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Introduction: 

During 2010, the Inter-American Committee on Culture (CIC), in the framework of the project Culture in Development: An Inter-American Information Network, created the cooperation Fund for technical assistance missions with the aim of promoting horizontal cooperation and technical assistance within the Member States of the Organization of American States (OAS).  This project aims to: 1) strengthen human and institutional capacities of the countries to carry out cultural development initiatives; and 2) facilitate the design and implementation of cultural policies by Member States. 

With the support of the Canadian International Development Agency (CIDA), the Fund was established with the aim of promoting bilateral and multilateral horizontal cooperation between Ministries of Culture and other institutions on strategies based on art and culture as sources of economic development, social inclusion and strengthening of democratic values. In the first round (June - December 2010), 10 technical cooperation missions were carried out, in which 18 public and private institutions from 12 member countries participated. 

Prior to the selection of missions, in December 2009 a call was launched to all Member States, in which the basic requirements that institutions must meet to qualify for this funding, as well as the selection criteria that would be taken into consideration in the revision of proposals, were established. 

Part of the requirements included the application form and the draft agenda. This last document must reflect the agreement of the parties involved on the topic, dates, names of participants and their positions, a detailed account of the activities to be executed and the methodology to be employed, the budget, transfers, and a letter of commitment from the host institution and one from the providing institution. 

In addition to the above, the role of each institution must be specified, either as receiving or providing; whether the mission would be directed one way (only one of the parts would give technical assistance) or bidirectional (if all participating institutions provided and received technical assistance simultaneously); and the place of execution (on-site visits, off-site visits or both). 

It was requested that the selection of topic be related to the use of arts and culture to generate economic development, social inclusion and/or strengthening of democratic values through polices, programs or cultural practices that transform the lives of persons belonging to vulnerable and marginal groups (youth, women, indigenous, etc.). The Fund also welcomed interdisciplinary proposals and innovative topics that were consistent with the goals of the project and were properly justified. 

In regard to the period following the mission, participating institutions were requested to submit a final report one month after completing the mission and a follow-up report one year after the activity was completed. For the final report, they were requested to include lessons learned, results obtained and next steps. Regarding the follow up process, institutions were asked to report on the perceived impact of the technical assistance mission in each of the institutions. 

The funds allocated for the selected proposals cover land and air transportation, as well as food and lodging expenses. Under no circumstances did the funds cover consular expenses or honoraria, publications, office materials among others.  

As of the closing date, March 26, 2010, 19 proposals from different countries were received. In the following days, the evaluation committee of the Office of Education and Culture met to carefully review all proposals according to the established criteria, and decided to provide funding to 11 out of the 19 proposals. 

In the execution period of the missions, one of the selected proposals could not be carried out due to an internal logistical issue of the receiving institution, which could not be resolved within the agreed timeframe for the implementation of technical cooperation missions. Therefore, 10 missions were financed in the first round, of which only one was bidirectional. 

Concerning the reports, it is worth noting that in regard to their delivery, which was due one month after having completed the mission, there was a positive response since all 10 reports were received. On the other hand, only half of the reports required after a year of the mission’s completion were received. 

The following paragraphs include a description of the technical cooperation missions that took place in the first round, with information of each one on the following: participating institutions, objective of the mission, activities implemented, findings/results obtained, follow up and recommendations. In the cases in which information on the one-year follow up does not appear, it was not provided by mission participants (see previous paragraph).

1. Receiving Institution:
Ministry of Culture of Peru 
Providing Institutions:

Secretariat of Culture of the Nation of Argentina

National Council for Culture and Arts of Chile 

Ministry of Culture of Colombia

Patricio Rivas- International Consultant 

Objective: 

Lay the groundwork for the design and planning of the Cultural Information System of Peru. 

Activities: 

The technical cooperation mission for the construction of the Cultural Information System of Peru- SICPE was developed from September 27 to October 1, 2010 in Lima, Peru. Its execution was divided into two phases: the first consisted of exchanging experiences and developing a work plan between international experts and managers responsible for coordinating the creation of the Cultural Information System of Peru (SICPE); and the second, focused on the participation in the International Seminary-Workshop. This workshop gathered different institutions and organizations of the private and public sector, as potential suppliers of information related to the cultural sector that could be integrated to the Informational System. 

Resulting from these two activities was a proposal for the creation of an Executive Committee to take charge of coordinating the development of SICPE. This Executive Committee would consist of directors within the institution, who would be the main providers of information for the System. Likewise, the Executive Committee would be responsible for establishing the necessary inter-institutional coordination among public entities that may facilitate the exchange of information and formalize the collaboration between agencies.

Likewise, the creation of a Committee for Cultural Statistics which would consist preliminarily of representatives of institutions participating in the Seminary-Workshop was also proposed. The main objective of this committee would be delivering information to the Cultural Information System and implementing internal management in their institutions to gather information. 

