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Directory of National Points of Contact

I am pleased to present for the consideration by Member States, a directory of the National Points of Contact of CICTE, distributed on March 31, 21017 as document CICTE/doc.3/17. This document reflects the names and contact information provided by Member States as of March 28, 2017. Modifications have subsequently been received by Paraguay and Bolivia and the Secretariat takes note. Should any additional modifications be necessary, the Secretariat kindly asks that Member States submit, in writing, any updated information before April 21 so that a revised list can be distributed. 
I should also note, Chair, that it is the intention of this Secretariat to periodically distribute revised versions of this document throughout the course of the year to facilitate communications and the regular exchange of information between CICTE’s national points of contact.

And allow me please, Chair, the opportunity to extend my sincere thanks to all the National Points of Contact for their participation here today. We very much appreciate the effort that you have made to travel to Washington and I am particularly grateful for the opportunity to meet you in person.

Status of ratifications of the Inter-American Convention against Terrorism

I am also pleased to present for the consideration by Member States the list of ratifications to the Inter-American Convention against Terrorism, which was adopted in Bridgetown, Barbados on June 3, 2002 and entered into force on July 10, 2003. Member States will see from document CICTE/doc.4/17, which was also distributed on March 31, 2017, that to date, 33 Member States have signed the Convention and 24 have deposited their instruments of ratification, the most recent of which was deposited in the year 2008. As a result, over the past year, the CICTE Secretariat has undertaken outreach efforts with those Member States that have not yet ratified the Convention in hopes of encouraging their consideration of the same, but also, and perhaps more importantly, to encourage all Member States to fully implement its provisions.

In accordance with Article 18 of the Convention, “States parties shall hold periodic meetings of consultation, as appropriate, with a view to facilitating the full implementation of this Convention and to exchange information and experiences on effective means and methods to prevent, detect, investigate, and punish terrorism.” Article 18 also states that the “Secretary General shall convene a meeting of consultation of the States parties after receiving the 10th instrument of ratification and that the pertinent organs of the Organization of American States, including CICTE, shall facilitate the consultations.”

Dominica was the 10th member state to ratify on September 14, 2004 but to date no meetings of consultation have been convened. As a result, the Secretariat has been undertaking efforts in recent months to ascertain both Member State interest and resources available to convene the First Conference of States Party to the Inter-American Convention against Terrorism – perhaps during the second semester of 2017 or early 2018. The Secretariat will of course keep Member States fully apprised of any developments in this regard.

Summary of Activities carried out by the CICTE Secretariat during 2016 

I am very pleased to present a summary of the activities carried out by the Secretariat of the Inter-American Committee against Terrorism (CICTE) during the 2016 calendar year. 

I would like to preface this report by recalling that 2016 was a challenging year for the Secretariat for Multidimensional Security, including the CICTE Secretariat.

Without going into detail, it is important for Member States to be aware that for a number of different reasons, the CICTE Secretariat suffered significant staff losses last year – a total of 10 officers responsible for various aspects of ensuring the full functioning of the Secretariat. I bring this to your attention because I believe it is important for Member States to understand that the CICTE Secretariat still managed to achieve impressive accomplishments despite its staffing challenges.

In fact, I’d like to take this opportunity to acknowledge each and every CICTE staff member and thank them for their dedication and commitment to the work of this Committee during a very difficult year. I am truly honored to have the opportunity to lead and guide such a impressive group of professionals and am grateful for their support as we move into a new chapter of the Secretariat’s management.

I’d also like to thank all of our Member States --and particularly our donors, including the Governments of Canada and the United States-- for their support and understanding as we worked during the last quarter of 2016 to regain our footing and ensure that all CICTE programming is on the road to full implementation and/or to successful completion.

The majority of activities in the 2016 Work Plan were completed as anticipated, but because of some of the aforementioned challenges, other activities were reprogrammed for 2017 or are pending reprogramming by the donors.

With that introduction, allow me please to highlight some of the accomplishments outlined in the report, which was distributed as document X.2.17/CICTE/doc.5/17.

In 2016, the Secretariat of the Inter-American Committee against Terrorism (CICTE) conducted 68 activities, training courses and/or technical assistance missions that benefitted more than 3,700 participants from throughout the hemisphere in the areas of cybersecurity and critical infrastructure; strengthening border controls (including land, sea and air); preventing terrorism finance; and supporting implementation of UNSCR 1540.

