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CONCLUSION OF THE MANDATE PRIORITIZATION PROCESS AND PREPARATION
OF THE ORGANIZATION’S FOUR-YEAR STRATEGIC PLAN
(Approved by the Permanent Council at its regular meeting held on March 30, 2016)
THE PERMANENT COUNCIL OF THE ORGANIZATION OF AMERICAN STATES,
HAVING SEEN:
Resolution AG/RES. 2 814 (XLIV-O/14), which adopts the Strategic Vision Statement of the Organization of American States; and
Resolution AG/RES. 1 (XLVII-E/14), which adopts the Guidelines and Objectives of the Strategic Vision; and

CONSIDERING:

That resolution AG/RES. AG/RES. 1 (XLVII-E/14) decided on: “[p]reparation of a comprehensive strategic plan of the OAS: Develop a four-year comprehensive strategic plan with work plans for each of the four pillars, and for administration and institution-building”;
That the aforementioned resolution instructed the Permanent Council to establish an ad hoc working group to prepare, in conjunction with the Secretariat, the plans mentioned in said resolution, incorporating the mandate prioritization process.
That since 2012, the Organization has been engaged in a process of purging, classification, and prioritization of its mandates, progress on which process is reflected in the documents (analysis of OAS mandates, 1935-2011 (CP.DOC) containing an inventory of 3300 mandates; the outcome of the mandates purging exercise (document GT/VE 2/15), which updated the inventory of mandates up to the Paraguay General Assembly and decided on a total of 836 mandates; Permanent Council criteria for the categorization of mandates; and Outcome of the mandates categorization exercise, which identified 130 category “A” mandates;
That through document CP/doc.5108/15 the Permanent Council adopted the Methodology for Prioritization of the Organization’s mandates; and
That, in view of the foregoing, the Ad hoc Working Group considered applying only the first criterion referred to above since, although the application of the methodology yielded results that were technically supported by objective and neutral measurements and evaluations, those results do not address the policy orientation that guides this Organization’s actions,
RESOLVES:
1. To conclude the technical-methodological process of the Ad Hoc Working Group on the Strategic Vision of the OAS, including 80 mandates arising from the application of the first criterion of the Methodology for the Prioritization of Mandates contained in document GT/VE 22/16, which is attached to this resolution as Annex I and will serve as an input for developing the Organization’s Four-year Strategic Plan, in accordance with the road map that is appended to this resolution as an integral part thereof (Annex II).  
2. To align the mandates referred to in the preceding paragraph with the Guidelines and Strategic Objectives established in resolution AG/RES. 1 (XLVII-E/14) rev. 1 “Guidelines and Objectives of the Strategic Vision of the Organization of American States,” as stated in document GT/VE-22/16, in order to comply with the provisions contained in the resolution under reference and enable the elements of the Strategic Vision to accomplish their objectives in a coherent, unified, and well-directed manner. 
3. That, in order fully to comply with resolution AG/RES.  1 (XLVII-E/14) rev. 1 with respect to the preparation of a comprehensive strategic plan of the OAS, it will refer all these elements, including the mandate prioritization, to the General Secretariat, so that, within the scope of its competence, it may include them as inputs for the four-year work plans for each of the four pillars and for the management and institution building referred to in operative paragraph 2.a  of resolution AG/RES. 1 (XLVII-E/14), with a view to submitting them to each Permanent Council committee and to the Inter-American Council for Integral Development (CIDI) for consideration.
In their consideration of the proposed work plans of the General Secretariat, the committees of the Permanent Council and CIDI may take into account, for their possible inclusion in the work plans, those mandates classified as category “A” but deemed non-priority in documents GT/VE-2/15 and GT/VE-3/15 rev. 1, which are attached to this Resolution as Annex III. Any such inclusion shall not give rise to a reclassification of the priority of the mandates. 
4. To also refer the elements mentioned in the preceding paragraph to each Permanent Council committee and to CIDI, distributed as follows:
	PILLAR
	POLITICAL BODY

	Democracy
	Committee on Juridical and Political Affairs (CAJP)

	Human Rights
	CAJP

	Integral Development
	CIDI

	Multidimensional Security
	Committee on Hemispheric Security

	Institution Building
	General Committee

	Administrative Management
	Committee on Administrative and Budgetary Affairs Ad Hoc Working Group on Management Modernization


The purpose of the foregoing is to enable each of the above political bodies, with this input, to analyze and decide on the plans referred to in the previous paragraph.
Once the political bodies have concluded their analysis and made their decisions, the Ad Hoc Working Group will prepare the final compilation and submit it to the Permanent Council for consideration.
5. To instruct the Permanent Council, with assistance from the General Secretariat, to evaluate the new mandates proposed in the Permanent Council and CIDI, as well as in the working groups and committees, in relation to the Four-year Strategic Plan, in order to ensure alignment between mandates and the Strategic Vision of the OAS.   Those evaluations shall be carried out prior to final adoption of the mandates by the competent body. 
6. The process outlined in the preceding paragraphs must be completed by April 30, 2016, so that it may be submitted to the General Assembly for consideration at its session in Santo Domingo, Dominican Republic, this June.
7. That, for the Secretary General’s strategic initiatives to be brought in line with the mandate alignment process of the member states and be incorporated into the four-year Strategic Plan, the General Secretariat be instructed to submit them to the Permanent Council committees and CIDI for possible inclusion in the work plans.
8. Following the adoption of the Four-year Strategic Plan, the General Secretariat shall adapt its plans and programs and its planning, operational, and evaluation strategies for the purposes of implementing the Plan of the Organization.
ANNEX I
GT/VE-17/16: Preliminary Results of the Overarching Factor Application Exercise 
ANNEX II
Roadmap for the Strategic Vision 
ANNEX III
GT/VE-2/16: Mandate Prioritization Process 
GT/VE-3/16 rev. 1 Assignment of Types A, A/B, and A/C Mandates Under the Applicable Pillars
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