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COMISIÓN PREPARATORIA

ACTA DE LA SESIÓN CELEBRADA EL 4 DE MARZO DE 2004


En la ciudad de Washington, a las tres y quince de la tarde del jueves 4 de marzo de 2004, celebró sesión la Comisión Preparatoria de la Asamblea General.  Presidió la sesión el Embajador Paul D. Durand, Representante Permanente del Canadá y Presidente de la Comisión Preparatoria.  Asistieron los siguientes miembros:


Embajador Ellsworth I. A. John, Representante Permanente de San Vicente y las Granadinas


Ministra Delrose E. Montague, Representante Interina de Jamaica


Consejera Margarita Riva-Geoghegan, Representante Alterna de los Estados Unidos


Basia M. Manitius, Representante Alterna del Canadá


Consejera Jasmine E. Huggins, Representante Alterna de Saint Kitts y Nevis


Consejera Jennifer Marchand, Representante Alterna de Trinidad y Tobago


Ministro Consejero Starret D. Greene, Representante Alterno de Antigua y Barbuda


Ministro Consejero Jorge Wurst, Representante Alterno del Perú


Manuel Hernández, Representante Alterno de Venezuela 


Consejero Trevor Vernon, Representante Alterno de Belice


Ministro Consejero Carlos José Middeldorf, Representante Alterno del Brasil


Consejera Resires Vargas, Representante Alterna de Panamá


Segunda Secretaria Betty Greenslade, Representante Alterna de las Bahamas


Primera Secretaria Marcelina Y. Cruz Mimila, Representante Alterna de México


Ministro Consejero Jorge A. Sere Sturzenegger, Representante Alterno del Uruguay


Segundo Secretario Jorge Mario Echeverry Cárdenas, Representante Alterno de Colombia


Segunda Secretaria Verónica Peña Montero, Representante Alterna del Ecuador


Consejero Arthur Guth Jokisch, Representante Alterno de El Salvador


Embajador Agustin Castro Solano, Representante Alterno de Costa Rica


Consejera Marguerite St. John, Representante Alterna de Grenada


Primer Secretario Patricio Powell, Representante Alterno de Chile


Consejero Gerardo Bompadre, Representante Alterno de la Argentina

APROBACIÓN DEL PROYECTO DE ORDEN DEL DÍA

El PRESIDENTE:  I am pleased to call to order this meeting of the Preparatory Committee of the General Assembly, convened to consider the items on the draft order of business [AG/CP/OD.326/04 corr. 1].
[El proyecto de orden del día contiene los siguientes puntos:
1. Presentación del proyecto de programa-presupuesto de la Organización para 2005 (AG/CP/doc.664/04)

2. Proyecto de presupuesto de la Corte Interamericana de Derechos Humanos para el año 2005 (AG/CP/doc.663/04)

3. Otros asuntos.]

If there are no suggestions or amendments, the draft order of business is hereby approved.  

PRESENTACIÓN DEL PROYECTO DE PROGRAMA-PRESUPUESTO DE LA
ORGANIZACIÓN PARA EL AÑO 2005

El PRESIDENTE:  The first item on the order of business is the presentation of the proposed program-budget of the Organization for the year 2005, which has been prepared by the General Secretariat in accordance with Article 112.c of the Charter.  I give the floor to Mr. James Harding, the Assistant Secretary for Management, for the presentation of the proposed program-budget.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you very much, Mr. Chairman.

I am pleased to present the proposed program-budget for fiscal year 2005 to the Preparatory Committee of the General Assembly on behalf of the Secretary General, who is flying south at this time.

