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MÉMOIRE POUR L’INFORMATION DE LA CAAP
1er SEPTEMBRE 2005
FORMULES OPTIONNELLES DE SOLUTIONS AU DÉFICIT DU BUDGET 2005
Comme le montre las feuille de travail ci-jointe, notre budget 2005 est doté d’un montant de EU$77.997.800 (Fonds ordinaire et affectation supplémentaire au titre de la période de transition) comparé au montant total de EU$81.061.700 qui représente les engagements réels et les projections de dépenses.   Le montant excédentaire est le résultat des requêtes additionnelles des secteurs des bourses, des droits de l’homme, de l’entretien des bâtiments, et des rapatriements.  La différence entre le budget approuvé et les engagements requis se monte à EU$3.063.900.
Le 23 août 2005, la Commission des questions administratives et budgétaires a approuvé l’ouverture d’un crédit EU$624.000 au titre des augmentations de capital, imputable au Fonds d’investissement pour les bâtiments, réduisant ainsi le total du déficit dans le budget autorisé à  EU$2.439.900. On devrait noter que cette mesure présume l’approbation du virement du solde de $1.011.900 du budget approuvé en vertu de la résolution CP/RES. 882 pour défrayer les coûts de la transition à la nouvelle administration du Secrétaire général et du Secrétaire général adjoint.
Option 1:  Affectation supplémentaire de la totalité du montant de EU$2.439.900
Le Secrétariat général recommande l’ouverture de crédits supplémentaires (autorisation) pour couvrir la totalité du solde du déficit des autorisations budgétaires, imputables aux montants recouvrés des quotes-parts qui, au 31 décembre 2004, se montaient à EU$21,2 millions.
Option 2: Compenser l’Option 1 avec EU$284.863 qui représentent le montant des intérêts créditeurs versés jusqu’au 30 juin 2005 dans le Fonds d’investissement pour les bourses créé en vertu de la résolution CP/RES. 831, réduisant ainsi la demande d’ouverture de crédits budgétaires supplémentaires à $2.155.037.
Du montant total du déficit enregistré pour 2005, la somme de $2.032.100 est attribuable au secteur des bourses, et à ce titre, il est raisonnable d’envisager qu’elle sera prise en charge, en totalité ou en partie, par le Fonds d’investissement pour les bourses. 
Option 3: Analogue à l’Option 2, mais compensée par un montant prélevé sur le Fonds d’investissement pour les bourses qui équivaut au déficit attribuable au secteur des bourses, soit $2.032.100. Cette mesure réduirait la demande d’ouverture de crédit budgétaire qui s’établirait à $407.800.
Même raisonnement que pour l’Option 2.
Option 4: Réduire les montants mentionnés dans toutes les options au moyen du gel d’un certain pourcentage des vacances de postes jusqu’au 31 décembre 2005
Si le Secrétariat général devait geler pour toute l’année toutes les vacances de postes disponibles en 2005, au détriment de l’important travail des secteurs du Secrétariat pour respecter les limitations budgétaires, cette mesure se traduirait par des économies de $1,8 million qui seraient disponibles pour compenser d’autres déficits.  De janvier à juillet de cette année, le Secrétariat général n’a pas pourvu ces postes, et a en fait retenu à la source la somme de $1,029 million qui aurait autrement été mise à la disposition des différents secteurs pour le recrutement de leur personnel.  L’effet de cette mesure, malgré les avantages, dans le court terme, de la réduction de notre déficit, a été que le travail du Secrétariat général a été sérieusement desservi.  Tous les secteurs, tant administratifs que techniques, souffrent d’une pénurie de personnel. 
D’août à décembre, le Secrétariat général s’est engagé à pourvoir des vacances de postes pour un montant de seulement $310.000, ce qui représente à peine 17% du total des vacances de postes pour toute l’année.  Le solde des vacances se chiffrerait à environ $464.000. Bien que ce montant serait disponible pour réduire le déficit, le Secrétariat général est d’avis qu’une telle action affaiblirait davantage les ressources humaines déjà fragiles de l’Organisation.  Cependant, si les États membres optaient pour cette solution, cela signifierait que les déficits de $2.439.900 de l’Option 1, de $2.155.037 de l’Option 2, et de $407.800 de l’Option 3 seraient réduits à $1.975.900, $1.691.037, et $1.691.037, et $0 respectivement.
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Regular 76.3

Supplementary (CP/Res. 882) 1.7
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Fellowships since August 23 document
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Fund Account

Approved 76,275.5       1,720.3     2.0          77,997.8   

Budget Execution 7/31/05 69,531.3         470.0         70,001.3    

Projected Execution 6,208.4          238.4         6,446.8      

Sub-total 75,739.7         708.4         76,448.1    

Unobligated Appropriation 535.8             1,011.9      2.0           1,549.7      

Projected Shortfalls

Human Rights Commission 312.5             312.5         

Buildings and Maintenance 1,252.8          1,252.8      

Terminations and Repatriations 1016.2 1016.2

Fellowships 2,032.1          2,032.1      

Sub-total 4,613.6          -             -           4,613.6      

Total Execution 80,353.3       708.4        -          81,061.7   

Budget Shortfall (4,077.8)        1,011.9     2.0          (3,063.9)    

Regular Fund 2005

Budget Shortfalls and Possible Sources of Budget Authority
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Budget

Obligations and 

Expenditures as of 

July 31, 2005

Projected 

Costs

Projected 

Deficit

Projected Shortfalls:

Human Rights 541.3             427.5                       426.3               (312.5)              

Fellowships 7,175.0          5,324.4                    3,882.7            (2,032.1)           

Buildings and Maintenance 5,986.1          a) 5,012.2                    b) 2,226.7            (1,252.8)           

Terminations and Repatriations 1,126.3          398.7                       1,743.8            (1,016.2)           

Total Projected (4,613.6)           

Unobligated Authorization

From Capital Building Fund (CP/RES 831) 624.0               

c)

Unused Supplemental Approp (CPRes882) 1,011.9            

d)

BIMS Fund 2.0                  

Unused Personnel Appropriations Regular Fund 535.8               

Budget Deficit 2005 (2,439.9)         

Option 1

Supplementary Appropriation 2,439.9            

Total Additional Authorization 2,439.9           

Option 2

Appropriation from Interest accrued by Fellowships Capital Fund (CP/RES 831) 284.9               

Supplementary Appropriation 2,155.0            

Total Additional Authorization 2,439.9           

Option 3

Appropriation from Fellowships Capital Fund (CP/RES 831) 2,032.1            

Supplementary Appropriation 407.8               

Total Additional Authorization 2,439.9           

a) Budget Includes $291,600 in 2004 Rental Income from Building Renovation Fund

b) Includes expenditures and obligations as of August 26, 2005

c) As approved by CAAP in its 8/23/05 session

Option 4

Apply savings from vacancy freezes to supplementary appropriations requested under options 1, 2, and 3

Option 4.1

Supplementary Appropriation 1,975.9            

Freeze 60% of existing vacancies 464.0      

Total Additional Authorization 2,439.9           

Option 4.2

Supplementary Appropriation 1,691.1            

Appropriation from Interest Accrued by Fellowships Capital Fund (CP/RES 831) 284.8               

Freeze 60% of existing vacancies 464.0      

Total Additional Authorization 2,439.9           

Option 4.3

Appropriation from Fellowships Capital Fund (CP/RES 831) 2,032.1   

Freeze 53% of existing vacancies 407.8      

Total Additional Authorization 2,439.9           

d) Subject to approval by CAAP

Possible Sources of Budget Authority - Options

PROJECTED SHORTFALL OF BUDGETARY AUTHORITY

Projected Shortfalls

Figures in US $1,000



[image: image4.emf]a. Terminations (from initial budget allocation) 269.5 $    

b. Repatriations (from initial budget allocation) 363.8       

c. Transfers (from personnel variances: Jan - Mar 2005) 493.0       

d. Total appropriation to-date 1,126.3     

e. Paid Terminations and Repatriations through August 17, 2005 (551.7)       

f. Unobligated T&R balance through August 17, 2005 (d-e) 574.6        

g. RIF costs (see Table II) 794.2       

h. Staff Reaching Mandatory Retirement Age (Table III) 667.5       

i. Separations from Service in Process (Table III) 129.1       

k. Total Projected Expenditures: July-Dec 2005 1,590.8     

l. Projected Deficit in T&R account (f-j) (1,016.2) $ 

Terminations and Repatriations Budget and Projected Expenditures for 2005

TABLE I

Budget authorization 2005

Execution

Projected cost of Terminations Aug-Dec
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Annual 

Leave

LWP

Repatriation 

Grant

Merit 

Award

Last Day

Household 

Transport

Total

10G P04 9,885 44,606 3,186 441 20,000 78,117

10G P05 40,142 50,254 3,590 496 20,000 114,481

10G P04 4,167 39,252 2,804 388 20,000 66,611

20B P02 15,001 15,001

20C P02 47,015 29,665 241 8,000 84,921

30J P02 19,143 19,143

43D P05 0 44,087 0 10,000 54,087

44E P05 35,684 50,254 496 20,000 106,434

48H P05 33,299 21,464 457 20,000 75,220

52A P04 8,925 8,925

70A G06 20,279 3,400 23,679

80R P04 43,257 59,632 426 8,000 111,315

80S P04 19,246 19,246

80T G06 4,373 4,373

80T G04 12,689 12,689

Total 266,090 47,015 339,212 12,980 2,945 126,000 794,242

2005 Regular Fund Budget

TABLE II

RIF and Early Retirement Costs
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 Area   Grade 

Annual 

Leave

Termination 

Indemnity

Repatriation 

Grant

Merit 

Award

Last Day

Household 

Transport

Total

10G G04 15,298 15,298

30G G05 30,752 30,752

30J P05 34,068 34,068

60G P05 29,645 33,142 562 15,000 78,349

60G P05 40,872 50,254 591 20,000 111,717

60G P05 29,576 43,801 493 15,000 88,870

60G P05 27,142 49,482 517 15,000 92,141

80N P05 46,042 46,230 13,208 616 20,000 126,096

80R P02 28,794 28,241 3,026 364 20,000 80,424

80T G03 9,814 9,814

Total 292,003 0 251,150 16,234 3,143 105,000 667,530

B.

Separation from Service

 Area   Grade 

Annual 

Leave

Termination 

Indemnity

Repatriation 

Grant

Merit 

Award

Last Day

Household 

Transport

Total

10O P03 0 3,871 3,871

43D P03 17,188 0 0 0 0 17,188

43D P03 0 0 12,636 0 12,636

60G P05 29,338 0 50,254 0 838 15,000 95,430

Total 46,526 0 66,761 0 838 15,000 129,125

2005 Regular Fund Budget Terminations

TABLE III



[image: image7.emf]m. Available from personnel variances as of July 31st, 2005 535.8        

n. Savings from Vacancies for the balance of 2005 if 100%

are not filled (see table V) 774.4        

o. Total estimated resources available to finance shortfall [m + n] 1,310.2     

r. Deficit (from l. in Table 1) (1,016.2)    

s. Available for recruitment purposes (about 30% of savings

from vacancies [n] ) 294.0 $     

Possible Sources of Financing for $1,076,200 Shortfall



TABLE IV


TABLEAU IV
FONDS ORDINAIRE – LISTE DES VACANCES DE POSTES JUSQU’AU 17 AOÛT 2005
(Selon le Tableau IV, seuls 38% peuvent être pourvus)

[image: image8.emf]Year Sub chapter New Revised  Functional Dept  Grade Revised org Projection 2006 BUDGET

2005 10E 1 57,800.00        

 Office of the Assistant Secretary General 

G04 22010 21,840

2005 10G 1 149,500.00      

 Office of the Assistant Secretary General 

P05 24060 58,786

2005 10G 1 57,800.00        

 Office of the Assistant Secretary General 

G04 24070 30,632

2005 10O 1 149,500.00      

 Executive Secretariat of the Inter-American Commission on 

Human Rights 

P05 16010 58,740

2005 10O 1 104,600.00      

 Executive Secretariat of the Inter-American Commission on 

Human Rights 

P03 16010 42,053

2005 10O 1 57,800.00        

 Executive Secretariat of the Inter-American Commission on 

Human Rights 

G04 16010 21,077

2005 10O 1 87,300.00        

 Executive Secretariat of the Inter-American Commission on 

Human Rights 

P02 16010 35,827

2005 20B 2 154,400.00      

 Office of the Assistant Secretary General 

P05 25010 58,900

2005 20B 2 90,600.00        

 Office of the Assistant Secretary General 

P02 25013 0 OUT

2005 30H 3 63,500.00        

 Department of Communications and External Relations 

G05 12510 0 OUT

2005 40C 4 149,500.00      

 Executive Secretariat for Integral Development 

P05 17020 25,923

2005 40D 4 125,700.00      

 Executive Secretariat for Integral Development 

P04 18510 54,996 OUT

2005 40F 4 125,700.00      

 Executive Secretariat for Integral Development 

P04 17010 49,785

2005 41A 4 149,500.00      

 Department of Democractic and Political Affairs 

P05 19090 30,664 OUT

2005 43A 4 163,000.00      

 Department of Multidimensional Security 

D01 15505 61,126

2005 43D 4 104,600.00      

 Department of Multidimensional Security 

P03 15510 43,835

2005 43D 4 149,500.00      

 Department of Multidimensional Security 

P05 15510 0 OUT

2005 43D 4 104,600.00      

 Department of Multidimensional Security 

P03 15510 0

2005 48H 4 74,100.00        

 Executive Secretariat for Integral Development 

G06 15010 0 as a P01

2005 50A 5 63,500.00        

 Executive Secretariat for Integral Development 

G05 37010 27,397

2005 50B 5 125,700.00      

 Executive Secretariat for Integral Development 

P04 37015 0 OUT

2005 60G 6 36,500.00        

 Department of Democractic and Political Affairs 

G06 28019 11,330

2005 60G 6 19,700.00        

 Department of Democractic and Political Affairs 

G03 28023 9,932

2005 70D 7 125,700.00      

 Department of Legal Affairs and Services 

P04 11510 49,785

2005 70F 7 63,500.00        

 Department of Legal Affairs and Services 

G05 48010 0 as a P01

2005 80M 8 63,500.00        

 Department of Administration and Finance 

G05 52010 23,047 OUT

2005 80N 8 74,100.00        

 Department of Administration and Finance 

G06 54051 0

2005 80R 8 149,500.00      

 Department of Administration and Finance 

P05 58020 58,786

2005 80R 8 87,300.00        

 Department of Administration and Finance 

P02 58060 0 OUT

2005 80S 8 149,500.00      

 Department of Administration and Finance 

P05 57051 0

2005 80T 8 149,500.00      

 Department of Administration and Finance 

P05 56010 0  in 30A

2005 80T 8 74,100.00        

 Department of Administration and Finance 

G06 56020 0 OUT

774,461
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TABLES I AND IV

		

		TABLE I

				Terminations and Repatriations Budget and Projected Expenditures for 2005

				Budget authorization 2005

		a.		Terminations (from initial budget allocation)												$   269.5

		b.		Repatriations (from initial budget allocation)												363.8

		c.		Transfers (from personnel variances: Jan - Mar 2005)												493.0

		d.		Total appropriation to-date														1,126.3

				Execution

		e.		Paid Terminations and Repatriations through August 17, 2005														(551.7)

		f.		Unobligated T&R balance through August 17, 2005 (d-e)														574.6

				Projected cost of Terminations Aug-Dec

		g.		RIF costs (see Table II)												794.2

		h.		Staff Reaching Mandatory Retirement Age (Table III)												667.5

		i.		Separations from Service in Process (Table III)												129.1

		k.		Total Projected Expenditures: July-Dec 2005														1,590.8

		l.		Projected Deficit in T&R account (f-j)														$   (1,016.2)

		TABLE IV

		Possible Sources of Financing for $1,076,200 Shortfall

		m.		Available from personnel variances as of July 31st, 2005														535.8

		n.		Savings from Vacancies for the balance of 2005 if 100%

				are not filled (see table V)														774.4

		o.		Total estimated resources available to finance shortfall [m + n]														1,310.2

		r.		Deficit (from l. in Table 1)														(1,016.2)

		s.		Available for recruitment purposes (about 30% of savings

				from vacancies [n] )														$   294.0

		* These termination costs could be absorbed by the transition account.
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TABLES II AND III

				TABLE II

				2005 Regular Fund Budget

				RIF and Early Retirement Costs

				Area		Name		Grade		Annual Leave		LWP		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Matho, Luis D		P04		9,885				44,606		3,186		441		20,000		78,117

				10G		Garzon, Arturo		P05		40,142				50,254		3,590		496		20,000		114,481

				10G		Pereira-Pinto, Maria Camilla		P04		4,167				39,252		2,804		388		20,000		66,611

				20B		Pioli, Ulises G		P02		15,001												15,001

				20C		Mestre, Mabel G		P02				47,015		29,665				241		8,000		84,921

				30J		Batlle, Luis		P02		19,143												19,143

				43D		Zambrano Loor, Franklin		P05		0				44,087				0		10,000		54,087

				44E		Vermeiren, Jan Casimir		P05		35,684				50,254				496		20,000		106,434

				48H		Meneses, Sara		P05		33,299				21,464				457		20,000		75,220

				52A		MacVaugh, Christy		P04		8,925												8,925

				70A		Galdames, Maria Cristina		G06		20,279						3,400						23,679

				80R		Morris, Yolanda W		P04		43,257				59,632				426		8,000		111,315

				80S		Curay, Luis O		P04		19,246												19,246

				80T		Zambrana, Jorge		G06		4,373												4,373

				80T		Chaves, Rina Maria		G04		12,689												12,689

				Total						266,090		47,015		339,212		12,980		2,945		126,000		794,242

				TABLE III

				2005 Regular Fund Budget Terminations

		A.		Retirement Due to Age

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Quintanilla, Carlos Alberto		G04		15,298												15,298

