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AG/RES. 2 (LI-E/16)

PROGRAM-BUDGET OF THE ORGANIZATION FOR 2017
/
(Adopted at the plenary session held on October 31, 2016,

and reviewed by the Style Committee)

THE GENERAL ASSEMBLY,

TAKING INTO ACCOUNT:

That, in accordance with Articles 54.e and 55 of the Charter of the Organization of American States, the General Assembly approves the program-budget of the Organization and establishes the basis for setting the quota that each government is to contribute to the maintenance of the Organization, taking into account the respective countries’ ability to pay and their determination to contribute in an equitable manner; 
That the General Assembly, at its thirty-fourth special session, through resolution AG/RES. 1 (XXXIV-E/07) rev. 1, adopted the Methodology for Calculating the Scale of Quota Assessments to Finance the Regular Fund of the Organization, and that member states’ quotas were recalculated in accordance with that methodology for the years 2015-2017;
That resolution CP/RES. 1065 (2081/16), “Financing of the 2017 Program-Budget of the Organization”, ad referendum of the General Assembly, set the quotas with which the member states will finance the Regular Fund of the Organization for the year 2017 and established the overall budget level for 2017 for the program-budget of the Regular Fund, including the cost-of-living and inflation adjustment, at US$84,975,442 and authorized a level of expenditure for 2017 no greater than US$72,499,742; and
That the revenue to finance the program-budget includes quota income, income from interest and refunds, and other funds, in accordance with Chapter IV of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States (General Standards);

HAVING SEEN:

The draft program-budget for the first year of the 2017-2018 biennium presented by the Secretary General on August 11, 2016 (document CP/doc.5234/16), and the Annual Report of the Board of External Auditors to the Permanent Council (document CP/doc.5191/16), presented on May 18, 2016;
/
Resolution AG/RES. 2774 (XLIII-O/13), which instructed the General Secretariat to adopt a biennial program-budget system beginning with the year 2015 budgetary cycle; and

Resolution AG/RES. 2814 (XLIV-O/14), which adopted the Strategic Vision Statement of the Organization;

BEARING IN MIND that, the Regular Fund notwithstanding, the specific funds are an important source of supplementary financing for the activities of the Organization and, therefore, should be consistent with the nature, purposes, and principles of the Organization, as envisaged in the Charter of the Organization of American States; and 
CONSIDERING:

The report of the Chair of the Committee on Administrative and Budgetary Affairs to the Permanent Council on the draft program-budget of the Organization for 2017 (document CP/CAAP-3436/16) presented in accordance with Article 60.b of the Charter of the Organization of American States;
That the Permanent Council adopted resolution CP/RES. 1055 (2036/15), “Structure of the General Secretariat,” on September 30, 2015, which approved changes to the structure of the General Secretariat;
The report “Definition of the Objectives, Guidelines, and Thematic Areas of the Secretariats” [document AG/doc.6 (L-E/15) rev. 1] presented by the Ad Hoc Working Group on the Strategic Vision of the OAS in compliance with the mandate contained in operative paragraph 4 of resolution CP/RES. 1055 (2036/15);

That the Permanent Council adopted resolution CP/RES. 1061 (2063/16), “Conclusion of the Mandate Prioritization Process and Preparation of the Organization’s Four-Year Strategic Plan”; 
That the General Assembly, by resolution AG/RES. 2890 (XLVI-O/16), “Four-Year Strategic Plan of the Organization,” resolved that, following the approval by the Permanent Council of the Four-year Comprehensive Strategic Plan of the OAS, the preparation of the 2017 program budget should be aligned with that Strategic Plan; 
Resolution AG/RES. 2889 (XLVI-O/16), “Progress toward Accountability, Efficiency and Effectiveness, and Results in the OAS General Secretariat”;
That in October 2014, the General Secretariat presented the “Strategic Plan for Management Modernization of the Organization of American States” (document CP/doc.5077/14 corr. 1), and in December 2014 the Secretary General transmitted to the Permanent Council the “Plan and Chronology to Implement the Recommendations that Fall to the General Secretariat Contained in the Strategic Plan for Management Modernization at the OAS” (document CP/doc.5085/14);

That the General Assembly, through AG/RES. 2892 (XLVI-O/16), “Management Modernization,” resolved to continue supporting the implementation of the strategic vision and management modernization initiative as a comprehensive framework;

That the General Assembly established in resolution AG/RES. 1 (L-E/15) rev. 1that the total expenditure on personnel (Object 1, Article 85 of the General Standards) should not exceed 64.38 percent of the overall budget level of the Regular Fund for 2017-2018, including any statutory increases that might be required;

That, pursuant to the salary policy of parity with the United Nations established in resolution AG/RES. 1319 (XXV-O/95) and Article 40 of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States, in 2016 the Secretary General adjusted the General Secretariat’s basic salary scales and implemented the post adjustments promulgated by the International Civil Service Commission;
That the Reserve Subfund of the Regular Fund lacks sufficient resources to finance any expenditures in excess of the total income received during the current fiscal year;

That it is important to maintain a culture and practice of austerity, efficacy, accountability, efficiency, transparency, and prudence in the use, execution, and management of the Organization’s resources and ensure the allocation of adequate and sustainable financing to perform its work;

And recognizing the importance of the four pillars of the Organization, we consider it necessary that they all receive adequate funding, reflecting an equitable allocation of resources aimed at ensuring fulfillment of the mandates agreed upon by the political organs of the Organization; and 
That the inter-American human rights system was not affected by the expenditure limit set by the Permanent Council for the 2017 program-budget and that the member states are committed to continuing to seek solutions to attain full financing of the organs of the inter-American human rights system through the OAS Regular Fund, as expressed in resolutions AG/RES. 2887 (XLVI-O/16) and AG/RES. 1 (XLIV-E/13) rev. 1, including an assessment as to whether to reallocate funds from the Regular Fund and an analysis of different funding options, such as, inter alia, a funding mechanism similar to that of the Caribbean Court of Justice, for ensuring the medium- and long-term sustainability of the Inter-American Commission on Human Rights and the Inter-American Court, without prejudice to the financing of the other mandates of the Organization, 
RESOLVES:

I. BUDGET APPROPRIATIONS 
1. To approve and authorize the program-budget of the Organization for the fiscal year from January 1 to December 31, 2017, financed by funds not to exceed:
a.
Regular Fund (RF)
US$73,500,100

b.
Indirect Cost Recovery (ICR)
US$4,500,000

To instruct the General Secretariat to make the transfers of the staff members listed in Annex III, identifying in the Register of Staff Members the individuals with appropriate qualifications and experience to assume the functions described in Annex III.
/ 
/
2.
To approve the levels of Regular Fund appropriations, by chapter and program, with the recommendations, instructions, or mandates detailed below: 
	
	
	RF
	ICR

	
	
	(in US$ ,000)

	
	
	
	

	1 - SECRETARY GENERAL
	2,766.3
	-

	14A
	Office of the Secretary General
	2,206.0
	-

	14B
	Office of Protocol
	560.3
	-

	
	
	
	

	2 - ASSISTANT SECRETARY GENERAL
	12,054.7
	98.3

	24A
	Office of the Assistant Secretary General
	1,821.6
	-

	24B
	Office of the Secretariat of the General Assembly, the Meeting of Consultation, the Permanent Council, and Subsidiary Bodies 
	1,071.2
	-

	24C
	Coordinating Office for the Offices and Units of the General Secretariat in the Member States
	5,307.9
	98.3

	24D
	Conferences and Meetings
	2,764.2
	-

	24E
	Regular sessions of the General Assembly 
	156.5
	-

	24F
	Permanent Council meetings 
	163.9
	-

	24N
	CIDI meetings
	110.8
	

	24G
	Preparatory Committee meetings 
	68.3
	-

	24H
	General Committee meetings 
	68.3
	-

	24I
	CAJP meetings
	139.8
	-

	24J
	CSH meetings
	139.8
	-

	24K
	CAAP meetings
	110.8
	-

	24L
	Special sessions of the General Assembly 
	45.4
	-

	24M
	CISC meetings
	86.2
	-

	
	
	
	

	3 - PRINCIPAL AND SPECIALIZED ORGANS
	12,492.9
	35.0

	34A
	Secretariat of the Inter-American Court of Human Rights
	2,756.2
	-

	34B
	Executive Secretariat of the Inter-American Commission on Human Rights (IACHR)
	5,643.0
	-

	34C
	Secretariat of the Inter-American Commission of Women (CIM)
	1,370.5
	-

	34D
	Office of the Director General of the Inter-American Children’s Institute
	713.0
	-

	34E
	Inter-American Juridical Committee (CJI)
	358.7
	35.0

	34F
	Secretariat of the Inter-American Telecommunication Commission (CITEL)
	364.8
	-

	34G
	Meetings of the CITEL Assembly 
	57.3
	-

	34H
	Inter-American Defense Board (IADB)
/
	817.9
	-

	34K
	IADB - Maintenance of the Casa del Soldado
	144.5
	

	34I
	Pan American Development Foundation
	72.5
	-

	34J
	Trust for the Americas
	194.5
	-

	
	
	
	

	4 - STRATEGIC COUNSEL FOR ORGANIZATIONAL DEVELOPMENT AND MANAGEMENT FOR RESULTS
	2,713.4
	888.7

	44A
	Office of the Strategic Counsel for Organizational Development and Management for Results
	486.7
	246.9

	44B
	Department of Planning and Evaluation
	520.6
	641.8

	44C
	Department of Press and Communication
	1,209.1
	-

	44E
	Department of External and Institutional Relations
	497.0
	-

	
	
	
	

	5 - SECRETARIAT FOR ACCESS TO RIGHTS AND EQUITY
	1,731.5
	-

	54A
	Secretariat for Access to Rights and Equity
	603.7
	-

	54B
	Department of Social Inclusion
	1,127.8
	-

	
	
	
	

	6 - SECRETARIAT FOR STRENGTHENING DEMOCRACY
	3,368.8
	568.6

	64A
	Secretariat for Strengthening Democracy
	1,429.6
	568.6

	64C
	Department of Electoral Cooperation and Observation
	1,049.5
	-

	64D
	Department of Sustainable Democracy and Special Missions
	889.7
	-

	
	
	
	

	7 - EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT
	6,229.1
	212.2

	74A
	Executive Secretariat for Integral Development
	1,499.3
	212.2

	74C
	Department of Economic Development
	1,392.6
	-

	74D
	Department of Human Development, Education, and Employment
	1,777.0
	-

	74I
	Department of Sustainable Development
	1,248.2
	-

	74F
	CIDI Ministerial and Inter-American Committee meetings 
	140.3
	-

	74G
	Secretariat of the Inter-American Committee on Ports
	171.7
	-

	
	
