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OPTIONS TO ADDRESS THE INEFFECTIVENESS AND COSTS OF MEETINGS
RECOMMENDATIONS EMANATING FROM THE AD-HOC WORKING
GROUP ON THE IMPLEMENTATION OF THE STRATEGIC PLAN
FOR MANAGEMENT MODERNIZATION
1. The General Secretariat should resume annual information meetings on the functioning of the OAS for all new delegates.  
· Permanent Missions should, to the extent possible, reinforce the implementation of this recommendation to ensure that all delegations have a shared understanding and can contribute equally to the debates and discussions on various issues facing the OAS.
2. In order to contain the costs of meetings:

a. The establishment of each formal working group should undergo a rigorous assessment by the Committee in charge. In specific, a set of Terms of Reference shall be developed by the initiating delegation for the consideration of the Committee. The Terms of reference will include, inter-alia, reference to the pillars and mandates to which the working group will contribute; the objectives and expected results of the working group; the timeline by which the working group would abide to finish its work; and, shall confirm that in order to pursue its mandate, the working group shall hold meetings comprising of one third of the representatives of the member states for adopting decisions as per Article 44 of the rules of procedures of the Permanent Council.  Any extension of the working group in time and scope shall be reviewed by the Committee in charge.

All meetings of the Permanent Council and of the Inter-American Council for Integral Development, and of their respective Committees and Working Groups, should be scheduled in accordance with current rules contained in the Statutes of the Permanent Council and in the Rules of Procedure for CIDI Meetings, paying particular attention to the minimum period of notice required for their convocation and for the distribution of the documents to be considered. Exceptional circumstances preventing the observance of the required deadlines should be stated in the formal notice of convocation.
b. In addition to the OAS-wide email distribution system, each Committee, Sub-Committee and Working Group Secretariat should send Notices of Meetings directly to the responsible delegates and request confirmation of attendance if possible at least 36 hours in advance of the scheduled meeting. The Secretariat will track attendance and will report back to the Chair of the Committee, Sub-Committee or Working Group, who in turn will inform the members of the group on a monthly basis, so adjustments can be made if necessary.
c. Should a meeting of a Sub-Committee or Working Group not have quorum for decision-making, three consecutive times, the Chair of Sub-Committee or Working Group must inform the Permanent Council, CIDI, permanent Committee, as appropriate, of the situation in order to request a review of the relevance of its mandate. 
d. As a general guideline, no regular meetings of the Permanent Council and CIDI and their committees should proceed should there be a single topic on the Order of Business, in order to maximize resources. 
e. Each working group Chair should promote informal meetings without interpretation, expediting preparatory process through the use of technology, and facilitate discussions without prejudice to the negotiation process, or agree in advance with delegations not in attendance to provide their input and/or position via e-mail to the Chair. 
f. Member States will commit to the following Best Practices in order to engage responsibly at OAS meetings and favor efficiencies and in accordance with the Rules of Procedure of the Permanent Council: 
i. Meetings will start on time;
ii. Interventions will not exceed the established limit (Article 45.b);
iii. Interventions will focus on the topic (Article 46);
iv. The Order of Business will be constructed to favour a three hour limit (Article 41); and
v. The Chairs and Vice Chairs of the Councils, Committees, Sub-Committees, and Working Groups will closely monitor their budget and make adjustments as necessary to prevent overspending.

g. To request CAAP to provide an analysis of resolution CP/RES. 982 (1797/11), “Update of Costs of Conferences and Meetings Funded by the OAS” (CP/CAAP-3256/13 rev. 1), in order to minimize costs and maximize resources of the meetings held at OAS Headquarters and outside of Headquarters. The analysis will take into account the above-mentioned measures and the exercise shall be in coordination with the General Secretariat.
h. Consolidate these rules and procedures as above under the rubric of “Chair’s manual for managing meetings.” Upon the assuming the chairmanship, each Chair shall receive this manual along with the budget allocated for the proceedings of meetings and will be responsible for compliance to the budget and the rules and procedures as set out herein.
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