				30G		Rocha I, Hector		G05		30,752												30,752

				30J		Kiernan, James Patrick		P05		34,068												34,068

				60G		Antoine, Alphonsus		P05		29,645				33,142				562		15,000		78,349

				60G		Casanas, Roberto		P05		40,872				50,254				591		20,000		111,717

				60G		Ocampos Arbo, Carlos Maria		P05		29,576				43,801				493		15,000		88,870

				60G		Parker, Kenneth		P05		27,142				49,482				517		15,000		92,141

				80N		Munevar Marquez, Alfonso		P05		46,042				46,230		13,208		616		20,000		126,096

				80R		Molina, Marleng		P02		28,794				28,241		3,026		364		20,000		80,424

				80T		Rodriguez, Carlos		G03		9,814												9,814

				Total						292,003		0		251,150		16,234		3,143		105,000		667,530

		B.		Separation from Service

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10O		Diaz, Pedro		P03		0				3,871								3,871

				43D		Rios, Jorge (effective 8/18/05)		P03		17,188		0		0				0		0		17,188

				43D		Perez Madrigal, Maria Eugenia		P03		0		0		12,636				0				12,636

				60G		Hurtado Prem, Hernan (efective Sep 05)		P05		29,338		0		50,254		0		838		15,000		95,430

				Total						46,526		0		66,761		0		838		15,000		129,125
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TABLE V

		Year		Sub		Area		chapter		New Revised		Functional Dept		Name		Comments		Grade		Revised org		App org		January 2005		Feb 2005		Mar 2005		April 2005		May 2005		June 2005		Projection		2006 BUDGET

		2005		10E		10E		1		57,800.00		Office of the Assistant Secretary General		Vacant - Ex Leiva		Vacant		G04		22010		22010		0.00		0.00		0.00		0.00		0.00		0.00		21,840

		2005		10G		10G		1		149,500.00		Office of the Assistant Secretary General		Vacant-Ex Groves		Vacant		P05		24060		24060		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		10G				1		57,800.00		Office of the Assistant Secretary General		Vacant- Ex-Pomier		Vacant		G04		24070																30,632

		2005		10O		10O		1		149,500.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant - Ex-Canton		Vacant		P05		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		58,740

		2005		10O		10O		1		104,600.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant -Ex Duhaime		Vacant		P03		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		42,053

		2005		10O		10O		1		57,800.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Ex Keller		Vacant		G04		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		21,077

		2005		10O		10O		1		87,300.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Galindo		Vacant		P02		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		35,827

		2005		20B		20B		2		154,400.00		Office of the Assistant Secretary General		Vacant - Bonasso		Vacant		P05		25010		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		58,900

		2005		20B		20B		2		90,600.00		Office of the Assistant Secretary General		Vacant - Solari, Piero		Vacant - Using part for Pioli's termination		P02		25013		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		0		OUT

		2005		30H		30H		3		63,500.00		Department of Communications and External Relations		Vacant Ex- Stiefel		Vacant - Funds given for CPR's		G05		12510		12510		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		40C		40C		4		149,500.00		Executive Secretariat for Integral Development		Vacant - Ex- Salazar-Xirinachs		Finances Antoine Chevrier, Partially Monica Villegas		P05		17020		17020		14,174.72		14,174.72		14,174.72		14,174.72		14,174.72		8,300.00		25,923

		2005		40D		40D		4		125,700.00		Executive Secretariat for Integral Development		Vacant - Ex Vincent		Vacant		P04		18510		18510		0.00		0.00		0.00		0.00		0.00		0.00		54,996		OUT

		2005		40F		40A		4		125,700.00		Executive Secretariat for Integral Development		Vacant-Ex Kay		Vacant		P04		17010		17010		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		41A		41A		4		149,500.00		Department of Democractic and Political Affairs		Vacant - Reis, Edgardo C		Vacant		P05		19090		19090		11,661.63		11,661.63		5,666.82		53,901.36		0.00		0.00		30,664		OUT

		2005		43A		43A		4		163,000.00		Department of Multidimensional Security		Vacant - Ex-Caramagna		Vacant		D01		15505																61,126

		2005		43D		43D		4		104,600.00		Department of Multidimensional Security		Vacant - Ex-Perez-Madrigal		Vacant		P03		15510																43,835

		2005		43D				4		149,500.00		Department of Multidimensional Security		Vacant - Ex Zambrano		Frozen - Finances termination benefits		P05		15510																0		OUT

		2005		43D				4		104,600.00		Department of Multidimensional Security		Vacant - Ex Rios		Vacant - Available 08/18/05(finances Smith)		P03		15510																0

		2005		48H		48H		4		74,100.00		Executive Secretariat for Integral Development		Vacant -Ex Ruiz		Finances partially Monica Villegas		G06		15010		15010		0.00		0.00		0.00		0.00		0.00		0.00		0		as a P01

		2005		50A		40D		5		63,500.00		Executive Secretariat for Integral Development		Vacant - Aldas, Rosa Laura		Vacant		G05		37010		18510		5,289.77		5,289.77		4,681.77		0.00		0.00		0.00		27,397

		2005		50B				5		125,700.00		Executive Secretariat for Integral Development		Vacant - Gluch, Bernardo		Frozen - Finances termination benefits		P04		37015																0		OUT

		2005		60G		60G		6		36,500.00		Department of Democractic and Political Affairs		Vacant-Ex Seepaul		Vacant		G06		28019		28019		0.00		0.00		0.00		0.00		0.00		0.00		11,330

		2005		60G		60G		6		19,700.00		Department of Democractic and Political Affairs		Vacant -  Ex Vecino		Vacant		G03		28023		28023		0.00		0.00		0.00		0.00		0.00		0.00		9,932

		2005		70D		70D		7		125,700.00		Department of Legal Affairs and Services		Vacant- Ex Castillo		Vacant		P04		11510		11510		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		70F				7		63,500.00		Department of Legal Affairs and Services		Vacant- Ex Albarracin		Frozen - Finances termination benefits		G05		48010																0		as a P01

		2005		80M		80M		8		63,500.00		Department of Administration and Finance		Vacant Ex-Kenna		Vacant		G05		52010		52010		0.00		0.00		0.00		0.00		0.00		0.00		23,047		OUT

		2005		80N				8		74,100.00		Department of Administration and Finance		Vacant Ex-Zuñiga		Frozen - Finances termination benefits		G06		54051																0

		2005		80R		80R		8		149,500.00		Department of Administration and Finance		Vacant-Ex Menjivar		Vacant		P05		58020		58020		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		80R		80R		8		87,300.00		Department of Administration and Finance		Vacant- Ex Kalogerakis		Vacant (finances Salazar, Jose Gabriel)		P02		58060		58060		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		80S		80S		8		149,500.00		Department of Administration and Finance		Vacant - Ex Sanguinetti		Finances Raul Lago		P05		57051		57051		0.00		0.00		0.00		0.00		0.00		0.00		0

		2005		80T		80T		8		149,500.00		Department of Administration and Finance		Vacant Ex-Rini		Vacant		P05		56010		56010		0.00		0.00		0.00		0.00		0.00		0.00		0		in 30A

		2005		80T				8		74,100.00		Department of Administration and Finance		Vacant- Ex-Zambrana		Frozen - Finances termination benefits		G06		56020																0		OUT

																																				774,461
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TABLES I AND IV

		

		TABLE I

				Terminations and Repatriations Budget and Projected Expenditures for 2005

				Budget authorization 2005

		a.		Terminations (from initial budget allocation)												$   269.5

		b.		Repatriations (from initial budget allocation)												363.8

		c.		Transfers (from personnel variances: Jan - Mar 2005)												493.0

		d.		Total appropriation to-date														1,126.3

				Execution

		e.		Paid Terminations and Repatriations through August 17, 2005														(551.7)

		f.		Unobligated T&R balance through August 17, 2005 (d-e)														574.6

				Projected cost of Terminations Aug-Dec

		g.		RIF costs (see Table II)												794.2

		h.		Staff Reaching Mandatory Retirement Age (Table III)												667.5

		i.		Separations from Service in Process (Table III)												129.1

		k.		Total Projected Expenditures: July-Dec 2005														1,590.8

		l.		Projected Deficit in T&R account (f-j)														$   (1,016.2)

		TABLE IV

		Possible Sources of Financing for $1,076,200 Shortfall

		m.		Available from personnel variances as of July 31st, 2005														535.8

		n.		Savings from Vacancies for the balance of 2005 if 100%

				are not filled (see table V)														774.4

		o.		Total estimated resources available to finance shortfall [m + n]														1,310.2

		r.		Deficit (from l. in Table 1)														(1,016.2)

		s.		Available for recruitment purposes (about 30% of savings

				from vacancies [n] )														$   294.0

		* These termination costs could be absorbed by the transition account.
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TABLES II AND III

				TABLE II

				2005 Regular Fund Budget

				RIF and Early Retirement Costs

				Area		Name		Grade		Annual Leave		LWP		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Matho, Luis D		P04		9,885				44,606		3,186		441		20,000		78,117

				10G		Garzon, Arturo		P05		40,142				50,254		3,590		496		20,000		114,481

				10G		Pereira-Pinto, Maria Camilla		P04		4,167				39,252		2,804		388		20,000		66,611

