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Executive Summary
Goals and Objectives: The initiative is a response to the call for support to Haiti after the January 12th, 2010, earthquake. The main objective of this Human Development, Capacity Building, Scholarship and Training Program is to train people for the reconstruction of Haiti. The overall goal of the Program is for Haitians to help develop their country upon completion of their studies. Through this scholarship program, training programs are offered to Haitians living in Haiti to pursue Master’s degrees as well as professional development courses. 
Financing: The Capital Fund is the principal source of funding for the Haiti Scholarship PHJrogram. With  several Universities within the OAS Consortium of Universities offering tuition waivers or tuition reduction to Haitian students to pursue academic and professional development programs online, the OAS was able to forge partnerships with Université Laval, the University of Bordeaux, State University of New York, Rochester Institute of Technology, Walden University, Teachers without Borders, and Ecole Supérieure d’Infotronique d’Haïti. In addition, member and observer states, corporations, philanthropic and other organizations have made donations and offered technical and in kind contributions.
Results achieved to date: Since the official launch of this program in 2011, the OAS has opened a computer center in Haiti and to date, a total of 698 scholarships have been awarded - 91 for academic studies and 607 for professional development (116 scholarships in 2011, 108 in 2012, 199 in 2013, and 238 as of August 2014).  The capacity building program for teachers was extended to offer 12 additional training sessions to teachers due to the large demand for the course and also to develop a new curriculum for teachers with limited teacher training. 

Funds Approved from the Capital Fund: 





$500,000 

Funds from China:







$20,000

Funds from FEMCIDI







$20,000

Other Donors Contributions:






Over $1.2 Million

Years to Implement 







3 to 5 Years 

Implementation date







August 2011
I. Background
The OAS Scholarship Program for Haiti is a response to the call for support to Haiti, in the spirit of the Declaration on “Support for the people and Government of Haiti in the aftermath of the massive earthquake of January 12” (CP/doc4463/10). The “OAS Emergency Human Development, Capacity Building and Scholarship Program for Haiti” was established whereby valuable contributions could be made to human resource development in that country which had suffered tremendous loss of human resources as a result of the earthquake. 
Subsequently, in 2010, the Scholarship Capital Fund approved the use of $500,000.00 of seed money to implement the Program which was to run for 3-5 years. Educational Institutions within and outside the OAS Consortium of Universities, OAS member and observer states, corporations, philanthropic and other organizations supported the initiative through offers of tuition waivers or tuition reductions to Haitian students for training totaling over US $1.2 million.
Scholarships have been offered to Haitians to pursue studies in the areas of:
· professional development training;

· teacher training;

· academic studies (at the graduate levels).

II. Achievements to date
a) Establishment of an OAS Computer Center: 
As a result of the earthquake, a large number of public and private offices were devastated, reducing availability of and access to computers and internet service. Electricity service was also sporadic and severely limited. In order to provide the requisite learning environment for potential students, the OAS partnered with Ecole Supérieure d’Infotronique d’Haiti (ESIH), a recognized higher learning institution in Haiti, to host a computer center that could simultaneously accommodate 30 students and a part time coordinator to manage the center. 
In July 2011 the OAS opened the Computer Center with a donation of 20 refurbished computers from the LAZARAUS foundation. Subsequently, with the approval of the Permanent Mission of Haiti to use fund from FEMCIDI’s “Program for Fostering the Development and Management of Cooperation Initiatives in Haiti” the OAS purchased 30 new computers with software and antivirus.
The OAS Computer lab now contains 50 computers with internet access to assist scholarship recipients with their online studies.
b) 698 scholarships awarded for the following online programs: 

· Université Laval (Canada):

· (60) Master’s in International Development Management
· (29) Master’s in Education

· Rochester Institute of Technology (USA): 

· (2) Master’s in Health Systems Administration

· Institut de Santé Publique, Épidémiologie et Développement (France): 
· (24) Graduate diplomas in Health related field

· State University of New York – Empire State College (USA):
· (16) Credits for introduction courses in management, marketing, leadership
· Walden University (USA):
· (5) Graduate certificates in Management and Public Policy 

· Teachers Without Borders (USA):
· (261) Capacity Building Certificate for Teachers (blended program)
·  (291) Capacity Building Certificate for Teachers (face to face program) 
	Partnerships
	OAS Contribution
	Partner Contribution

	Ecole Supérieure d’Infotronique d’Haiti
	$18,000
	$324,000

	Lazarus Fondation
	$2,549.57
	$7,820

	FEMCIDI
	$0
	$20,000

	China
	$0
	$20,000

	Université Laval
	$275,808
	$544,870

	Rochester Institute of Technology
	$6,600
	$66,648

	Institut de Santé Publique, Épidémiologie et Développement
	$24,834
	$74,466

	State University of New York – Empire State College
	$0
	$33,480

	Walden University
	$0
	$10,580

	Teachers Without Borders
	$139,400
	$146,970

	TOTAL
	$467,191.57
	1,248,834.00


III. Assessment of the Initial Phase of the Scholarship Program (2011-2013)

The initial focus of the various scholarship programs offered to Haitian students was to use the online modality for delivery of courses. However academic performance was much lower than expected. A review was conducted and based on feedback from students, the course content and delivery modality were revised resulting in higher academic performance and successful completion of the program.
The OAS committed to train 270 teachers using a blended approach (3 days face-to-face and 2 months online). 261 teachers were trained from August 2011 to August 2012. The OAS, the National Liaison Officer (ONE) and the Ministry of Education of Haiti, working together successfully established a system for wide dissemination of information on the various scholarship opportunities available and for a structured approach to recruiting potential candidates.
IV. The Allocation of Remaining Funds (2013-2014)
In October 2012, an OAS consultant conducted an onsite assessment of the OAS Scholarship Program for Haiti to:
· Evaluate the impact of the programs on the professional life of scholarship recipients,