At this time last year, the Organization was at an all-time favorable position in terms of liquidity, with a fully funded Reserve Subfund and several long-term financial investments and capital improvements in place.  We are grateful for the commitment of the member states to repay accumulated arrears and to pay quotas on time and in full, allowing us to reach this very favorable position.
Nonetheless, the imbalance between approved budgetary levels and the cost of corresponding tasks expected to be accomplished with those appropriations has been growing and worsening during each of the previous eight years.  As the Secretary General has continuously stated in previous budget messages as well as before the political bodies, no matter how healthy our liquidity may be or appears to be, the Organization will not be able to sustain effective and efficient operations without an increase in income.  The result is that each year, the Organization is left without the resources to fully meet the spectrum of mandates handed down by the heads of state at the General Assembly.  

As an example of the unforeseen circumstances that the General Secretariat has faced, in late December 2003, the United Nations announced increases in the post adjustments in Washington, D.C., for professional staff effective January 1, 2004, and an increase in salaries to general services staff.  We were faced with a shortfall of over one million dollars above and beyond what had been anticipated for the 2004 budget. 

Because of the decision to retain a flat budget without any adjustments for cost-of-living increases, the Organization was forced to make up the shortfall by using resources generated by the differences between budgeted costs and actual costs of those Regular Fund posts that were filled at a lower level than anticipated in the budget.  We informed all the areas of the General Secretariat that any increases in personnel costs resulting from promotions, reclassifications, special duty allowances, or similar statutory increases would have to be funded from their nonpersonnel appropriations.  Those resources might have otherwise gone to support mandates.  

In 2005, the situation will continue and worsen, with an anticipated shortfall of $2.3 million resulting solely from statutory increases that the General Secretariat is required to finance.  For this reason, it is imperative that the member states approve a quota increase.  Without the increase, the fate of the Organization is clearly defined:  either programs will significantly suffer, or the Organization will have to reduce its staff, or both.  These are steps we cannot afford to take.

Let me present the budgetary requirements of a few of the high priority areas of the Organization.  

The human rights area is requesting $8.2 million, while the Organization can only put forth $4.8 million in the 2005 budget.  For the past years, both the Inter-American Court of Human Rights and the Inter-American Commission on Human Rights (IACHR) have requested significant budgetary increases, but only a fraction of these increases has been granted while their workload has increased.  The President of the Court contends that the number of cases, as well as the number of days the Court will remain in session, will increase in 2005.  If the increases proposed in his budget are not granted, then the number of pending cases will continue to grow unabated.  

The Special Summit of the Americas identified education as a key component of social development in the fight against poverty, and the OAS has been instructed to take a lead on these issues.  To finance activities in conjunction with this mandate, the operational budget for the Social Development and Education Unit (UDSE), not including office space expenses, will be a meager $101,900.

The Secretariat of Conferences and Meetings (SCM), which supports the Permanent Council and its subsidiary bodies, has experienced on a yearly basis an increase in the number of meetings and conferences.  Excluding office space, the Secretariat’s annual average expenses for 2002 and 2003 is about $1.2 million, while the Organization can only provide $841,000 in the 2005 budget—a significant difference.

The Offices of the General Secretariat in the Member States are considered the face of the Organization throughout the Hemisphere.  Some member states have expressed on numerous occasions the importance of having a physical presence of the Organization in their home countries, yet these offices are only granted an average operational budget of $33,000 a year.
Clearly, the demand for services of the General Secretariat will exceed the resources that are available.  As mentioned in last year’s budget message and in view of the fact that some member states have expressed a willingness to consider an increase in quota contributions, the Secretary General is proposing that member states approve a methodology that raises total quota contributions for future budgets.  This would permit the Secretariat to plan its resources in a more cohesive fashion and with a degree of certainty, avoiding arbitrary budget reductions.  

Let’s look at specific parts of the budget.  

The amount proposed to cover Object 1 personnel expenses in the Regular Fund for 2005 is $50,474,300.  This figure represents the approved amount of 2004 of $49,139,900, plus statutory increases of $2.3 million, in compliance with General Assembly resolution AG/RES. 1974 (XXXIII-O/03).  The statutory increases include cost-of-living and basic salary adjustments and health insurance premiums, but they refrain from providing for staff reclassifications that could run as high as one million dollars.  This is in keeping with the decision adopted by the General Secretariat in early 2004 and which I discussed previously:  areas will have to finance from their operating budgets any personnel increases caused by staff reclassifications.

I would like to reiterate that the number of staff has declined over the past nine years and the overall budget has not increased beyond the statutory increases for cost of living, basic salaries, health insurance, and other mandatory adjustments.  These types of nondiscretionary increases are likely to continue.  Persisting with the policy of reduction of personnel by attrition may become an expensive course of action, since it takes a relatively long time to achieve additional significant savings in the budget.  The General Secretariat anticipates receiving guidelines from the member states based on recommendations that may be adopted by the new administration as a result of the Management Study prepared by Deloitte & Touche.
With regard to the expenses in objects 2 to 9, the budget requirements for 2005 are based on the 2004 approved budget and upward adjustments of statutory expenses, such as the increase in health insurance premiums for current staff and retirees.  Health insurance premiums increases have impacted the budget by $800,000 for retirees.  Mindful of the financial constraints to accommodating the statutory increase, we have included only $453,000 in Chapter 9 of the budget to cover health insurance premiums and mandated benefits for retired staff.  We have left off the rest.
We have included an additional $100,000 in Chapter 6 to meet rental and office spaces and utilities for the Offices of the General Secretariat in the Member States.  Without this increase, the National Offices will not be able to operate in 2005 within the current budget authority.

In summary, the total proposed 2005 budget for nonpersonnel expenses is $28 million after the addition of the $553,000 previously indicated for heath insurance of retirees, for statutory expenses of retirees, as well as the $100,000 for the National Offices.
How will we finance this budget?  Basically, Mr. Chairman, the financing is from the previous quotas of $73.7 million, a proposed quota increase of $2.2 million, and the remainder from administrative and technical support, rental income from the General Services Building on F Street, revenue from leasing the Hall of the Americas, interest income, and other miscellaneous income.
The heads of state at the Special Summit of the Americas in Monterrey, Mexico, in January, were told in the executive summary of the “Summit Report 2001-2003:  Advancing in the Americas:  Progress and Challenges”:

. . .in order to meet the expectations of countries for sustained support from hemispheric and multilateral mechanisms and institutions–– such as the OAS and other specialized agencies––it is necessary that any demands be accompanied by renewed confidence on the part of these countries in their own regional institutions, along with an increase in their budget allocations.


Before you, Mr. Chairman, is the proposed program-budget for 2005 in a format very similar to that of previous years, but with at least one significant change.  Acting on the request of some delegations and on behalf of the program areas of the Organization, we have included an addendum to the budget that outlines the amount required by each part of the Organization to fully comply with the mandates of the upcoming fiscal year.  These amounts were reached through consultations with area directors and should serve to provide member states with a general idea of the disconnect between approved budgetary levels and work-product expectations of governments.  Clearly, the Organization will be unable to fully comply with the demands made without substantial reinforcement of human and financial resources.
Mr. Chairman, I would like to point out a couple of items in the budget that you may find of interest vis-à-vis the summary tables.  You’ll see that we have pages that are labeled “summary pages.”  The first one I would like to highlight for you is a pie chart.  It breaks the proposed budget into the major areas of spending of the Organization:
· Political and juridical fora, 13 percent;

· Democracy, 11.5 percent;

· Economic Integration, Prosperity, and Development, 30.7 percent; 

· Hemispheric Security, 4.7 percent; and

· Basic Infrastructure, 39.9 percent.

This will give you an idea of what the Regular Fund budget looks like.  If you go a little further, you’ll come to another pie chart that depicts the total spending of the Organization in 2003.  Roughly half of total spending of the Organization––56 percent––was from the Regular Fund.  Almost 40 percent of total spending was from specific funds; an additional five percent was from the Voluntary Fund.  Therefore, in this year’s budget we have included information in each of the subprograms so that the member states can identify what portion of subprograms and areas receive specific funding in order to accomplish some of their mandates.

Some of the other charts show specific spending and money by area and subprogram.  I would like to highlight a very simple chart entitled “Total Personnel Count 1995-2005 – Regular Fund.”  This chart shows the number of personnel in the General Secretariat on December 31 of each year, as well as the projected number of posts in the budget for 2004 and 2005.

I want to show the member states the substantial change in personnel financed by the Regular Fund over the past 10 years.  We began with 674 staff members and had a substantial drop in 1997.  During the last few years, we reduced another 50 posts that aren’t financed in the Regular Fund through 2004 and 2005.  While the amount of money allocated to personnel expenses may have increased, the Secretariat has been substantially reducing the number of people who perform those tasks.  The Secretary General feels that he is no longer in a position to reduce further the staff of the General Secretariat without further impacting the mandates of the Organization.

Mr. Chairman, the rest of the budget is in the details.  I am pleased to report that by the time representatives get back to their offices today, it perhaps will be on the Web.  The name of the website that you can go to is on the cover page at the bottom.  We also have further supporting details of each subprogram and area, and you are welcome to look at them.  I did not print them today because we are talking about a number of pages.  Sorry, I am advised that they’ll be on the Web this time next week.  It will be five days before it’s fully posted.  Your capitals can receive the information that way too, so you don’t have to send the document.  That way you’ll save some money on postage.

Mr. Chairman, thank you very much.

El PRESIDENTE:  Thank you very much, Mr. Harding.  You present a very sobering picture.  

Although delegations will be allowed to take the floor on this matter, I’d like to point out that the proposed program-budget will be submitted to the Subcommittee on Administrative and Budgetary Matters for further analysis.
With that helpful reminder, I open the floor to delegations and I give the floor to the distinguished Representative of the United States. 

La REPRESENTANTE ALTERNA DE LOS ESTADOS UNIDOS:  Thank you, Mr. Chairman.  I will be very brief because I’ll comment on the proposed program-budget later.

The Assistant Secretary threw so much information at us that we really need to review it.  Is he going to give us in writing the presentation that he just made?  If he was reading the summary, then I’m sorry, I didn’t follow it that well, but I have several questions that I will reserve for the Committee on Administrative and Budgetary Affairs (CAAP).  If he gave additional information other than just reading what is in the document, I need that in writing.
Thank you.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you, Mr. Chairman.

I basically read the summary.  I cut some parts out and didn’t read them, and I changed the word “I” to “we” in a few other places, because it’s the Secretary General’s message.

Thank you.

El PRESIDENTE:  Thank you, Mr. Harding.
If there are no further requests for the floor, the Chair suggests that the Preparatory Committee proceed as follows:

· We thank the Assistant Secretary for Management for his presentation.
· We take note of the presentation and of the observations made by the Delegation of the United States.

· We submit the proposed program-budget for the year 2005 to the Subcommittee on Administrative and Budgetary Matters for further analysis.

· We set May 5 as the deadline for the Subcommittee to submit its recommendations to the Preparatory Committee.

The Representative of Saint Vincent and the Grenadines has the floor.

El PRESIDENTE DE LA COMISIÓN DE ASUNTOS ADMINISTRATIVOS Y PRESUPUESTARIOS:  Thank you very much, Mr. Chairman.

I ask for the floor merely to thank the Assistant Secretary for Management for the presentation of the proposed program-budget within the timeframe specified in our rules and regulations.  We will begin deliberation on the budget within the Committee on Administrative and Budgetary Affairs (CAAP) next Wednesday.

El PRESIDENTE:  Thank you, Ambassador.

If there are no further comments or objections, we will proceed with the procedure that I just outlined.  It is so agreed.

PROYECTO DE PRESUPUESTO DE LA CORTE INTERAMERICANA

DE DERECHOS HUMANOS PARA EL AÑO 2005

El PRESIDENTE:  The next item on the order of business is the proposed budget of the Inter-American Court of Human Rights for 2005, document AG/CP/doc.663/04.  

The Ambassador of Saint Vincent and the Grenadines has the floor.

El PRESIDENTE DE LA COMISIÓN DE ASUNTOS ADMINISTRATIVOS Y PRESUPUESTARIOS:  Just a question on procedure, Mr. Chairman.  Is it usual for the Inter-American Court of Human Rights to submit a budget that comes before the Preparatory Committee?

El PRESIDENTE:  I give the floor to Mr. Harding.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you very much, Mr. Chairman.

The Statute of the Inter-American Court of Human Rights includes the requirement to submit its budget directly to the General Assembly.  We have incorporated what we could of the Court’s budget in the Secretary General’s proposal to the Preparatory Committee.  Last year the Court’s proposed budget was not sent directly to the General Assembly, so the Court sent a letter to the Secretary General explaining that it insists that its statute be followed and that its proposed budget be sent to the General Assembly.  As a result, we are complying with that requirement by way of the Preparatory Committee, which prepares the program-budget.

Thank you.

El PRESIDENTE:  Thank you, Mr. Harding.

As I was saying, the next item is the proposed budget of the Inter-American Court of Human Rights, presented by the Court in keeping with Article 72 of the American Convention on Human Rights.  The Chair suggests that the Court’s proposed budget for 2005 be submitted to the Subcommittee on Administrative and Budgetary Matters for further analysis.

The Representative of Brazil has the floor.

El REPRESENTANTE ALTERNO DEL BRASIL:  Thank you very much, Mr. Chairman.  Just to be clear, is the proposed budget presented by the Inter-American Court of Human Rights included in the Organization’s proposed program-budget, or is it a separate document? 

El PRESIDENTE:  I give the floor to the Assistant Secretary for Management.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you very much, Mr. Chairman.  I’ll take the question from the Representative of Brazil.

We’ve incorporated what we could of the proposed budget of the Inter-American Court of Human Rights.  As I mentioned in my comments and in the summary message, the human rights area has asked for money than we have assigned to it in the proposed program-budget, so we have incorporated not everything, but what we felt we could.

Thank you.

El PRESIDENTE:  The Representative of Saint Kitts and Nevis has the floor.

La REPRESENTANTE ALTERNA DE SAINT KITTS Y NEVIS:  Thank you, Mr. Chairman.

My question is in response to Mr. Harding’s statement.  My delegation would prefer that we be presented with a program-budget that reflects either all of the requests for increases that were made to the General Secretariat or none of the requests for increases.  I don’t think we should get into the habit of picking and choosing what we would include in the budget as presented or what part of the request we should include.  We would prefer that we either do all of it or none of it.

Thank you.
El PRESIDENTE:  I give the floor once more to the Assistant Secretary for Management.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you again, Mr. Chairman.  I thank the Representative of Saint Kitts and Nevis for her question and for asking for a clarification.

The difference between what the Inter-American Court of Human Rights asked for and what’s in the front part of the proposed program-budget is included in the addendum.  Remember I mentioned very quickly that all of the additional requirements were listed in the addendum.  

However, the Court reminded us that it statute requires that its proposed budget be presented, and somehow we have to incorporate the Court’s budget into the Secretariat’s budget.  If we incorporated none of its budget, we would be in the difficult position of not recognizing anything in the program-budget of the General Secretariat regarding human rights.  If we incorporated everything in the Court’s proposed budget into the income side of the Organization’s program-budget, we would have to substantially reduce other areas by roughly one million dollars, and we were unable to do that.  A requirement of the Statute of the Court, as emphasized in Article 72 of the American Convention on Human Rights, requires us to reflect this.  We welcome suggestions from member states as to a better solution to this requirement.

Thank you.
El PRESIDENTE:  Thank you.  The Representative of the United States, please.