				20B		Pioli, Ulises G		P02		15,001												15,001

				20C		Mestre, Mabel G		P02				47,015		29,665				241		8,000		84,921

				30J		Batlle, Luis		P02		19,143												19,143

				43D		Zambrano Loor, Franklin		P05		0				44,087				0		10,000		54,087

				44E		Vermeiren, Jan Casimir		P05		35,684				50,254				496		20,000		106,434

				48H		Meneses, Sara		P05		33,299				21,464				457		20,000		75,220

				52A		MacVaugh, Christy		P04		8,925												8,925

				70A		Galdames, Maria Cristina		G06		20,279						3,400						23,679

				80R		Morris, Yolanda W		P04		43,257				59,632				426		8,000		111,315

				80S		Curay, Luis O		P04		19,246												19,246

				80T		Zambrana, Jorge		G06		4,373												4,373

				80T		Chaves, Rina Maria		G04		12,689												12,689

				Total						266,090		47,015		339,212		12,980		2,945		126,000		794,242

				TABLE III

				2005 Regular Fund Budget Terminations

		A.		Retirement Due to Age

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Quintanilla, Carlos Alberto		G04		15,298												15,298

				30G		Rocha I, Hector		G05		30,752												30,752

				30J		Kiernan, James Patrick		P05		34,068												34,068

				60G		Antoine, Alphonsus		P05		29,645				33,142				562		15,000		78,349

				60G		Casanas, Roberto		P05		40,872				50,254				591		20,000		111,717

				60G		Ocampos Arbo, Carlos Maria		P05		29,576				43,801				493		15,000		88,870

				60G		Parker, Kenneth		P05		27,142				49,482				517		15,000		92,141

				80N		Munevar Marquez, Alfonso		P05		46,042				46,230		13,208		616		20,000		126,096

				80R		Molina, Marleng		P02		28,794				28,241		3,026		364		20,000		80,424

				80T		Rodriguez, Carlos		G03		9,814												9,814

				Total						292,003		0		251,150		16,234		3,143		105,000		667,530

		B.		Separation from Service

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10O		Diaz, Pedro		P03		0				3,871								3,871

				43D		Rios, Jorge (effective 8/18/05)		P03		17,188		0		0				0		0		17,188

				43D		Perez Madrigal, Maria Eugenia		P03		0		0		12,636				0				12,636

				60G		Hurtado Prem, Hernan (efective Sep 05)		P05		29,338		0		50,254		0		838		15,000		95,430

				Total						46,526		0		66,761		0		838		15,000		129,125
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TABLE V

		Year		Sub		Area		chapter		New Revised		Functional Dept		Name		Comments		Grade		Revised org		App org		January 2005		Feb 2005		Mar 2005		April 2005		May 2005		June 2005		Projection		2006 BUDGET

		2005		10E		10E		1		57,800.00		Office of the Assistant Secretary General		Vacant - Ex Leiva		Vacant		G04		22010		22010		0.00		0.00		0.00		0.00		0.00		0.00		21,840

		2005		10G		10G		1		149,500.00		Office of the Assistant Secretary General		Vacant-Ex Groves		Vacant		P05		24060		24060		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		10G				1		57,800.00		Office of the Assistant Secretary General		Vacant- Ex-Pomier		Vacant		G04		24070																30,632

		2005		10O		10O		1		149,500.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant - Ex-Canton		Vacant		P05		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		58,740

		2005		10O		10O		1		104,600.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant -Ex Duhaime		Vacant		P03		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		42,053

		2005		10O		10O		1		57,800.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Ex Keller		Vacant		G04		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		21,077

		2005		10O		10O		1		87,300.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Galindo		Vacant		P02		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		35,827

		2005		20B		20B		2		154,400.00		Office of the Assistant Secretary General		Vacant - Bonasso		Vacant		P05		25010		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		58,900

		2005		20B		20B		2		90,600.00		Office of the Assistant Secretary General		Vacant - Solari, Piero		Vacant - Using part for Pioli's termination		P02		25013		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		0		OUT

		2005		30H		30H		3		63,500.00		Department of Communications and External Relations		Vacant Ex- Stiefel		Vacant - Funds given for CPR's		G05		12510		12510		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		40C		40C		4		149,500.00		Executive Secretariat for Integral Development		Vacant - Ex- Salazar-Xirinachs		Finances Antoine Chevrier, Partially Monica Villegas		P05		17020		17020		14,174.72		14,174.72		14,174.72		14,174.72		14,174.72		8,300.00		25,923

		2005		40D		40D		4		125,700.00		Executive Secretariat for Integral Development		Vacant - Ex Vincent		Vacant		P04		18510		18510		0.00		0.00		0.00		0.00		0.00		0.00		54,996		OUT

		2005		40F		40A		4		125,700.00		Executive Secretariat for Integral Development		Vacant-Ex Kay		Vacant		P04		17010		17010		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		41A		41A		4		149,500.00		Department of Democractic and Political Affairs		Vacant - Reis, Edgardo C		Vacant		P05		19090		19090		11,661.63		11,661.63		5,666.82		53,901.36		0.00		0.00		30,664		OUT

		2005		43A		43A		4		163,000.00		Department of Multidimensional Security		Vacant - Ex-Caramagna		Vacant		D01		15505																61,126

		2005		43D		43D		4		104,600.00		Department of Multidimensional Security		Vacant - Ex-Perez-Madrigal		Vacant		P03		15510																43,835

		2005		43D				4		149,500.00		Department of Multidimensional Security		Vacant - Ex Zambrano		Frozen - Finances termination benefits		P05		15510																0		OUT

		2005		43D				4		104,600.00		Department of Multidimensional Security		Vacant - Ex Rios		Vacant - Available 08/18/05(finances Smith)		P03		15510																0

		2005		48H		48H		4		74,100.00		Executive Secretariat for Integral Development		Vacant -Ex Ruiz		Finances partially Monica Villegas		G06		15010		15010		0.00		0.00		0.00		0.00		0.00		0.00		0		as a P01

		2005		50A		40D		5		63,500.00		Executive Secretariat for Integral Development		Vacant - Aldas, Rosa Laura		Vacant		G05		37010		18510		5,289.77		5,289.77		4,681.77		0.00		0.00		0.00		27,397

		2005		50B				5		125,700.00		Executive Secretariat for Integral Development		Vacant - Gluch, Bernardo		Frozen - Finances termination benefits		P04		37015																0		OUT

		2005		60G		60G		6		36,500.00		Department of Democractic and Political Affairs		Vacant-Ex Seepaul		Vacant		G06		28019		28019		0.00		0.00		0.00		0.00		0.00		0.00		11,330

		2005		60G		60G		6		19,700.00		Department of Democractic and Political Affairs		Vacant -  Ex Vecino		Vacant		G03		28023		28023		0.00		0.00		0.00		0.00		0.00		0.00		9,932

		2005		70D		70D		7		125,700.00		Department of Legal Affairs and Services		Vacant- Ex Castillo		Vacant		P04		11510		11510		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		70F				7		63,500.00		Department of Legal Affairs and Services		Vacant- Ex Albarracin		Frozen - Finances termination benefits		G05		48010																0		as a P01

		2005		80M		80M		8		63,500.00		Department of Administration and Finance		Vacant Ex-Kenna		Vacant		G05		52010		52010		0.00		0.00		0.00		0.00		0.00		0.00		23,047		OUT

		2005		80N				8		74,100.00		Department of Administration and Finance		Vacant Ex-Zuñiga		Frozen - Finances termination benefits		G06		54051																0

		2005		80R		80R		8		149,500.00		Department of Administration and Finance		Vacant-Ex Menjivar		Vacant		P05		58020		58020		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		80R		80R		8		87,300.00		Department of Administration and Finance		Vacant- Ex Kalogerakis		Vacant (finances Salazar, Jose Gabriel)		P02		58060		58060		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		80S		80S		8		149,500.00		Department of Administration and Finance		Vacant - Ex Sanguinetti		Finances Raul Lago		P05		57051		57051		0.00		0.00		0.00		0.00		0.00		0.00		0

		2005		80T		80T		8		149,500.00		Department of Administration and Finance		Vacant Ex-Rini		Vacant		P05		56010		56010		0.00		0.00		0.00		0.00		0.00		0.00		0		in 30A

		2005		80T				8		74,100.00		Department of Administration and Finance		Vacant- Ex-Zambrana		Frozen - Finances termination benefits		G06		56020																0		OUT

																																				774,461
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TABLES I AND IV

		

		TABLE I

				Terminations and Repatriations Budget and Projected Expenditures for 2005

				Budget authorization 2005

		a.		Terminations (from initial budget allocation)												$   269.5

		b.		Repatriations (from initial budget allocation)												363.8

		c.		Transfers (from personnel variances: Jan - Mar 2005)												493.0

		d.		Total appropriation to-date														1,126.3

				Execution

		e.		Paid Terminations and Repatriations through August 17, 2005														(551.7)

		f.		Unobligated T&R balance through August 17, 2005 (d-e)														574.6

				Projected cost of Terminations Aug-Dec

		g.		RIF costs (see Table II)												794.2

		h.		Staff Reaching Mandatory Retirement Age (Table III)												667.5

		i.		Separations from Service in Process (Table III)												129.1

		k.		Total Projected Expenditures: July-Dec 2005														1,590.8

		l.		Projected Deficit in T&R account (f-j)														$   (1,016.2)

