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Mr Chairman,

Excellencies,

Ladies and Gentlemen,

INTRODUCTION
It is both a pleasure and an honour for Mr Hugo Corrales Compagnucci and me to speak before you today, because it provides us with a unique opportunity to address issues of common concern between the Organization of American States (OAS) and the United Nations, and because it solidifies the bridge between the OAS and the United Nations Regional Centre for Peace, Disarmament and Development in Latin America and the Caribbean (UN-LiREC).

We are also pleased to speak before you because the issue is a serious one and therefore merits our undivided attention; the cause for uniting our efforts is just and provides an opportunity for both entities to strategize; we both serve the same countries, which unite our strength, sense of direction and resolve.

I. OUR MANDATE, VISION, STRATEGY AND POLICY
Mr. Chairman, allow me to state our mandate from the outset. Our mandate dictates that “…the Centre shall provide, on request, substantive support for the initiatives and other activities of the Member States of the Latin American [and the Caribbean (A/43/76H)] region for the implementation of measures for peace and disarmament, and for the promotion of economic and social development…” (A/41/60J).

The Centre adopted a vision, strategy and policy to best implement this mandate, which can be summarized as follows: 

VISION: 
The Centre aims at:

· serving as a suitable tool for States to implement initiatives related to peace, disarmament and development; 

· providing meaningful assistance to States with a concrete impact on regional security; and

· functioning as an extended arm of DDA in carrying out practical disarmament measures in the field.

STRATEGY: 
The Centre serves as a: 

· catalyst for promoting coordination, cooperation and integration of regional activities; 

· platform where ideas can be translated into practical assistance; and 

· service provider for contributing to the implementation of local initiatives.

POLICY: 
Assistance provided by the Centre:

· identifies security needs in the region; 

· avoids overlap of its activities with those of other institutions; and 

· seeks partnerships with other institutions by identifying synergies in their activities. 

My first task as Director of the Centre in early 1999 was to initiate discussions with the CICAD/OAS to develop a Memorandum of Understanding (MoU), whereby both entities could identify security needs in the region together, plan joint actions and implement common assistance to States in the region. The MoU signed between the OAS and the UN focuses on the fight against illicit firearms trafficking in all its aspects: trans-national organized crime is clearly part of the spirit of this MoU.

Having set the stage for the legal aspects of our cooperation, please allow me to address the issue of trans-national organized crime, which is the reason I was invited here today.

II.
Conducts foreseen to be Typified as Crime in the Firearms Protocol and the UN Programme of Action

The CICAD/OAS, the UN and SweFOR created the Parliamentary Exchange Initiative (PEI) project as a platform to provide training and technical assistance to States on the development of national firearms and related legislation. A firearms, ammunition and explosives comparative legislation book was developed to identify improvements which need to be made in national firearms legislation (see annexed summary booklet).

A quick look at the national legislation of several countries in Latin America and the Caribbean indicates that the illicit firearms manufacturing and trafficking, as well as that of their components and ammunition; the erasing and alteration of their markings and other related activities, are not typified as a crime. In addition, even the intention of undertaking such activities, as well as participation in the organization, management and assistance for developing such activities are likewise not typified as a crime (see annexed table).

III.
THE DESIGN OF COOPERATIVE ACTIONS
Our common challenge is to design cooperative actions which allow for improvements to be made in all areas of national capacity to combat trans-national organized crime. Some of the priority areas include the need to develop specific control measures and special investigative techniques, joint training and investigation, as well as information exchange. Allow us to inform you that there are already a number of activities underway related to this theme and which might be of interest to you in designing new cooperative actions for the Hemispheric Plan of Action on trans-national organized crime.

For example, in the area of capacity-building, the UN and CICAD/OAS, INTERPOL and UPEACE have developed a series of training courses for the law enforcement community on basic investigative techniques (TtT), intelligence and international cooperation. These courses, which have already trained some 350 officials in 28 countries in the region, are now at the beginning of a national ownership phase, where some 5,000 officials are expected to be trained in the next two years (see annexed TtT training information folder). Some of the modules in this training series address many of the issues related to trans-national organized crime.

In the area of information exchange, these four partners also have developed a series of databases with a network of law enforcement officials, an evaluation package and a thematic course follow-up feature to be used as an on-line tool for communication between these officials. Both the Small Arms and Light Weapons Administration (SALSA) System and the Regional Public Security Training Centre (TREINASP) database, which also includes projects on public and citizen security, represent clear examples (see annexed folder).