·  Identify other partners to assist in expanding the program to other parts of the country outside of the capital, Port-au-Prince. 
Meetings were held with OAS graduates, teachers, public sector representatives, partners on the ground and other international agencies. It was found that education was one of the top priorities of the Haitian Government and for teacher training in particular. Further, that the most successful program conducted under the OAS Emergency Human Development, Capacity Building and Scholarship Program for Haiti, was the Capacity Building Certificate for Teachers offered by Teachers without Borders. 
Based on those findings, the OAS continues to place emphasis on teacher training with the aim of expanding its target to those teachers without formal teaching training and to rural areas since emphasis had been made on the need for the program to have a grassroots reach in order to make a more profound impact. 

With a focus on professional development for teachers, the OAS has allocated remaining funds to cover tuition for students pursuing a Master’s in Education at Université Laval and a new partnership with Teachers Without Borders to expand the teacher training program.
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a) Université Laval (Master’s in Education)
Université Laval, in partnership with Université Autonome de Port-au-Prince, has successfully concluded an onsite graduate diploma in delocalized education program with 30 students. Université Laval was asked by their partner and students to convert the program into a Master’s Degree program. The university thus requested funding from the OAS to cover the cost of tuition for those students who participated in the primary phase of the program. The overall goal of this project is for individuals to become more proficient in their area of work so that they are able to train other teachers, become school counselors or provide assistance to institutions or projects that work on reinforcing the quality of education in Haiti. The OAS awarded scholarships to 29 students to pursue the Master’s degree from December 2013 to June 2014. 

b) Teachers without Borders (Certificate Course Development for Teachers and Caregivers as Educators and Community Developers )
Because of the enthusiasm with which the Teachers Without Borders certificate program was met by Haitian educators, the OAS decided to pursue the partnership with TWB to:
(a) continue offering the capacity building certificate program but in a completely face-to-face modality; and  
(b) develop a new certificate “Teacher Education for Community Development” catering specifically to teachers who have very little or no formal teaching training to enable these educators in the field to be better prepared for the challenge of educating Haitian children, particularly in the rural areas of the country. 
This new curriculum content will be produced in English, French, Creole, and Spanish. The course will be designed for face-to-face delivery but could later be adapted for online delivery. Through this new, 360 teachers would be formally trained and up to 700 teachers would benefit as each trained teacher would be required to pass on the knowledge gained to 30 other teachers in order to receive their certificates. Additionally, the course content could potentially be used in other OAS member states where educators and caregivers are facing similar challenges.
As of August 2014, 11 training sessions have been offered in 5 different provinces of Haiti. Some teachers travelled great distance from remote areas to participate. The final training session under this program will be offered the first week of September 2014. However, the demand for it is still great. Teachers associations and unions have requested additional training for their members located in the small islands surrounding Haiti.
c) Potential Partnerships:
i. Massachusetts Institute of Technology (MIT)
The OAS and the Massachusetts Institute of Technology (MIT) are exploring areas for cooperation, with particular interest in Science, Technology Engineering and Mathematics (STEM) Education using a Mother-Tongue Language approach. 
The aspect of the MIT project that most resonates with the OAS is the Social Inclusion Agenda by which learning gaps can be strategically addressed through Mother-Tongue Language, not only in Haiti but in other countries in Latin American and the Caribbean. <<Haiti>> would be the pilot project. 
The OAS and MIT also have agreed: 
· To strengthen existing activities of the MIT team at the Ecole Normale of the National State University of Haiti through the institutionalization of its current training programs into the University Curriculum.

· To explore the possibility of allowing the graduates of the OAS-TWB Program who are currently teaching in high schools, to use the 40 Microsoft Computer Centers and digital centers that MIT have available.   

· To share with MIT, the OAS’ efforts in creating a Certificate on Teaching Competences and Community Development with the aim of including STEM examples in some modules within the curriculum. 
ii. Fund for Master’s programs for the Institute of Science and Technology in Haiti (ISTEAH)
GS/OAS was approached by the Institute of Science and Technology in Haiti (ISTEAH) to collaborate in making available Masters and PhD programs in Education. ISTEAH is an accredited institution in Haiti that commenced operations in September 2013 offering blended programs. For the onsite component, university professors from Canada and France volunteer to travel to Haiti to teach and mentor the students for a semester or for the duration of the course. 
Negotiations are currently ongoing for a Master’s program which includes a community service component. Students will be required to provide 90 hours of community service by training teachers from surrounding schools. It is intended that these masters students would use the capacity building certificate program offered by Teachers without Borders.
V. Evaluation 
· Teachers Without Borders will perform an impact study of the entire program (2011-2014 assessment); its report to be submitted by June 2015.
· An online survey is being conducted with approximately 300 Haitian scholars on their experience
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