	
	

	8 - SECRETARIAT FOR MULTIDIMENSIONAL SECURITY
	3,633.4
	745.5

	84A
	Secretariat for Multidimensional Security
	874.2
	644.5

	84H
	Department against Transnational Organized Crime
	456.9
	-

	84D
	Secretariat of the Inter-American Committee against Terrorism (CICTE)
	243.7
	-

	84E
	Department of Public Security
	 991.3
	-

	84F
	Multidimensional security meetings
	54.5
	-

	84G
	Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD)
	1012.8
	101.0

	
	
	
	

	9 - SECRETARIAT FOR HEMISPHERIC AFFAIRS 
	2,492.6
	-

	94A
	Secretariat for Hemispheric Affairs
	768.5
	-

	94B
	Department of Effective Public Management
	499.7
	-

	94C
	Art Museum of the Americas 
	314.6
	-

	94D
	Summits Secretariat
	360.9
	-

	94E
	Columbus Memorial Library
	548.9
	-

	
	
	
	

	10 - SECRETARIAT FOR LEGAL AFFAIRS 
	3,597.5
	-

	104A
	Secretariat for Legal Affairs
	592.1
	-

	104B
	Department of Legal Services
	1,153.1
	-

	104C
	Department of International Law
	1,014.2
	-

	104E
	REMJA meetings
	18.2
	-

	104F
	Department of Legal Cooperation
	819.9
	-

	
	
	
	

	11 - SECRETARIAT FOR ADMINISTRATION AND FINANCE
	8,376.3
	1,806.5

	114A
	Secretariat for Administration and Finance
	359.4
	353.3

	114B
	Department of Human Resources
	1,724.1
	244.2

	114C
	Department of Financial and Administrative Management Services
	2,246.4
	788.5

	114D
	Department of Information and Technology Services
	2,309.2
	-

	114E
	Department of Procurement Services
	744.7
	325.5

	114F
	Department of General Services
	992.5
	95.0

	
	
	
	

	12 - BASIC INFRASTRUCTURE AND COMMON COSTS
	12,971.5
	-

	124A
	OAS Technology Services and Network Infrastructure
	1,241.4
	-

	124B
	Office Equipment and Supplies
	26.8
	-

	124C
	OAS Enterprise Resource Management System (ERP/OASES)
	643.0
	-

	124D
	Building Management and Maintenance
	1,096.3
	-

	124E
	General Insurance
	381.9
	-

	124G
	Recruitment and Transfers
	85.5
	-

	124H
	Terminations and Repatriations
	1,061.5
	-

	124I
	Home Leave
	211.0
	-

	124J
	Education and Language Allowance, Medical Examinations
	44.7
	-

	124K
	Pensions for Retired Executives, and Health and Life Insurance for Retired Employees
	3,853.2
	-

	124L
	Human Resources Development 
	18.1
	-

	124M
	Contribution to the Staff Association
	4.6
	-

	124N
	Contribution to AROAS
	4.6
	-

	124O
	Reserve Subfund
	-
	-

	124P
	Repayment to the Scholarship Capital Fund 
	-
	-

	124Q
	IPSAS Infrastructure Service
	-
	-

	124U
	Cleaning Services 
	1,736.5
	-

	124V
	Security Services
	1,086.9
	-

	124Y
	OAS Telecommunications Infrastructure Services 
	263.0
	-

	124Z
	Public Utilities
	1,193.7
	-

	124F
	Post Audits
	18.8
	-

	
	
	
	

	13 - OVERSIGHT AND SUPERVISORY BODIES 
	1,072.1
	145.2

	133A
	Secretariat of the OAS Administrative Tribunal (TRIBAD)
	174.6
	-

	134B
	Office of the Inspector General
	577.7
	-

	134C
	Board of External Auditors
	86.4
	145.2

	134D
	Ombudsperson
	233.4
	-

	TOTAL
	73,500.1
	4,500.0


3.
To instruct the General Secretariat to ensure that the Organization’s resources are used to fulfill the mandates from the political organs, pursuant to Article 107 of the Charter of the Organization of American States.

4.
To instruct the General Secretariat that all additional resources received by the Regular Fund not covered in the 2017 program-budget be priority earmarked for repaying the amount owed to the OAS Treasury Fund and the Capital Fund for the OAS Scholarship and Training Programs. Any residual resources should be immediately allocated to the Reserve Subfund. Any use of this subfund shall be subject to assessment by the Committee on Administrative and Budgetary Affairs (CAAP) and approval by the Permanent Council, with priority given to the area(s) of most urgent need.
/
/
II.
ACCOUNTABILITY TO THE MEMBER STATES
1.
To instruct the General Secretariat to present to the CAAP no later than 
November 30, 2016, a schedule with specific dates for presentation of the reports, strategies, and plans mentioned in this resolution, such that the member states will be able to corroborate in a timely fashion the information provided and follow up effectively on fulfillment of mandates and budget execution of the Regular Fund and the voluntary, specific, trust, and service funds, including indirect cost recovery.
III.
PROVISIONS OF AN ADMINISTRATIVE AND BUDGETARY NATURE
A.
BUDGETARY AND FINANCIAL PROVISIONS

1. Financing of the Program-Budget of the Organization for 2017 
/
/
/
Adopt resolution CP/RES. 1065 (2081/16), “Financing of the 2017 Program-Budget of the Organization,” approved by a vote of the Permanent Council in accordance with Article 55 of the Charter of the Organization of American States on June 29, 2016, ad referendum of the General Assembly.