IV.
FOSTERING INTERNATIONAL COOPERATION
The Special Commission requested the UN to address the promotion of new international cooperative actions through existing OAS mechanisms (i.e. bilateral agreements, mutual legal assistance, money laundering, information exchange, and dissemination of best practices), special investigation techniques, confidence-building, extradition, mutual legal assistance, etc. Within this context, allow us refer to the Combined Command Post (CCP), which is currently being developed and which regroups representatives from all law enforcement entities in the region and will be directed to issues related to trans-national organized crime. There are currently five such major CCPs planned and linked to a web of training courses under the coordination of TREINASP and supported by the UN and its partners (see annexed TtT folder).

V.
ACTING ON PREVENTIVE POLICIES AND MEASURES
The implementation of preventive policies and measures to combat trans-national organized crime presupposes addressing a wide range of issues over and beyond traditional law enforcement initiatives. One example is the UN 2001 Programme of Action, which while addressing firearms issues, also directs actions to other areas of public security, which might have an impact on firearms trafficking.

In this regard, I should inform you that the United Nations Secretary-General has created a Mechanism entitled “Coordinating Action on Small Arms” or CASA, which serves as a tool for 16 UN Agencies, Departments, Programmes and Funds for the formulation and implementation of a multidisciplinary and coherent approach to the problem posed by the illicit trafficking of firearms (see folder annexed). The Secretary-General has designated the Department for Disarmament Affairs as the CASA focal point within the United Nations system, and UN-LiREC acts as the regional arm of the Department in the region.

Among CASA Members we find UNIDIR for disarmament research, UNODC for drugs and crime, CAAC for children and armed conflicts, but also other less weapons-oriented entities such as UNDP for development issues, UNEP for environment-related activities, DESA for economic and social affairs, WHO for heath issues, as well as other UN entities which may not be directy involved, a priori, in combating illicit firearms trafficking.

Prevention represents a key area that the Special Commission should be interested in for the development of expansive measures for a successful Plan of Action.

Mr.President, Excellencies, Ladies and Gentlemen,

VI.
TOWARDS A HEMISPHERIC PLAN OF ACTION
The Committee also requests the UN to make some recommendations regarding practical measures or actions that could be considered in the development of a Hemispheric Plan of Action to fight trans-national crime.

1. A Hemispheric Plan of Action stands a better chance of succeeding if it is capable of:

· capturing political attention to better understand the impact that this problem exerts on societies and their development; and

· bringing together human, material and financial resources.

2. A Hemispheric Plan of Action stands a better chance of succeeding if it considers the following principles:

· avoids duplication with existing Plans of Action, programmes and projects;

· seeks synergies with existing Plans of Action, programmes and projects; and

· addresses the issue of trans-national organized crime in all its aspects, and not only with respect to its crime proper contents.

3. Hence, a Hemispheric Plan of Action on trans-national organized crime could evaluate the possibility of the following:

· New norms on Trans-national Organized Crime:

· build on the network of Members of Parliaments and their advisors being developed by CICAD/OAS, the UN and civil society with the aim of creating similar courses and technical assistance sessions; and

· forge partnerships with the PEI organizers to undertake a more in depth comparison of national legislations directly related to trans-national organized crime.

· Integrated Capacity-building:

· use the multidisciplinary law enforcement network being created by the TtT training course series and TREINASP to expand on the issues related to trans-national organized crime; and

· use the CCPs being developed as a new platform to vehicle training on combating trans-national organized crime.

· Information Exchange:

· request the development of a dedicated application on trans-national organized crime in the already existing SALSA; and 

· promote the coordination of new training courses and exchange of best practices via the TREINASP database.

· Preventive Action:

· foster the identification of synergies and coordinated actions between among the OAS and other entities, notably by appointing points of contacts to liaise with outside officials; and

· address the roots of the trans-national organized crime problem in all its aspects by recommending the formation of UN CASA-type groups of institutions to join their forces in the development of coordinated measures and activities.

· Implementation and Review:

· the Plan of Action could contain specific reference to joint fund-raising by all entities, in particular, taking into account existing financial strategies and efforts; and

· possible review of the status of implementation of the Plan, including en evaluation of results obtained and lessons learned. 

We both thank you for your kind attention.

� FILENAME  \* MERGEFORMAT �CP15362T01�








