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This report is divided into six (6) sections: SIRG, Social Actors, Summits Virtual Platform, JSWG, Communications Networking, and SISCA.  
I.
SIRG

With the approval of the Declaration of Port of Spain by the Heads of State and Government of the Hemisphere, the implementation of the commitments made is now underway.  Since the conclusion of the Fifth Summit, last April, the Summits of the Americas Secretariat (SAS) which engages and supports governmental, institutional and social actor stakeholders of the summit process on an on going basis, has facilitated the convening of two  meetings of the main governing body of the Summit process - the Summit Implementation Review Group (SIRG):  

· On June 3, 2009, the First Meeting of the SIRG at the Ministerial Level for 2009 took place in San Pedro Sula, Honduras, within the framework of the 39th OAS General Assembly. On that occasion, Ministers of Foreign Affairs, National Coordinators, and other high level authorities of the Member States gathered to present their views on the Fifth Summit of the Americas (which took place April 17-19, 2009), and to witness the official launch of the Summits of the Americas Follow-Up System (SISCA) which was developed by the SAS in response to a request from the Foreign Minister of Trinidad and Tobago at the 2007 Ministerial SIRG.  At this year’s Ministerial SIRG Foreign Ministers also accepted the offer of Colombia to be the Host Country for the Sixth Summit of the Americas in 2012. 

(The full report of this meeting can be found at: 

http://www.summit-americas.org/SIRG/2009/SIRG_060309/report_en.pdf)

· On September 21, 2009, the Second Meeting of the SIRG at the Ministerial Level for 2009 took place at OAS Headquarters in Washington DC.  It was at this meeting where the Government of the Republic of Trinidad and Tobago formally transferred the Chairmanship of the Summits of the Americas process to the Republic of Colombia.  

(The full report of this meeting can be found at:

 http://www.summit-americas.org/SIRG/2009/SIRG_092109/report_en.doc)

Following their assumption of the Chairmanship, Colombia, under the leadership of the Vice Minister of Foreign Affairs, who serves concurrently as the National Coordinator for the Summits of the Americas, initiated a round of discussions on the coordination process with the Secretary General, the Assistant Secretary General, the Summits of the Americas Secretariat, members of the Joint Summit Working Group (JSWG) and other stakeholders.  Consultations have taken place both in Bogota and in Washington DC over the past two months. 

The Vice Minister also met recently with the Summits’ Steering Committee, where she presented a summary of recommendations which emanated from a meeting of various stakeholders in Bogota, on October 15, 2009.  Discussions at that session centered on strategies and methodologies to select and develop the theme(s) for the next Summit.  The members of the Steering Committee presented to the Vice Minister their views and recommendations on preparing for the 2012 Summit, including suggestions on the development of the Sixth Summit’s theme(s), follow up and implementation of commitments emanating from the Fifth Summit, the format of the next Summit, the importance of strengthening the interconnection with Inter-American Ministerial processes, as well as enhancing JSWG and social actors’ engagement.

II.
SOCIAL ACTORS

With regard to social actors, the SAS compiled a summary of relevant activities undertaken to promote and prepare for the Fifth Summit of the Americas. This compilation was presented by the Secretary General at the 39th OAS General Assembly in June, 2009, and a CD was subsequently widely disseminated.  Since the General Assembly, the SAS has collaborated with OAS/GS counterparts including the Department of International Affairs, the Department of International Law, the Young Americas Business Trust, the Inter-American Commission on Women, the Department of Education and Culture, the Department of Labour and Social Development, and with PAHO and IICA, as well as various social actors, to coordinate ongoing activities as part of our contribution to  implementation of the Summit process. 

Our engagement with inter-sectoral partners includes the promotion and facilitation of the involvement of social actors in discussions on the themes of the inter-American agenda set forth by the leaders through the Summits Process. This engagement includes the submission of the thematic recommendations gathered in the Summit’s preparatory process to serve as input for Inter-American Ministerial meetings held over the course of the past six months. In this regard, the SAS submitted to the appropriate technical secretariats of each Ministerial a compilation of relevant recommendations received from social actors on the themes of Education; Labor; Agriculture and Rural Life; and Public Security.

Communications between and among the Government of Colombia, Civil Society Organizations, various think tanks, and other partners are being fostered in an effort to deepen their roles in the follow-up to the Fifth Summit and to share practices, ideas and experiences with regard to the format, themes and other activities in the framework of preparations for the 2012 Summit. The SAS participated in the stakeholders’ symposium held on October 15 in Bogota, Colombia, which was organized by FOCAL (the Canadian Foundation for the Americas), the Inter-American Dialogue and FEDESARROLLO (the Colombian based Foundation for Higher Education and Development).  Other participants included representatives from the Colombian Ministry of Foreign Affairs, Colombian politicians, technical experts, and representatives from several Member States, among others. 

The SAS has also sustained other interactions with FOCAL, the Red Democracia Activa and various Civil Society Organizations in the Caribbean region regarding the Summits process. Additionally, SAS has recently participated in two capacity-building workshops with the Center for Justice and International Law (CEJIL) and with Global Rights, both in coordination with DIA. 

 

The SAS continues our engagement with the Planning Committee of the Third Indigenous Leaders Summit of the Americas (III ILSA), in mutual efforts to follow-up on the themes of the Declaration and Plan of Action of the III ILSA, as well as to continue pursuing developments in the framework of the Project “Promotion of Indigenous Peoples participation in OAS activities”, which is being carried out in coordination with the OAS’ Department of International Law, the Department of International Affairs and the IACHR. 

 

Finally, with regard to promoting effective interchange of ideas and continuing discussions on policy issues of relevance to the Summits Process (building on the various social actor activities, the policy dialogues, and the virtual dialogues), new initiatives are being planned for 2010 in order to enable Member States and diverse social actors to share their ideas and produce concrete proposals, measures and recommendations for the implementation of Summits’ commitments.  

III.
SUMMITS VIRTUAL PLATFORM

The initial phase of the Summits Virtual Platform (SVP) revealed that opportunities for interaction enabled by new e-participation technologies, such as virtual fora, facilitate and enhance the SAS’s capacity to promote an inclusive and participatory regional process, particularly when considering the limitations in time and resources facing stakeholders involved in the Process (i.e. OAS, Member States and civil society organizations). 

Following on the initial success of the SVP, from Sept, 2008 through May 2009, the SAS is currently striving to further integrate e-participation tools into outreach and participation initiatives targeted to social actors. 

Based on the recognition that ICTs play a significant role in the promotion of inclusion, transparency and active participation of diverse groups, as well as the interest manifested by  participants during its initial phase, the SAS is currently developing a new and enhanced version of the virtual platform. As this initiative involves changes in the way ongoing interaction with different stakeholders is carried out, the SAS considered it critical to engage civil society in planning this new phase.  In this spirit, the Secretariat collaborated with the OAS Department of International Affairs to conduct two on-line surveys, a SVP Post-User survey and an open survey entitled “Exploring New Ways to Engage Social Actors in OAS Activities”, which was completed by a total of 269 participants throughout the region. 

In an effort to complement the general information compiled from the anonymous surveys, the SAS, with the support of the OAS Radio, conducted 5 interviews with civil society representatives from the region with recognized experience participating in the Summits process and other OAS activities. These interviews were conducted during the month of August, 2009. All the outcomes and valuable feedback received was made public on the Summits’ website and they are currently being considered for the improvement of the SVP initiative.

Using interactive tools, known as Web 2.0, the new virtual platform is intended to provide ongoing training to bring users on board, optimize the online community for low-bandwidth connectivity, and complement and enhance face-to-face consultations with social actors. Overall, we believe that an upgraded version of the SVP will be a very cost effective tool that will be an interactive mechanism to promote participation in the Summits Process, which will facilitate both the follow-up to Summit commitments and serve as a complement to the preparatory process for the Sixth Summit of the Americas. The next version of the SVP is expected to be launched in January 2010, and a presentation of the functionality of this tool can be presented to a future meeting of the CISC, if so desired by Member States.

IV.
JSWG

The SAS, in supporting the OAS’ role as Chair of the Joint Summit Working Group (JSWG), works continuously to involve the partner institutions of the Group in the follow-up to the Fifth Summit, as well as in preparations for the Sixth Summit.  Since the Fifth Summit, we have intensified coordination activities of the JSWG by holding technical meetings every four to six weeks to share information and plan collective approaches to Summit implementation. This increased collaboration has resulted in a more cohesive engagement of the institutions in the Summit follow-up process, as evidenced by JSWG contributions to the implementation of several key post-Summit initiatives, including the launch of the Inter-American Social Protection Network, the Microfinance Growth Fund for the Western Hemisphere, and the early stages of the consolidation of an Energy and Climate Partnership for the Americas.  

JSWG partner institutions have also contributed to defining and identifying performance measurement frameworks (such as baseline data, targets and indicators) to support the development of a Summits Follow-up System, which will facilitate Member States’ monitoring and reporting on achievements of specific Summit commitments.  A more comprehensive status report of institutional initiatives, projects and programs to support the implementation of Fifth Summit commitments is being prepared, which will be shared with Member States in early 2010 for discussion and to assist with ongoing planning and action.  