La REPRESENTANTE ALTERNA DE LOS ESTADOS UNIDOS:  Mr. Chairman, I was going to reserve some comments for later, but since we are getting into it, I’m going to ask the Assistant Secretary for Management to keep something in mind for when he answers other questions.

As I understand it, the human rights area requested $8.2 million and you only provided $4.8 million, because that’s what we have in the budget.  You also said that the Special Summit of the Americas mandated the Organization of American States to take the lead on education-related issues, and fulfillment of those mandates requires more than the $101,900 in the operational budget of the Social Development and Education Unit (UDSE).
I understand that several staff members have been transferred to the education area in the last few weeks.  Is this over and above the personnel, or does this include the personnel in the new request? 

As we look at each of these areas, we expect the entities to come and give us an explanation as to how much outside funding they are receiving.  If we are going to make a decision, we need to know the total budget of each of these areas.  I don’t think any of them should be excluded from doing this, because if we don’t get a total picture, it will be difficult for us to justify higher increases when we don’t know what they’re planning on implementing.  I would suggest that the Secretariat pass the word along as we review the budget.
As you all know, we were ready to increase the budget last year by three percent.  It was a hard-won fight inside the U.S. Government, but if we are to repeat that request inside our department, we would need to be convinced that it was not that some areas got in the budget at a higher level and others did not.  We would need to know all the funds assigned to each area, and we will be asking questions like the one I just asked about the education area, considering that we already know that that area has received an increase.  Is the increase in the budget and it’s an increase on top of that, or is this budget already contemplated and the decision has already been taken through other transfers?

Thank you.

El PRESIDENTE:  I’ll ask Mr. Harding to comment.
El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you again, Mr. Chairman.  Thank you, Representative of the United States, for the question, and I apologize for being so brief in the summary message.  It wasn’t that I wanted to leave things out, but I didn’t want to bore you with a lot of details at this point.

May I point out the other funds, besides the Regular Fund, that are included in the budget.  Page 1.5 shows an example; I’ll give you a chance to get there.  [Pausa.]  The page numbers are in the lower right-hand or lower left-hand corners, depending on how you are looking at the pages.  Page 1.5 is in Chapter 1, page 5. 

I wanted to show what we have tried to do this year to help member states in looking at the total amount of money available.  It so happens that we’re looking at Chapter 1, but all of the other chapters are the same.  There is a column that shows the proposed budget for 2005 and one that shows the specific funds executed in 2003.  Money from the Voluntary Fund is also shown.  The total amount is on the right-hand side.

Mr. Chairman, I’ll certainly pass on to the areas the request of the member states that they come prepared to talk about the total funds available to them.  I would also tell them that they should include whether the funds are from the Regular Fund, specific funds, or the Voluntary Fund.

Thank you.

El PRESIDENTE:  Thank you again, Mr. Harding.  The Representative of Belize has asked for the floor.

El REPRESENTANTE ALTERNO DE BELICE:  Thank you very much, Mr. Chairman.

My delegation would like to express appreciation to the Secretariat for presenting this proposed program-budget.  We would like to hear from the Secretariat whether the transition costs for the incoming administration, which can be planned for, have been included in this budget.  

Thank you so much, Mr. Chairman.

El PRESIDENTE:  Mr. Harding, you have the floor.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you, Mr. Chairman.

As member states may recall, the General Assembly last June adopted an appropriation of $2.5 million for the transition to the new administration and authorized the Permanent Council to review the plans for the transition appropriation and to approve the authority to spend that sum.  The General Secretariat has refined those costs several times and its intent is to request, through the Chairman of the Committee on Administrative and Budgetary Affairs (CAAP), a resolution to allow the Secretariat to expend those funds.

To answer to the specific question, the authority to handle the transition costs has been provided by the General Assembly; it is not included in this budget.  It’s a separate, supplementary appropriation.

Thank you.