2. Program-budget for the 2018 budgetary cycle

a.
To instruct the General Secretariat to submit to the Preparatory Committee a proposed overall budget level for 2018, as well as the tentative overall budget level for 2019, including the adjustment for cost of living and inflation, as appropriate, in accordance with the current rules. 
b. To ask the Permanent Council to convene a special session of the General Assembly, to be held no later than October 31, 2017, to consider and approve the 2018 program-budget. 
c. The total expenditure on personnel (Object 1, Article 85 of the General Standards) should not exceed 64.38 percent of the tentative figure for the overall budget level of the Regular Fund for 2018, including any statutory increases that may be required. 
d. The Permanent Council shall be authorized to adjust in exceptional circumstances the percentage contained in paragraph III.A.2.c above, at its discretion and with due advice from the CAAP, in response to changes in economic or financial factors that have an impact on the execution of the Regular Fund.
e. To request the General Secretariat that once the 2018 program-budget has been submitted to the Permanent Council, it promptly report any transfers made between chapters, whether personnel or non-personnel, so that discussions on the program-budget are conducted on the basis of current information, allowing properly informed decisions to be adopted.

3. Semiannual Reports on Resource Management and Performance

To request the General Secretariat to continue presenting its resource management and performance reports to the CAAP on a semiannual basis, including an executive summary, in accordance with Annex I of resolution AG/RES. 1 (XLVIII-E/14) rev. 1 and resolution AG/RES. 2889 (XLVI-O/16).
4. External resource mobilization

To instruct the Secretary General to ensure greater efforts toward external resource mobilization for the implementation of the mandates of the General Assembly and to maintain transparency and accountability in the utilization of, and reporting on, those funds in the semiannual resource management and performance reports. 
To instruct the Secretary General to include in the semiannual resource management and performance reports, under the chapter on projects submitted by the Project Evaluation Committee, additional information on approved and ongoing projects, including on their scope, supporting mandates, periodicity, implementation status, and sources of financing, so as to have a consolidated document on the use of specific fund resources. 

5. OAS Scholarship and Training Program funds
a. To authorize the General Secretariat to use in 2017 up to US$800,000 of the OAS Scholarship and Training Program to finance the OAS Partnerships Program for Education and Training (PAEC). The purpose of this program will be to attract and supplement offers of scholarships by member states and permanent observers, as well as private organizations and universities, with the aim of increasing the number of scholarships offered by the OAS Scholarship and Training Program.

b.
To take note of the Implementation Plan and Terms of Reference (documents CIDI/doc.86/14 and CIDI/doc.86/14 add. 1) for initiating a comprehensive evaluation of the OAS Scholarship and Training Program, and to reiterate the request made to the Secretary General to make efforts to mobilize resources for this purpose as outlined in AG/RES. 1 (L-E/15) rev. 1.

c.
To instruct the Secretary General to identify, during the 2017 budgetary year, resources that have not been fully executed and to repay US$740,000 of the loan from the Capital Fund for the OAS Scholarship and Training Programs, the equivalent of one year’s repayment. 
d.
To instruct the General Secretariat in pursuing the internationalization of PAEC to include, if possible, language training and/or immersion in programs, with a view to facilitating access to educational opportunities for all. 
e.
To instruct the General Secretariat to use in 2017 no less than US$150,000 for the Professional Development Scholarship Program; further, that in addition to the regular call for courses under the Manual of Procedures for the OAS Scholarship and Training Program, to make a concerted effort to seek partners with OAS member states, OAS permanent observers, regional and international organizations, and institutions of higher learning. 
6. Foundations and other organizations created by the General Secretariat 
/
To request foundations and other organizations created and subsidized by the OAS to maintain a culture and practice of austerity, effectiveness, efficiency, transparency, prudence, and accountability in the use, execution, and management of resources allocated by the Organization.
7. Establishment of a structured budget preparation and presentation process
To reiterate the decisions and mandates of the General Assembly contained in operative paragraph 3 of resolution AG/RES. 2889 (XLVI-O/16), with regard to the budgetary review process.

8. Review of the General Standards to Govern the Operations of the General Secretariat of the Organization of American States
a. To reiterate the mandate contained in resolution AG/RES. 1 (XLVIII-E/14) rev. 1, which instructed the Permanent Council, through the CAAP, to conduct a comprehensive review of the General Standards, particularly Chapters VII and VIII thereof.
b.
To authorize the Secretary General to extend the appointment of the Interim Inspector General until the new Inspector General takes up the post, which should be as soon as possible and no later than April 30, 2017.