		TABLE IV

		Possible Sources of Financing for $1,076,200 Shortfall

		m.		Available from personnel variances as of July 31st, 2005														535.8

		n.		Savings from Vacancies for the balance of 2005 if 100%

				are not filled (see table V)														774.4

		o.		Total estimated resources available to finance shortfall [m + n]														1,310.2

		r.		Deficit (from l. in Table 1)														(1,016.2)

		s.		Available for recruitment purposes (about 30% of savings

				from vacancies [n] )														$   294.0

		* These termination costs could be absorbed by the transition account.
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TABLES II AND III

				TABLE II

				2005 Regular Fund Budget

				RIF and Early Retirement Costs

				Area		Name		Grade		Annual Leave		LWP		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Matho, Luis D		P04		9,885				44,606		3,186		441		20,000		78,117

				10G		Garzon, Arturo		P05		40,142				50,254		3,590		496		20,000		114,481

				10G		Pereira-Pinto, Maria Camilla		P04		4,167				39,252		2,804		388		20,000		66,611

				20B		Pioli, Ulises G		P02		15,001												15,001

				20C		Mestre, Mabel G		P02				47,015		29,665				241		8,000		84,921

				30J		Batlle, Luis		P02		19,143												19,143

				43D		Zambrano Loor, Franklin		P05		0				44,087				0		10,000		54,087

				44E		Vermeiren, Jan Casimir		P05		35,684				50,254				496		20,000		106,434

				48H		Meneses, Sara		P05		33,299				21,464				457		20,000		75,220

				52A		MacVaugh, Christy		P04		8,925												8,925

				70A		Galdames, Maria Cristina		G06		20,279						3,400						23,679

				80R		Morris, Yolanda W		P04		43,257				59,632				426		8,000		111,315

				80S		Curay, Luis O		P04		19,246												19,246

				80T		Zambrana, Jorge		G06		4,373												4,373

				80T		Chaves, Rina Maria		G04		12,689												12,689

				Total						266,090		47,015		339,212		12,980		2,945		126,000		794,242

				TABLE III

				2005 Regular Fund Budget Terminations

		A.		Retirement Due to Age

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Quintanilla, Carlos Alberto		G04		15,298												15,298

				30G		Rocha I, Hector		G05		30,752												30,752

				30J		Kiernan, James Patrick		P05		34,068												34,068

				60G		Antoine, Alphonsus		P05		29,645				33,142				562		15,000		78,349

				60G		Casanas, Roberto		P05		40,872				50,254				591		20,000		111,717

				60G		Ocampos Arbo, Carlos Maria		P05		29,576				43,801				493		15,000		88,870

				60G		Parker, Kenneth		P05		27,142				49,482				517		15,000		92,141

				80N		Munevar Marquez, Alfonso		P05		46,042				46,230		13,208		616		20,000		126,096

				80R		Molina, Marleng		P02		28,794				28,241		3,026		364		20,000		80,424

				80T		Rodriguez, Carlos		G03		9,814												9,814

				Total						292,003		0		251,150		16,234		3,143		105,000		667,530

		B.		Separation from Service

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10O		Diaz, Pedro		P03		0				3,871								3,871

				43D		Rios, Jorge (effective 8/18/05)		P03		17,188		0		0				0		0		17,188

				43D		Perez Madrigal, Maria Eugenia		P03		0		0		12,636				0				12,636

				60G		Hurtado Prem, Hernan (efective Sep 05)		P05		29,338		0		50,254		0		838		15,000		95,430

				Total						46,526		0		66,761		0		838		15,000		129,125
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TABLE V

		Year		Sub		Area		chapter		New Revised		Functional Dept		Name		Comments		Grade		Revised org		App org		January 2005		Feb 2005		Mar 2005		April 2005		May 2005		June 2005		Projection		2006 BUDGET

		2005		10E		10E		1		57,800.00		Office of the Assistant Secretary General		Vacant - Ex Leiva		Vacant		G04		22010		22010		0.00		0.00		0.00		0.00		0.00		0.00		21,840

		2005		10G		10G		1		149,500.00		Office of the Assistant Secretary General		Vacant-Ex Groves		Vacant		P05		24060		24060		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		10G				1		57,800.00		Office of the Assistant Secretary General		Vacant- Ex-Pomier		Vacant		G04		24070																30,632

		2005		10O		10O		1		149,500.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant - Ex-Canton		Vacant		P05		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		58,740

		2005		10O		10O		1		104,600.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant -Ex Duhaime		Vacant		P03		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		42,053

		2005		10O		10O		1		57,800.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Ex Keller		Vacant		G04		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		21,077

		2005		10O		10O		1		87,300.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Galindo		Vacant		P02		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		35,827

		2005		20B		20B		2		154,400.00		Office of the Assistant Secretary General		Vacant - Bonasso		Vacant		P05		25010		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		58,900

		2005		20B		20B		2		90,600.00		Office of the Assistant Secretary General		Vacant - Solari, Piero		Vacant - Using part for Pioli's termination		P02		25013		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		0		OUT

		2005		30H		30H		3		63,500.00		Department of Communications and External Relations		Vacant Ex- Stiefel		Vacant - Funds given for CPR's		G05		12510		12510		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		40C		40C		4		149,500.00		Executive Secretariat for Integral Development		Vacant - Ex- Salazar-Xirinachs		Finances Antoine Chevrier, Partially Monica Villegas		P05		17020		17020		14,174.72		14,174.72		14,174.72		14,174.72		14,174.72		8,300.00		25,923

		2005		40D		40D		4		125,700.00		Executive Secretariat for Integral Development		Vacant - Ex Vincent		Vacant		P04		18510		18510		0.00		0.00		0.00		0.00		0.00		0.00		54,996		OUT

		2005		40F		40A		4		125,700.00		Executive Secretariat for Integral Development		Vacant-Ex Kay		Vacant		P04		17010		17010		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		41A		41A		4		149,500.00		Department of Democractic and Political Affairs		Vacant - Reis, Edgardo C		Vacant		P05		19090		19090		11,661.63		11,661.63		5,666.82		53,901.36		0.00		0.00		30,664		OUT

		2005		43A		43A		4		163,000.00		Department of Multidimensional Security		Vacant - Ex-Caramagna		Vacant		D01		15505																61,126

		2005		43D		43D		4		104,600.00		Department of Multidimensional Security		Vacant - Ex-Perez-Madrigal		Vacant		P03		15510																43,835

		2005		43D				4		149,500.00		Department of Multidimensional Security		Vacant - Ex Zambrano		Frozen - Finances termination benefits		P05		15510																0		OUT

		2005		43D				4		104,600.00		Department of Multidimensional Security		Vacant - Ex Rios		Vacant - Available 08/18/05(finances Smith)		P03		15510																0

		2005		48H		48H		4		74,100.00		Executive Secretariat for Integral Development		Vacant -Ex Ruiz		Finances partially Monica Villegas		G06		15010		15010		0.00		0.00		0.00		0.00		0.00		0.00		0		as a P01

		2005		50A		40D		5		63,500.00		Executive Secretariat for Integral Development		Vacant - Aldas, Rosa Laura		Vacant		G05		37010		18510		5,289.77		5,289.77		4,681.77		0.00		0.00		0.00		27,397

		2005		50B				5		125,700.00		Executive Secretariat for Integral Development		Vacant - Gluch, Bernardo		Frozen - Finances termination benefits		P04		37015																0		OUT

		2005		60G		60G		6		36,500.00		Department of Democractic and Political Affairs		Vacant-Ex Seepaul		Vacant		G06		28019		28019		0.00		0.00		0.00		0.00		0.00		0.00		11,330

		2005		60G		60G		6		19,700.00		Department of Democractic and Political Affairs		Vacant -  Ex Vecino		Vacant		G03		28023		28023		0.00		0.00		0.00		0.00		0.00		0.00		9,932

		2005		70D		70D		7		125,700.00		Department of Legal Affairs and Services		Vacant- Ex Castillo		Vacant		P04		11510		11510		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		70F				7		63,500.00		Department of Legal Affairs and Services		Vacant- Ex Albarracin		Frozen - Finances termination benefits		G05		48010																0		as a P01

		2005		80M		80M		8		63,500.00		Department of Administration and Finance		Vacant Ex-Kenna		Vacant		G05		52010		52010		0.00		0.00		0.00		0.00		0.00		0.00		23,047		OUT

		2005		80N				8		74,100.00		Department of Administration and Finance		Vacant Ex-Zuñiga		Frozen - Finances termination benefits		G06		54051																0

		2005		80R		80R		8		149,500.00		Department of Administration and Finance		Vacant-Ex Menjivar		Vacant		P05		58020		58020		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		80R		80R		8		87,300.00		Department of Administration and Finance		Vacant- Ex Kalogerakis		Vacant (finances Salazar, Jose Gabriel)		P02		58060		58060		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		80S		80S		8		149,500.00		Department of Administration and Finance		Vacant - Ex Sanguinetti		Finances Raul Lago		P05		57051		57051		0.00		0.00		0.00		0.00		0.00		0.00		0