Findings: 

The mission was successfully accomplished partly because the international experts knew each other from previous encounters. This allowed the meeting to have a fluent level of coordination. Likewise, this allowed the distribution of tasks according to the specialization of each member of the mission in order to optimize their contribution. 

They found that a high level of informality existed in the cultural sector of the country, which creates a huge challenge for institutions regarding the design of tools, methodology, and especially resources in order to obtain information of cultural industries and artistic initiatives that are not properly registered. In addition, the vastness of Peru’s territory generates difficulties in terms of communication and coordination with several cultural institutions and organizations nationwide. 

They also concluded that taking into account the progress that the countries of the region present in the implementation of Cultural Information Systems, the current challenge is to articulate and continue the exchange of experiences among the different public institutions in Latin-American . 

Follow up: 

In the follow up report, they addressed the creation of the Executive Committee composed by the directives of the area in the institution. During 2011, they began the conceptual development of the web portal Cultural Information System of Peru (SIC.pe), which is structured based on the established communication objectives. 

Likewise, the introductory texts of the website were elaborated in the fields of archeology, historical heritage, living culture, and for sites and manifestations, declared Heritage of Humanity and Cultural Intangible Heritage, respectively. In addition, they designed the basic structure (layout) of the interior pages of the different sections in the website, and a basic format to help ensure that the information is published in a uniform manner. 

By 2012, the Department of Arts and Access to Culture has scheduled the public release of the Portal Sicperu.pe, and to continue maintaining and updating the system. Also, included in the programmed next steps is the implementation of the statistical part of SIC Peru, with a view to build a satellite account that will materialize the impact of cultural industries in the economy of the country.   

Regarding the creation of integration ties, emphasis was placed on the necessary link between SICPE and SINCA (www.sinca.cultura.gov.ar) at a bi-national level, and between SICPE and SICSUR (www.sicsur.org) at a regional level. This is done with the intention of becoming part of a network of information exchange, common methodologies and comparable results that will result in a solid construction for the cultural sector and the region. 

Recommendation to OEC/OAS: 

· They recommended that the technical assistance funds continue and strengthen cooperation on cultural information in the preparation of studies and research on cultural dynamics of the countries of the regions.  
· They suggested making adjustments in the logistic and administrative procedures from the OAS in order to avoid delays in the delivery of assignments 

. 


2. Receiving Institution:
City Council of Portobelo of the Republic of Panama

Providing Institution: 

Municipality of La Ligua of the Republic of Chile 

Objective:

Learn the best practices of the model implemented by the Municipality of La Ligua, regarding the incorporation of indigenous cultural heritage in the economic development of the region. 

Activities:

The technical cooperation mission took place on July 19-23, 2012. During the visit, the Mayor of the municipality of La Ligua, explained to the participants of Panama how the three day fair turned into a 45 day “expo”. He emphasized how the change in perspective of a municipality with a corporate vision managed to transform a small fair of textile sales into a display that contributed to rescuing one of the most important textile industries. 

The “expo”, in addition to becoming a fashion showcase, also included typical gastronomic samples and a variety of cultural events that help highlight the importance of the event, which allowed these industries to reposition at that moment.

The participants visited factories of textile and crafted sweets that are distributed throughout the country, with the original title: “Dulces de La Ligua”, which is one of their marketing strengths. The latter has been one of the initiatives by the Municipality in order to protect local artisan producers. 

They also had the opportunity to learn about the business model that is implemented in the “expo”, whose main source of income comes from renting spaces, presenting recreational activities, sponsorships, admission fees, among others. 

Findings:

The organization, financial planning, market strategy, and the excellent relationship with the media were identified as the key factor of success of the Municipal Trade Expo-Ligua. They were also able to appreciate the importance of the implementation of these types of local initiatives into public polices to support small businesses, and the need to train staff in areas of productive development, production and logistics of fairs. 

It was crucial to understand how cultural activity in the district is vital and necessary for local development. Practices such as designation of origin, were found to be very illustrative in order to support small producers in the different sectors of the regional economy. In the same manner, they recognized the importance of seeking for a greater decentralized cooperation between local governments. 

Follow up:

On March 26, 2011 the city of Portobelo, as one of the organizers of the VII Diablos and Congos Festival, managed to put together a successful event with support of the community involved.  “Among Congos and Devils: Rebuilding Portobelo” was the motto of the festival, where not only traditional dances of Devils and Congos were presented, but there was also a craft and food fair, as well as an exhibition of photographs of previous festivals. 

More than thirty thousand people participated in this activity, among them people from all around the country and many foreign tourists. The festival is now is placed within the national tourism agenda, and thanks to the efforts of the Mayor of Portobelo and the National Director of the Tourism Authority of Panama, it is now held on an annual basis in contrast to every two years, therfore serving as an example for the whole country as a cultural festival.

This experience, aside from contributing to the rescue of Intangible Heritage of the region, served as reference for the development of the project "Cultural Portobelo Fair", which was presented to City Council for approval.