9. Travel

To request the Secretary General and Assistant Secretary General to submit detailed quarterly reports to the Permanent Council on all their travel activities away from headquarters.
10. Office of the Ombudsperson

To request the Office of the Ombudsperson to present a work plan to the Permanent Council no later than January 31, 2017, and an annual activities report to the General Assembly through the Secretary General, and that he address the recommendations of the Ombudsperson. 
11. Human resources

a. To replace the transitory provision under Article 20.e of the General Standards as follows:

“e.
Transitory Provision: Persons on Series A Contracts as of October 29, 2014, who have not been hired pursuant to the competitive procedures established in Article 44 shall not have their contracts renewed for periods extending beyond December 31, 2017, unless they are successfully confirmed in their positions pursuant to those procedures. Nonetheless, time spent in Series A Contracts prior to satisfying the competitive selection requirement shall be fully taken into account in considering their eligibility for Series B Contracts. In the event more time is required, the Permanent Council shall approve an extension of this provision. These provisions shall be removed from these Standards on December 31, 2018.” 

b. The aforesaid competitions shall take place in accordance with the “Selection Competition Working Plan 2015 & 2016” (document CAAP/GT/RPP-86/15).
c. To instruct the Office of the Inspector General in its semiannual reports to ascertain that personnel transfers, internal and external competitions, and reclassifications included in this program-budget are done in strict accordance with the applicable standards.

12. Gender equity and equality policies

To urge the Secretary General to continue the work of executing gender equity and equality policies in the workplace and to ensure accountability for their implementation. 
13
Geographical representation
To reiterate to the Secretary General that he continue to act in accordance with Article 120 of the Charter of the Organization of American States; that is, that “[i]n selecting the personnel of the General Secretariat, first consideration shall be given to efficiency, competence, and integrity; but at the same time, in the recruitment of personnel of all ranks, importance shall be given to the necessity of obtaining as wide a geographic representation as possible”. 
B.
OTHER PROVISIONS

14. Honoraria

To maintain the sum of US$150 a day for the honoraria paid to members of the following bodies entitled to such payment:  Administrative Tribunal, Board of External Auditors, and Inter-American Juridical Committee. The honoraria for members of the Inter-American Commission on Human Rights and the Inter-American Court of Human Rights shall be US$300 a day.
15. Inter-American Commission on Human Rights

To maintain the budgetary authorization to the Inter-American Commission on Human Rights to cover payments to members of the Commission for special services, in keeping with Article 21 of the Rules of Procedure of the Commission, up to a maximum of US$4,000 per month per member. This budgetary measure shall be taken without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.14 of this resolution. 

16. Inter-American Court of Human Rights

To maintain the budgetary authorization to the Inter-American Court of Human Rights to cover the payment of emoluments to judges of the Court, set in accordance with Article 17 of the Statute of the Court, up to a maximum of US$4,000 per month per judge. This budgetary measure shall be taken without prejudice to Article 26 of the Statute of the Court and without prejudice to the right to the payment of honoraria, as provided by the General Assembly in paragraph III.B.14 of this resolution.

17. 
To instruct the General Secretariat and the Permanent Council to review funding arrangements to support the organs of the inter-American human rights system when budgetary issues arise that jeopardize their ability to carry out their activities and fulfill their functions, without prejudice to the financing of the Organization’s other pillars. To that end, if necessary, each organ shall present, in due course, a report containing a description of those issues and a request for support. 

18. Limit on job positions financed by the Regular Fund

a. The number of job positions financed by the Regular Fund approved for the period from January 1 to December 31, 2017, is 366, and during this budget year that number shall not be greater than the approved number.
b.
In the event that there is a need for increases in the approved number of job positions, the General Secretariat shall submit the matter for approval by the Permanent Council after duly receiving the advice of the CAAP.

c.
Total expenditure on personnel (Object 1, Article 85 of the General Standards) should not exceed 64.82 percent of the overall budget level of the 2017 Regular Fund, including any statutory increases that might be required.

d. The Permanent Council shall be authorized to adjust, on an exceptional basis, at its discretion and with due advice from the CAAP, the percentage referred to in paragraph III.B.18.c above, in response to changes in economic or financial factors affecting execution of the Regular Fund.

19. Cost-efficiencies

To instruct the General Secretariat to transfer to the Reserve Subfund of the Organization any savings generated as a result of efficiencies in the operations of the General Secretariat, including those related to common costs. Use of these funds shall be contingent upon approval by the Permanent Council.
/
20.
Department of Press and Communication 
To request that the Secretary General ensure that the OAS communications policy abide by the purposes and principles of the OAS Charter and the General Standards. In addition, to instruct the Secretary General, in accordance with the austerity policy of the Organization, to optimize and prioritize the work of the OAS’s existing staff and refrain from assigning to corporations duties and functions that should only be performed by staff members of the General Secretariat. 

21.
To request the Secretary General to instruct the Department of Press and Communication to devise a communication strategy for raising the profile of the Permanent Council in the region, and to designate persons responsible for its execution and implementation.

22.
Trust Personnel

a.
Waive the enforcement of Article 21.b.v of the General Standards to authorize the financing of 21 trust positions financed by the Regular Fund in the execution of the 2017 Program-Budget; the trust positions for 2017 shall be those contained in Annex I. 

b.
In addition, provide that the position of Ombudsperson shall be a trust appointment until it falls vacant and is opened to a competitive process in accordance with the General Standards. This provision shall remain in effect even after the expiration of this resolution.

c.
No trust positions may be financed with resources other than the Regular Fund, with the exception of the three positions already being financed with resources other than the Regular Fund at the time of this resolution’s entry into force.

d.
Personnel hired under a trust appointment shall not be eligible for the payment of accumulated unused annual leave upon their separation from the Organization. This provision shall not apply to Career Service, continuing contract, or Series A and Series B personnel who accepted a trust appointment.

