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1. OPENING REMARKS
His Excellency, Mr. Carlos Alberto Calles Castillo, Permanent Representative of the Republic of El Salvador, began by citing General Assembly resolution AG/RES. 2880 (XLV-O/16), which mandated this meeting of National Points of Contact on Transnational Organized Crime (TOC). The ambassador also thanked the National Points of Contact who had traveled from their national capitals to take part in the meeting.
Dr. Claudia Paz y Paz, Secretary for Multidimensional Security, also proceeded to welcome the delegates attending the meeting and thanked them for coming. Secretary Paz y Paz recalled that, in 2006, through Permanent Council resolution CP/RES. 908 (1567/06), the OAS member states had adopted the Hemispheric Plan of Action against Transnational Organized Crime. She also said she agreed with the assessment by the Committee on Hemispheric Security that it was appropriate to reflect on the implementation of that Plan given that, despite undeniable progress, the issue of combatting transnational organized crime was still a regional priority.
Secretary Paz y Paz declared that in the 10 years that had elapsed since adoption of the Plan of Action, the methods and activities typical of TOC had evolved and that governments, too, had made headway with implementing strategies and techniques to combat it She mentioned that the Report of the Secretariat on implementation of the Plan of Action mentions the major progress made by the member states and points to actions that still need to be undertaken to strengthen national teams, establish transnational teams, and implement, as efficiently as possible, the special investigation techniques contemplated in the Palermo Convention.
Secretary Paz y Paz stressed that the present meeting afforded an opportunity for the delegations to bring themselves mutually up to date by sharing their experiences, perspectives, priorities, challenges, and the steps they are taking to fight TOC. The Secretary ended by encouraging the delegations to take advantage of the meeting to forge the channels of communication and coordination needed to fight TOC in the region. In so doing, she reminded them that the Secretariat for Multidimensional Security and all its departments remained fully at the disposal of the member states of the Organization.
2. ADOPTION OF THE AGENDA AND WORK SCHEDULE
During this session both the agenda (CP/CSH-1769/17 rev. 5) and the work schedule (CP/CSH-1781/17 rev. 2) were adopted without changes.

3. OVERVIEW OF THE TRANSNATIONAL ORGANIZED CRIME (TOC) PHENOMENON IN THE REGION AND OF THE EXTENT TO WHICH THE HEMISPHERIC PLAN OF ACTION AGAINST TRANSNATIONAL ORGANIZED CRIME HAS BEEN IMPLEMENTED 
The Technical Secretariat, represented by Nelson Mena, an officer in the Department against Transnational Organized Crime (DTOC), presented the Preliminary Report on the findings of the questionnaire for evaluating implementation of the Hemispheric Plan of Action against Transnational Organized Crime in the OAS member states. Mr. Mena described the methodology used to prepare the report and emphasized that the version being presented was "preliminary" given that barely 20 member states had returned their questionnaires to the Secretariat by the established deadline. As a result, the information did not suffice for an overview of the Hemisphere as a whole. 
In describing the report's findings, Mr. Mena reported a high level of adherence to the principal international agreements on the subject, as well as widespread coordination with respect to extradition. He said it had also been shown that there was room for improvement, and that work was still needed on, coordination, cooperation, and technical assistance mechanisms and practices. Mr. Mena stressed that several countries' replies indicated a need for training in key areas, such as: special investigation techniques and joint investigation teams; exchanges of experiences with asset management and sharing (compartición de bienes); training for policemen/women and prosecutors; exchanges of academic materials on the subject; and the establishment of witness relocation agreements.
The report also showed that there is no consensus about the need to update or revise the Hemispheric Plan of Action against TOC. The full text of the report can be found at the following link: CP/CSH-1784/17.
The Chair announced that a new version of the report would be distributed with any additional information that might be received. He then proceeded to offer the floor to the delegations.
The delegation of the United States thanked the Secretariat and recommended that the replies to the questionnaire be made available to all the delegations. It suggested that the report should be regarded as "work in progress," that is to say, it would be able to incorporate member states' replies as they come in. The delegation underscored the high level of accession to the principal international instruments on the subject as an important basis for international cooperation in the Hemisphere. It also considered that there was no need to amend the Plan of Action because what was most needed at the moment was government willingness to effectively implement the already existing Plan. The delegation mentioned the establishment of the new Department against Transnational Organized Crime and the Meeting of National Points of Contact as two major achievements that would help states fulfill the commitments they entered into and which are enshrined in the Palermo Convention. Recognizing the importance of the Meeting of National Points of Contact, the delegation recommended that it be held annually.
The delegation of Mexico called upon the countries to send in their replies to the questionnaire, in order to facilitate a comprehensive analysis of the current situation in the Hemisphere. It underscored the importance of tailoring the Plan of Action to today's circumstances and the latest developments and changes that had come about at the multilateral and regional level. The delegation of Mexico proposed that efforts be made not to renegotiate the Hemispheric Plan of Action but rather to identify new opportunities and areas for improvement so as to make it more effective by crafting indicators, just as indicators had been designed to measure compliance with the TOC-related goals of the 2030 Agenda for Sustainable Development. The delegation proposed that this initial task should be coordinated by the Department against TOC.
There being no more requests for the floor by the delegations, the Meeting proceeded to the next item on the agenda.
At the request of the delegation of the United States, the agenda item on a presentation by the delegations of El Salvador, Guatemala, and Honduras on "Global and Regional Efforts to Address TOC" was brought forward, to become the next item for discussion.
4. GLOBAL AND REGIONAL EFFORTS TO ADDRESS TRANSNATIONAL ORGANIZED CRIME
· Presentation: The Tri-National Forces of the Northern Triangle of Central America (Guatemala, El Salvador, and Honduras)
The delegations of the countries pertaining to Central America's Northern Triangle gave a presentation on the establishment of the Tri-National Task Force as a mechanism to boost their joint fight against transnational organized crime in the subregion. The presentation delivered jointly by Guatemala, El Salvador, and Honduras, underscored the importance of joint and coordinated operations, as well as the need to strengthen police, military, and institutional presence, especially in border areas, in order to prevent and combat TOC activities.  They also described the control, coordination, communication, and cooperation mechanisms in place between military and police authorities in the three countries. The speakers underscored the progress made since the Tri-National Task Force was established and mentioned the challenges and difficulties they have faced since it began operating.   Link to the presentation: 
· Presentation: Ministerial Meeting of the Southern Cone on Border Security (Brazil) 
The delegation of Brazil presented the outcomes of the Southern Cone Ministerial Meeting on Border Security, held in Brasilia on November 16, 2016. The delegation of Brazil underscored the ministerial-level commitment of the Southern Cone countries to fighting TOC, both nationally and at the international level. The delegation reported that, at that meeting, Ministers and High-level Authorities in Foreign Affairs, the Interior, Defense, Justice, Security, and Drug Control of Argentina, Bolivia, Brazil, Chile, Paraguay, and Uruguay had gathered for the first time to address the issue of border security.  The Ministers and High-Level Authorities exchanged points of view about the challenges they are facing as a result of the increasing tendency of criminal groups to internationalize their activities. They agreed on priority goals for developing coordinated actions, as well as measures for reinforcing operational cooperation through an inter-agency approach. The delegation of Brazil expressed its government's interest in strengthening and further exploring this initiative together with the Southern Cone countries, as well as including other countries in the region. 

5. CHALLENGES ENCOUNTERED IN IMPLEMENTNG THE UNITED NATIONS CONVENTION AGAINST TRANSNATIONAL ORGANIZED CRIME AND THE THREE PROTOCOLS THERETO
Referring to the item on the agenda entitled "Challenges in implementing UNTOC and its three Protocols," the delegation of the United States stated its position regarding implementation of the Palermo Convention, underscoring the importance of that instrument for facilitating international cooperation against the wide range of criminal activities known as transnational organized crime. It reported that applying the provisions of the Convention, especially as regards mutual legal assistance, enhances the effectiveness of current bilateral efforts. It also reported that the United States was finding the legal cooperation mechanisms offered under the Convention increasingly important and that the country had used the Convention more than 500 times with 80 countries. 
