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Foreword

IICA celebrated its 65th anniversary in 2007, a year in which the technical cooperation it provided at the national, regional and hemispheric levels produced a bumper crop of results. It was also a year fraught with events of paramount importance for the Institute, noteworthy among which were the Week of Agriculture and Rural Life, held in Antigua, Guatemala, and key meetings of the governing bodies. But it is to the prevailing spirit of constant renewal, the level of maturity achieved by the Institute and the commitment it has assumed in recent years in its various spheres of endeavor: ministerial process, technical cooperation, administration and finance and strategic partnerships, to name a few, that the significant results achieved must be attributed.

IICA continued to play a dual role in support of the countries: as a hemispheric organization for technical cooperation and also as Secretariat of the Ministerial Process “Agriculture and Rural Life in the Americas”.  It is within the framework of the latter that the Fourth Ministerial Meeting, “Working together for agriculture and rural life in the Americas,” was held in Guatemala.

The main results reported by our various units throughout the hemisphere include an increase in business training programs for the private agrifood sector, the application of the Performance, Vision and Strategy (PVS) instrument for modernizing agricultural health and food safety services in the countries, an institutional focus on rural development based on a territorial approach in selected reference territories and high-priority areas for the countries, and the identification of needs in the area of biotechnology and biosafety in several Member States.

Other significant technical activities were carried out in several newer areas such as agrotourism, organic agriculture, agroenergy and biofuels.  In addition, the results of the report “Agriculture and the New Challenges of Development: the State of and Outlook for Agriculture and Rural Life in the Americas, 2007” were shared with the Member States and international organizations.

The areas of knowledge management and horizontal cooperation have also been highly productive.  Here, the intensive exchange of successful experiences, intellectual training of human capital and the development of specialized information centers and services, all of which helped to position the Institute as an organization that both facilitates and executes technical actions, have been contributing factors. 

The information services operated by the Institute at the hemispheric, regional and national levels recorded millions of visits, which facilitated inter-American dialogue and the exchange of knowledge between public and private stakeholders in agriculture.  The IICA Offices in the Member State carried out 44 horizontal cooperation activities, which led to enhanced cooperation among the countries. In addition, the “Catálogo de experiencias exitosas agrícolas (identificación, sistematización, promoción y divulgación, adopción y evaluación)” was published.  Thanks to all of these results, IICA has become a reference source for new solutions to agricultural and rural problems in the Americas. 

In 2007, the Institute’s financial picture was highly positive, comparable to the “golden era” some twenty years ago. Notwithstanding this positive financial situation, the Institute will not abandon its policy of austerity and accountability.  Quite the contrary--we shall continue to apply that policy as a means of reassuring the countries that it is safe to invest in IICA, and that our cooperation is a contributing factor in the development of the Americas. A state-of-the-art administrative and financial system installed at Headquarters, and scheduled to be installed in the Offices in the Member States in 2008, has made it possible to manage our resources much more effectively. 

Our Offices continued to improve consistently as a result of the periodic performance evaluations, recognition of staff through the Awards for Excellence program, and the commitment assumed by the administration vis-à-vis the importance of becoming a knowledge-based organization. 

Recently, Mr. Stephen Covey, present-day international management guru, participated in a dialogue with Institute personnel in which he not only helped us to discover new paths to leadership and how to find more effective and creative solutions for our Member States, but also acknowledged the great respect he has for an organization such as IICA and the role it plays. 

The 2007 IICA Annual Report summarizes the most important results achieved in the Member States as a consequence of IICA’s efforts.  These efforts are aimed at carrying out its mission of providing innovative technical cooperation and pursuing its vision of being the partner of choice for agricultural and rural development in the Americas.

More detailed information on the work of our Offices in the Member States and the Directorates of Regional Operations is available on our Website (www.iica.int), as well as in the respective national and regional reports.

This year will bring with it new and more complex challenges for IICA, but we are ready to meet them head-on. Sixty-five years of experience, an administration that is focused on its people, technical cooperation that is provided in agreement with our partners and increased momentum to establish strategic partnerships will continue to give us the best credentials for agricultural and rural development in the Americas. 
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Chelston W. D. Brathwaite

Director General
Executive Summary

In 2007, the Inter-American Institute for Cooperation on Agriculture (IICA), the specialized agency of the Inter-American System for agriculture and the rural milieu, celebrated 65 years of service to the peoples of the Americas.

During the year, a number of important meetings were held, including the Fourth Ministerial Meeting “Working together for agriculture and rural life in the Americas,” held in Antigua, Guatemala; the Twenty-seventh Regular Meeting of the Executive Committee; and the Fourteenth Regular Meeting of the Inter-American Board of Agriculture (IABA), where important decisions on institutional policy, budgetary and financial matters, interinstitutional relations and cooperation services were taken.

The innovative technical cooperation provided by the Institute in 2007 included efforts aimed at contributing to the repositioning of agriculture. These include publication of the report “Agriculture and the New Challenges of Development: the State of and Outlook for Agriculture and Rural Life in the Americas, 2007” and technical fora on topics of current interest such as agrifood trade with China and India, transboundary diseases and biotechnology. 

In the Caribbean, further cooperation actions were carried out to promote the use of the Agro Matrix; a report on the state of and outlook for agriculture and rural life at the regional level was prepared; and meetings were held with the media to disseminate messages aimed at promoting the reassessment of both sectors. 

As for its role in promoting regional integration, it is important to recall that IICA serves as the Executive Technical Secretariat of both the Southern Agricultural Council (CAS) and the Canada-Mexico-United States Trinational Council. In that capacity, the Institute followed up on the actions of the working groups of the Agricultural Policy Network of the Southern Area, and fostered dialogue on ways to promote competitiveness and trade in the Northern Region. In the Central Region, the Central American Agricultural Council (CAC) received support in drawing up the Central American Common Agricultural Policy (PACA).  In the Andean and Caribbean Regions, specific actions were carried out with the respective regional councils of ministers of agriculture. 

In its efforts to promote trade and the competitiveness of agribusinesses, IICA partnered with its Member States to analyze the negotiations surrounding the Free Trade Agreement between Central America and the United States and to identify opportunities for trade in certain products under that treaty.  It also collaborated with them to conduct comparative studies and studies on the impact of trade at the hemispheric and regional levels. 

The Institute also cooperated in developing trade capabilities and followed up on topics related to agriculture addressed in multilateral negotiations and bilateral agreements. 

Agribusiness development was further promoted through the participation of hundreds of actors from the private agrifood sector in the Export Platforms Program and the Strengthening the Business Capabilities of Small- and Medium-scale Farmers program; and thanks to several hemispheric meetings on market information and a large number of courses on agricultural chains and improving competitiveness held in the Central, Caribbean (with the CDB and FAO) and Andean (with the ACCESO program) Regions.

Institute actions in the area of promoting agricultural health and food safety (AHFS) focused on modernizing national animal and plant health services, especially the application of the Performance, Vision and Strategy (PVS) instrument developed by IICA in a number of countries. In addition, new cooperation agreements were formalized with the USDA, PAHO, OIE and OIRSA, several universities in the United States, as well as other organizations.  Under these agreements, joint activities on Hazard Analysis and Critical Control Points (HACCP) and good practices in AHFS were held in the Central and Caribbean Regions, including the highly successful simulations of the sanitary risks posed by Avian Influenza (AI) held in several Caribbean countries. 

Thanks to the “Initiative for the Americas,” representatives of 26 countries were able to participate in meetings of the Committee on Sanitary and Phytosanitary Measures (CSPS) of the WTO. Furthermore, the consolidation of national committees to monitor the international SPS agendas made it possible to strengthen the relevant institutions in several countries.  Also of great importance were a number of cooperation activities related to foot-and-mouth disease and AI, as well as the production of radio programs and videos on highly pathogenic AI, which were distributed to small- and medium-scale poultry producers.

In promoting the development of rural communities, the Institute provided the member countries with support in strengthening their institutions and formulating policies for rural development based on a territorial approach.  For example, IICA participated in the evaluation of PRODERT (Trinational Honduras/El Salvador/Guatemala program); rural development efforts under way in the Andean Region were strengthened; dialogue was promoted with different ministries in Ecuador; and support was provided in the formulation of family agriculture projects in the Southern Region.  The Institute also promoted women’s rights and gender equity and equality, focusing its efforts on strengthening rural microenterprises operated by women and on fostering partnerships with networks of women, all within the context of the territorial approach.

Support was provided to the Master’s Degree program in Rural Development at the Universidad Mayor de San Andres (Bolivia); a course was developed on agroenvironmental policies, together with the Agriculture and Agrifood Canada; the book “Methods for Planning Microregional Development” was updated;  conceptual and operational elements were contributed to the definition of what is rural, with a case study from Costa Rica; and we participated in the design of the Central American Network of Rural Studies and Alternatives. 

In the area of promoting the introduction of technology and innovation for the modernization of agriculture and rural development, IICA, together with partners such as IFPRI and CYTED, worked on the development of indicators related to research and technology, while conducting an analysis of the situation in and performance of agriculture in the region from the perspective of technology.  In addition, the Institute facilitated the preparation of the chapters on Latin America and the Caribbean of the International Assessment of Agricultural Science and Technology for Development (IAASTD) and, in partnership with GFAR, succeeded in having the hemisphere included in the global project aimed at linking small farmers with markets. 

IICA also promoted the strengthening of the hemispheric system of cooperation in technology innovation.  To this end, it fostered dialogue on the design of policies within FORAGRO; the IICA-IDB agreement on funding for regional research through FONTAGRO was extended; and reciprocal horizontal cooperation was encouraged through the seven cooperative programs for research and innovation in agricultural technology (PROCIs). 

As regards biotechnology and biosafety, thanks to the consolidation of the Scientific Information System in both areas, it was possible to disseminate up-to-date information on the development and adoption of agrobiotechnology. In Mexico and the Andean, Caribbean and Central Regions, progress was made in identifying needs in terms of the development and safe use of agrobiotechnology and biosafety, in creating what are known as the “regional or national multisectoral groups” and in exchanging experiences in the those subject areas among countries.  With a number of partners, important meetings were held on liability and redress (article 27 of the Cartagena Protocol on Biosafety).  Also, support was provided for different international meetings, including the Seventh Meeting of the Codex Alimentarius, held in Japan. 

In the area of biofuels and agroenergy, IICA, in its capacity as Secretariat of the Technical Committee of the Inter-American Ethanol Commission, published the first volume of the Agroenergy Atlas.  The Institute also worked with the Latin American Energy Organization to disseminate information on alternative sources of energy, a joint initiative that culminated with the Latin American and Caribbean Seminar on Biofuels.  IICA’s participation in a variety of fora and seminars, as well as the advisory services it provided to, for example, the International Federation of Agricultural Producers and the Ministry of Agriculture of Haiti, led to the definition of positions and fostered reflection thinking on agroenergy and biofuels. Further, together with the OAS, IDB and the Government of Guyana, the Institute signed a memorandum of understanding to support the Caribbean Renewable Energy, Energy Efficiency and Bioenergy Action Program. 

As for organic agriculture, the Southern, Andean and Caribbean regions now have agendas for technical cooperation in this field, and Central America has a proposal for strengthening the relevant institutions. Also, the First Meeting of Competent Authorities in Organic Agriculture in LAC led to the creation of a specialized network.

These examples of IICA’s technical cooperation at the hemispheric, regional and national levels are complemented with other initiatives carried out by the Institute’s technical areas with organizations such as FAO, AECI, CropLife, ARCA, CTA, BIO and ENESA. Other cooperation initiatives were also designed and implemented in close collaboration with the IDB and the World Bank, especially at the regional level. The support provided to CACHE (Caribbean), CAS (Southern Region), and PROMECAFE (Mesoamerica) is also worthy of special mention.

Lastly, it should be pointed out that IICA maintains close working relations with the OAS General Secretariat and other agencies of the Inter-American System, such as PAHO.  As a result of the strengthening of such relations, IICA Day was held at the OAS for the second consecutive year. 

1. Origin, Legal Basis, Structure and Purposes

IICA was created by the Governing Board of the Pan American Union in 1942. In 1949, it was recognized by the OAS as the agency of the Inter-American System specializing in agriculture and the well-being of the rural population.

A new IICA Convention came into force in 1980, establishing two governing bodies: the Inter-American Board of Agriculture (IABA), composed of all Member States, and the Executive Committee (EC), made up of 12 Member States appointed to the Committee on a rotating basis. The IABA holds regular meetings every two years to consider and adopt measures related to the Institute’s policy and action. The EC acts on behalf of the IABA when the latter is not in session and holds regular meetings once a year.

In 2000, the OAS, by means of General Assembly Resolution 1728, recognized the IABA as the primary ministerial forum for analyzing and building consensus on policies and strategic priorities for the improvement of agriculture and rural life in the hemisphere. 

The Institute’s executive body is the General Directorate and its Headquarters is in San Jose, Costa Rica. The Director General of IICA is Dr. Chelston W. D. Brathwaite, a citizen of Barbados.

The Institute has a network of Offices in its 34 Member States and a Permanent Office for Europe, located in Madrid, Spain, which promotes relations with strategic partners. It also has an office in Florida, United States, which directs the Inter-American Program for the Promotion of Trade, Agribusiness and Food Safety.

IICA’ mission is to provide innovative technical cooperation to its Member States, with a view to achieving their sustainable development in aid of the peoples of the Americas. The Institute is seeking to assume a leadership role in the Americas in the areas of agriculture and rural development, and to become a partner of choice by virtue of the quality of the technical cooperation it provides to its Member States, and its contributions to sustainable agricultural development, food security and rural prosperity. 