		2005		80T		80T		8		149,500.00		Department of Administration and Finance		Vacant Ex-Rini		Vacant		P05		56010		56010		0.00		0.00		0.00		0.00		0.00		0.00		0		in 30A

		2005		80T				8		74,100.00		Department of Administration and Finance		Vacant- Ex-Zambrana		Frozen - Finances termination benefits		G06		56020																0		OUT

																																				774,461
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TABLES I AND IV

		

		TABLE I

				Terminations and Repatriations Budget and Projected Expenditures for 2005

				Budget authorization 2005

		a.		Terminations (from initial budget allocation)												$   269.5

		b.		Repatriations (from initial budget allocation)												363.8

		c.		Transfers (from personnel variances: Jan - Mar 2005)												493.0

		d.		Total appropriation to-date														1,126.3

				Execution

		e.		Paid Terminations and Repatriations through August 17, 2005														(551.7)

		f.		Unobligated T&R balance through August 17, 2005 (d-e)														574.6

				Projected cost of Terminations Aug-Dec

		g.		RIF costs (see Table II)												794.2

		h.		Staff Reaching Mandatory Retirement Age (Table III)												667.5

		i.		Separations from Service in Process (Table III)												129.1

		k.		Total Projected Expenditures: July-Dec 2005														1,590.8

		l.		Projected Deficit in T&R account (f-j)														$   (1,016.2)

		TABLE IV

		Possible Sources of Financing for $1,076,200 Shortfall

		m.		Available from personnel variances as of July 31st, 2005														535.8

		n.		Savings from Vacancies for the balance of 2005 if 100%

				are not filled (see table V)														774.4

		o.		Total estimated resources available to finance shortfall [m + n]														1,310.2

		r.		Deficit (from l. in Table 1)														(1,016.2)

		s.		Available for recruitment purposes (about 30% of savings

				from vacancies [n] )														$   294.0

		* These termination costs could be absorbed by the transition account.
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TABLES II AND III

				TABLE II

				2005 Regular Fund Budget

				RIF and Early Retirement Costs

				Area		Name		Grade		Annual Leave		LWP		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Matho, Luis D		P04		9,885				44,606		3,186		441		20,000		78,117

				10G		Garzon, Arturo		P05		40,142				50,254		3,590		496		20,000		114,481

				10G		Pereira-Pinto, Maria Camilla		P04		4,167				39,252		2,804		388		20,000		66,611

				20B		Pioli, Ulises G		P02		15,001												15,001

				20C		Mestre, Mabel G		P02				47,015		29,665				241		8,000		84,921

				30J		Batlle, Luis		P02		19,143												19,143

				43D		Zambrano Loor, Franklin		P05		0				44,087				0		10,000		54,087

				44E		Vermeiren, Jan Casimir		P05		35,684				50,254				496		20,000		106,434

				48H		Meneses, Sara		P05		33,299				21,464				457		20,000		75,220

				52A		MacVaugh, Christy		P04		8,925												8,925

				70A		Galdames, Maria Cristina		G06		20,279						3,400						23,679

				80R		Morris, Yolanda W		P04		43,257				59,632				426		8,000		111,315

				80S		Curay, Luis O		P04		19,246												19,246

				80T		Zambrana, Jorge		G06		4,373												4,373

				80T		Chaves, Rina Maria		G04		12,689												12,689

				Total						266,090		47,015		339,212		12,980		2,945		126,000		794,242

				TABLE III

				2005 Regular Fund Budget Terminations

		A.		Retirement Due to Age

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Quintanilla, Carlos Alberto		G04		15,298												15,298

				30G		Rocha I, Hector		G05		30,752												30,752

				30J		Kiernan, James Patrick		P05		34,068												34,068

				60G		Antoine, Alphonsus		P05		29,645				33,142				562		15,000		78,349

				60G		Casanas, Roberto		P05		40,872				50,254				591		20,000		111,717

				60G		Ocampos Arbo, Carlos Maria		P05		29,576				43,801				493		15,000		88,870

				60G		Parker, Kenneth		P05		27,142				49,482				517		15,000		92,141

				80N		Munevar Marquez, Alfonso		P05		46,042				46,230		13,208		616		20,000		126,096

				80R		Molina, Marleng		P02		28,794				28,241		3,026		364		20,000		80,424

				80T		Rodriguez, Carlos		G03		9,814												9,814

				Total						292,003		0		251,150		16,234		3,143		105,000		667,530

		B.		Separation from Service

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10O		Diaz, Pedro		P03		0				3,871								3,871

				43D		Rios, Jorge (effective 8/18/05)		P03		17,188		0		0				0		0		17,188

				43D		Perez Madrigal, Maria Eugenia		P03		0		0		12,636				0				12,636

				60G		Hurtado Prem, Hernan (efective Sep 05)		P05		29,338		0		50,254		0		838		15,000		95,430

				Total						46,526		0		66,761		0		838		15,000		129,125
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TABLE V

		Year		Sub		Area		chapter		New Revised		Functional Dept		Name		Comments		Grade		Revised org		App org		January 2005		Feb 2005		Mar 2005		April 2005		May 2005		June 2005		Projection		2006 BUDGET

		2005		10E		10E		1		57,800.00		Office of the Assistant Secretary General		Vacant - Ex Leiva		Vacant		G04		22010		22010		0.00		0.00		0.00		0.00		0.00		0.00		21,840

		2005		10G		10G		1		149,500.00		Office of the Assistant Secretary General		Vacant-Ex Groves		Vacant		P05		24060		24060		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		10G				1		57,800.00		Office of the Assistant Secretary General		Vacant- Ex-Pomier		Vacant		G04		24070																30,632

		2005		10O		10O		1		149,500.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant - Ex-Canton		Vacant		P05		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		58,740

		2005		10O		10O		1		104,600.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant -Ex Duhaime		Vacant		P03		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		42,053

		2005		10O		10O		1		57,800.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Ex Keller		Vacant		G04		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		21,077

		2005		10O		10O		1		87,300.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Galindo		Vacant		P02		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		35,827

		2005		20B		20B		2		154,400.00		Office of the Assistant Secretary General		Vacant - Bonasso		Vacant		P05		25010		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		58,900

		2005		20B		20B		2		90,600.00		Office of the Assistant Secretary General		Vacant - Solari, Piero		Vacant - Using part for Pioli's termination		P02		25013		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		0		OUT

		2005		30H		30H		3		63,500.00		Department of Communications and External Relations		Vacant Ex- Stiefel		Vacant - Funds given for CPR's		G05		12510		12510		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		40C		40C		4		149,500.00		Executive Secretariat for Integral Development		Vacant - Ex- Salazar-Xirinachs		Finances Antoine Chevrier, Partially Monica Villegas		P05		17020		17020		14,174.72		14,174.72		14,174.72		14,174.72		14,174.72		8,300.00		25,923

		2005		40D		40D		4		125,700.00		Executive Secretariat for Integral Development		Vacant - Ex Vincent		Vacant		P04		18510		18510		0.00		0.00		0.00		0.00		0.00		0.00		54,996		OUT

		2005		40F		40A		4		125,700.00		Executive Secretariat for Integral Development		Vacant-Ex Kay		Vacant		P04		17010		17010		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		41A		41A		4		149,500.00		Department of Democractic and Political Affairs		Vacant - Reis, Edgardo C		Vacant		P05		19090		19090		11,661.63		11,661.63		5,666.82		53,901.36		0.00		0.00		30,664		OUT

		2005		43A		43A		4		163,000.00		Department of Multidimensional Security		Vacant - Ex-Caramagna		Vacant		D01		15505																61,126

		2005		43D		43D		4		104,600.00		Department of Multidimensional Security		Vacant - Ex-Perez-Madrigal		Vacant		P03		15510																43,835

		2005		43D				4		149,500.00		Department of Multidimensional Security		Vacant - Ex Zambrano		Frozen - Finances termination benefits		P05		15510																0		OUT

		2005		43D				4		104,600.00		Department of Multidimensional Security		Vacant - Ex Rios		Vacant - Available 08/18/05(finances Smith)		P03		15510																0

		2005		48H		48H		4		74,100.00		Executive Secretariat for Integral Development		Vacant -Ex Ruiz		Finances partially Monica Villegas		G06		15010		15010		0.00		0.00		0.00		0.00		0.00		0.00		0		as a P01

		2005		50A		40D		5		63,500.00		Executive Secretariat for Integral Development		Vacant - Aldas, Rosa Laura		Vacant		G05		37010		18510		5,289.77		5,289.77		4,681.77		0.00		0.00		0.00		27,397

		2005		50B				5		125,700.00		Executive Secretariat for Integral Development		Vacant - Gluch, Bernardo		Frozen - Finances termination benefits		P04		37015																0		OUT

		2005		60G		60G		6		36,500.00		Department of Democractic and Political Affairs		Vacant-Ex Seepaul		Vacant		G06		28019		28019		0.00		0.00		0.00		0.00		0.00		0.00		11,330