The United States delegation also mentioned the Working Group on International Cooperation established by the Conference of the Parties to the Palermo Convention, stressing the importance of that Working Group's recommendations and encouraging the countries of the Hemisphere to play an active part in it. It likewise underscored the key role of central authorities in implementing the Convention. 
The delegation went on to share its experience of the challenges encountered in complying with the obligations arising from the Convention and the steps being taken to overcome those challenges. The delegation also stressed the important role of the OAS for promoting implementation of the Convention in the Hemisphere and urged the Secretariat to take central authorities into consideration in its training strategies. Finally, the delegation of the United States encouraged the countries of the Hemisphere to take an active part in the Vienna sessions.

Before offering the floor to the delegation of Mexico, the Chair expressed his agreement with the remarks by the delegation of the United States regarding the importance of the challenge posed by transnational organized crime.

The delegation of Mexico then expressed its country's interest in seeing the United Nations Convention (UNTOC) being considered the main international point of reference for the work of this group. As for the challenges to be addressed, the delegation stressed the importance of giving consideration to the review mechanism for the Convention to be established in order to facilitate its implementation. It called upon the countries in the Hemisphere to take part in the meeting to be held in Vienna, so as to advance the establishment of that mechanism.
The delegations of Colombia and Chile also agreed on the importance of the Palermo Convention and urged all States to implement it. The delegation of Colombia offered to share its best practices in the implementation of the Convention in that country. For its part, the delegation of Chile called for agreement to be reached on the issues and specific items to be worked on in the region, to ensure greater efficiency in the work to be undertaken. 
6. DIALOGUE ON EMERGING THREATS POSED BY TOC, INCLUDING THE CORRUPTION ASSOCIATED WITH TRANSNATIONAL ORGANIZED CRIME, ILLICIT TRAFFICKING IN FIREARMS, THE FLOW OF MONEY DERIVED FROM ILLICIT SOURCES (MONEY LAUNDERING), HUMAN TRAFFICKING, WILDLIFE TRAFFICKING, AND CYBERCRIME 
The second working session was chaired by Mr. Giovanni Snidle, Alternate Representative of the United States and Vice Chair of the Committee on Hemispheric Security. After introducing the topic, the Chair offered the floor to the delegations. 
The delegation of Mexico reported on its government's progress in combating TOC and talked about the national anti-corruption system, stressing how important it is to fight corruption. It also underscored the importance of combating money laundering and recommended that combating that crime be regarded as a hemispheric priority. The delegation also commented on the establishment in July 2016 of a High-level Working Group comprising the heads of the various federal entities involved in fighting TOC and charged with formulating, reviewing, and evaluating policies for preventing and combating transnational organized crime. The delegation pointed to the increase in armed violence in the Hemisphere and stressed the importance of combating illicit trafficking in firearms. It recommended generating synergies between international instruments and mechanisms on arms trafficking. Regarding trafficking in persons, the delegation announced that Mexico would host the Fifth Meeting of National Authorities on Trafficking in Persons, to be held on July 25 and 26 of this year. It also mentioned cybercrime and the importance of establishing legal frameworks on cyberspace security, along with mechanisms for sharing specialized information. As for wildlife trafficking offenses, it suggested strengthening partnerships to combat them more effectively and punishing them as serious crimes.
The delegation of Chile emphasized that TOC was evolving and becoming more entrenched in its quest for greater rewards at lower cost and lower risk, and it cited as examples criminal groups in Chile that have recently diversified their activities.  It underscored the importance of identifying and characterizing regional and subregional threats and the need to strengthen judicial systems in order to go after TOC. The delegation also stressed the importance of understanding the phenomenon at the regional level and of generating working parameters for aspects worth focusing on and addressing as a region.  
The delegation of the United States agreed with Mexico and Chile on the need to identify the principal threats facing the Hemisphere and on the importance of combating corruption. It also agreed on the importance of combating money laundering efficiently and underlined the fact that the investigations required to that end are difficult and technical, so that judicial systems need training to be able to handle them. The delegations referred to its government's recent executive order on TOC, which stressed the importance of combating such crime and of cooperation with strategic partners. It said it welcomed the establishment of this hemispheric forum, as it affords an opportunity to exchange experiences regarding shared problems that may be less prevalent in other parts of the world and it emphasized the importance of reaching a joint understanding of the matter with the same frame of reference. 