El PRESIDENTE:  Thank you, sir.  I remind delegations that this proposed program-budget is going to be submitted to the Subcommittee on Administrative and Budgetary Matters, where substantive questions may be raised.  

I give the floor to the Representative of Saint Vincent and the Grenadines.
El REPRESENTANTE PERMANENTE DE SAN VICENTE Y LAS GRANADINAS:  Thank you very much, Mr. Chairman.

The comment by the Representative of the United States about persons being moved into the education area jumped out at me.  This situation might need urgent attention; that’s why I’m raising it here.

If there are new hirings in the education area, if we are moving persons from other areas of the Organization into education, if we are removing people from trust positions into full time positions––long-term, short-term, whatever, into education––where are these people coming from?  Have there been movements in the Organization in the last few months that we are unaware of? It is very important that member states be made aware of any manipulation of staff within the Organization.

El PRESIDENTE:  I give the floor to Mr. Harding.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you, Mr. Chairman.

This was not a new hire; the person was moved from another part of the Organization into education.  We would be happy to provide the list of whatever it is that you wish, but as the Chair suggested, it may be more appropriate to provide that to the Subcommittee on Administrative and Budgetary Matters, but I’d be happy to do whatever the Chair wishes.

El PRESIDENTE:  Thank you, Mr. Harding.  The Representative of the United States has the floor.

La REPRESENTANTE ALTERNA DE LOS ESTADOS UNIDOS:  Mr. Chairman, let me be clear up front that I don’t want any more answers.  The chart that we were told to read on page 1.5 does not show the six million dollars we gave to the Inter-American Drug Abuse Control Commission (CICAD).  I gather it’s the wrong chart.  All I’m saying is what we were given as an example is not correct the one.  I don’t need the answer now; it’s just that in case anybody considers this the totality of the funds, it is not.  But let’s leave that, as we will be looking at the budget area by area.  I don’t want to delay this meeting any longer because we want to discuss this in the Committee on Administrative and Budgetary Affairs (CAAP).

Thank you.

El PRESIDENTE:  Thank you, but having raised the question, you’ll have to take an answer.  Mr. Harding.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you, Mr. Chairman.

The Inter-American Drug Abuse Control Commission (CICAD) receives money in two areas.  The $6,244,600 is reflected on page 4.5 under the Executive Office of CICAD and not under the Commission itself, so we have included it.  It was assigned to another subprogram.  I’ll be glad to ensure that all of the people who will be requested to come before the Committee on Administrative and Budgetary Affairs (CAAP) are made well aware that they need to come prepared with every detail on their sources of financing.

Thank you, Mr. Chairman.

El PRESIDENTE:  Thank you again.  The Representative of Saint Kitts and Nevis has the floor.

La REPRESENTANTE ALTERNA DE SAINT KITTS Y NEVIS:  Thank you, Mr. Chairman.

I apologize for taking the floor again, but I do so in preparation for the Committee on Administrative and Budgetary Affairs (CAAP) meeting, at which we will make a detailed request.  

The delegations of the United States and Saint Vincent and the Grenadines raised the issue of trust positions and movement of staff within the Organization of American States.  Mr. Harding answered that only one person moved into the area of education.  My delegation would like to request a document listing those persons in trust positions and any movement of staff being contemplated, not just regarding education, but any area of the Organization.  I say this bearing in mind the resolutive paragraph in the OAS budget resolution that dealt with trust positions and our review of that issue in hopes of reducing the number of trust positions.  My delegation would be very interested in finding out what is contemplated with respect to trust positions and what movements, if any, are contemplated in this area of the budget.

Thank you. 

El PRESIDENTE:  Thank you.  I give the floor to the Representative of Trinidad and Tobago.

La REPRESENTANTE ALTERNA DE TRINIDAD Y TOBAGO:  Thank you very much, Mr. Chairman.  My delegation, too, wishes to express its appreciation to Mr. Harding for his presentation of the proposed program-budget.