		2005		60G		60G		6		19,700.00		Department of Democractic and Political Affairs		Vacant -  Ex Vecino		Vacant		G03		28023		28023		0.00		0.00		0.00		0.00		0.00		0.00		9,932

		2005		70D		70D		7		125,700.00		Department of Legal Affairs and Services		Vacant- Ex Castillo		Vacant		P04		11510		11510		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		70F				7		63,500.00		Department of Legal Affairs and Services		Vacant- Ex Albarracin		Frozen - Finances termination benefits		G05		48010																0		as a P01

		2005		80M		80M		8		63,500.00		Department of Administration and Finance		Vacant Ex-Kenna		Vacant		G05		52010		52010		0.00		0.00		0.00		0.00		0.00		0.00		23,047		OUT

		2005		80N				8		74,100.00		Department of Administration and Finance		Vacant Ex-Zuñiga		Frozen - Finances termination benefits		G06		54051																0

		2005		80R		80R		8		149,500.00		Department of Administration and Finance		Vacant-Ex Menjivar		Vacant		P05		58020		58020		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		80R		80R		8		87,300.00		Department of Administration and Finance		Vacant- Ex Kalogerakis		Vacant (finances Salazar, Jose Gabriel)		P02		58060		58060		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		80S		80S		8		149,500.00		Department of Administration and Finance		Vacant - Ex Sanguinetti		Finances Raul Lago		P05		57051		57051		0.00		0.00		0.00		0.00		0.00		0.00		0

		2005		80T		80T		8		149,500.00		Department of Administration and Finance		Vacant Ex-Rini		Vacant		P05		56010		56010		0.00		0.00		0.00		0.00		0.00		0.00		0		in 30A

		2005		80T				8		74,100.00		Department of Administration and Finance		Vacant- Ex-Zambrana		Frozen - Finances termination benefits		G06		56020																0		OUT

																																				774,461
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TABLES I AND IV

		

		TABLE I

				Terminations and Repatriations Budget and Projected Expenditures for 2005

				Budget authorization 2005

		a.		Terminations (from initial budget allocation)												$   269.5

		b.		Repatriations (from initial budget allocation)												363.8

		c.		Transfers (from personnel variances: Jan - Mar 2005)												493.0

		d.		Total appropriation to-date														1,126.3

				Execution

		e.		Paid Terminations and Repatriations through August 17, 2005														(551.7)

		f.		Unobligated T&R balance through August 17, 2005 (d-e)														574.6

				Projected cost of Terminations Aug-Dec

		g.		RIF costs (see Table II)												794.2

		h.		Staff Reaching Mandatory Retirement Age (Table III)												667.5

		i.		Separations from Service in Process (Table III)												129.1

		k.		Total Projected Expenditures: July-Dec 2005														1,590.8

		l.		Projected Deficit in T&R account (f-j)														$   (1,016.2)

		TABLE IV

		Possible Sources of Financing for $1,076,200 Shortfall

		m.		Available from personnel variances as of July 31st, 2005														535.8

		n.		Savings from Vacancies for the balance of 2005 if 100%

				are not filled (see table V)														774.4

		o.		Total estimated resources available to finance shortfall [m + n]														1,310.2

		r.		Deficit (from l. in Table 1)														(1,016.2)

		s.		Available for recruitment purposes (about 30% of savings

				from vacancies [n] )														$   294.0

		* These termination costs could be absorbed by the transition account.
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TABLES II AND III

				TABLE II

				2005 Regular Fund Budget

				RIF and Early Retirement Costs

				Area		Name		Grade		Annual Leave		LWP		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Matho, Luis D		P04		9,885				44,606		3,186		441		20,000		78,117

				10G		Garzon, Arturo		P05		40,142				50,254		3,590		496		20,000		114,481

				10G		Pereira-Pinto, Maria Camilla		P04		4,167				39,252		2,804		388		20,000		66,611

				20B		Pioli, Ulises G		P02		15,001												15,001

				20C		Mestre, Mabel G		P02				47,015		29,665				241		8,000		84,921

				30J		Batlle, Luis		P02		19,143												19,143

				43D		Zambrano Loor, Franklin		P05		0				44,087				0		10,000		54,087

				44E		Vermeiren, Jan Casimir		P05		35,684				50,254				496		20,000		106,434

				48H		Meneses, Sara		P05		33,299				21,464				457		20,000		75,220

				52A		MacVaugh, Christy		P04		8,925												8,925

				70A		Galdames, Maria Cristina		G06		20,279						3,400						23,679

				80R		Morris, Yolanda W		P04		43,257				59,632				426		8,000		111,315

				80S		Curay, Luis O		P04		19,246												19,246

				80T		Zambrana, Jorge		G06		4,373												4,373

				80T		Chaves, Rina Maria		G04		12,689												12,689

				Total						266,090		47,015		339,212		12,980		2,945		126,000		794,242

				TABLE III

				2005 Regular Fund Budget Terminations

		A.		Retirement Due to Age

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10G		Quintanilla, Carlos Alberto		G04		15,298												15,298

				30G		Rocha I, Hector		G05		30,752												30,752

				30J		Kiernan, James Patrick		P05		34,068												34,068

				60G		Antoine, Alphonsus		P05		29,645				33,142				562		15,000		78,349

				60G		Casanas, Roberto		P05		40,872				50,254				591		20,000		111,717

				60G		Ocampos Arbo, Carlos Maria		P05		29,576				43,801				493		15,000		88,870

				60G		Parker, Kenneth		P05		27,142				49,482				517		15,000		92,141

				80N		Munevar Marquez, Alfonso		P05		46,042				46,230		13,208		616		20,000		126,096

				80R		Molina, Marleng		P02		28,794				28,241		3,026		364		20,000		80,424

				80T		Rodriguez, Carlos		G03		9,814												9,814

				Total						292,003		0		251,150		16,234		3,143		105,000		667,530

		B.		Separation from Service

				Area		Name		Grade		Annual Leave		Termination Indemnity		Repatriation Grant		Merit Award		Last Day		Household Transport		Total

				10O		Diaz, Pedro		P03		0				3,871								3,871

				43D		Rios, Jorge (effective 8/18/05)		P03		17,188		0		0				0		0		17,188

				43D		Perez Madrigal, Maria Eugenia		P03		0		0		12,636				0				12,636

				60G		Hurtado Prem, Hernan (efective Sep 05)		P05		29,338		0		50,254		0		838		15,000		95,430

				Total						46,526		0		66,761		0		838		15,000		129,125
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TABLE V

		Year		Sub		Area		chapter		New Revised		Functional Dept		Name		Comments		Grade		Revised org		App org		January 2005		Feb 2005		Mar 2005		April 2005		May 2005		June 2005		Projection		2006 BUDGET

		2005		10E		10E		1		57,800.00		Office of the Assistant Secretary General		Vacant - Ex Leiva		Vacant		G04		22010		22010		0.00		0.00		0.00		0.00		0.00		0.00		21,840

		2005		10G		10G		1		149,500.00		Office of the Assistant Secretary General		Vacant-Ex Groves		Vacant		P05		24060		24060		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		10G				1		57,800.00		Office of the Assistant Secretary General		Vacant- Ex-Pomier		Vacant		G04		24070																30,632

		2005		10O		10O		1		149,500.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant - Ex-Canton		Vacant		P05		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		58,740

		2005		10O		10O		1		104,600.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant -Ex Duhaime		Vacant		P03		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		42,053

		2005		10O		10O		1		57,800.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Ex Keller		Vacant		G04		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		21,077

		2005		10O		10O		1		87,300.00		Executive Secretariat of the Inter-American Commission on Human Rights		Vacant-Galindo		Vacant		P02		16010		16010		0.00		0.00		0.00		0.00		0.00		0.00		35,827

		2005		20B		20B		2		154,400.00		Office of the Assistant Secretary General		Vacant - Bonasso		Vacant		P05		25010		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		58,900

		2005		20B		20B		2		90,600.00		Office of the Assistant Secretary General		Vacant - Solari, Piero		Vacant - Using part for Pioli's termination		P02		25013		25013		5,444.82		5,444.82		5,444.82		5,444.82		2,510.21		0.00		0		OUT

		2005		30H		30H		3		63,500.00		Department of Communications and External Relations		Vacant Ex- Stiefel		Vacant - Funds given for CPR's		G05		12510		12510		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		40C		40C		4		149,500.00		Executive Secretariat for Integral Development		Vacant - Ex- Salazar-Xirinachs		Finances Antoine Chevrier, Partially Monica Villegas		P05		17020		17020		14,174.72		14,174.72		14,174.72		14,174.72		14,174.72		8,300.00		25,923

		2005		40D		40D		4		125,700.00		Executive Secretariat for Integral Development		Vacant - Ex Vincent		Vacant		P04		18510		18510		0.00		0.00		0.00		0.00		0.00		0.00		54,996		OUT

		2005		40F		40A		4		125,700.00		Executive Secretariat for Integral Development		Vacant-Ex Kay		Vacant		P04		17010		17010		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		41A		41A		4		149,500.00		Department of Democractic and Political Affairs		Vacant - Reis, Edgardo C		Vacant		P05		19090		19090		11,661.63		11,661.63		5,666.82		53,901.36		0.00		0.00		30,664		OUT