2. Implementation of Resolutions and Mandates
2.1

Summit of the Americas Process

Global challenges, particularly attainment of the Millennium Development Goals and compliance with the commitments and mandates of the Summit of the Americas process, have given a new hemispheric dynamic to agriculture, rural life and IICA. The positioning achieved by agriculture and rural life on the inter-American development agenda; the definition of a political framework to encourage their development at the three most recent summits; and the building of a new institutional framework as an extension of the summits, the Ministerial Process and Meetings (under the banner of “Agriculture and Rural Life in the Americas”), are conspicuous elements of this dynamic.

As part of the process initiated in 2001, the ministers of agriculture have held four hemispheric meetings at which they have adopted agreements on issues that are of strategic importance for the improvement of agriculture and rural life. Among the most important are the AGRO 2003-2015 Plan of Action, which contains a shared vision for agriculture and rural life and the strategic actions required to achieve it through 2015.

With support from the IICA-run Secretariat, the Ministerial Process made further progress with the holding of the Fourth Ministerial Meeting on Agriculture and Rural Life in the Americas in Guatemala in July 2007, the theme of which was “Working together for agriculture and rural life in the Americas.” 

Agriculture and rural life: strategic issues for integral development

During the Fourth Summit of the Americas, the Heads of State and Government reaffirmed the strategic importance of agriculture and rural life for the integral development of the countries. They also endorsed the dialogue and consensus-building in which the ministers of agriculture have been engaged and the latter’s commitment to implementing the summit mandates. Specifically, in the Plan of Action adopted at the Fourth Summit, the leaders decided to make a national commitment “to support the implementation of the Ministerial Agreement of Guayaquil in 2005, Agriculture and Rural Life in the Americas (AGRO 2003-2015 Plan of Action).”

This commitment, together with the declarations and decisions on agriculture and rural life adopted at the meetings of Heads and State and Government of the Americas (Quebec 2001 and Monterrey 2004), constitute a political framework that demonstrates clear support for processes designed to improve agriculture and rural life in the hemisphere. The ministerial meetings are an instrument of the Summit of the Americas Process. Consequently, in keeping with the Ministerial Agreement of Guayaquil 2005, the Ministerial Process to prepare for the Fourth Meeting focused on the promotion of state policies for agriculture and rural life, the development of an information system for monitoring and evaluating the AGRO 2003-2015 Plan and the adjustment of regional strategies. 

A renewed IICA for the new hemispheric dynamic of the 21st century

Since the start of the streamlining process in 2002, IICA has played a dual and complementary role to support the countries in their efforts to fulfill their commitments stemming from the mandates of the summits and the ministerial agreements. It has continued to play its conventional, albeit renewed, role of an international cooperation organization attuned to the new hemispheric dynamic that has emerged from the summit process, but is also beginning to play a new role as Secretariat of the Ministerial Process dubbed “Agriculture and Rural Life in the Americas.”

The Institute has been responsible for this Secretariat since it became a partner in the summit process and in the institutional framework for the ministerial meetings. In performing this role, IICA has focused on facilitating the continuity of the process and coordinating it with that of the Summit of the Americas. 

Accordingly, during 2007, the Institute publicized the mandates of the summits of the Americas and the ministerial agreements on agriculture and rural life, supported the chair of the Ministerial Process, provided cooperation for the regional processes to implement the ministerial agreements, and coordinated with other international organizations actions to support implementation of the mandates. In regard to the latter, IICA, ECLAC and FAO worked together to develop indicators for the system for monitoring and evaluating the AGRO Plan, in fulfillment of mandate 43 of the 2005 Plan of Action of Mar del Plata.

To facilitate the coordination of the ministerial and summit processes, IICA participates in the review and follow-up mechanisms spearheaded by the OAS. The Institute kept the Summit Implementation Review Group (SIRG), made up of the ministers of foreign affairs of the hemisphere and their national coordinators, abreast of the progress of the Ministerial Process, the outcomes of the Fourth Ministerial Meeting and the contributions of IICA and other international organizations to the implementation of the 2005 Ministerial Agreement of Guayaquil.
The challenges in the run up to the Fifth Summit of the Americas (Trinidad and Tobago 2009)

As an institutional partner of the summit process, IICA participates in the Joint Summit Working Group (JSWG), coordinated by the OAS and made up of ECLAC, the IDB, PAHO, the World Bank, the ILO and the regional banks, to which it provided information about the progress of the Ministerial Process and the outcomes of the Fourth Ministerial Meeting.

The Chair of the SIRG and Coordinator of the Fifth Summit of the Americas asked the partners in the process to identify the hemispheric challenges that lay ahead. IICA suggested that the countries focus on the following three challenges: i) Strengthening the institutional framework for the implementation of the commitments adopted; ii) Reappraising the rural milieu as part of the national heritage and as an essential resource for comprehensive development; and, iii) Building a knowledge base for comprehensive sustainable development. These challenges were included in the publication “Towards the Fifth Summit of the Americas: regional challenges”, prepared by the JSWG and presented by the OAS to the ministers of foreign affairs of the Americas at the XLVII Meeting of the SIRG, held in Panama.
2.2    Governing Bodies of IICA
Twenty-seventh Regular Meeting of the Executive Committee (EC)

This meeting took place May 15-17, 2007 in San Jose, Costa Rica. The Member States who formed part of the EC in 2007 were Brazil, Canada, Dominica, Ecuador, Honduras, Jamaica, Nicaragua, Panama, Paraguay and Trinidad and Tobago. Delegations from Colombia, Costa Rica, Guatemala, Mexico, Peru, the United States of America and Uruguay also took part in the meeting, in an observer capacity. 

The EC issued 22 resolutions, some of the most important of which were as follows: a) Resolution 460, whereby it received with satisfaction the report presented by the General Directorate on activities accomplished and under way in the process of implementing the 2006-2010 Medium-Term Plan; b) Resolution 461, by means of which it approved the 2008-2010 Hemispheric Program on Agro-energy and Bio-fuels, which is now being executed; c) Resolution 462, in which the Committee accepted the report of the external evaluators on the assessment of the technical expertise of IICA’s personnel and issued instructions regarding the process for implementing its recommendations; d) Resolution 463, in which it received with satisfaction the report of  the Regional Fund for Agricultural Technology (FONTAGRO) and urged the Member States to participate in that important initiative, which IICA is executing with the IDB; and, e) Resolution 464, which recognizes the progress of the Hemispheric Biotechnology and Biosafety Program and endorses the efforts to forge strategic partnerships and secure the financial and technical resources required to consolidate the program.

In regard to budgetary and financial matters, in Resolution 465 the EC approved the Institute’s financial statements for 2006 and the report of the external auditors concerning those statements. Furthermore, by means of Resolution 466 the EC approved the Thirteenth Annual Report of the Audit Review Committee (ARC) and instructed the Director General to implement its recommendations; in Resolution 467, it appointed Mr. Tracy LaPoint, a citizen of the United States of America, as a member of the ARC; and by means of Resolution 468 it thanked the Government of the United States of America for the support provided by Mr. Raymond Poland to the Institute as member of the ARC between 2003 and 2007. 

