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The four sessions proposed for the Fourth Meeting of Officials Responsible for Penitentiary and Prison Policies of the OAS Member States promote responses to the challenges set out in the Concept Paper. The topics suggested for each of the sessions should be addressed from three crosscutting angles: the human rights perspective, a differentiated approach (including gender perspective and of groups in situation of vulnerability), and the use of information and communications technology. 

Session 1: Infrastructure, overcrowding, and conditions of detention considering a differentiated perspective 

In line with the Concept Paper, this session will address the following topics:

· Member states’ plans and strategies in the short, medium, and long term for improving and adapting their prison infrastructure considering a differentiated perspective (in other words, in accordance with age, sex, gender identity, pregnancy and motherhood, physical or mental disabilities, legal status, or level of danger posed by the persons deprived of liberty), in order to reduce overcrowding and eliminate subhuman living conditions in prisons. 

· Standards, parameters, or guidelines used to assess infrastructure conditions and detention conditions. 

· Identification of the specific problems (including sexual harassment and assault), needs, and circumstances of women deprived of their freedom and the measures currently implemented to address them. What are the lessons about effective strategies to adopt a gender perspective in prisons in a systemic and holistic way?

· Effective actions that can be taken within the realm of prison systems to influence legislative and criminal justice systems, so that they reduce the use of pretrial detention and increase the use of alternatives to incarceration. 

Session 2: Toward the professionalization, reappraising, and attention of prison services in the region’s countries 

In line with the Concept Paper, this session will address the following topics:

· Experiences with recruiting and retaining adequate personnel, considering a gender perspective.

· Key components of training, and measures taken to keep prison staff up to date. What strategies have been adopted to ensure prison staff develop effective interpersonal skills? 

· What are the main challenges prison staff face in their everyday undertakings? Measures taken to address the difficult workplace conditions of prison staff. What support and attention services are available to them? 

· Experiences to enforce  codes of ethics and codes of conduct among prison staff. What steps have been taken to prevent collusion and corruption? What mechanisms, measures, and processes have been established to ensure complaints are done with safe conditions? 

Session 3: Evidence-based and evaluated strategies and programs for the rehabilitation and social reintegration of persons deprived of liberty 

In line with the Concept Paper, this session will address the following topics:

· Principal changes and reforms needed to transform prisons that are focused on incarceration, punishment, and vengeance into authentic human-centered facilities for the redemption and transformation of persons deprived of liberty. 

· Educational and labor insertion programs for people deprived of freedom. Keys and challenges for evaluating programs of this kind. What rehabilitation and reinsertion programs effectively work? What characteristics of persons deprived of liberty (age, sex, physical and mental health, disability, educational level, economic status, support networks, motherhood/fatherhood) impact the effectiveness of these programs?

· Use of community sentences or open prison to encourage persons deprived of liberty’ reintegration and contact with society. Keys and challenges for their appropriate and effective execution. 

· Participation of the private sector, universities, civil society organizations, religious organizations, and communities in the rehabilitation and social reintegration of persons deprived of liberty. 

· Experiences with the implementation of follow-up and monitoring programs for persons deprived of liberty (post-release support). Keys and challenges for its success.

Session 4: Prison management information systems 

In line with the Concept Paper, this session will address the following topics:

· Experiences with case management systems to facilitate and streamline knowledge, contacts with, and follow-up of persons deprived of liberty. What lessons can be learned from the design and implementation of those systems? What essential components and functions must they contain? 

· The key role of prison staff in information gathering. Parameters, standards, and guidelines (operational, methodological, and ethical) to collect information. What type of information is collected? Where is it storaged, and what is done with that information? Specific uses made of information collected by prison staff. 

· Presentation of key prison statistics and indicators for understanding the prison situation and guiding prison management in any country; difficulties encountered and overcome in gathering and recording data; quality standards used to validate information. 

· Challenges in conducting prison surveys and censuses; lessons learned through the use of those instruments; benefits and examples of specific uses made of the results yielded by analyses of the information gathered. Advantages, possibilities, and challenges of designing a standardized methodology and questionnaire for use across the region. 
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