The Chair invited all those attending the meeting to ponder the problems that the countries of the Hemisphere have in common and that, as several delegations had mentioned, were not as prevalent in other regions. He also underscored, for the purposes of that joint reflection, the Mexican delegation's emphasis on the importance of seeking synergies between the instruments and forums addressing these issues. He further urged the delegations to join the efforts under way to develop new legal frameworks, networks, and tools to fight cybercrime and money laundering, among other blights. 
The delegation of Mexico mentioned those synergies, underscoring the existence of numerous international mechanisms that address, for example, illicit trafficking in firearms. There therefore needed to be more coordination and less duplication of efforts. It also urged States that had not acceded to or ratified the Inter-American Convention Against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and Other Related Materials (CIFTA) to do so as soon as possible. 
The delegation of Chile stressed that an overabundance of instruments led to conflicting interpretations that only benefited criminal groups. It said that one phenomenon the countries had in common was the way money is laundered. Money laundering methods that were not so common in other parts of the world were used in the region. In that sense, it argued, the establishment of this forum was highly relevant. The delegation added that it could incorporate the Group of Experts for the Control of Money Laundering (GELAVEX), because money laundering was not just linked to drugs, but also to corruption, trafficking, the smuggling of migrants, and other crimes.
The delegation of Ecuador reiterated its government's commitment to support TOC-related initiatives being worked on by the OAS. It said it agreed with the delegation of Chile on the need for an in-depth discussion of the problems besetting the Hemisphere. It underscored the importance of combating illicit trafficking in firearms and cited international studies showing the very high level of armed violence in the region. It said that the increase in crimes against cultural property was also worrisome and emphasized the importance of addressing that issue. 
The Chair invited SMS Secretary, Dr. Paz y Paz to share her vast experience in this field. Noting that there were subregional priorities, the full dimensions of which may not be recognized in other forums, Dr. Paz y Paz emphasized the issue of homicides in Central America's Northern Triangle, which were often associated with the criminal activities of urban gangs. She said that homicides in rural and border areas were more frequently associated with turf wars between rival drug trafficking organizations. Dr. Paz y Paz agreed with the delegation of Chile that criminal networks were best analyzed not in regard to their criminal specialties but rather in respect of the routes they use, because such groups quickly mutate, forming and dissolving partnerships based on whatever strikes them as more lucrative. She also stressed the importance of subregional and regional efforts to combat TOC and of tightening cooperation so as to avoid what she called the "bladder" phenomenon (fenómeno “vejiga”). She also emphasized the significant link between money laundering and corruption, which reinforces the power of criminal organizations.
The delegation of the United States also referred to the diversification of TOC and pointed out that its government was adopting more flexible strategies to respond appropriately to the challenges it poses. It talked about United States cooperation with the Northern Triangle and underscored its commitment to share information so as to avoid the "bladder" effect. The delegation added that its government was increasing its response capacity to be able to attend to requests for international cooperation in cases of mutual legal assistance. It indicated that, as part of the national strategy against violence, priority will be given to prosecuting firearms offenses. It added that the government will be looking for opportunities to cooperate with other countries in addressing the problem, which sorely afflicts the region and some countries in particular. 
To conclude the session, the Chair reflected on paths to be pursued from now on and on three significant areas of progress at the hemispheric level: 1) The recent establishment of the Department against Transnational Organized Crime, which he considered would be of great use to the member states for cooperation and capacity building purposes; 2) The enlargement and updating of the Directory of National Points of Contact with respect to TOC (the Chair asked the SMS to facilitate member states' access to this Directory); and 3) This Meeting of National Points of Contact, to which the Chair attached great importance, saying it should be held annually. 