In Resolution 470, the EC appointed the firm of Deloitte and Touche as the external auditors for the Institute and CATIE for the 2008-2009 biennium; and in Resolution 475, it decided to grant the Inter-American Awards in the Rural Sector to outstanding professionals from Costa Rica, Jamaica and Honduras, and to the Fundación Hondureña de Investigación Agrícola (FHIA). 

Finally, by means of Resolution 474 the EC expressed satisfaction with the progress made in implementing the resolutions of the Thirteenth Regular Meeting of the Inter-American Board of Agriculture and the Twenty-sixth Regular Meeting of the Executive Committee.

Fourteenth Regular Meeting of the IABA

Thirty Member States took part in this meeting, which was held 26-27 July 2007 in Antigua Guatemala, Guatemala. Other participants included representatives of observer countries and international and regional organizations. 

· Resolutions concerning institutional policy and technical cooperation services

By means of Resolution 428, the IABA welcomed the General Director’s report on the progress made in implementing IICA’s 2006-2010 Medium Term Plan and acknowledged the positive results achieved. Furthermore, in Resolution 429 it welcomed the “Report on the state of and outlook for agriculture and rural life in the Americas, 2006” and highlighted its importance to the governments of the region as an instrument for analyzing and formulating policy. 

Moreover, in Resolution 430, the IABA instructed the Director General to execute a plan of action for implementing the recommendations contained in the report of the external evaluators who assessed the technical expertise available at the Institute. It also extended the term of the Steering Committee until the Fifteenth Regular Meeting of the IABA, due to be held in 2009, and tasked that body with presenting a report to the Board on the actions and results of the efforts to implement the recommendations made in the assessment.

Following the Executive Committee’s recommendation, the IABA decided to support the ongoing joint efforts of IICA and the Inter-American Development Bank (IDB) related to technical cooperation and investment in agriculture and rural development on behalf of the Member States (Resolution 431). 

· Resolutions concerning budgetary and financial matters

In Resolution 432, the IABA thanked the authorities of the Member States of IICA for the efforts they had been making to honor their annual quota payments to the Institute and urged them to fulfill the terms of the payment plans agreed to with the General Directorate for the payment of quotas for previous years.

After studying the proposed 2008-2009 Program Budget presented by the Director General of IICA, and based on the recommendations made by the Executive Committee in its Resolution 471, the IABA approved an annual allocation of US$31.3 million for the Program Budget (Resolution 433). The amount constitutes a 3% increase over previous years, as the budget had been frozen since 1995.

Furthermore, by means of Resolution 434 the IABA approved an overall allocation of one million dollars for the 2008-2009 Special Budget, to be financed with resources received by IICA for quota arrearages, the distribution of which will be decided by the Executive Committee at its meeting in 2008.

· Resolutions concerning the work of the Institute’s governing bodies

The IABA adopted Resolution 436, in which it approved a series of amendments to several articles of the rules of procedure of the EC and the IABA that will permit the use of the latest information and communications technologies in preparing and distributing the working and informational documents, resolutions, minutes of meetings and final reports of the governing bodies. 

Furthermore, by means of Resolution 442 the IABA approved the proposal made by the Governing Council of Ministers of CATIE that Law No. 8028 of the Republic of Costa Rica be amended to give the Center the power to grant professional credentials and academic degrees. 

· Relations with other organizations and special matters
In resolutions 440 and 441, the Board thanked and congratulated the authorities and personnel of CARDI and CATIE, respectively, for presenting the reports on their activities during the 2005-2006 biennium and tasked the EC with receiving and studying both reports in the future.

Finally, by means of Resolution 439 the IABA thanked senior members of the Government of Guatemala - His Excellency Mr. Oscar Berger Perdomo, Constitutional President of the Republic of Guatemala and His Excellency Mr. Bernardo Lopez Figueroa, Minister of Agriculture, Livestock and Food - and officials of public and private Guatemalan institutions for their hospitality and valuable efforts to organize and implement the Week of Agriculture and Rural Life of the Americas, which provided the backdrop for the Fourteenth Regular Meeting of the IABA.

2.3  Promotion of women’s rights and gender equity and equality

During 2007, IICA continued its corporate efforts to promote the strengthening of small rural businesses run by women or in which woman are heavily involved. To align actions at the hemispheric level more closely with that objective, the Institute prepared and published two documents that are being used as a guiding framework for activities targeted at small rural businesses, territories and women.

At the hemispheric level, IICA strengthened the cooperation partnerships with networks of rural women producers, including Mexico’s National Network of Rural Women (RENAMUR), with which it prepared an international meeting on the role of women in reappraising the rural milieu. The Institute also supported the implementation of the First Congress of Women Entrepreneurs, organized by the 100,000 Women for Morelos Foundation and sponsored by Mexico’s Fideicomisos Instituidos en Relación con la Agricultura (FIRA) and Secretariat for Agrarian Reform. Roughly 1200 women from various parts of the country took part. 

The Institute also monitored the institution building process of the Caribbean Network of Rural Women Producers (CANROP), whose technical secretariat IICA operates. In addition to providing technical support for the meetings and regular assemblies of the network’s national chapters (nine Caribbean countries), the Institute implemented training actions and formulated projects aimed at generating income that would permit the network to operate better at the regional level. The Institute also designed a virtual interface to create a community of learning on the subject of microfinance for rural microbusinesses. The members of this community include IICA specialists, CANROP producers and young people belonging to the Caribbean Forum of Youth and Agriculture (CFYA). 

The Institute also helped generate institution building strategies and differentiated tools for facilitating territorial development and training processes in the countries, geared to the diverse needs of the small businesses, women and rural territories of LAC. Worthy of special mention is the work carried out in Paraguay to strengthen the capabilities of the General Planning Directorate and the Agrarian Extension Directorate of the Ministry of Agriculture and Livestock. These actions allowed the technical personnel of both directorates to be conscious of the key role that rural women are playing in the new rurality and to help formulate the concept of family agriculture as part of the new institutional policy aimed at strengthening this type of farming. 

IICA continued to promote the sensitization of rural communities to the need to incorporate the gender approach into the processes of the reference territories, the education of women leaders and the strengthening of state programs to provide care facilities for the children of rural working mothers and producers. The programs include the “Mother caregivers of the Wawasis,” designed to provide comprehensive care for children under three years of age in the territory of Junin, Peru.

Finally, competitions were organized in several countries to stimulate small rural businesses and rural development, in which a large number of rural producers of both sexes took part. IICA organizes an annual competition in Uruguay called “The protagonists of rural development speak,” which in 2007 focused on small-scale food production. Most of the people who took part were rural women producers.

3. Technical Cooperation

3.1 Implementing the hemispheric agenda

IICA’s highest priority in 2007 was to transform and reorient its approach and cooperation actions toward knowledge management, which has become the linchpin of the Institute’s technical cooperation. This unfolded through efforts to lay the groundwork for a knowledge-sharing institutional culture which, in turn, expanded the in-house technical capabilities needed to support the countries in their search for competitive, equitable and sustainable agricultural and rural development.

