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MEETING OF MINISTERS RESPONSIBLE FOR 
OEA/Ser.K/XLIX
PUBLIC SECURITY IN THE AMERICAS
GTS/GPO/doc.2/13 rev. 2

8 October 2013
First Meeting of the Subsidiary Technical Working 
Original: Spanish
Group on Police Management
October 8 and 9, 2013
Mexico City, Mexico
SCHEDULE
(Approved during the introductory session, held October 8, 2013)
TUESDAY, OCTOBER 8

09:00 hrs.
Registration of participants

10:00 hrs.
OPENING CEREMONY

· Remarks by Ambassador Adam Blackwell

Secretary for Multidimensional Security of the OAS

· Remarks by Enrique Galindo Ceballos

General Commissioner of the Federal Police -- Mexico
10:30

Official photograph (Terraza Virreyes)
10:45 hrs.
INTRODUCTORY SESSION


Enrique Galindo Ceballos, General Commissioner of the Federal Police – Mexico (Chair of the Meeting)

a) Approval of the draft agenda and draft schedule

b) Working methodology

c) Appointment of rapporteurs

11:15 hrs.
COFFEE BREAK
11:30 hrs.
PANEL 1: LEGITIMACY OF POLICE FORCES

Moderator:
Commissioner General, Javier Davila Rueda


Deputy Director of the National Police of Nicaragua (Vice-Chair)

Rapporteur:
Commissioner David Alberto Ramos Villa


Secretary General,
National Police of Panama

Citizens, community and the police: Partners against crime

Enrique Galindo Ceballos

General Commissioner of the Federal Police - Mexico


(15 min.)

Differentiated actions by the police: preventing gender violence

General Inspector Jose Ortega Hernandez,

Deputy Director of Carabineros of Chile




(15 min.).

13:30 hrs.
Dialogue among delegations: identification of conclusions and recommendations

13:45 hrs.
LUNCH OFFERED BY THE GENERAL COMMISSIONER OF THE FEDERAL POLICE OF MEXICO (conferral of recognitions to delegations)
15:00 hrs.
PANEL 2: POLICE FORCE MANAGEMENT AND ADMINISTRATION
Moderator:
Enrique Galindo Ceballos


General Commissioner of Federal Police of Mexico (Chair)

Rapporteur:
Mr. Clifford Blake

Assistant Commissioner, Jamaica Constabulary Force

Work ethic and nondiscrimination

District General Juan Carlos Rueda Montenegro

National Police of Ecuador





(15 min.)
Staffing regulations and representation of women

Major Commissioner Elizabeth Rodriguez Ovando

Chief of the Personnel Division, National Police of Nicaragua

(15 min.)
Presentation on services and quality of life
Commander Francisco Alvarenga Nunez

General Commander of the National Police of Paraguay


(15 min.)

16:45 hrs.
Dialogue among delegations: identification of conclusions and recommendations 

WEDNESDAY, OCTOBER 9

08:45 hrs.
PANEL 3: EDUCATION AND PROFESSIONALIZATION OF THE POLICE FORCE
Moderator:
Enrique Galindo Ceballos


General Commissioner of Federal Police of Mexico (Chair)

Rapporteur:
Mr. Celvin Geron Walwyn


Commissioner, Royal St. Kitts and Nevis Police Force 
Institutional strengthening and certification of quality
Commisioner Mauricio Ernesto Ramirez Landaverde,

Deputy Director of the National Police of El Salvador


(15 min.)
Technical expertise and continuing education

Alvaro Vizcaino Zamora, Coordinator of Police Development,

Federal Police of Mexico 





(15 min.)



Paulina Duarte



Director, Department of Public Security



Organization of American States





(15 min.)

Police career administration

Juan Jose Andrade Morales

Director General of the Public Forces of Costa Rica


(15 min.)

10:00 hrs.
Dialogue among delegations: identification of conclusions and recommendations
10:30 hrs.
COFFEE BREAK
10:45 hrs.
PANEL 4: POLICE COOPERATION
Moderator:
Enrique Galindo Ceballos


General Commissioner of Federal Police of Mexico (Chair)

Rapporteur:
General Alberto Jorge Aracena Martinez


General Commander of the Bolivian National Police


Technical cooperation: subregional models

Lieutenant Colonel Yesid Romanos Linares 

National Police of Colombia
(15 min.)

Operational cooperation

Mrs. Ann Marie Alleyne, Assistant Commissioner


Trinidad and Tobago Police Service




(15 min.)

11:15 hrs.
Dialogue among delegations: identification of conclusions and recommendations

11:45 hrs.
COFFEE BREAK
12:00 hrs.
CLOSING SESSION

Presentation of the results of the panel discussions


(15 min. each)

13:15 hrs.
Approval of final report 
13:30

COFFEE BREAK
13:45-14:15 hrs.
CLOSING REMARKS
Ambassador Adam Blackwell

Secretary for Multidimensional Security of the OAS

Enrique Galindo Ceballos

General Commissioner of the Federal Police - Mexico 
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