7. INTERNATIONAL COOPERATION FROM AN OPERATIONAL PERSPECTIVE (BETTER PRACTICES, CONCRETE CASES, CHALLENGES AND THE USE OF INTERNATIONAL LEGAL INSTRUMENTS: UNTOC AND THE HEMISPHERICC PLAN OF ACTION AGAINST TRANSNATIONAL ORGANIZED CRIME).
The second day of the meeting began with an introduction to the topic by Mr. Giovanni Snidle, who chaired the session. He then proceeded to offer the floor to the delegations.
The delegation of Mexico noted that transnational crime was rapidly becoming more complex and emphasized the importance of the States affected by it developing appropriate mechanisms to counter the new criminal trends. It commented that, faced with the destabilizing power possessed by criminal organizations, it was necessary for the international community to adopt decisive and effective measures for fighting TOC and strengthening mechanisms to prevent criminals from finding places to escape to. The immense fortunes derived from the proceeds of crime needed to be hunted down and confiscated. 
The delegation recommended that, apart from reviewing existing agreements and treaties on the subject, States should regard the following as strategic priorities: the commitment to identifying the new modi operandi of national and international organized crime; identification of the members of criminal organizations and the connections between them in order to prevent impunity; the  monitoring of the members of disbanded transnational criminal gangs in order to prevent or detect their revival; adaptation of domestic legal frameworks to ensure efficient implementation of treaties and agreements on the exchange of information and extradition; the commitment by States to investigate and detect the members of organized criminal groups operating in their country; the dismantling of the money laundering networks used by TOC; the establishment or review of asset recovery agreements that allow confiscation of the proceeds from criminal activities; and the commitment of States to investigate and punish corruption.
The delegation also recommended making an up-to-date diagnostic assessment of TOC in the Hemisphere; formulating and implementing an annual training program and specialized refresher courses for the relevant authorities in the member states; and the establishment of a system for reviewing the technical and legal qualifications of the authorities in the member states responsible for combating TOC. 
It stated that the TOC issue should be handled by the member states in the same way, since the global community had a shared responsibility for this problem and cooperation was essential to achieve effective results.  
The delegation of Colombia underlined the importance of all countries being parties to the Palermo Convention in order to mitigate the serious impact of TOC in all its manifestations. It acknowledged the importance of international cooperation in dealing with TOC and said the authorities in its country were ready to cooperate by sharing best practices and their experience and knowledge of the subject. The delegation underscored the importance of using the Convention as the legal basis for international cooperation and reported that since 2012 Colombia had signed eight bilateral agreements to address the issue of trafficking in persons within the framework of the supplementary protocol on that subject. Finally, the delegation of Colombia called for the creation of bilateral, regional, and international channels for cooperation to prevent and combat TOC. 
The delegation of Chile was of the opinion that international cooperation should focus on operational aspects. In reference to the report submitted by the Secretariat on the questionnaires, which had pointed out defects in the use of special investigative techniques and operational matters, it recommended developing mechanisms to improve the operational facets and implementation of the various agreements, treaties, and other legal instruments in this field.  
The delegation of the United States said that it agreed with the delegation of Chile regarding the possibility of moving forward with a hemispheric dialogue on the subject of special investigative techniques that could be conducted within the framework of the dialogue already under way in Vienna. It also described the gains in efficiency that had resulted from restructuring the International Affairs Office of the Department of Justice as the central authority for processing requests for international cooperation and mutual legal assistance. The delegation commented also on coordination among the multiple forums addressing these issues and on the importance of achieving synergies and avoiding duplication of effort. It also said that its department was keen on developing the capacity of the central authorities in other countries to enhance the effectiveness of international cooperation.
The delegation of Mexico underscored the importance of having a specific vision of TOC in the Hemisphere and hence the importance of replying to all the questionnaires.
