          30,900 

	 
	 
	TOTAL
	 $      41,800 
	 $   179,600 
	 $     139,333 
	 $   20,000 
	 $        380,733 
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