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FOURTH MEETING OF OFFICIALS RESPONSIBLE FOR 
OEA/Ser.K./XXXIV
THE PENITENTIARY AND PRISON POLICIES  
GAPECA/doc.19/20 rev. 7
OF THE OAS MEMBER STATES
3 February 2020

February 3 and 4, 2020
Original: Spanish

Santo Domingo, Dominican Republic

SCHEDULE
(Adopted on February 3, 2020)
	Monday, February 3, 2020

	8:30
	-
	9:00 a.m.
	Registration

	9:00 
	-
	9:45 a.m.
	Inaugural session (Room A)

	
	
	
	a. Welcoming remarks by the Minister of Foreign Affairs of the Dominican Republic, Miguel Vargas Maldonado

b. Remarks by the Secretary General of the Organization of American 

States, Luis Almagro

c. Remarks by the Attorney General of the Dominican Republic, Jean Rodríguez

	
	
	
	

	9:45
	-
	10:00 a.m.
	Official photograph

	
	
	
	

	10:00
	-
	10:15 a.m.
	Break

	
	
	
	

	10:15
	-
	10:45 a.m.
	Procedural session (Room B)

	
	
	
	i. Election of Officers

	
	
	
	a. Chair

	
	
	
	b. Vice Chair

	
	
	
	

	
	
	
	ii. Adoption of the draft agenda and the draft schedule

	
	
	
	

	10:45
	-
	11:15 a.m.
	Introductory session (Room B)

	
	
	
	a. Remarks by the Secretariat for Multidimensional Security

	
	
	
	b. Explanation of working methods 

	
	
	
	

	11:15 a.m.
	-
	12:15 p.m.
	Presentation session (Room B)

	
	
	
	a. Presentation of the Plan for the Humanization of the Prison System of the Dominican Republic
b. Dialogue

	
	
	
	

	12:15 
	-
	1:30 p.m.
	Luncheon (Room A)

	
	
	
	

	1:30 
	-
	3:00 p.m.
	Thematic session 1 (Room B): Infrastructure, overcrowding, and conditions of detention

	
	
	
	Moderator: Cristian Gabriel Taboada, Chief, Security and Justice Section, DPS

	
	
	
	a. Director General for Social Adaptation in the Penitentiary System of Costa Rica, José Luis Bermúdez Obando

	
	
	
	b. Minister, Coordinator General of the Interior for Prevention, Security, and Defense of Honduras, Luis Suazo

	
	
	
	c. Prison System Advisor to the International Committee of the Red Cross, Alejandro Marambio Avaria

	
	
	
	d. Dialogue

	
	
	
	

	3:00 
	-
	3:15 p.m.
	Break

	
	
	
	

	3:15 
	-
	4:45 p.m.
	Thematic session 2 (Room B): Professionalizing, reappraising, and attention and assisting prison staff 

	
	
	
	Moderator: Douglas Durán Chavarría, Director, United Nations Latin American Institute for the Prevention of Crime and the Treatment of Offenders

	
	
	
	a. Acting Head of Human Management of the New Prison Management Model, Dominican Republic, María Polanco

	
	
	
	b. Director General of the National Service for Comprehensive Care for Adult Inmates and Juvenile Offenders of Ecuador, Gen. Edmundo Moncayo Juaneda 

	
	
	
	c. Commissioner of The Bahamas Department of Correctional Services, Charles Murphy

	
	
	
	d. Dialogue

	
	
	
	

	4:45
	-
	5:00 p.m.
	Closing remarks for the first day and logistical announcements 

	
	
	
	

	8:00
	-
	10:00 p.m.
	Dinner banquet for the Heads of Delegation hosted by the Attorney General of the Republic

	

	Tuesday, February 4, 2020

	
	
	
	

	9:00
	-
	10:30 a.m.
	Thematic session 3 (Room B): Strategies and programs for rehabilitation and social reintegration of persons deprived of liberty (evidence-based and evaluated)

	
	
	
	Moderator: Jennifer Peirce, International consultant and specialist in the process of institutional reform of the Dominican prison system 

	
	
	
	a. National Director, Gendarmería de Chile, Christian Alveal Gutiérrez

	
	
	
	b. Senior Counsel to the Deputy Attorney General, United States Department of Justice, Christopher Grieco

	
	
	
	c. National Director, National Rehabilitation Institute of Uruguay, Ana Juanche Molina

	
	
	
	d. Dialogue

	
	
	
	

	10:30
	-
	10:45 a.m.
	Break

	
	
	
	

	10:45 a.m.
	-
	12:15 p.m.
	Thematic session 4 (Room B): Prison management information systems

	
	
	
	Moderator: Karen Bozicovich, Chief, Information and Knowledge Section, DSP

	
	
	
	a. Specialist, Department of Public Security, Pier Angelli De Luca, and Commissioner of Corrections of Jamaica, Lt.  Col. (r) Gary Rowe (Case Management System)

	
	
	
	b. President, National Penitentiary Institute of Peru, César Cárdenas Lizarbe 

	
	
	
	c. National Coordinator of the Prison Management Model of the Dominican Republic, Ysmael Paniagua

	
	
	
	d. Dialogue
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	12:15
	-
	1:00 p.m.
	Conclusions and Recommendations (Room B)

	
	
	
	

	1:00 
	-
	2:00 p.m.
	Luncheon (Room A)

	
	
	
	

	2:00 
	-
	2:15 p.m.
	Closing session (Room B)

	
	
	
	

	2:30 
	-
	5:30 p.m.
	Visit to Najavo Women’s Correctional and Rehabilitation Center
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