The delegation of Ecuador said that, in its view, 10 years after the adoption of the Plan of Action, the areas that the States were working on were Parts 1, 2, and 3 of that Plan. However, Parts 4 (training), 5 (exchanges of information), and 6 (international cooperation and assistance) needed in-depth attention. As regards training, it recommended exchanges of academic course material for policemen and public prosecutors in order to identify technical police training opportunities. With respect to exchanges of information, especially on the subject of illicit trafficking in firearms, the delegation recalled that, in connection with CIFTA, agreement had been reached regarding the importance of implementing an inter-American network of entities monitoring firearms, ammunition, explosives and other related materials accommodated within the OAS framework due to the need to increase the sharing of information on cooperation and legislation in effect, as well as operational information. Referring to international cooperation and assistance, the delegation emphasized the need to strengthen the new Department against Transnational Organized Crime in order to comply with the mandates of the Plan of Action, the decisions taken by the ministers of foreign affairs in the omnibus resolution on security, and the need to facilitate information sharing and cooperation among the member states.
The delegation of Chile concurred with the delegation of the United States regarding the need to avoid duplication of effort and said that when it had brought up cooperation issues its rationale had been to ascertain what issues may matter most for the region or have particular features worth addressing more vigorously.
The delegation of the United States mentioned the role of financial intelligence units in combating TOC and, in particular, the exchange of financial intelligence for investigating such cases. It said that it was important to make the most of that information and to protect it. It also mentioned the importance of the work done by the member states through their participation in the Egmont Group and called upon the delegations to cooperate with its financial intelligence units by providing them with feedback, protecting the information provided, and requiring that they conduct strategic studies of the sectors that could be involved in organized crime. The delegation also mentioned the papers produced by the CICAD Group of Experts for the Control of Money Laundering (GELAVEX) on best practices and a paper on principles to safeguard the proper use and protection of financial intelligence.
The delegation of Mexico reiterated its support of the proposal to develop indicators for measuring implementation of the Hemispheric Plan of Action and suggested that a date be set for the member states to remit proposed indicators to the Secretariat so that they can be standardized and consolidated in a uniform set of OAS indicators to be used as a basis for requests for information from the member states.
8. DIALOGUE ON THE STRATEGIC PRIORITIES OF THE MEMBER STATES IN COMBATING TOC: ROAD MAP AND NEXT STEPS
The delegation of the Dominican Republic commented that the questionnaire had been a useful first step toward international cooperation and the sharing of information and that the effort of filling it in was important for ensuring that this work continues. It mentioned the preparation of a crime prevention network and the need to implement the inter-American network of illicit trafficking in firearms. In the same vein, it proposed that an inter-American network be created on international cooperation to address TOC. The delegation also recommended strengthening the new Department to enable it to assist with such efforts. 
The delegation of Venezuela said it was important that nations adopt laws and strategies to confront the many and changing manifestations of transnational organized crime. It referred to strategies and policies pursued by Venezuela to combat and prevent TOC. It underscored the importance its government attaches to international cooperation in this field, as well as to active participation in multilateral forums for dialogue and cooperation. The delegation also called for voluntary and coordinated cooperation among the agencies in charge of efforts to combat TOC and highlighted the importance of information sharing and technical training as tools that help deal effectively with organized crime.
The delegation of Chile commented that the report on the questionnaires should be welcomed as a basis and diagnosis of the problem and singled out the findings relating to national strategies for confronting TOC. Along those same lines, it mentioned that strategies were very important and that one course of action the Secretariat could pursue might be to work with countries to coordinate national strategies. It pointed also to training as another “finding”:  an area in which the Secretariat could lend significant support, above all in respect of specialized investigative techniques. With regard to international cooperation, the delegation suggested working on issues of special concern to the region by conducting studies or dialogues that could subsequently be presented to broader working groups.
The delegation said that certain key aspects of the Department against Transnational Organized Crime needed to be decided on without delay, such as who will be in charge of it, who its experts will be, and what it will work on, so that working procedures can be developed and priority topics selected, bearing in mind the staff available. Finally, it considered that indicators were vital but that they should be established by the Committee on Hemispheric Security.
The delegation of Mexico said it supported the suggestion by the delegation of Chile that the indicators be established by the CHS. It further proposed that the report on the questionnaires be duly completed so that a final report can be issued, that would include recommendations to the member states regarding commitments to be entered into by both the States parties and the new Department against TOC. The delegation said that the CHS should continue to address the subject of TOC. It also urged the General Secretariat to conclude the process of selecting the new head of the Department against TOC. Likewise, it called upon the member states, where possible, to contribute to the financing of that Department.