Recommendations to OEC/OAS: 

· Involve the OAS National Office from the beginning in order to give support with logistics. 

· Extend the duration of the mission.

3. Receiving Institution:
Ministry of Culture of the Dominican Republic 

Providing Institution: 

Ministry of Culture of Colombia 

Objective: 

Establish the political, conceptual and technical bases for the contextualized and agreed upon elaboration of a National Music Plan of the Dominican Republic, in the framework of the existing processes of planning, education and artistic development. 

Activities: 

The technical cooperation mission took place on December 7th and 10th, 2010. The workshop’s initial purpose was to identify the achievements, constraints, resources, and potential of the field of music in the Dominican Republic in order to interpret the main trends of the context and set the priorities for its political and programatic projection. 

Through the use of the “tree of problems” and logical framework methodologies, as an exemplifying working model within the contextualized focus and the concerted process with the sector representatives, intense work was done on the need to identify the characteristics of the Dominican cultural institutionality and its functioning in terms of management, training, research/creation and sustainability factors. 

Topics such as state responsibility were also discussed. This implies the active and conscious participation of government agents and agencies of the executive and legislative powers in coordination with the provincial and national, in favor of musical development. Other issues discussed included the importance of community participation, improving working conditions and course selection, private sector involvement, strengthening international cooperation, and the need for greater coordination between agents (stakeholders) 

Findings: 

The results of this workshop demonstrated that there is no continuity in music education in elementary, secondary and higher education, as well as no coordination between training provided in colleges and conservatories. In fact, it was observed that no musical education course exists per say, in the education system. The ten-year plan of the Ministry of Education allowed introducing the course of arts education in the curriculum in which music is taken as an additional unit. Other findings show education in the arts is being taught by untrained personnel. 

It was concluded that in the Dominican Republic cultural aspects are not regarded as part of the essential development process in the Dominican society. Culture has been considered mere entertainment and unproductive action, and rather viewed as an economic burden to the state. Such conception and detached practice from a comprehensive development perspective has hindered the adoption of strategies that support and link the cultural sector in an organic manner.

The results of the mission also identified a lack of coordination of the cultural institutions in the public sector; the excessive centralization of the cultural actions in the cities of Santo Domingo and Santiago de los Caballeros; the absence of intersectoral linkages in areas such as: education, health, culture, tourism and environment, among others; the absence of plans and programs to promote cultural expression; the lack of awareness and appreciation of official bodies to promote responsibility and leadership in cultural community activities; among others. 

Finally, emphasis was made on how fundamental international cultural relations are in order to promote art and culture in other countries, and also for the nation to maintain its links with large Dominican population living∫ abroad. 

Recommendations to OEC/OAS: 

· Continue to support these types of activities. 

4. Receiving Institution:
Ministry of Culture of Colombia 

Providing Institution:

Ministry of Culture and Sports of Guatemala

Objective:

Strengthen the conservation and rescue plans of popular music, in particular Marimba music, within the framework of the National Plan of Music for the Coexistence of the Ministry of Culture of Colombia. 

Activities: 

During August 14th and 15th 2010, Guatemalan officials visited Colombia. This cooperation mission consisted of attending 3 conferences as well as the Petronio Alvarez Pacific Music Festival. 

The first conference, entitled “The presence of the marimba in all social and ethnic groups in Guatemala”, presented an overview of the heritage of Guatemala, which first highlighted the contributions of ancient civilizations and their impact on the current identity of Guatemalans. The conference later focused on the process of converting the Guatemalan marimba into heritage before UNESCO so as to be included in the representative list of Intangible Cultural Heritage, but was not accepted; and finally on the role before the WIOP (World Intellectual Property Organization) and the UNESCO Conventions for the Safeguarding of Intangible Cultural Heritage of 2003 and the Protection and Promotion of the Diversity of Cultural Expressions of 2005. 

The second intervention emphasized the links between art and the economy, and how the diversity of practices, settings and social environments where the marimba is present, are evidence of this relation. One example is the promotion of the production of marimbas with different characteristics: diatonic marimbas, chromatic marimbas, marimbas of various sizes, adapted to the learning processes. As for the training process, it is associated with the construction and improvement of schools, production of teaching materials for the instrument and its music, hiring music teachers, celebrating of festivals and music festivals and the tourism industry. 

The last conference discussed the training system of marimba music in Guatemala, and the evolution of the marimba in the world, from being a rudimentary lithopone instrument whose origin has been related to several Asian countries, until its appearance in Africa and Europe and its subsequent development in Latin America. 

Findings: 

According to the presentations of the conferences held by the mission in Guatemala, it was demonstrated how the Guatemalan model has been growing and maturing since the valuation of the western musical system as a paradigm guide, in which no specific recognition is made of the different ethnic groups that through marimba music express knowledge and feelings from the mestizo majority. In regards to the preservation of traditional music, Colombia shows a significant advance from which Guatemala can use as an example. 