All 34 Member States benefitted from CICTE technical assistance in 2016. In the interest of time, I will refer to just 3 paragraphs of the report and highlight some of our results achieved in the areas of cybersecurity, terrorism finance and implementation of UNSCR 1540.

In the area of cybersecurity, we supported the development of national cybersecurity strategies in Chile, Costa Rica, Dominican Republic, Guatemala and Paraguay, as well as the second “National Digital Security Policy” of Colombia. We helped draft action plans to establish Computer Security Incident Response teams (CSIRTs) in the Dominican Republic and Saint Kitts and Nevis, published the guide “Best practices for establishing a national CSIRT” and launched the Hemispheric Virtual Network of CSIRTs (CSIRTAmerica.org). We published, together with the Inter-American Development Bank, the report “Cybersecurity: Are we ready in Latin America and the Caribbean” and launched the cybersecurity observatory.
With regards to terrorism finance, and within the framework of the project “Vulnerable Archipelagos: Cooperation among Pacific and Caribbean states to prevent money laundering and terrorism financing,” 40 officials from various Caribbean and Pacific countries, including Barbados, Dominica, Grenada, Saint Vincent and the Grenadines and Trinidad and Tobago analyzed their respective systems for combating terrorism financing, shared experiences and compared best practices between the two regions.

Another terrorism finance workshop took place in Chile where authorities from Chile, Bolivia and Peru addressed the need to facilitate and streamline the legal movement of goods, services, and persons in free-trade zones (FTZs), while ensuring that such operations are not only carried out in accordance with established regulations, but safeguard the legality of commercial transactions in the region’s free economic zones.

Finally, during 2016 the CICTE Secretariat provided significant legislative assistance to Mexico, Panama, Guatemala, and Colombia to help them adapt their laws to the obligations set forth in resolution 1540, and provided technical assistance for drafting and amending 1540 national action plans in Panama, Chile, Guatemala, and Colombia.  The Secretariat also participated in three open debates on resolution 1540 held at the UN Security Council, as well as in the review process that culminated with the adoption of resolution 2325 (2016).

I’d like to conclude this segment of my presentation by thanking our generous donors for their financial and/or technical contributions in 2016 to support specific program implementation. In the interest of time I won’t be able to list them all individually, but allow me to highlight the contributions from the Governments of Canada (through its ACCBP and GPP programs), Colombia, Estonia, the Netherlands, Spain, the United Kingdom, and the United States (who provided support from many different agencies, but we extend particular thanks to the Bureau of Counterterrorism and Countering Violence Extremism; the Bureau of International Narcotics and Law Enforcement Affairs and Export Control and related Border Security Program (EXBS). 

We are also grateful to the Governments of Argentina, Chile, Ecuador, Panama and Paraguay for making unrestricted contributions to support and help develop CICTE partnerships and international cooperation in 2016. Donors: please know that your contributions are not only deeply appreciated, but also critical for ensuring the Secretariat’s compliance with the Work Plan.

And finally, I would like to thank the Government of Chile for its very capable leadership of CICTE during the past year. My sincere thanks to Ambassador Barría, Mila Francisco and Francisco Devia of the Permanent Mission and to Pablo Castro, our National Point of Contact, for their fantastic support of our work and for welcoming me so warmly as CICTE’s Executive Secretary. I am equally grateful to the Government of Panama for its support during this preparatory process, and look forward to developing an equally productive and rewarding relationship with them as they assume the Presidency for 2017-2018.

Presentation on the current situation of the Executive Secretariat of CICTE

With that, Chair, I’d like to move on to the next point on the agenda, which is the current situation of the CICTE Secretariat.

Member States will recall that the Secretariat for Multidimensional Security was reorganized last year as a result of Executive Order 16-01, Rev. 1.

The Secretariat, which as of March 1 of this year is headed by Dr. Claudia Paz y Paz, is comprised of 4 core areas:

- the Secretariat for the Inter-American Drug Abuse Control Commission

- the Secretariat for the Inter-American Committee against Terrorism

- the Department of Public Security; and 

- the Department against Transnational Organized Crime

All four areas work together to help promote and coordinate cooperation among the OAS member states to assess, prevent, confront and respond to different security threats.

