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ORGANIZATION PLAN OF THE PERMANENT 

TECHNICAL COMMITTEE ON LABOR MATTERS (COTPAL)

NATURE AND PURPOSE


Article 1:
The Permanent Technical Committee on Labor Matters (COTPAL) is a consultative committee of the Inter-American Conference of Ministers of Labor and is composed of specialists of the Ministries of Labor of the member states of the Organization of American States. 


Article 2:
The Committee has the following purposes:


a.
To promote compliance with the resolutions and recommendations of the Inter-American Conference of Ministers of Labor. 


b.
To encourage cooperation among the institutions of the labor sector, with a view to obtaining the harmonious development of the social and labor area of the region.


c.
To advise the conference on technical measures designed to solve labor problems and obtain effective progress in this field. 


d.
To advise the General Secretariat of the OAS in programming and evaluating its technical cooperation activities and training in the social and labor area.


e.
To consider the reports on activities of the other consultative organs of the Conference.


f.
To consider and approve the report on activities of the focal points and their mechanisms of coordination.


g.
To prepare and propose the preliminary draft agenda for the meetings of the Inter-American Conference of Ministers of Labor.


MEMBERSHIP


Article 3:
The member states shall be represented by one principal delegate and one alternate accredited by the corresponding governments. Notification of appointments or replacements shall be made in writing to the General Secretariat of the Organization of American States. 


Article 4:
The delegation of each member state may draw upon the advice of such technical experts as it deems advisable. 


Article 5:
The expenses originated by the participation of the delegates will be paid for by the governments of the member states. The secretariat’s expenses will be paid for by the Organization of American States. 


SCOPE


Article 6:
The scope of the Committee is that assigned to it under these Rules of Procedure and the specific functions assigned to it by the Inter-American Conference of Ministers of Labor.


Article 7:
To carry out its purposes, the Committee shall:


a.
Recommend programs and measures of action to the Conference and periodically study and evaluate the work performed by the ministries of labor in the social and labor field.


b.
Promote the establishment of mechanisms of coordination for horizontal technical cooperation in the social and labor field.


c.
Coordinate its activities with the other two consultative organs of the Conference.


d.
Encourage cooperation of the ministries of labor and of labor institutions of the member states through the horizontal technical cooperation system.


e.
Promote cooperation with external sources through actions of technical and financial cooperation.


Article 8:
Present an account to the meeting of the Inter-American Conference of the Ministers of Labor of the activities accomplished since the last meeting.


Article 9:
The Permanent Technical Committee on Labor Matters may request the other consultative organs of the Conference to furnish it with information and advice within their individual fields of action. 


Article 10:
In matters within its scope, the Committee may present the following to the Inter-American Conference of Ministers of Labor:


a.
Draft resolutions


b.
Proposals for the establishment of new activities


c.
Studies and proposals


d.
Draft recommendations


Article 11:
The Committee shall prepare the preliminary draft agenda of the meetings of the Conference referred to in Article 2.f, and this shall be submitted to the governments of the member states for their consideration.


Article 12:
The Committee shall recommend the activities of horizontal technical cooperation in the social and labor field.


DIRECTORY OF THE COMMITTEE


Article 13:
The Committee shall have a chairman, a first vice chairman, and a second vice chairman who compose the Board of Directors.  The representatives of the countries who shall hold the offices of chairman and vice chairmen shall be elected at each of the triennial meetings.


Article 14:
In the absence of the chairman, the first vice chairman shall preside, and in the absence of both, the second vice chairman shall preside.


Article 15:
The President has the following duties:


a.
To convoke the meetings of the Committee, in consultation with the members of the Board of Directors.


b.
To preside over the meetings of the Committee and to present to it for consideration the topics on the order of business.


c.
To direct the discussions and give the floor to the delegates.


d.
To take the necessary measures to facilitate the work of the meeting. 


MEETINGS


Article 16:
The Committee shall hold regular meetings at least once a year.  In the year that the Conference meets, the Committee shall hold its meeting immediately before that event. 


Article 17:
At each of its meetings, the Committee shall hold a preliminary session, an inaugural session, plenary sessions, and a closing session.


Article 18:
The preliminary session shall be attended by the principal representatives or by their alternates, in the absence of the former, who shall agree on the following matters:


a.
Election of the rapporteurs of the Meeting


b.
Rules of Procedure of the meeting


c.
Agenda


d.
Schedule


e.
Method of work


f.
Other matters appropriate to a preliminary session.


Article 19:
During the course of the meeting, the Committee may establish the working groups that it considers necessary to facilitate its work.


Article 20:
The majority of the appointed representatives who attend the meetings of the Committee-–or of their alternates, in the absence of the former—shall constitute a quorum. 

Article 21:
If a topic not included on the order of business of any of the meetings is presented for consideration, a decision shall be reached immediately by majority vote as to whether or not that topic shall be discussed.  If some members so request, however, the decision on the new topic shall be postponed until the next meeting.


Article 22:
Draft resolutions, motions, or amendments on substantive matters that have been studied by the plenary sessions or by the working groups shall be presented in writing to the Secretariat of the meeting, which shall provide copies to all the delegates in advance.  Nevertheless, if it is so decided, discussions may be held on a text not previously distributed. 


VOTING


Article 23:
The decisions of the committee shall be taken by majority vote of the member states present in the meeting. 


Article 24:
By decision of the Committee and in relation to a specific and urgent matter, the Committee may resort to the procedure of voting by correspondence.

BOARD OF DIRECTORS


Article 25:
The Board of Directors shall meet when the Chairman of the Conference or the Chairman of COTPAL or the General Secretariat consider this necessary to deal with immediate problems.  The results of the meeting shall be reported to all the members of the Committee.


Article 26:
The President of the Inter-American Conference of Ministers of Labor or his representatives shall be invited to the meetings referred to in the preceding article.

OBSERVERS


Article 27:
Representatives of organizations concerned with the social and labor development of the region who are invited by the technical secretariat of the Committee, in consultation with the Board of Directors, may attend the meetings of the Committee as observers. 


MINUTES AND PUBLICATIONS


Article 28:
Final reports of the meeting shall be published in Spanish and English.  When so requested or circumstances require, the document shall be published in French of Portuguese.


Article 29:
The working documents prepared for the meeting of the Committee, after being studied, changed, or approved, shall be sent to the meeting of the Conference. 

SECRETARIAT


Article 30:
The General Secretariat of the Organization of American States shall provide secretariat and technical advisory services to the Committee and to its Board of Directors. 


Article 31:
The technical secretary of the Committee shall participate in the meetings of the Committee with voice but without vote. 


Article 32:
The technical secretary has the following duties:


a.
To attend the meetings of the Committee;


b.
To inform the meetings of the Committee of any matter that in his judgment deserves consideration; 


c.
To provide the meetings of the Committee with the technical advisory services that they may require and to keep them informed about the work entrusted to the Secretariat by the previous meeting;



d.
To direct the secretariat services of the Committee;


e.
During the period between meetings, to keep the members of the Committee informed of any matters that he deems of importance, within the sphere of action of the Committee.


INTERPRETATION


Article 33:
Cases not provided for in these rules of procedure shall be decided in order of priority, in accordance with the rules of procedure of the Inter-American Conference of Ministers of Labor or with those of the Council of the Organization of American States and of the Inter-American Council for Integral Development (CIDI), upon which these rules of procedure are based.
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� This is the same organization plan as in previous Inter-American Conferences of Ministers of Labor.  It was last modified in the XVI IACML in Buenos Aires, Argentina in 2009.