For example, the National Plan of Music for Coexistence of Colombia (PNMC) provides a significant difference as a policy based on the nation’s multiculturalism that recognizes the characteristics of different Columbian musical cultures reflected in its traditional music. In the execution of the policy, the PNMC establishes its different strategies as autonomous components, but at the same time as interactive. In this manner, musical training, which is the core strategy of the plan, is accompanied by the processes of management, staffing, research, entrepreneurship, information, movement, and creation, followed by the perspective of guaranteeing cultural rights for all Colombians. 

Finally, the Research and Documentation Meeting of the Colombian-Pacific initiated the exchange of experiences and development policies to promote traditional music with another country, therefore leading the internationalization of this initiative. 

Recommendations to OEC/OAS: 

· They called on the OAS to continue to participate as an international cooperation aid with the goal of funding bidirectional exchange activities that were addressed in the agenda. 

5. Receiving Institution:
Museum of the Caribbean and the Caribbean Territorial Direction of National Parks 

Providing Institutions: 

Ibero-American Laboratory of Research and Innovation in Development and Culture (Colombia) and the Cultural Center Eduardo Leon Jimenes (Dominican Republic) 

Objectives: 

Provide conceptual and practical elements for the development of strategies that allow extending the work of the museum to regional and urban territories,, therefore generating processes of appropriation and assessment of cultural and natural heritage, and incorporating in a sustainable manner natural and cultural processes of the territory in the extension exhibitions and activities of museums. Also, provide elements to the Protected natural Areas of the Colombian Caribbean to strengthen their educational strategies through partnerships with museums and cultural centers. 

Activities: 

The technical cooperation mission held on September 19-23, 2010 in the Colombian Caribbean included several workshops and visits to the different participating entities.  It began with a tour of the Museum of the Caribbean with the aim of identifying strengths and weaknesses which, from a management point of view, influence the educational project that plans to jointly developed with the Department of National Parks.

Thus, the beneficiary organizations presented projects and expectations of projection in a joint strategy according to previous work carried out between them. Two possible strategies were identified: focused and massive. The focused strategies could be based on trails and interpretation centers in parks, and on exchanges of experiences. The massive strategies may include exhibitions, regional forums, and a joint editorial approach. 

The second workshop presented the work of the Leon Center, followed by the exposition of a conceptual framework based on Amareswar Galla, about the relations between culture, environment, and development. Similarly, the workshop discussed the implementation of these three concepts in the Integrated Local Planning methodology that in addition to integrating these dimensions, its provides a number of key elements for the sustainability of the process and its social appropriation. 

Other methodologies were introduced, such as Project Management, which highlights the importance of agreeing on “the basics”, in order to achieve sustainability in the processes and coherence between concrete actions and broader goals. The foundations of the methodology of Protocol for Identifying Projects in Education, Culture, and Development was also presented. Protocol is a flexible and open tool that guides the process of reflection-action towards the design of a concrete proposal.  

A meeting was held at the Caribbean Regional Directorate of National Parks where a contextualization was carried out and the educative and communicative processes of its 11 protected areas were presented with the potential to be conceived as a strategy that integrates cultural aspects.  The sites that were visited included: Protected Areas, the Salamanca Island Park, the Sanctuary of Fauna and Flora Ciénaga Grande de Santa Maria, and the Museum of Bolivarian Art. 

Findings: 

The visits allowed identifying potential projects and actions that are framed in the educational strategy, involve the local teams of the protected areas in the process, and approach the L+ID team and the Caribbean Museum to the territorial realities. 

The need to develop strategies that allow extending the work of the museum and the regional urban territory was identified. This generated the process of appropriation an assessment of cultural and natural heritage and incorporating in a sustained manner the natural and cultural processes of the territory in the museum’s exhibitions and outreach activities. 

According to the analysis of the impact of implementing the strategy of environmental education in protected areas, it was agreed that through museums and cultural centers, it was possible to generate more consistent and sustainable processes with neighboring communities that are in equilibrium with the environment. However, the availability of resources is a challenge that could impede the development of these initiatives. 

The mission generated an important learning about the strengths and limitations in the institutional linkage between the environmental sector and the cultural sector. It highlighted the need to step back and confront one’s own views and the views of others about conservation, development, culture and education. However, the strategic character of the alliance in the context of the regional development was demonstrated, which must be extended to the international arena. 

Despite the knowledge and learning obtained, the participants concluded that too many topics were addressed in a short period of time. This prevented them to know with more detail the experiences of the other Protected Areas in the Region that have different contexts and communities which pose different problems. For this reason, it was suggested that for future occasions, the exchange of experiences could have more practical than theoretical elements. 

Recommendations to OEC/OAS: 

· Facilitate virtual and in-person consultancies in the formulation stage of the project, which resulted from the technical visit, 2-3 months after in order to have an advanced proposal. 

· Extend the duration of the visit. 

6. Receiving Institution:
Ministry of Culture of Colombia

Providing Institution: 

National Council for Culture and the Arts (CONACULTA) of Mexico 

Objective: 

Identify successful experiences in training, management, and dissemination of cultural heritage with emphasis on the intangible cultural heritage and the elaboration of inventories. 

Activities: 

The technical cooperation mission took place from September 20-24, 2010 in the framework of the 1st National Cultural Heritage meeting. Various issues relating to cultural heritage were discussed, and key concepts for better a management and dissemination were pointed out.


The topic of inventories was discussed, which were defined as a process of registration of the expressions of the Intangible Cultural Heritage (ICH), designed and implemented in a participatory manner with involved communities and groups. Accordingly, they agreed that the challenge was to define the contours of what is referred to a community in each case, in an attempt to identify the actors involved in this process and the representations at stake in the theme of heritage. However, inventories, unlike other heritage processes (ex. the inclusion of community initiatives on lists), are initiatives executed from the government and therefore the challenge is how to make these processes support or bolster one’s community’s.


In this regard, the Special Safeguard Plans (PES) were discussed. The PCI Indicative Policy of Colombia defines them as social agreements on protection, which is relevant in seeking to propose a future balance on sustainability of the PES, this being an issue related to both resource management (who executes it, what community competences exist) and the social component.

Work tables were created, on which experiences were shared of a Mexican as a member of the Subsidiary Body that is responsible for the evaluation of dossiers to the Representative List of Intangible Cultural Heritage of UNESCO, and conferences where they discussed other issues. This mechanism allowed the direct dialogue with cultural managers at the municipal and departmental levels, which led to the establishment of ties of cooperation and exchange.

Findings: 

Having studied the work of the Subsidiary Body, in charge of assessing the application files to the Representative List, meant the possibility of Colombia to include the option to pursue this work in the future. The progress of implementing the Convention for the Safeguarding of Intangible Cultural Heritage of UNESCO, 2003, gave the country a good chance to do so, however, it is essential that more actively disseminate Colombia PCI policy.


The Mexican side considered one of the great difficulty lies in the different ways how you can be approached the same term, for example, the "patrimonialization". However, it is precisely this kind of academic exchanges that allow us to find a common ground despite differences. In that sense, they concluded that it would be appropriate to extend the discussion on traditional knowledge in the use of traditional plants.

Recommendations to OEC/OAS: 

· They encouraged the OAS to continue to support such actions in the framework of a more complex and substantial transferring of knowledge and technical assistance project, believing that their role is essential to strengthen the existing cooperation in this field. 

7. Receiving Institution:
Ministry of Culture and Youth of Costa Rica


Providing Institution: 

Ministry of Culture of Argentina 

Objective: 

Strengthen the components of the Cultural Information System-SICultura and the National System of Indicators of Cultural Technology Platform Project in Costa Rica, through the exchange of experiences, which allow the creation of information and knowledge networks that guarantee the operation, sustainability, continuity, and growth of these components.


Analyze and interpret the data obtained through the application of the Survey on Habits and Cultural Practices to have scientific information on the country's reality in terms of cultural behavior that enable responsible decision making, transparency in culture’s work and guidance in the development of public policy. 

Activities: 

The mission took place on June 18-19, 2010 in San Jose, Costa Rica, in the midst of a government change, which resulted very timely since the results obtained in this mission were key to defining policies of the National Plan of Culture Sector Development 2010-2014.
 
The mission consisted mainly of a workshop on the use and command of the SPSS tool for survey analysis. This was one of the needs that the Culture Department identified to proceed with the implementation of the Cultural Technology Platform Project, which was included as one of the strategic actions of the National Plan of Culture Sector Development 2006-2010. "Culture, Arts and Heritage",  was one of the policies defined in the National Plan, whose objective was to strengthen the link of art and culture with technology as a means to increase coverage and quality of the sector’s services and to promote technology-based art. 

Thus, the cultural technology platform was composed of the following components: 1) Costa Rican Culture Portal (CCP), 2) Costa Rican Cultural Information System (SICultura), 3) National System of Cultural Indicators, and 4) Constitution of a National Observatory for Cultural Development (ONADECU). As first input of the cultural information system, the first Habits and Cultural Consumption Survey was conducted in January 2010 on a nationwide scale. According to a random stratified sample, whose aim was to learn the national habits and cultural practices of citizens between the age of 6 to 59 years, a total of 1,068 households answered the survey.

Findings: 

The inconsistencies and weaknesses of the platform were identified, which allowed the System of Indicators and the Information System to work in an articulately manner. This will permit having factual and updated information on the current behavior of the cultural sector in Costa Rica. This in turn, will facilitate the process of decision making at a government level, since the authorities may obtain an overview of the cultural activity in the country, the amount of specialized cultural infrastructure or infrastructure with cultural practices, the number of creators, researchers and technicians in each area of culture’s work, a Costa Rican’s behavior regarding cultural offer, and many other concerns that arise when designing a cultural policy.


The Ministry of Culture and Youth, being a cultural authority able to assume a central role as integrating and leading entity in the sector, by creating the National Cultural Information System and formulating the basis of the National System of Indicators through the Culture Department, may begin to learn and study the trends shown in statistical data and specialized studies, all of which allows to define the criteria and priorities that guide and asses the actions of the government’s cultural sector regarding its plans and strategy.

Follow-up:
There was continuity in strengthening the Cultural Technology Platform, especially in two of its components: the Cultural Information System (SICultura) and the National System of Indicators, allowing its operation, sustainability and growth.


The Department of Culture decided to transform the project (at the time of the mission) into a program that will be part of its internal plan for the current administration. In addition, it was incorporated as one of the plans of action in the National Plan of Culture 2010-2014.

The mission opened opportunities for collaboration with Mexican experts under the coordination of the SIC-SUR, as an initiative that became a model for Central America, and other members of the CECC / SICA.


On the other hand, it is noteworthy that the Costa Rican experience on the survey of cultural consumption was enriching to Argentina, since SInCA is interested in resuming the survey application in the country in the near future.


Recommendations to OEC / OAS:

· It was suggested to extend the time period of the missions.

8. Receiving Institution: 
Ministry of Culture and Youth of Costa Rica

Providing institution: 

Amber Cultural Corporation for Research and Development of Art, Culture and Arts Education (Colombia)


Objective:
Identify the mechanisms, instruments, methodologies and other tools to promote the creation and consolidation of public figures from the arts and cultural education.


Activities: 
This technical cooperation mission was the only bi-directional in nature during this first round, therefore, its activities were carried out during two different time periods. The first activity, which was held from July 5 to 10, 2010 at the premises of the Ministry of Culture and Youth  in San Jose, Costa Rica, was a Workshop-Laboratory on research and impact of pedagogical mediation in the public. Its objective was to create capacity to develop indicators of impact in mediating public contexts of creation and cultural participation.


The second activity was the celebration of  the Festival of the Arts: Fantastic Citizenship that was held in Bogota, Colombia October 1-7, 2010. Organized by the Amber Corporation, this festival consisted on learning participatory action of artistic practice in schools as a factor of social transformation, including curricula and/or extracurricular activities in vulnerable socio-cultural contexts that are characterized by extreme poverty, overcrowding and high levels of violence. This festival is an initiative by the Social Foundation Holcim Colombia, which is a Swiss transnational company produces cement and associated products. This company exploites raw material in the vicinity of Ciudad Bolivar, which is why the Corporate Responsibility Policy applies


Findings:
It was found that these programs serve to support the work of teachers that is often abandoned in the areas of art, since there is a prevailing view that there are other areas of knowledge that are often more valued than art. This also leads to an imbalance in payment by the dedication of teachers to extracurricular work. For this reason, these areas tend to be staffed by teachers with spirit and vocation.

 
For the reason stated above, it was considered necessary to promote the creation of a Teachers' Network, to strengthen the teacher and generate educational indicators and opportunities for reflection among teachers.

Also, it was concluded that it was urgent to help in the creation of educational networks of children and young people with artistic interests that will enable them to strengthen their own practice, by promoting collaborative work, sustainability of quality projects and permanent access to a city that is friendly, responsible, respectful to differences and cultural diversity in a rights perspective.

It was highlighted how the tripartite relationship: State - Business / Social Responsibility - Citizenship, creates room that facilitates developing artistic practices in extracurricular sessions. This requires certain level of coordination and joint investment that requires the uniting wills, budgets and time management to engage in a complex process in order to achieve sustainable social development over time, from a perspective of capacity building. These alliances position activities that favor the use of leisure time of children and adolescents in vulnerable conditions.

Also, they stressed the importance of building projects that are process-oriented rather than results-oriented; promoting Pedagogy of Success where students gain social recognition, meet their peers, enjoy collaboration and solidarity, practice the arts in a critical and reflective manner, where reward is the continuously evolving creative act, and where they live the artistic experience as a life event.

They assessed the benefits of creating groups of children and adolescents and how this inter-generational union allows them to share and learn from the experiences and the  stages of development of each person. That could also be explored in other mixed spaces to promote coexistence, respect and diversity.

They concluded on the need to create an international space as a process of ongoing dialogue between research, creation, training, circulation and ownership in the fields of art and culture. Furthermore, they entrusted to shape these dialogues with longitudinal indicators in which social intervention is marked not by experiences but by cross-cutting actions that generate social capital, with processes of organization and projection planning.  


Follow-up: 
Due to budget cuts, the Department of Culture went from having resources that represented 1% of the General Budget to resources equivalent to 0.56%. For this reason, the Culture and Education Program found it necessary to merge the Workshops with Tradition Bearers and the "activities of training in arts and cultural education."


This meant reducing the number of Workshops with Tradition Bearers in order to guide the budget available for intersectoral activities to strengthen communication skills in community workers, and strengthen cultural management processes, including building relations of joint responsibility with local governments, businesses with social responsibility and citizenship, through tests that allow the maximum and most efficient use of resources and the sustainability of community projects.


Recommendations to OEC / OAS: 

· Give the option of coverage from 5 to 7 days so that technicians have the opportunity to develop exchange projects depending on temporary needs. This may allow the option of using the 5 weekdays and the weekend.

9. Receiving Institution: 
Miami Observatory on Communication and Creative Industries (COFI)


Providing Institution:

CLIC Foundation (El Salvador)


Objective:
Create the cultural information system of OCCI to incorporate information systems of each project of the Observatory.


Activities: 
The mission took place on September 7-8, 2010; it helped plan and design the Observatory’s website in order to make it compatible with portals from other observatories, cultural industries research centers, cultural administration, and other similar organizations in Latin America. Since the Observatory's work is primarily focused on creative and media industries in Latin America, the compatibility between the online sites is crucial. To achieve this, they used a virtual platform, after receiving training in the use of different types of new ICTs such as Voice Over IP, Live Video Streaming, VOD content management, blogs, and among others.

Findings: 
Training was essential in two aspects: 1) to find solutions that are compatible with the portals of the Observatory in Latin America and 2) to understand the importance of developing a conceptual design for the portal, for it becomes the main tool of its activity. The development and findings of the mission led to discussions that concluded with the decision of renaming the Observatory. 


Recommendations to OEC / OAS: 

· Continue to support these exchanges of knowledge.

10. Receiving Institution: 
Ministry of Culture of the Dominican Republic


Providing Institution: 

Universidad Michoacana de San Nicolas de Hidalgo


Objective: 
Identify strategies to incorporate communities around Dominican monuments and cultural heritage sites for their preservation and development. Also, training the staff of the offices of the Vice Ministry of Cultural Heritage of the Ministry of Culture in the Dominican Republic for the conservation of monuments and archaeological sites with traditional methods and techniques.

Activities: 
The mission took place from September 26-28, 2012, with the implementation of the workshop on planning, methods, and conservation and restoration techniques of monuments and sites.

They emphasized the importance of reading the materiality and intangible aspects of cultural heritage, symbols and signs, and also stressed the need to increase local community involvement in projects of monuments and sites conservation and restoration, along with social responsibility to preserve cultural heritage.


The mission also worked on research and methodology topics during the survey, analysis and concluding phases of the restoration project, with emphasis on intervention criteria and maintenance standards. As for the practical part, a workshop was conducted through visits to the Hospital of St. Nicholas of Bari, the Viceregal Palace Alcázar de Diego Colón, the Metropolitan Cathedral of Santo Domingo and the Church of San Pedro de Samaná.

Findings: 
The knowledge gained contributed to strengthening the capacities of the technical staff specialized in the Dominican cultural heritage management, and in encouraging the conservation of cultural goods.

They highlighted the importance of promoting teamwork and interdisciplinary groups in conservation and restoration of monuments and sites, including intangible aspects, and valuing the contribution of the exchange between participating institutions. 

In this regard, the permanent exchange of information using digital resources was established. It was through this that the strengths and weaknesses of the institutions were identified in regards to cultural heritage management, and their sensitivity and awareness concerning the responsibility of preserving and protecting cultural heritage were strengthened.

Follow-up:
The knowledge that was acquired by the participants during the workshop "Planning methods and techniques of conservation and restoration of monuments and sites" has been progressively integrated into the plans, programs and projects for the conservation of monuments and sites executed by the departments of the Vice Ministry of Cultural Heritage.

Regarding the Maintenance Plan for Monuments in the Colonial City of Santo
Domingo, the program "Rescuing Deteriorating Properties in Historic Centers" has been implemented. In its formulation and monitoring phases, the conservation concepts and criteria mentioned in the Workshop have been taken into account.

The draft "Law for Protection, Safeguarding and Promotion of Cultural Heritage of the Nation" has also been revised and updated, as a reference for regulating all actions related to the management of cultural goods in the Dominican Republic.


Approximately sixty-two projects were reviewed and evaluated during the previous year following the criteria specified in the activity. The practical application of what was learned contributed to achieving a high and recognized constructive quality at the time of the project’s completion of enhancing the courtyard of the cloister of the former Mercedarian Convent, which was inaugurated by the Vice President of the Republic in January 2011. The site is currently being used by its owners as a place to provide cultural, social, artistic and community services, which results in benefiting the positive perception regarding the training of graduates by different users the monument.

Recommendations to OEC / OAS:

· In regards to the supply of economic resources, they recommended that the Fund for Technical Missions Assistance: a) provides procedures to expedite the receipt of financing and b) includes in the budget fees for the representative(s), as well as their travel expenses and per Diems. 