Clearly, many of the thematic areas addressed by each department are cross-cutting and CICTE is no exception. The linkages between transnational organized crime and terrorism, for example, are undeniable, including money laundering and terrorism finance, which is the focus of today’s meeting. Under Dr. Paz’s direction, all areas will work in a coordinated fashion to respond effectively to the needs and priorities of the member states, while avoiding duplication of efforts.

For its part, the CICTE Secretariat, whose functions are determined by Chapter VII of the CICTE Statutes and by Chapter V of its Rules of Procedure, but whose structure is defined by the OAS Secretary General through Executive Order, has an Executive Office and two sections: 

a) The Counter-Terrorism Capacity Building Section, whose primary purpose is to assist member states in the design and execution of policies and programs to strengthen the antiterrorist capabilities of the member states, including their cyber-incident response; and

b) The Counter-Terrorism Policy Section, whose primary purpose is to assist member states in the design and implementation of policies and initiatives to prevent, combat and eliminate terrorism, including through the development of laws, standards and cooperation mechanisms.

The Capacity Building Section is currently comprised of 3 core areas: cybersecurity, critical infrastructure and border controls.  The cybersecurity team looks at policy development, capacity building and research and outreach.  The critical infrastructure portfolio today is comprised of just 1 active program, which is tourism security.  Border controls includes programs to strengthen Aviation Security, Immigration and Document Security, Cargo and Container Security, Supply Chain Security (specifically Authorized Economic Operators), and Maritime and Port Security. 

The Counter-terrorism Policy Section looks at counter-terrorism legislative assistance, including financing of terrorism, implementation of UNSCR 1540 and of the Inter-American Convention against Terrorism.  

In terms of the human and financial resources available, I believe most of you here are aware of the constraints that have affected the CICTE Secretariat in recent years. But I come to you today with a message of hope and optimism. We are beginning a new chapter in both SMS and in CICTE, and I sincerely believe that with a lot of political will, and just a little more time, the CICTE Secretariat will benefit from the resources its needs for full and effective functioning.

The region is constantly evolving, and through CICTE Declarations, resolutions, and the Strategic Vision exercise of the Organization, Member States have identified new priority areas where great opportunities exist to broaden the reach and scope of our technical assistance programs, and foster increased policy debate. As a result we will seek to expand not only our programming but our funding base, and will strive to strengthen and/or develop new partnerships, including with the private sector. 

But that is our future. Today, assistance is needed to ensure that existing CICTE programs are sustained. All of the programs that I have just mentioned are currently funded and staffed with 3 notable exceptions: Aviation Security, Immigration and Document Security, and Terrorism Finance. These 3 programs are in a critical situation with specific funding urgently needed in order for these programs to stay active and for CICTE to retain in-house expertise.  Opportunities exist to expand these programs in a number of different fronts and geographic areas.

Also, we have been working very diligently to identify a Technical Secretary to support our meetings process, as well as an administrative assistant. Both positions provide critical support to the Secretariat’s operations.  Eventually, it will also be important to identify posts so that the two aforementioned sections each have Heads or Chiefs.

As always, the political support of the member states will be instrumental to ensuring our success in these efforts and we thank you for considering CICTE’s needs as you begin to develop the 2018 Program-Budget of the Organization.

I’d also like to point out that when possible, we have been undertaking efforts to convert consultant-type positions to staff positions (funded by project funds) in order to create a more stable and secure working environment for the staff. We are in the process of converting 6 such positions, which we hope will encourage greater job satisfaction and discourage the high rates of turnover that have affected this Secretariat in recent years. In turn, it is hoped that the Secretariat benefits from a more content, and therefore committed, group of professionals who can serve as CICTE’s backbone of technical expertise and institutional knowledge and that member states benefit from a Secretariat that is every day better qualified to support the important work of this Committee. 

2017 is off to a very good start. We have already received financial contributions from Canada, Chile, Mexico and The Netherlands, and we look forward to receiving seconded officers from the Governments of Mexico and the United States. I cannot underscore enough the value that we place on Member States sharing their subject-matter experts, particularly in the face of ongoing budget constraints.

Finally, I know that many of you will be happy to learn that a UNSCR 1540 Coordinator will soon be in place, thanks to the support of the United Nations Office for Disarmament Affairs.

I close this intervention as Executive Secretary of this distinguished Committee by thanking the Secretary General for his confidence in nominating me to this position, and by expressing my deep gratitude to the member states for their support of my appointment. I am honored and privileged to serve you in this capacity and look forward to a very positive and fructiferous working relationship.
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