The delegation of Brazil recognized the importance of the establishment of the Department against TOC inasmuch as it would lend support to the member states and coordinate initiatives with other units, such as the Department of Public Security. It added that the member states could help strengthen the department by assigning human, as well as financial, resources to it.
The Chair stressed that the Department against TOC was new and needed boosting, in order to enable it to provide training, technical assistance, and so on. He also emphasized the importance of coordinating with UNODC and mentioned that there was an agreement between the OAS and UNODC that could serve as a basis for close coordination between the two institutions. He underscored the importance of continuing this dialogue among OAS authorities and suggested that in future meetings it focus on one or two specific topics that are considered regional priorities that need to be addressed in greater depth.
The delegation of Belize thanked the SMS for its support of this meeting and said that Belize regarded fighting TOC as a national priority, especially the fight against illicit trafficking in firearms, ammunition, and drugs. It said that Belize needs cooperation to strengthen its border security capabilities, special investigative techniques, monitoring and evaluation of projects in the security sector, recovery of assets, and investigative techniques in respect of trafficking in persons.
The delegation of Trinidad and Tobago thanked the CSH for convening this meeting and the Department against TOC (DTOC) for its report on implementation of the Plan of Action and its work relating to the questionnaires. It also underscored the importance for CARICOM countries of fighting TOC, adding that for many small states the effort needed to fill in multiple questionnaires from a series of organizations was quite taxing. That being so, the delegation asked the DTOC to help CARICOM countries, in coordination with CARICOM IMPACS, to comply with these obligations. It also stressed the importance of including those states' perspective in the hemispheric report. The delegation urged the DDOT to promote technical and financial assistance for the OAS member states that need it, for instance, to implement the Hemispheric Plan of Action and the Palermo Convention and its protocols. It also encouraged the DTOC to foster close ties with UNODC so as to avoid duplication of effort and make sure that the two institutions' activities complement each other. It recommended that internally the DTOC coordinate its activities in the SMS and with the other dependencies in the OAS that are working in areas related to TOC, to avoid overlapping. Finally, the delegation requested that the DTOC periodically report to the CHS on its activities so that the member states are kept abreast of the work being done by the DTOC and of its impact in member states.
The delegation of Ecuador concurred with the delegation of Trinidad and Tobago regarding the importance of close coordination between the DTOC and the other pertinent entities of the General Secretariat that are mentioned in the Hemispheric Plan of Action (specifically, in paragraph 6 of the "Follow-up" section). It underscored the major progress that States had achieved with regard to implementing the Plan of Action and its support for further positive steps by the CSH in this field. It also pointed out that, when considering a roadmap, it is vital to know the extent to which the Plan of Action has been implemented; for that the questionnaires had been very useful. However, it agreed with other delegations that it would not be necessary to reply to the questionnaire every one or two years. It asked the Secretariat to include the questionnaires that had been filled in as an appendix to the report. It also emphasized that certain regional developments in this field were not reflected in this Plan of Action, a fact that should be borne in mind when it comes to considering a roadmap.
The Chair agreed with the delegations on the importance of convening an internal meeting in the General Secretariat of all the bodies working on issues relating to TOC in order to coordinate their efforts. He also noted that the Plan of Action not only contained mandates for the member states; other parts of it apply to the Secretariat. For that reason, the Secretariat should submit a report on its actions to implement the Plan.
The delegation of Canada referred to TOC as an extensive, crosscutting, borderless, and highly complex phenomenon with multiple manifestations posing a major challenge for all countries in the Hemisphere. It highlighted the establishment of the new Department against TOC as a unique opportunity to coordinate multiple efforts by a wide range of state and multilateral actors. It proposed that OAS dialogues on these issues should try and focus on two or three specific points at each meeting, so as to help States plan and properly prepare their participation. It also suggested that those meetings be coordinated to coincide with other meetings on related topics, so as to facilitate the participation of the appropriate delegates.
The Chair mentioned that several delegations had asked that the next meeting focus on one or two issues that might induce national authorities to participate.