· Regarding communication, they propose that the OAS: a) facilitates communication with the national offices of the countries where the Mission is taking place; b) disseminates via online events held with their support for the preservation of American heritage, and c) considers incorporating distance learning in programs related to American cultural heritage.

Conclusions

The implementation of the first round of technical cooperation missions yielded very interesting results for the project "Culture in Development: An Inter-American Information Network." The missions achieved multiple objectives, and most importantly they helped strengthen political and cultural programs already initiated in the region. Nonetheless, their reports identify some factors that should be adjusted in order to develop an increasingly efficient and responsive model that responds to the interests of the Inter-American Committee on Culture (CIC).
In regard to the dissemination of the call for proposals, more direct channels with other institutions should be utilized, aside from the official channels, in order to reach the objectives of this initiative. An up-to-date database should be maintained which can continuously add new organizations, and have the cooperation of the Permanent Missions of the Member States to the OAS in this task


In that respect, there was a communication breakdown with the Caribbean Region, specifically with the Anglophone countries, which in the context of meetings of the CIC, have demonstrated a great interest in receiving technical assistance in areas such as cultural information systems and satellite accounts. However, despite having promoted the participation of developing countries through the call for proposals sent to the OAS Permanent Missions of all Member States and other channels, the Office of Education and Culture did not receive any proposals from the Caribbean Anglophone countries, which remains a challenge in expanding the target audience. 

Participants responded positively to the required submission of reports. All ten of the selected projects sent their reports required one month after the mission’s culmination. There was also a satisfactory response in the delivery of the follow up reports required one year after the activities were implemented if one takes into consideration that there is a high level of staff turnover in the institutions, affecting the continuity of activities and hindering the participation of the cooperating institutions in the preparation of reports.


Review of the reports showed that, in some cases, the information on the activity was descriptive in nature, leaving out important insights of both a quantitative and qualitative nature that reflect the strengths and weaknesses of the parties in implementing the agreed action plan. We deduce that the guidelines written in the call for proposals were not sufficiently explicit in relation to what was expected to be included in the reports, resulting in a gap in the possibility of determining the usefulness of some missions.


As to the suggestions made by the institutions that participated in this first round of missions, worth highlighting is their interest in involving the OAS National Offices to assist in the follow- up process and to collaborate on logistics. On the latter point, several observations were made on the importance of using more effective procedures since several missions had to spend part of their time to resolve such (logistical) issues.


Moreover, most institutions also agreed on the need to extend the time allotted for the execution of the missions. Given the scale of the projects and considering that many of these encounters involve making field visits, three days turns out to be a very short period of time to cover the issues and propose next steps.


With the objective of giving continuity to the mission, some participants proposed facilitating virtual and in-person consultations during the implementation phase of the work plan that result from the technical visit, in order to receive greater and more continuous cooperation from the providing institution. 

From the point of view of coordination and as a suggestion for future editions of the technical cooperation missions, it is recommended to consider delimiting the theme of the missions and focusing on an area that is priority for the CIC. Likewise, it would be opportune to schedule a meeting between the participating institutions at the end of the implementation period of the missions, with the purpose of carrying out a joint assessment of the initiative and sharing experiences that can become more sustainable collaborations for the future.


It would also be relevant to strengthen tools, such as the portfolio entitled "Culture, common denominator for development", that allow accessing and learning about other initiatives and in turn, generate greater integration in the Americas. Such tools become effective channels for obtaining information on the established practices that facilitate exchange and can become concrete actions of horizontal cooperation.

For the selection and financing of the missions, it would be convenient to choose fewer proposals (e.g., one per sub-region) and thus allocate resources to closely monitor the selected activities, with OAS staff involved from the design of the agenda and throughout the entire process, and where participating institutions can provide continuity and sustainability to the projects. For this purpose, it would be convenient to consider proposals that have a history in the institution and not those that have just begun with the execution of the mission.

Overall we can conclude that the technical cooperation missions are a very useful tool for Member States. The results obtained in this first round highlight the importance given by the participating institutions to having this support, since it made it possible to generate progress on key issues such as cultural heritage, cultural information systems, art education, among others.

The technical cooperation missions also become an excellent opportunity to contribute to the building of human capital, which in turn has an influence on strengthening public and private cultural institutions in the region.


They are also a concrete proposal, one with tangible results in complying with the mandates given to the CIC by the Ministers of Culture. In addition to the above, these initiatives provide a major boost to the role that the OAS has in contributing to the welfare of the region, by facilitating the processes that generate human, social and economic development in countries through information and knowledge exchange.

In this regard, continuing to support these initiatives means finding alternatives that contribute to reducing school dropout rates, providing more opportunities for employment and for inclusion of citizens, building more equal and tolerant societies, and among other, bringing together more Member States in the interests of a more sustainable integration of the Americas.
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