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Pursuant to resolution AG/RES. 2551 (XL-O/10), “Work Plan against Trafficking in Persons in the Western Hemisphere 2010-2012,” adopted by the fortieth regular session of the General Assembly in Lima, Peru, in June 2010, the General Secretariat is pleased to place the following Management Report before the member states. It is divided into three parts:  capacity building, information gathering, and promoting international cooperation.

Capacity Building

In order to work to build the capacities of the national actors responsible for preventing and combating trafficking in persons–justice system officials in particular
/–the General Secretariat has carried out three initiatives, specifically targeting the states of Central America and the Caribbean, through which more than 1,000 government officials have received training on these topics. 

The “Program to Strengthen the Capacity of Law Enforcement Officials, Judges, and Prosecutors in Central America and the Caribbean to Identify and Combat Trafficking in Persons, especially Women and Children,” was implemented in Belize, Grenada, Suriname, Saint Lucia, Saint Vincent and the Grenadines, Costa Rica, Dominica, Panama, El Salvador, Guatemala, Barbados, Trinidad and Tobago, Guyana, Jamaica, Saint Kitts and Nevis, Bahamas, Antigua and Barbuda, and the Dominican Republic between March 2010 and June 2011. 

A second initiative was aimed at promoting capacity building at training centers for consular officials in the Caribbean. That activity took place in Saint Kitts and Nevis and Saint Vincent and the Grenadines between May and June 2011. 

Finally, in conjunction with the Executive Secretariat of the Inter-American Drug Abuse Control Commission and the Secretariat of the Inter-American Committee against Terrorism, a program to strengthen border controls has been put in place. It was implemented in the Dominican Republic, Trinidad and Tobago, Costa Rica, Jamaica, Mexico, and Saint Lucia between April 2010 and January 2012. 

Note that in response to the member states’ request for the General Secretariat to develop materials to raise awareness and to train security forces, law enforcement officers, immigration officers, prosecutors, and judges in the region in the prevention, investigation, and prosecution of the crime of trafficking in persons and in the identification and protection of victims of trafficking,
/ the Secretariat for Multidimensional Security has published materials that have been used to support these training activities and education initiatives. Copies of those materials may be found in an annex to this document. 

In order to strengthen the training of civil servants in the prevention and identification of the different forms of crimes of trafficking in persons that occur through information and communication technology,
/ the materials produced include a module on trafficking in children that is intended to raise awareness on the threats minors face as potential victims. The module focuses in particular on crimes related to child pornography and exploitation over the internet. 


The General Secretariat has also worked to incorporate the issue of trafficking in persons and training modules into the curricula of police academies,
/ as part of the initiatives and programs described above. As a result, Suriname and the Dominican Republic have expressed their interest in incorporating those training materials into the courses taught at their police academies. Saint Vincent and the Grenadines also included some elements from the materials in its police training courses.


In addition, as the result of the steps taken, the Government of Guatemala has asked the General Secretariat to conduct a follow-up activity to consolidate the training given to its personnel responsible for enforcing the human trafficking law; the OAS office in Saint Kitts and Nevis has reported that the Women’s Group of the Wesley Methodist Church organized a training event on human trafficking using the materials and the training provided by the OAS, which was attended by 100 participants; and the Universalia auditing company reported, on the bases of information provided by government offices in The Bahamas, that the seminar organized by the OAS had assisted in making progress toward defining a legal framework for preventing and combating human trafficking.


Note must also be made of the financial support provided by the Governments of Canada and of the United States, which enabled the activities described to take place and progress to be made toward fulfillment of the mandates in question. Also worthy of special note were the commitment and receptiveness displayed by the national authorities of the countries that benefited from these activities.

Information Gathering

The work plan also asks the General Secretariat to collect, in collaboration with civil society organizations, information on transit routes used by groups vulnerable to trafficking in persons, in order to prioritize preventive measures in areas where vulnerability is greatest.
/ Accordingly, with the support of the member states and of civil society, the information provided by official and international reports has been compiled. The route maps drawn up may be found in the annexes to this report.
In connection with the request to compile information on best practices that prevent and combat trafficking in persons, including immigration controls in place to identify victims of trafficking in persons [… and to …] prepare and disseminate a report that includes laws, policies, and programs of the member states,
/ the General Secretariat is making progress with preparing a consultation mechanism that will allow it to consolidate a collection of documents and practices, in line with the member states’ request.
Promoting International Cooperation

With a view to strengthening international and horizontal cooperation, the member states sought the General Secretariat’s support in drafting a proposal for the establishment of national, subregional, and regional networks for security forces, law enforcement, prosecutors, and judges to exchange information related to training and awareness programs.
/ Accordingly, as part of the “Program to Strengthen the Capacity of Law Enforcement Officials, Judges, and Prosecutors in Central America and the Caribbean to Identify and Combat Trafficking in Persons, especially Women and Children,” the General Secretariat has taken steps toward the construction of a national and subregional network of government representatives from Central America and the Caribbean to promote exchanges of information and to encourage cooperation in preventing human trafficking offenses, prosecuting the guilty, and identifying and protecting the victims. Although this network has been designed as a tool for encouraging cooperation on operational matters, it can also be used as a tool for exchanges of knowledge.
The General Secretariat has also consolidated a list of national points of contact,
/ which will be distributed prior to the Third Meeting of National Authorities on Trafficking in Persons. 

Finally, the General Secretariat has worked to strengthen cooperative ties and to bring about a better interconnection and coordination of its activities with those of other international organizations and international agencies, allowing progress to be made with the mandate whereby it was asked to foster and encourage regional and international inter-agency cooperation with international organizations interested in the subject of trafficking in persons, such as UNHCR, IOM, ILO, UNODC, and UNICEF.
/ Thus, in implementing the Work Plan against Trafficking in Persons in the Western Hemisphere, a series of agreements and memoranda of understanding have been signed, and efforts have been made to facilitate exchanges of information and cooperation with agencies of the United Nations system and with international and regional civil society organizations.

The challenge posed to the region’s states by organized crime is of considerable size, and the task still facing us is significant. Although some steps forward have been taken, there is still much to be done. We therefore place ourselves at the member states’ disposal for assisting in defining the lines of work that will guide our efforts over the years to come, thereby continuing with the actions taken against trafficking in human lives in the Americas and making further progress with the prevention and effective containment of this terrible crime.
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