To this end, new communication and training resources were established, technical publications (including the COMUNIICA journal) and the INFOAGRO.NET and SIDALC information and knowledge systems were expanded and strengthened. The EVIDA virtual learning environment was launched, which enhances the possibility of online courses and supplements existing resources such as video conferences and global dialogs. In addition, so-called “practice communities” were also created. These actions combined create an institutional environment that fosters increased exchange and sharing of ideas, information, knowledge, and good practices.

In 2007, IICA addressed the priority topics for technical cooperation set out in the 2006-2010 MTP. Special emphasis was placed on strengthening and consolidating the new working areas of biotechnology, agroenergy, organic agriculture, agrotourism, and the leadership of key stakeholders in agriculture and rural life.

Repositioning agriculture and rural life

In 2007, IICA prepared a report on the status of and prospects for agriculture and rural life in the Americas in 2006-2007, with a view to generating technical inputs to fuel the decisions of the Inter-American Board of Agriculture (IABA) and the member countries, pursuant to the policy guidelines of the Summits of the Americas process. To supplement that report, a statistical appendix was published that shows the trends of the production, social, trade, and environmental variables of each of the 34 countries of the hemisphere. Spurred by the need for a common vision of the state of agriculture and rural life, FAO, ECLAC and CATIE joined in a joint effort by providing working documents and basic information for the analysis.

IICA continued with the cycle of technical forums, a knowledge management tool designed to keep IICA’s “expanded virtual community” up-to-date on cutting-edge issues. Web casting was introduced as a means to extend the coverage of these forums to a larger audience in the Americas. In addition, the forums served to channel information, knowledge and proposals to policymakers in the countries, and to expand our network of national and international institutional partners. 
Some of the topics addressed were:

· “China and India: Challenges for agri-food trade in the Americas,” with the participation of World Bank and ECLAC experts.

· “Transborder diseases: Importance of veterinary services, intersectoral action, and compensation, with experts from the World Bank, the International Food Policy Research Institute (IFPRI), and the Latin American Association of Poultry Farmers (ALA).

· “Opportunities, risks and benefits of biotechnology for the countries of the Americas,” with renowned experts from the United States and Argentina.

Promoting trade and the competitiveness of agribusiness

Policies and trade

IICA provided technical support to the Central American Agricultural Council (CAC) and the private sector in that region for analyzing CAFTA negotiations on specific products. It helped the Federation of Poultry Farmers of Central America and the Caribbean (FEDAVICAC) prepare a document on the international environment of the Central American poultry sector, and cooperated in organizing various presentations for regional workshops organized by the Costa Rican Livestock Development Corporation (CORFOGA). 

At the request of Panama’s dairy chain, trade opportunities for dairy products in the Central American market were analyzed. Also, an analysis of the international trade environment for Central American beef was presented at an ILRI-CFC workshop in Nicaragua.

Lectures and courses were offered to contribute to building capacities in the countries. Noteworthy among these was a course on trade and trade negotiations for public and private sector officials in Honduras, offered in coordination with the WTO in response to a request from Honduras’ Secretariat of Industry and Trade. IICA also participated in videoconferences of the Global Development Learning Network (GDLN) dealing with various aspects of the CAFTA, which were sponsored by the Central American Exporters’ Federation (FECAEXCA) and the Central American Center for the Development of Micro-, Small- and Medium-scale Enterprises (CENPROMYPE).

Other training activities included the Eleventh Korean-Latin America Business Forum (Korea); a seminar on public policies for family agriculture, territorial development and rural public spending in Latin America (Chile); a dialog on tropical products, natural resource management and poverty (organized by ICONE of Brazil and the ICTSD); a symposium on institution building for the beef chains of Central America (ILRI and CFC); and the Latin American Regional Workshop of the International Federation of Agricultural Producers (IFAP), in Uruguay. A workshop was also held for Institute staff on tools for quantitative policy analysis.

The Infoagro/Trade information system made it possible to monitor agriculture’s performance in multilateral negotiations and in bilateral agreements negotiated and implemented by the countries of the hemisphere. Weekly electronic bulletins were sent out to more than 3,500 duly registered users, along documents and news on the state of the negotiations.

Finally, two studies were conducted on impact analysis. The first measured the implications of climate change and increased grain prices on the dairy sector in the hemisphere; the second examined the trade liberalization strategy adopted by Peru and Colombia.

Agribusiness and the competitiveness of agricultural enterprises 

With regard to the strengthening of business capabilities, more than 200 private-sector stakeholders of the hemisphere received training through the Export Platforms program; a new program to strengthen business capabilities of small- and medium-scale producers; and the seminar “The ABCs of Preparing a Marketing Plan for Agricultural Products.” Through these training opportunities, IICA gave practical and direct support to private sector actors for upgrading their capabilities to tap market opportunities.

The Institute’s technical cooperation also focused on strengthening public and private institutions involved in agribusiness development and management. Outcomes of these efforts include stepping up joint efforts with the Market Information Organization of the Americas (MIOA), which led to improvements in the capabilities of agricultural information systems in 19 countries of the hemisphere and training for more than 50 professionals in charge of managing them.

To strengthen the development of innovative businesses capable of responding to new demands from consumers and society, IICA submitted a proposal to establish the Fundación México Fértil as a mechanism to promote innovation and to attract investment in high-end performance sectors in that country.

IICA provided support to Paraguay’s Investments and Exports Network for evaluating the export preparedness of Paraguayan companies registered with the National Fruits and Vegetables Board. This action gave rise to a proposal for the Institute to contribute to strengthening business skills in those organizations.

IICA also participated actively in organizing the Forum for Key Agricultural Stakeholders, within the framework of the Week of Agriculture and Rural Life of the Americas, held in Antigua, Guatemala. At that forum, a declaration of commitment was signed by representatives of the hemisphere’s private sector to: a) create an opportunity for open and cooperative dialog with the public sector in order to establish consensual, aligned and long-term State policies; b) contribute their capabilities to promote innovation in the financial, legal, political, and educational sectors with a view to fostering competitive agricultural development and improving living conditions in the rural sector; and c) modernize business organizations to increase their responsiveness to the society’s demands and to enable them to tap market opportunities.

Finally, with regard to the providing information for decision-making in trade, IICA made relevant information available to public and private agribusiness stakeholders so as to help them compete sustainably in global markets. In particular, this was accomplished through the Infoagro/Agribusiness information platform and the publication of new issues of the series “Agribusiness: Export Notebooks.” The Institute also continued to directly assist enterprises that participated in the Export Platforms programs in order to validate their products in the United States and Canadian markets.

Promoting agricultural health and food safety

With regard to the modernization of national AHFS services, Costa Rica and Jamaica received support for preparing and following-up on the OIE evaluation of veterinary services; after that, Costa Rica was assisted in drawing up a funding proposal to strengthen those services. Technical personnel from government services in Argentina, Paraguay, and Brazil received training to equip them to apply the “Performance, vision, and strategy” (PVS) tool on their own. Also, Haitian authorities received the French version of the PVS tools for animal health, plant health and food safety. IICA participated in workshops on the importance of sanitary control and the strengthening of veterinary services in Ecuador and Peru, and on food safety in Paraguay. 