One of the very first issues brought to our attention in the summary tables by Mr. Harding was this pie chart that indicates the allocation of resources according to subheadings.  A page in the summary tables immediately follows and is sort of like a table.  That table is needed there to explain which areas of the General Secretariat are included under the subheadings.  I wish to raise questions about a number of those subheadings at this time.
Perhaps Mr. Harding could indicate what justified the inclusion of the Social Development and Education Unit (UDSE) and the Office of Science and Technology (OST) under the heading of “Basic Infrastructure,” which includes the Office of Protocol, the Office of External Relations (OER), the Art Museum of the Americas, and so on.  I don’t know if there is an error, but the UDSE and the OST somehow don’t fit there.  

I notice that the Offices of the General Secretariat in the Member States are included under the subheading “Economic Integration, Prosperity, and Development.”  I was under the impression that the National Offices had a very broad remit that did not solely concentrate on the work of the Inter-American Agency for Cooperation and Development (IACD).

The Inter-American Commission of Women (CIM) is included under the “Democracy” subheading and the Inter-American Children’s Institute (IACI) under “Economic Integration, Prosperity, and Development.”  I raise these questions because the inclusion of the offices and departments under the subheadings impacts the total resources allocated to those areas.  I would like to hear a justification for those points that I raised.

Thank you.

El PRESIDENTE:  Thank you.  Mr. Harding.

El SUBSECRETARIO DE ADMINISTRACIÓN:  Thank you again, Mr. Chairman, and I thank the Delegation of Trinidad and Tobago for that question.

The answer is pretty simple.  Several years ago, we provided this table.  I’ve looked at the program-budgets from about 15 years back, and we have had various combinations.  Over the years, representatives have asked why this is so, and I’ve said that I would put this table together any way that the Committee on Administrative and Budgetary Affairs (CAAP) wishes it to be put together.  I defer to the CAAP to define how it wants the information presented.  The budget is for the benefit of the CAAP and the member states in this case, not necessarily for the General Secretariat, so whichever way the CAAP wishes it to be, I’m happy to redo the budget.  In the past we’ve had various opinions within the CAAP as to how it ought to be.  The Director of the Department of Management Analysis, Planning and Support Services (MAPSS) reminds me that four years ago, the CAAP decided that it wanted these areas included, so if there are changes, we would be happy to accommodate the member states.

Thank you.
El PRESIDENTE:  Thank you, Mr. Harding.

As I mentioned before, the Chair suggests that this proposed program-budget and the draft budget of the Inter-American Court of Human Rights be submitted to the Subcommittee on Administrative and Budgetary Matters for what looks like considerable further analysis, [risas] if there are no objections to this proposal.  It is so agreed.  Agreed.


The Representative of the United States has the floor.


La REPRESENTANTE ALTERNA DE LOS ESTADOS UNIDOS:  Mr. Chairman, I’m sorry.  I am not objecting to what you said, but I have a question that the Secretariat might respond to in time for the next meeting.
It seems that we are having a lot of meetings to only pass reports to another committee meeting.  I wonder whether we can give a generic mandate to pass those reports, since we will have to elevate them back to the Preparatory Committee.  I probably will ask the same question in the Permanent Council, because it is a waste of our time, and particularly yours, Mr. Chairman, if we are doing the same thing twice.

Thank you.

El PRESIDENTE:  I could not agree more.  My understanding was that this was a pro forma meeting to transfer, according to OAS rules, these two proposed budgets to the Committee, so the questions of substance that were raised are the ones we usually get during the course of this process.  

If there are no further comments, suggestions, or objections, the proposed program-budget of the Organization and the proposed budget of the Inter-American Court of Human Rights will be forwarded to the Subcommittee on Administrative and Budgetary Matters for its analysis.  It is so agreed.
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If there are no other issues that delegations wish to bring to the attention of the Preparatory Committee under “Other business,” this meeting is adjourned.
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