		2005		43A		43A		4		163,000.00		Department of Multidimensional Security		Vacant - Ex-Caramagna		Vacant		D01		15505																61,126

		2005		43D		43D		4		104,600.00		Department of Multidimensional Security		Vacant - Ex-Perez-Madrigal		Vacant		P03		15510																43,835

		2005		43D				4		149,500.00		Department of Multidimensional Security		Vacant - Ex Zambrano		Frozen - Finances termination benefits		P05		15510																0		OUT

		2005		43D				4		104,600.00		Department of Multidimensional Security		Vacant - Ex Rios		Vacant - Available 08/18/05(finances Smith)		P03		15510																0

		2005		48H		48H		4		74,100.00		Executive Secretariat for Integral Development		Vacant -Ex Ruiz		Finances partially Monica Villegas		G06		15010		15010		0.00		0.00		0.00		0.00		0.00		0.00		0		as a P01

		2005		50A		40D		5		63,500.00		Executive Secretariat for Integral Development		Vacant - Aldas, Rosa Laura		Vacant		G05		37010		18510		5,289.77		5,289.77		4,681.77		0.00		0.00		0.00		27,397

		2005		50B				5		125,700.00		Executive Secretariat for Integral Development		Vacant - Gluch, Bernardo		Frozen - Finances termination benefits		P04		37015																0		OUT

		2005		60G		60G		6		36,500.00		Department of Democractic and Political Affairs		Vacant-Ex Seepaul		Vacant		G06		28019		28019		0.00		0.00		0.00		0.00		0.00		0.00		11,330

		2005		60G		60G		6		19,700.00		Department of Democractic and Political Affairs		Vacant -  Ex Vecino		Vacant		G03		28023		28023		0.00		0.00		0.00		0.00		0.00		0.00		9,932

		2005		70D		70D		7		125,700.00		Department of Legal Affairs and Services		Vacant- Ex Castillo		Vacant		P04		11510		11510		0.00		0.00		0.00		0.00		0.00		0.00		49,785

		2005		70F				7		63,500.00		Department of Legal Affairs and Services		Vacant- Ex Albarracin		Frozen - Finances termination benefits		G05		48010																0		as a P01

		2005		80M		80M		8		63,500.00		Department of Administration and Finance		Vacant Ex-Kenna		Vacant		G05		52010		52010		0.00		0.00		0.00		0.00		0.00		0.00		23,047		OUT

		2005		80N				8		74,100.00		Department of Administration and Finance		Vacant Ex-Zuñiga		Frozen - Finances termination benefits		G06		54051																0

		2005		80R		80R		8		149,500.00		Department of Administration and Finance		Vacant-Ex Menjivar		Vacant		P05		58020		58020		0.00		0.00		0.00		0.00		0.00		0.00		58,786

		2005		80R		80R		8		87,300.00		Department of Administration and Finance		Vacant- Ex Kalogerakis		Vacant (finances Salazar, Jose Gabriel)		P02		58060		58060		0.00		0.00		0.00		0.00		0.00		0.00		0		OUT

		2005		80S		80S		8		149,500.00		Department of Administration and Finance		Vacant - Ex Sanguinetti		Finances Raul Lago		P05		57051		57051		0.00		0.00		0.00		0.00		0.00		0.00		0

		2005		80T		80T		8		149,500.00		Department of Administration and Finance		Vacant Ex-Rini		Vacant		P05		56010		56010		0.00		0.00		0.00		0.00		0.00		0.00		0		in 30A

		2005		80T				8		74,100.00		Department of Administration and Finance		Vacant- Ex-Zambrana		Frozen - Finances termination benefits		G06		56020																0		OUT

																																				774,461
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Budget Authority Shortage Summ

		Budget 2005

		Authority Shortage

		Approved										$   78.0

				Regular				76.3

				Supplementary (CP/Res. 882)				1.7

		Projected Execution										$   81.0		a

				Regular & Supplemental				76.4

				Shortfall				4.6

		Authority Shortage										(3.0)

		Proposed Source of Additional Authority

				Capital Building Fund (CP/Res. 831)								0.6

				Additional Authority Budget								2.4

												- 0

		a		Includes additional $900,000 of additional projected expenditures for Fellowships since August 23 document





RF and TA appropriations

		Regular Fund 2005

		Budget Shortfalls and Possible Sources of Budget Authority

		2005 Budget						Regular				Transition				BIMS				Total

								Fund				Account

		Approved						76,275.5				1,720.3				2.0				77,997.8

		Budget Execution 7/31/05						69,531.3				470.0								70,001.3

		Projected Execution						6,208.4				238.4								6,446.8

		Sub-total						75,739.7				708.4								76,448.1

		Unobligated Appropriation						535.8				1,011.9				2.0				1,549.7

		Projected Shortfalls

		Human Rights Commission						312.5												312.5

		Buildings and Maintenance						1,252.8												1,252.8

		Terminations and Repatriations						1016.2												1016.2

		Fellowships						2,032.1												2,032.1

		Sub-total						4,613.6				- 0				- 0				4,613.6

		Total Execution						80,353.3				708.4				- 0				81,061.7

		Budget Shortfall						(4,077.8)				1,011.9				2.0				(3,063.9)
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Options

				PROJECTED SHORTFALL OF BUDGETARY AUTHORITY

				Figures in US $1,000

				Projected Shortfalls

						Approved Budget				Obligations and Expenditures as of July 31, 2005				Projected Costs		Projected Deficit

				Projected Shortfalls:

				Human Rights		541.3				427.5				426.3		(312.5)

				Fellowships		7,175.0				5,324.4				3,882.7		(2,032.1)

				Buildings and Maintenance		5,986.1		a)		5,012.2		b)		2,226.7		(1,252.8)

				Terminations and Repatriations		1,126.3				398.7				1,743.8		(1,016.2)

				Total Projected												(4,613.6)

				Unobligated Authorization

				From Capital Building Fund (CP/RES 831)												624.0		c)

				Unused Supplemental Approp (CPRes882)												1,011.9		d)

				BIMS Fund												2.0

				Unused Personnel Appropriations Regular Fund												535.8

				Budget Deficit 2005												(2,439.9)

				Possible Sources of Budget Authority - Options

				Option 1

				Supplementary Appropriation												2,439.9

				Total Additional Authorization												2,439.9

				Option 2

				Appropriation from Interest accrued by Fellowships Capital Fund (CP/RES 831)												284.9

				Supplementary Appropriation												2,155.0

				Total Additional Authorization												2,439.9

				Option 3

				Appropriation from Fellowships Capital Fund (CP/RES 831)												2,032.1

				Supplementary Appropriation												407.8

				Total Additional Authorization												2,439.9

				a) Budget Includes $291,600 in 2004 Rental Income from Building Renovation Fund

				b) Includes expenditures and obligations as of August 26, 2005

				c) As approved by CAAP in its 8/23/05 session

				Option 4

				Apply savings from vacancy freezes to supplementary appropriations requested under options 1, 2, and 3

				Option 4.1

				Supplementary Appropriation												1,975.9

				Freeze 60% of existing vacancies												464.0

				Total Additional Authorization												2,439.9

				Option 4.2

				Supplementary Appropriation												1,691.1

				Appropriation from Interest Accrued by Fellowships Capital Fund (CP/RES 831)												284.8

				Freeze 60% of existing vacancies												464.0

				Total Additional Authorization												2,439.9

				Option 4.3

				Appropriation from Fellowships Capital Fund (CP/RES 831)												2,032.1

				Freeze 53% of existing vacancies												407.8

				Total Additional Authorization												2,439.9

				d) Subject to approval by CAAP
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Budget Authority Shortage Summ

		Budget 2005

		Authority Shortage

		Approved										$   78.0

				Regular				76.3

				Supplementary (CP/Res. 882)				1.7

		Projected Execution										$   81.0		a

				Regular & Supplemental				76.4

				Shortfall				4.6

		Authority Shortage										(3.0)

		Proposed Source of Additional Authority

				Capital Building Fund (CP/Res. 831)								0.6

				Additional Authority Budget								2.4

												- 0

		a		Includes additional $900,000 of additional projected expenditures for Fellowships since August 23 document





RF and TA appropriations

		Regular Fund 2005

		Budget Shortfalls and Possible Sources of Budget Authority

		2005 Budget						Regular				Transition				BIMS				Total

								Fund				Account

		Approved						76,275.5				1,720.3				2.0				77,997.8

		Budget Execution 7/31/05						69,531.3				470.0								70,001.3

		Projected Execution						6,208.4				238.4								6,446.8

		Sub-total						75,739.7				708.4								76,448.1

		Unobligated Appropriation						535.8				1,011.9				2.0				1,549.7

		Projected Shortfalls

		Human Rights Commission						312.5												312.5

		Buildings and Maintenance						1,252.8												1,252.8

		Terminations and Repatriations						1016.2												1016.2

		Fellowships						2,032.1												2,032.1

		Sub-total						4,613.6				- 0				- 0				4,613.6

		Total Execution						80,353.3				708.4				- 0				81,061.7

		Budget Shortfall						(4,077.8)				1,011.9				2.0				(3,063.9)