The JSWG institutions also play an important role in ongoing efforts to strengthen linkages between the Summit and Inter-American Ministerial processes.  PAHO and IICA, as the technical secretariats responsible for convening the Ministers of Health and Agriculture respectively, have made the inclusion of Summit language and commitments a central part of their ministerial processes, thus assuring a virtuous cycle of support and coordination between the Heads of State and Government and the Ministerial levels.  In addition, the SAS coordinates with GS/OAS departments which serve as technical secretariats to various other specific Inter-American Ministerial meetings in an endeavor to ensure, inter alia, that JSWG members are informed of and involved, as appropriate in the preparations for and results of these meetings.  As part of this process, SAS has increased our efforts to provide JSWG members with names and coordinates of relevant technical contacts as counterparts in the various partner institutions.
Since Colombia’s assumption of the Chair of the Summits Process on September 21, SAS has worked to assure that a constructive, supportive relationship between the JSWG and the Host Country of the Sixth Summit is established and maintained.  On October 27, senior level representatives of the JSWG, under the Chairmanship of OAS Secretary General Insulza, met with the Vice-Minister of External Relations of Colombia to initiate discussions of inter-institutional support to Colombia in its role as host of the Sixth Summit.  In addition, the Deputy National Coordinator for Colombia met extensively with SAS personnel in October to discuss strategies to effectively engage the JSWG in the preparatory process for the Sixth Summit.  The Deputy Coordinator also participated in a technical meeting of the JSWG on October 21 in order to initiate a direct working relationship with the institutions at the technical level.     

We are pleased to report that, in September, the United Nations Development Program (UNDP) accepted the invitation of the OAS Secretary General to join the other twelve partner institutions of the JSWG to further enhance institutional collaboration in supporting the Summits Process.  

V.
COMMUNICATIONS NETWORK

Since the conclusion of the Fifth Summit, in April 2009, SAS has been exploring new ways to improve its communication strategy with the intention of broadening and enhancing flows of communication and information with all stakeholders through the Summits of the Americas Information Network website, as well as the Virtual Platform and through regular electronic messaging via our “Summit info” mail service.

· We have updated our website and published two issues of the Summits of the Americas Newsletter, in May 2009 and October 2009. These newsletters contained information regarding recent and upcoming events and initiatives coordinated by and/or in which members of SAS have participated.  Copies of these newsletters are available at http://www.summit-americas.org/Newsletter/2009/nl_en_0509.htm


· The SAS is in the process of establishing with the Government of Colombia a point of contact between the future Host of the Sixth Summit of the Americas and the OAS Secretariat so as to ensure clear and timely coordination and dissemination of information and documentation thus avoiding redundancy and repetition.

· New technology will be introduced to the Summits Website with the launch of the upgraded Summits Virtual Platform. With the anticipated active participation of Member States, this program will also be used to enhance public participation and promotion of the Summits process.

Press Releases and the “What's New” section of the website are being constantly updated and will continue to be disseminated to Summits stakeholders regularly.

VI.
SISCA

The Summits of the Americas Follow-up System – or “Sistema de Seguimiento de las Cumbres de las Américas” (SISCA) is an online tool, which was requested of SAS by the Foreign Minister of Trinidad and Tobago at the Ministerial SIRG in 2007.  SISCA will play an important role in generating information on the implementation of summits mandates at the national level, as well as facilitating regional cooperation and the sharing of best practices.

To date, the OAS’ Department of Information Technology Services (DOITS) has completed the structure and format of SISCA and the system is being uploaded by the SAS implementation unit.

In addition to the introductory presentation of SISCA at the Ministerial SIRG last June, the SAS has subsequently presented SISCA and its functionalities to several National Coordinators (Colombia, Dominican Republic, Brazil, and Argentina), and is currently in the process of scheduling presentations to the other national coordinators, Permanent Missions, and National OAS offices over the next 5 months, funds permitting. Those Member States which have already seen the presentations have shown great interest, and have expressed their desire to cooperate with the SAS in the implementation of SISCA. They have also requested additional familiarization and training workshops for technical personnel from various Ministries.

The SAS expects to officially launch the implementation phase of the final version of SISCA shortly, in conjunction with a User’s Guide, followed by training workshops, and further presentations to OAS member states, and to other agencies in the inter-American system. 
CONCLUSION

The SAS continues to work with all Member States, partner institutions and other summit stakeholders to ensure that the summit process maintains the momentum established by the Heads of State and Government during the Fifth Summit of the Americas in Port of Spain.   We have also begun a very constructive alliance with the Colombian Government in engaging all these partners in a collaborative relationship aimed at preparing for a highly successful Sixth Summit in Cartagena in 2012.

Thank you. 
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