ANNEX I

	
	
	
	

	POSITIONS
	DESCRIPTION
	LEVEL
	SOURCE OF FUNDING

	
	
	
	

	1
	Chief of Staff of the Secretary General
	D01
	Regular Fund

	1
	Chief of Staff of the Assistant Secretary General
	D01
	Regular Fund

	1
	Strategic Counsel for Organizational Development and Management for Results
	D02
	Regular Fund

	7
	Secretaries
	D02
	Regular Fund

	 
	• Executive Secretary for Integral Development
	 
	Regular Fund

	 
	• Secretary for Access to Rights and Equity
	 
	Regular Fund

	 
	• Secretary for Strengthening Democracy
	 
	Regular Fund

	 
	• Secretary for Multidimensional Security
	 
	Regular Fund

	 
	• Secretary for Hemispheric Affairs
	 
	Regular Fund

	 
	• Secretary for Legal Affairs
	 
	Regular Fund

	
	• Secretary for Administration and Finance
	
	Regular Fund

	2
	Advisers to the Secretary General
	D01
	Regular Fund

	 
	 
	P05
	Regular Fund

	1
	Adviser to the Assistant Secretary General
	P04 
	Regular Fund

	1
	Executive Assistant to the Secretary General
	G07
	Regular Fund

	1
	Executive Assistant to the Assistant Secretary General
	G07
	Regular Fund

	1
	Office of Protocol
	P05
	Regular Fund

	1
	Director of CICAD*
	P05
	Regular Fund

	1
	Director of CICTE*
	P05
	Associate Personnel

	
	
	
	

	
	TEMPORARY TRUST POSITIONS
	
	

	1
	Ombudsperson 
	D01
	Regular Fund

	
	
	
	

	
	ADDITIONAL TRUST POSITIONS
	
	

	1
	Adviser to the Secretary General
	P05
	Regular Fund

	2
	Advisers to the Assistant Secretary General
	P05
	Regular Fund

	
	
	
	

	
	SPECIFIC FUNDS (not included in regulated positions count)
	
	

	1
	Rapporteur for Freedom of Expression
	P05
	Specific Funds

	1
	Secretary Treasurer of the Pension Fund
	D01
	Specific Funds


* These positions will continue to be trust positions until such time as the General Assembly adopts the amendments to the relevant statutes required for the Executive Secretary to be selected by means of a competitive process.

ANNEX II

	
	
	

	ITEM
	AMOUNT (US$)

	
	
	

	Director of the Department against Transnational Organized Crime
	195,000 

	Inter-American Juridical Committee
	150,000 

	Inter-American Defense Board
	100,000 

	CISC meetings
	18,000 

	CITEL meetings
	30,000 

	SUBTOTAL
	 
	493,000 

	 
	 
	 

	Adviser to the Secretary General
	 
	195,000 

	Adviser to the Assistant Secretary General (2)
	 
	390,000 

	SUBTOTAL
	 
	585,000 

	
	
	

	TOTAL
	1,078,000

	
	
	


ANNEX III

	
	
	

	POST
	LOCATION
	LEVEL

	
	
	

	Assistant
	Legal adviser to the Office of the Permanent Council
	P03

	Assistant
	Office of the Permanent Council
	G06

	Assistant
	CICTE
	P

	IT support
	Department of Information and Technology Services
	P

	Specialist (*)
	CITEL
	P04

	
	
	

	(*) Complete the transfer in the budget 
	


FOOTNOTES

1. … Examples abound of the inconsistencies between the realities of our hemisphere and the political priorities reflected in the budget of the OAS. Therefore, Ecuador cannot support the consensus regarding an illusory document.

After the rapid recovery from the 2009 global financial crisis, since 2012, Latin America and the Caribbean’s growth dynamics have weakened. GDP expanded by only l percent in 2014, leaving behind the average 5 percent growth for the preceding decade. This average conceals the heterogeneity of Latin America, a region containing 10 of the world’s 15 countries of greatest inequality (UNDP, 2016).

Poverty in Latin America: In 2012, the region had 164 million poor, 66 million of whom were extremely poor. In 2013, poverty in the region averaged 39.4 percent. National rates vary from 4.3 percent to 43 percent, the highest, denoting the existing disparity.

Children and adolescents: In 2015, the population of Latin America and the Caribbean included 107 million girls and female teenagers aged 0 to 19, that is, 17 percent. Fifty-five percent of Latin America’s households include girls and female teenagers. Of these households, 40 percent are poor. 

Child mortality: 196,000 deaths of children under age 5. Somewhere in Latin America, a child dies every three minutes; a fundamental reason is malnutrition stemming from poverty.

Work on the youth population: Youth in the region—156 million youths aged 15 to 29, representing 26 percent of the population. According to the International Labor Organization (ILO), in 2015, the youth unemployment rate in Latin America and the Caribbean rose to 15.7 percent, a figure three times higher than that for adults.

In addition, poverty has a disproportionate impact on youth: 39 percent live in poverty, with a higher incidence in rural areas (46 percent) than in urban ones (25 percent) (UNPF, 2016).

Latin America and the Caribbean include 10 of the world’s 15 countries with the greatest inequality (UNDP, 2016). 

Discrimination is most evident among indigenous, Afro-descendant, and LGBTI youth, who also encounter special situations of exclusion and violations of rights.

Right to a relevant and comprehensive education: 66 percent of enrolled children complete pre-primary education and 77 percent, secondary education. Although marked increases in school enrolment and attendance have been notes at different levels, bottlenecks leaving a proportion of adolescents outside the education system have also been observed.
The most recent UNESCO report indicates that the region has achieved major progress, with 98 percent of its youth population in school and with basic education and literacy levels far ahead of those of other regions in Eastern and Southern Asia. However, according to ECLAC, 9 percent of the population of Latin American and the Caribbean are absolutely illiterate.

Education systems remain noninclusive in socioeconomic terms, which tends to perpetuate the region’s deeply rooted structural inequalities (UNESCO, 2015). Twenty percent of youth aged 15 to 24–the majority female adolescents and youth—are neither in school nor in work. The most recent projections (ILO, 2016) point to an increase in youth unemployment in the coming years (from 16.8 percent in 2016 to 17.1 percent in 2017).

Right to work: Latin American youth who succeed in inserting themselves in the job market generally cannot access quality jobs. An estimated six of every 10 jobs obtained by youth in the region are in the informal sector, in precarious conditions, poorly paid and with no coverage or rights (ILO, 2014), with significant differences by income quintile.

Right to life and to healthy development: Latin America and the Caribbean has become one of the world’s regions of lowest mortality among children under age 5, although major disparities exist from country to country. In the Caribbean there are 190 deaths for every 100,000 live births; in Latin America there are 77 deaths for every 100,000 live births. A child dies every three minutes somewhere in Latin America. That rate is the main indicator of the situation of the right to life and sustainable development from the early years of life. 

Environmental sustainability: Land use change and deforestation account for one-fifth (21 percent) of all greenhouse gas emissions in the region, while for the planet as a whole, they account for some 5 percent. Per capita greenhouse gas emissions are above the world average. For the region as a whole, the percentage of forested area has declined by 9 percent and carbon dioxide emissions are trending upwards. Lack of management of protected areas and the need for supplemental conservation measures have led to ongoing loss of habitat and of much of the region’s biodiversity.

Femicide: An average of 12 women a day are murdered in the region because they are women. Femicide in a partner relationship is the most dramatic form of violence against women.

Economy and women: Over half of the region’s women do not have an income of their own or their wages are lower than the country’s minimum wage. 

Security: Although Latin America and the Caribbean region is home to 8.5 percent of the world’s population, it accounts for some 27 percent of the world’s homicides, where the probability of being shot to death is six times greater than being stabbed to death. From one-third to one-half of all robberies in Latin America were perpetrated with firearms. In the case of Central America, 78 percent of homicides are perpetrated with a firearm, while in South America, the figure rises to 83 percent. Latin America is the world’s only region where the homicide figure rose from 2000 to 2010--over a million persons were victims of lethal violence (UNODC 2012). The WHO considers the region’s levels of lethal violence to be epidemic.

Incarceration/prison policy: The country with the world’s highest rate of persons deprived of liberty by size of population is in this Hemisphere and, of those numbers, 80 percent are members of racial minorities, especially Afro-American and Latino.

In the region, over 40 percent of the prison population is in pretrial detention with no prospect of effective application of justice.

Natural disasters: From 2008 to 2012, the region incurred US$1.5 trillion in economic losses as the result of disasters, whether man-made or natural, the latter especially in the form of storms and floods. Economic losses exceeded 20 percent of the region’s GDP. Thus far, no consolidated studies have been prepared on the situation, occurrence, and consequences of natural disasters in this Hemisphere.

In the view of this delegation, these are the priorities of the region’s peoples, and neither the budget nor the financial discussions of this Organization reflect those priorities.

May I ask for your indulgence while I provide a brief illustration of the inconsistencies between the fiction we create in our budget and the reality we approved in our budget. Macondo is our goal:

	Democracy:
	39,593.4
	25.3%

	Human rights:
	24,376.1
	15.6%

	Integral development:
	20,355.6
	13.0%

	Multidimensional security:
	20,174.3
	12.9%

	Administrative management:
	32,531.2
	20.8%

	Institutional strengthening:
	19,456.5
	12.4%


It would appear that these items, though minimal for the Hemisphere’s serious issues, seek to maintain a balance among the pillars—of course not among real world problems. However, when we examine the budget in depth, we come up against other truths. One clear example is the topic of human rights. Of the US$24 million mentioned in the table presented by the General Secretariat, US$8,399,200 is allocated to the inter-American human rights system: US$2,756,200 for the Court and US$5,643,000 for the Commission. This constitutes approximately 57 percent of the system’s budget, because the other 43 percent are specific contributions made by states and donors in general. In total, for 2017, the Court will have US$3,355,000 and the Commission US$12,336,500. In other words, this Organization is going to adopt a consolidated budget that is the sum of the regular budget plus indirect cost recovery, plus specific funds of US$169,910,700, and will allocate 1.9 percent to the Inter-American Court and 7.1 percent to the IACHR.

Mexico, Argentina, Ecuador have made specific proposals for funding the system by increasing regular quotas and redirecting resources that have been allocated but that do not address the priorities established by the states, a mixed formula that would make it possible to redirect today the resources needed to address the deficit and assume responsibility for gradually increasing the annual quota payments either of all member states or at least the States Parties, an increase directed solely at the promotion and protection of the Commission and the analysis of possible human rights violations and any consultations that the 35 states may wish to make of the Court. However, none of this has been adopted and the inter-American system will have to continue to beg for its survival.

Examples abound of the inconsistencies between the human realities of our Hemisphere and the political priorities. Look at the interagency partnership with the Pan American Health Organization with regard to the implementation of the 2030 Agenda. This, perhaps one of the Hemisphere’s most important issues, has the fabulous sum of US$30,000. However, for the political leadership to consolidate the interagency partnership with the Pan American Health Organization for implementation of the 2030 Agenda, US$154,160 is available; the budget appropriation for the Technical Secretariat to follow up on the Plan of Action of the Social Charter of the Americas is US$30,000; for the implementation of the strategy of the American Declaration on the Rights of Indigenous Peoples, US$26,000; the Secretariat for Afro-descendants, US$56,000; the More Life and More Health for Women and Children in the Americas initiative, US$38,000; promotion and ratification of the conventions on persons with disabilities, LGBT, and older persons, US$26,000.

While people are literally dying as a result of the problems mentioned in my intervention, here we discuss trust positions, creation of new secretariats, interesting contracts, promotion contracts; in sum, more rights for more people in the OAS. I am deeply saddened by the gulf that exists between the general interests of the population and those that have been presented to us, between those we have discussed and those you will approve. Of course, Ecuador cannot support the adoption of this proposed budget. We know that it makes no difference, but for us it is a matter of conscience. We will continue to seek adequate funding, not only for the inter-American human rights system but also for proposing solutions to all real problems and not merely individual, corporate, or private interests.


2.
… or agreed by the member states and presents programs, projects, and activities that were not agreed with the political organs of the Organization.


3.
… Jamaica is therefore, in agreement with those necessary transfers listed in Annex III but deems the transfer of a legal adviser to the Office of the Permanent Council for that sole responsibility, which in our view does not require a full time dedicated staff, as unnecessary. 
5.
… Inter-American Defense Board (IADB). The instruments and components of the so-called inter-American defense system, including the IADB, were born out of a reality and a political context of the Cold War era that are now obsolete. The OAS budget should be geared to the priorities set by the states.


6.
… Trinidad and Tobago, and the Bolivarian Republic of Venezuela continue to be fully supportive of the four pillars of the OAS. However, increasing global inequalities and exogenous shocks have severely constrained economic growth and social improvement in our developing member states, especially those of the Caribbean, with severe implications for the consolidation of democracy, protection of human rights, and maintenance of security in those states. This emphasizes the importance of more focused attention to integral development as the pillar of the OAS to which residual resources should be applied as a matter of priority.

7.
… not envisaged in the 2017 program-budget, funding for the IAHRS and integral development, especially in the area of education, should be a priority when determining their allocation, once the loans from the OAS Treasury Fund and the OAS Capital Fund for the OAS Scholarship and Training Programs have been repaid.


8.
… that would both strengthen OAS institutional capacity and support long-term financial sustainability.
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9.
… contravenes OAS established practice to seek consensus in this area and may represent a major problem for future deliberations on the Organization’s financial matters.

10.
… should take steps to restore member state confidence and limit its functions to what is provided for in the Charter and other norms governing the Organization, including the General Standards.

11.
 … of acts that are clearly detrimental to the human rights of their citizens and peoples.
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�.	The delegation of Ecuador: The true priorities of the Americas are not reflected in the budget of the Organization of American States. …


2.	The delegation of the Bolivarian Republic of Venezuela questions the contents of Annex III of the draft program-budget presented by the Secretary General, since it was not discussed …


�.	The delegation of Jamaica is fully in support of strengthening the Office of the Permanent Council but given the Organization's existing constraints does also see the need for the sharing of resources. …


�.	Colombia requests that the CITEL staffing complement be left unchanged, so as not to weaken that staff.


�.	The Republic of Ecuador, the Plurinational State of Bolivia, the Republic of Nicaragua, and the Bolivarian Republic of Venezuela do not support the decision to allocate financial resources to the …


�.	The delegations of Antigua and Barbuda, The Commonwealth of the Bahamas, Belize, Bolivia, Guyana, Jamaica, Saint Kitts and Nevis, Saint Vincent and the Grenadines, Saint Lucia, …


�.	The Republic of Colombia views the inter-American human rights system and integral development as areas of the Organization with urgent needs. Therefore, should there be additional funds … 


8.	Canada does not support the 3 percent increase in the budget ceiling, as we recommend that OAS member states pursue a comprehensive and sustainable solution to ongoing financial challenges …


9.	Brazil cannot support a 3 percent increase in the budget ceiling for 2017 and deeply regrets that this decision was not adopted by consensus. Taking budgetary decisions by vote …


10.	The Bolivarian Republic of Venezuela does not support the quota increase since it considers that this decision does not take account of member states’ priorities. The General Secretariat …


�.	The Republic of Ecuador places on record its opposition to the financing of foundations that maintain clear links to companies that have been convicted in the justice systems of the OAS member states  …


�.	Delegation of The Bahamas: Paragraph 19 is conceptual and aspirational and is not founded in fact, nor can it be implemented in view of the construct of the Reserve Subfund.


�.	Delegations decided to authorize an increase of US$1.07 million in order to reach consensus on the resolution on the 2017 program-budget. The new expenditure ceiling is US$73.5 million, as reflected in paragraph I.1.a of this resolution.
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