The delegation of Colombia said it agreed with all the delegations' proposals but stressed the importance of identifying working procedures, the topics to be discussed, and the objectives to be reached; only in that way would it be possible to visualize outcomes.
The delegation of Chile suggested that an organizational effort should be made to enable delegates to take part in meetings that were germane to the forum against TOC, such as CIFTA, REMJA and MESICIC, and others, so as to make it possible for the delegates to have a comprehensive overview of how TOC is being addressed at the hemispheric level. It also proposed that consideration be given to using videoconference technology for future meetings. 

The delegation of the United States emphasized that, in the short run, work could be done on strengthening the use of special investigative techniques, so as to ensure practical results. As regards the long term, it struck the delegation as important to sustain a dialogue on working procedures, topics to address, and the most appropriate forums. 

The Chair invited the Secretary for Multidimensional Security, Dr. Claudia Paz y Paz, to share her thoughts.
The Secretary for Multidimensional Security said she agreed that, with respect to the Secretariat's report, it should be concluded step by step. Accordingly, she thanked the delegation of Trinidad and Tobago for offering its support with respect to the participation of the other countries in the Caribbean in the study on the implementation of the Plan of Action. She suggested extending for an additional month the deadline for submitting the questionnaires and any updates to them that the States might like to make. She also said that the Secretariat very much believed in avoiding duplication of effort and mentioned that coordination was already under way with other dependencies of the OAS and with UNODC. She underscored the fact that TOC comes in a number of different guises in the Hemisphere and that the work of the SMS entails recognizing those particularities and helping States to address them. She also mentioned the still pending task of coordinating internally with the General Secretariat and with other secretariats, as well as coordinating in the SMS itself with CICTE, CICAD, and the DPS. She concluded her remarks by thanking the delegations for their expressions of support and once again stressed that the SMS and DTOC remained at the disposal of all the member states. She pointed out that training projects and programs were under way and that she was grateful for the opportunity to announce them at an upcoming meeting of the CSH.
The Chair asked the delegations to remit the proposals they had put forward in the meeting to the Secretariat and went on to summarize some of the ideas the delegations had put forward, such as: a) the possibility of a dialogue regarding indicators for the Plan of Action; b) the establishment of a network on international cooperation in fighting TOC that would include all relevant actors, such as international financial institutions, regional organizations, academia, and so on; c) the importance of all States completing their questionnaires (at which point the Chair called upon those countries that had not yet remitted them to the Secretariat to do so promptly); d) the appointment of points of contact (the Chair urged countries to appoint them and/or update their information); the requests for training and, given the currently limited capacity of the DTOC in its present form, the recommendation that training efforts be coordinated with UNODC; f) dialogue on topics specific to the Hemisphere, such as gangs, special training needs, exchanges of best practices and experiences, etc.; g) the suggestion that upcoming meetings of this forum address one or two topics regarded as regional priorities; h) internal organization of the Secretariat on this issue; i) the type of technology to be used at meetings; j) the preparation of a report on this meeting by the Secretariat; and k) the request by the Chair, which he reiterated, for the delegations to send their comments and inputs to the Secretariat in writing.
The delegation of the Dominican Republic underscored the importance of continuing to discuss the issue of TOC on an ongoing basis. It mentioned the omnibus resolution on multidimensional security and the need for it to include CSH mandates to that effect.
The delegation of the United States recommended including application of the Convention and the number of countries completing the questionnaire among the indicators agreed upon.
The delegation of El Salvador underlined the importance of the questionnaire and urged countries to look at it and/or complete it.

The delegation of Chile congratulated and thanked the Chair and the Secretariat for successfully conducting the meeting.

The delegation of the United States requested that the member states consider sharing with the Secretariat the questionnaires they had filled in and sent to UNODC in Vienna.
The delegation of Ecuador underscored the importance of sharing information on transnational organized crime among the States of the Hemisphere and encouraged the States to begin doing so, in order to establish what laws exist, the countries the States have coordinated with, the kind of cooperation needed, and whether the work done has been not just multilateral but bilateral as well.
There being no more requests for the floor, the Chair declared the meeting adjourned.
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