In 2007, the IICA/FAO strategic partnership for technical cooperation was strengthened and new cooperation agreements were signed with PAHO, the OIE and the Universities of Minnesota and Lincoln-Nebraska in the United States. These agreements led to joint activities with FAO in the Caribbean Region (a workshop on the application of HACCP in the tourism sector), and with PAHO and OIRSA/RIOPPAH in the Central Region (workshop on hazard analysis of avian influenza). IICA helped draft the new agreement signed with the Southern Agricultural Council (CAS). 
Under the framework agreement currently in force with the USDA, IICA collaborated in implementing a pilot workshop on emergency response in the Caribbean; was involved in launching efforts to strengthen veterinary services and national capabilities for epidemiological surveillance in some Caribbean countries; and participated in a donation of educational materials on food safety to primary schools.

Furthering its work in the area of sanitary and phytosanitary measures (SPS), IICA continued to implement the Initiative for the Americas, a technical cooperation action whose purpose is to strengthen Member State’s institutional framework for SPS. To this end, it facilitated the participation of 26 countries in meetings of the WTO/SPS Committee and obtained support from six countries for a “steering group.” 

IICA’s collaborative relationship with the Secretariat of the WTO/SPS Committee was strengthened through country-targeted training events, including a specialized workshop on transparency. In addition, several countries consolidated their SPS National Committees, which are tasked with monitoring international agendas related to SPS, strengthening alliances with trade partners around technical areas under discussion by the SPS Committee, coordinating actions with technical cooperation agencies or donor countries, and upgrading the capacities of national delegates. Ecuador, Paraguay, and Honduras received assistance for national workshops and other SPS-related activities. 

A contract was signed with the WTO, through the Standards and Trade Development Facility (STDF), to support member countries in strengthening institutions in the area of SPS. To this end, a new PVS tool was developed specifically for SPS. 

With regard to emerging issues and emergency response, IICA created an Observatory of Emerging Issues and Emergencies, which reports weekly on officially reported outbreaks of pests and diseases, as well as on new regulations, technologies, and other AHFS subjects that can impact access to agricultural markets. Also, coverage of the Codex Bulletin was expanded to include all areas of SPS. 
With regard to transborder disease control, many activities were undertaken to address foot-and-mouth disease and especially highly pathogenic avian influenza (HPAI). These include joint workshops with PAHO and OIRSA/RIOPPAH on geographic information systems and rapid diagnosis; with the USDA on emergency response plans for HPAI (Caribbean Region) and management of live poultry markets; and with FAO and other regional and international organizations. 

Presentations were made on risk communication, and IICA participated actively in various international meetings of animal health communicators in Italy, Panama, Guatemala, and Uruguay. Informative material on the prevention of HPAI was disseminated throughout the hemisphere, including a 10-chapter radio series in Spanish and Portuguese entitled “Better safe than sorry … an intelligent decision” and a video in Spanish and Portuguese called “Avian flu: Prevention is possible.” Both were prepared by IICA on the basis of a FAO guide, and target small- and medium-scale poultry farmers in the Americas. 

Promoting stronger rural communities

With regard to the management of rural territories, IICA prioritized support for institution building and policy-making for rural development based on the territorial approach. Technical guidelines were provided for evaluating the PRODERT Trinational Program (Honduras, El Salvador, Guatemala) and, in the Andean Region, a work platform was reactivated to articulate domestic agendas with regional and hemispheric agendas. Dialog was strengthened with Ecuador’s Ministries of Social Welfare and Agriculture to facilitate adjustments in IICA’s work agenda. 

With regard to building technical capacities, IICA provided support for the design of a master’s degree program in rural development, under the Graduate Program in Development Sciences (CIDES) of Universidad Mayor de San Andrés in Bolivia. IICA made presentations on the territorial approach to rural development for the doctorate and master’s degree programs. In addition, a training course was designed with Agriculture and Agri-Food Canada (AAFC) to build capacities in agro-environmental policies for implementation in reference territories, with a view to strengthening the competencies and talents of leaders of public entities, the private sector and civil society organizations capable of having an impact on the planning, implementation, and monitoring of agro-environmental policies in rural territories. 

Within the framework of the Eighth Andean Regional Forum for Dialogue and Integration in Agrarian and Rural Education (FRADIEAR), the Institute shared its experience in designing and implementing professional master’s degree programs that include the territorial approach. 
With regard to the design of tools for managing development in reference territories, actions were initiated to design technical cooperation platforms as well as corporate and interagency inter-thematic work to support processes under way in reference territories in Central America. Also, IICA participated in the fifth meeting of the Ad Hoc Group for Andean Rural Development; as a result, IICA’s work was strengthened in reference territories, observatories, and the use of tools for planning and measuring the degree of sustainable rural development in those territories. With a view to providing systematic and dynamic support for planning processes at the hemispheric level, the book Métodos de planificación para el desarrollo microrregional (planning methods for microregional development) was completely updated.

In addition, within the context of the Fourteenth Regular Meeting of the IABA (Antigua Guatemala), the Interagency Group on Rural Development (IGRD) held a technical meeting to disseminate the findings of an IICA study to contribute conceptual and operational elements for the definition of “rural”; Costa Rica was used as a case study. This work was undertaken with the National Institute of Statistics and Census (INEC) and three University of Costa Rica (UCR) bodies: the Central American Population Center, the School of Geography, and the Development Observatory. The findings served to fuel the IGRD hemispheric initiative, which aims to fine tune the definition of “rural” for the next round of national censuses in the LAC countries. A national workshop, attended by representatives of public and academic organizations, was held to present and discuss the findings. IICA also participated in designing the Central American Network of Rural Studies and Alternatives, with the participation of universities as well as rural development institutions and projects operating in the region. 

In support of efforts to promote development opportunities for rural women and youths, in addition to the actions mentioned in this report’s chapter on the promotion of women’s rights and gender equity, IICA supported Costa Rica’s National Rural Youths Program (PRONAJUR) through a conceptual analysis of opportunities for linking youths to value chains in the territories.

With regard to knowledge management for rural development, an expert community was created in the Andean Region with national technicians involved in sustainable rural development. It will serve as a platform for launching work programs organized with national and international strategic partners (from the ad hoc group), with a view to building capacities for territorial management, and generating and disseminating specialized information. 

In order to disseminate the findings of the Climate Change and Rural Development Project, an institutional position paper on the social impact of climate change on rural territories was written and presented at an international workshop in Montevideo. IICA collaborated with the Inter-American Institute for Global Change Research (IAI) in evaluating proposals received for a round of studies on the human dimension of climate change promoted by the IAI. 

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development

Technology and innovation

With a view to developing a prospective vision of technology and innovation in agriculture, IICA and the IFPRI (ASTI project) worked together to update information on the institutional actors, investments, and personnel in the countries engaged in technological research and development.  This information will provide indicators on the progress made to upgrade national capabilities. Progress was also made in the methodological development of indicators and in assessing the impact of technological innovation, within the framework of the Innovation Network and in partnership with CYTED.

To support the design of technological policies and decision-making for the management, funding, and organization of research and technological innovation, the updated report on the situation and performance of regional agriculture, from the technological perspective, was made available to different interest groups. This analysis not only shows the progress but also the gaps between the LAC regions, and between LAC and the rest of the world, underscoring the importance in the region of technology and innovation for competitiveness, sustainable use of the natural resources, and poverty reduction.

In support of institutional modernization and the design of technological policies for the development and introduction of technologies, three important results stand out. First, IICA facilitated preparation of the chapters on Latin America and the Caribbean for the International Assessment of Agricultural Science and Technology for Development (IAASTD). Governments and civil society participated in this initiative, which aims to synthesize the principal currents of opinion on how science and technology can help improve the well-being of the LAC population, particularly the poorest, and also to design policies for institutional transformation and innovation management.

The second result was the inclusion of LAC in a global project to strengthen small-scale producers’ links with markets, implemented through FORAGRO and in partnership with the GFAR. In addition, a hemispheric project was designed to foster institutional innovations for research and innovation, through cooperation among the countries and regions of the hemisphere. This will make it possible to address the new issues and paradigms of the current environment for regional and global agriculture from the technological perspective.

The third result is the distribution of a document on concepts, policies, and guidelines for the development of institutional innovations in agricultural research, containing inputs for the design of policies on institutional modernization for technology and innovation in the countries.

With regard to strengthening the hemispheric system of cooperation for technological innovation in agriculture and its links with the international research system, the following outcomes are noteworthy:

· Through FORAGRO, for which IICA serves as technical secretariat, hemispheric dialog was promoted on the design of technological policies. In a joint effort between FORAGRO and SICTA, a technological forum was held concurrently with the 2007 Meeting of Ministers of Agriculture of the Americas (Antigua, Guatemala). This meeting was attended by the presidents and executive secretaries of FORAGRO, FONTAGRO, SICTA, PCCMCA, and PROMECAFE, as well as representatives of private and publics groups with an interest in agricultural research. At that meeting, the Declaration of the Technological Forum of Antigua, Guatemala was issued; it was one of the key inputs used to prepare the hemispheric consensus reached in the agreements of the 2007 Ministerial Meeting in Guatemala.

· The IICA/IDB Agreement was extended to 2009, thanks to which FONTAGRO was strengthened as a regional research fund. The studies of the socioeconomic, environmental and institutional impact of the findings of three research projects under FONTAGRO were distributed, as was a methodological proposal on the multidimensional assessment of regional research projects. Support was provided for a workshop on the technical monitoring of regional projects being implemented in Ecuador, and the findings of 12 projects of the Fund’s second and third call for projects were disseminated.

· Reciprocal cooperation among the countries of the Americas was strengthened within the framework of the cooperative programs for agricultural research and technological innovation (PROCIs). The cooperative research mechanisms of national agricultural research institutions were strengthened through new agreements among these institutions and IICA (in the case of PROCISUR and PROCITROPICOS), the reactivation of PROCIANDINO, and ongoing IICA support for PROCINORTE, SICTA, and PROMECAFE.

With regard to the promotion of information and knowledge management, efforts continued to develop the INFOTEC system. Further efforts to raise awareness of the crucial role information plays in research and innovation intensified in 2007 with a project on information management for agricultural R&D focusing on indicators, successes, and sensitization strategy for LAC, in partnership with the GFAR. At this point, the following have been completed: a strategy to sensitize decision-makers in this regard, an initial characterization of information management in the NARIs of LAC, and a compilation of successful uses of information and communications technologies (ICT) to support technological innovation in LAC agriculture.

Biotechnology and biosafety

In partnership with the International Service for the Acquisition of Agri-Biotech Applications (ISAAA), and with collaboration from the World Bank’s Global Development Learning Network (GDLN), a video conference was held to disseminate updated information on the development and adoption of agricultural biotechnology. The event was rebroadcast by radio and covered in articles published in various communications media, reaching a total estimated audience of almost two million people in the Dominican Republic, and the Andean, Central and Southern Regions.

IICA strengthened its scientific information system on biotechnology and biosafety, which distributes the Infoagro/Biotechnology newsletter to 1154 registered users, including representatives of the public, private and academic sectors. The system’s website receives an average of 800 visits per month.

In the Andean, Caribbean, and Central regions, progress was made to identify needs for the development and appropriate use of biotechnology and biosafety. As a result, it was possible to determine the countries’ current status in this area and to create a basis for sharing experiences and information on progress made to adopt biotechnology and biosafety in the Member States. This is a broad-reaching process involving the private and public sectors, academia, and opinion makers. 

The needs identification exercise led to the creation of so-called regional or national multisectoral groups for biotechnology and biosafety, which receive advice and support from IICA. These Multisectoral groups were created and consolidated for the Andean and Central Regions and for Paraguay and Ecuador; their principal task is to monitor the development of regional and national strategies. 

IICA organized a hemispheric technical meeting on responsibility and compensation (Fortaleza, Brazil) that included discussion of aspects of the implementation of Article 27 of the Cartagena Protocol on Biosafety (CPB). This meeting was a necessary preparatory step for the world meeting convened by the CPB Secretariat to take place in Montreal, Canada.

AAFC, USDA and BIO helped fund the convocation of the meeting, thanks to which delegates from 15 countries of the hemisphere were able to participate. IICA presented a working document on the legal aspects of implementation of Article 27 of the CPB, which served as the basis for meeting discussions. To facilitate greater national involvement in the negotiations on Article 27 at the Montreal meeting, the delegates of the countries that met in Fortaleza agreed that each country should hold meetings to discuss that article.  These prior discussions laid the groundwork for the Technical Monitoring Workshop on Responsibility and Compensation (the work of which is framed by Article 27 of the PCB), which was held in Mexico and organized by IICA with support from the United States, Canada, and Mexico.

The Institute also participated on the task force on low level presence of recombinant DNA-plant materials, which met in Washington, D.C., United States, in follow up to the meeting held in Chiba, Japan in 2006. IICA also provided technical and logistic support and facilitated the involvement of Member States in the seventh session of the Codex Alimentarius task force, held in Chiba, Japan. On the eve of both events, IICA held preparatory meetings to provide attending countries an opportunity to exchange information and to encourage more proactive participation.

Agroenergy

Agriculture’s potential for playing a significant role in the energy matrix of many countries led IICA to create the Hemispheric Agroenergy and Biofuel Program, which fosters the exchange of information and scientific expertise in support of the development of State policies on this matter, promotes the sharing of experiences and good practices, and encourages horizontal technical cooperation among the countries of the hemisphere.

IICA serves as secretary of the technical committee of the Inter-American Ethanol Commission, an agency that promotes ethanol production from renewable sources, in line with respect for the environment and conservation. In response to a request from that Commission, the first volume of the Agroenergy Atlas was prepared, which compiles and systematizes information available in the LAC countries on ethanol production from biomass. It also includes information on State policies, legal and regulatory frameworks, and existing tax incentives for ethanol production.

IICA works with the Latin American Energy Organization (OLADE) to disseminate information on alternative energy sources, with emphasis on energy produced from biomass. In 2007, the joint effort culminated in the Latin American and Caribbean Seminar on Biofuels, held in El Salvador and attended by representatives from over 30 countries. The standards governing biofuel exports to the North American (ASTM) and European (EN) markets were explained at that meeting, and the countries shared experiences with and lessons learned from the production and marketing of agroenergy and biofuels.

IICA advised the International Federation of Agricultural Producers (IFAP) regarding its position on the subject of agroenergy and biofuels. In sum, its position can be summarized as supporting agroenergy initiatives and projects that have a solid social component and that contribute to improving the incomes and living conditions of producers and rural inhabitants. In a seminar held in Uruguay and organized with IFAP, IFAP directors discussed how to strengthen agroenergy and biofuel production, given the favorable impact of promoting better standards of living for producers and the rural environment.

IICA technical staff made presentations at various forums and seminars in order to disseminate information on the potential, challenges, and implications of agroenergy and biofuel production for agriculture, food security, and the rural environment. These included the Thirty-first Conference of the Caribbean Basin; the Second International Biofuel Conference (ENERBIO 2007); a seminar to find solutions to energy problems in isolated rural communities, in Brazil; a high-level workshop on the expansion of bioenergy opportunities in the Caribbean, in Guyana; and a seminar in Costa Rica entitled “Agriculture for food or for biofuels? A question to be answered.”

In addition, IICA’s Standing Forum on Sustainable Rural Development held a series of forums and day-long workshops for reflection on agroenergy and family agriculture, which culminated in a seminar on agroenergy and development in isolated rural communities, organized with Brazil’s Ministry of Mines and Energy.

The Ministry of Agriculture of Haiti received information on agroenergy, as well as assistance for implementing renewable energy projects, most notably one to produce biodiesel from Jatropha curcas, a plant that also can be used as a living fence. In Costa Rica, IICA participates on a task force addressing biofuel research and development, with the ministry of agriculture, the ministry of environment and energy, universities, and research centers.

Finally, a wealth of information on crops with biofuel potential, lessons learned from the production and marketing of same, and good agroenergy practices was disseminated to the countries.

Organic agriculture

IICA decided to actively promote the development of the institutional frameworks needed to stimulate organic agriculture and to improve conditions for organic farmers.

One of the first steps was to define technical cooperation agendas for organic farming in the Southern, Andean, and Caribbean regions. An important achievement was the presentation of a proposal to vitalize organic farming in Central America, which includes strengthening the corresponding institutional framework and expanding the organic farming agenda of the recently adopted Central American Agricultural Policy (PACA).

There was a successful First Meeting of Authorities Responsible for Organic Agriculture in Latin America and the Caribbean, which was attended by representatives of 16 of the 18 LAC countries with that type of authority. An important outcome was the creation of the Network of Authorities Responsible for Organic Agriculture in Latin America and the Caribbean, which will promote information and knowledge management and horizontal cooperation for organic agriculture in the region. IICA was asked to serve as pro tempore Secretariat and to design the project for creating the network.

The Institute also promoted and helped organize the Fourth Meeting of Authorities Responsible for Organic Agriculture in South America, as well as the Fourth Meeting of Authorities Responsible for Organic Agriculture in Central America and the Dominican Republic.

Organic agriculture has enormous potential provided its development is properly channeled. This requires wide dissemination of information on the opportunities for and challenges facing organic agriculture, as well as on its technical, institutional and knowledge requirements. In this connection, IICA made presentations at conferences and forums in Antigua, Guatemala; El Zamorano, Honduras; Paraguay and the Dominican Republic on “The setting for organic agriculture in Latin America and the Caribbean,” “Organic farming and world markets,” and “Public-private partnerships for promoting organic production.”

External financing and investment projects

During 2007, IICA fostered the preparation of a project portfolio aimed at creating greater opportunities in the rural economies of the Latin American and Caribbean countries. It provided support for negotiations to obtain donations and/or cofinancing from Spanish agencies for the formulation and implementation of the following projects in ten countries: (i) Bolivia: a) traceability system for ecological farming (cacao, quinoa and coffee), b) support for the development of agricultural insurance; (ii) Ecuador: a)  broccoli production, b) bovine traceability; (iii) El Salvador: a) development of fruit production, b) territorial rural development in Chalatenango and the watershed of Lake Ilopango; (iv) Guatemala: a) network of meteorological stations for horticultural development; (v) Haiti: a) development of fruit production, b) greenhouse vegetable production; (vi) Honduras: a) animal traceability; (vii) Nicaragua: a) development of fruit production, b) development of the Guabo-Campana territory; (viii) Paraguay: a) biofuel development, b) promotion of local agrarian development (PRODAL); (ix) Peru: a) traceability of asparagus, b) traceability of citrus fruits, c) introduction of food safety assurance systems in the commercial dairy agroproduction chain; and (x) Dominican Republic: a) support for developing the agricultural insurance market, b) post-harvest management and packaging for exportable fruits and vegetables.

To promote investments in agriculture and rural development, IICA provided intensive support in the Caribbean Region within the framework of the Jagdeo initiative. It also supported CARICOM in the preparation of discussion and negotiation documents, and in organizing the Agricultural Donor Conference, held in Trinidad and Tobago.

Noteworthy actions taken to strengthen agricultural health and food safety systems include: (i) the traceability programs of the Andean and Central regions; (ii) the modernization of quarantine control posts at the peripheral customs posts of the Central American Customs Union (CAC/CORECA); (iii) the investment projects for strengthening animal health services in Paraguay (SENACSA) and Costa Rica (SENASA); (iv) preliminary actions to support the plant health services project of Paraguay (SENAVE); and (v) the regional avian influenza project in support of the member countries of the Southern Agricultural Council (CAS).

With regard to sustainable rural development, the investment programs in the Ecuadorian provinces of El Río (Rural Pact for Change) and El Oro (Innovating with Inclusive Territorial Development), the lessons of which are going to be applied in several provinces of the Ecuadorian highlands, are noteworthy developments. In addition, support was provided in Uruguay to the Sustainable Development Plan with a Territorial Approach in Northeastern Canelones, and a document was published that systematizes the plan’s preparation and management process.

In the area of technology and innovation, the agreement with the Common Fund of Commodities (CFC) was revitalized, and IICA provided support by conducting ex post reviews of the following projects: (i) The Use of Molecular Biology Techniques in Search for Varieties Resistant Witches’ Broom Disease of Cocoa (Brazil and Ecuador); and (ii) Bridging the Yield Gap in Irrigated Rice in Venezuela and Brazil. IICA continued to support the Mesoamerican Network of Plant Genetic Resources (REMERFI) with preinvestment funds from the World Bank’s Global Environment Facility (GEF); support was provided for formulating a project on the conservation and sustainable use of native and wild plant genetic resources of Mesoamerica, in a consortium with International Center for Tropical Agriculture (CIAT). In addition, the SICTA network received assistance for training on the use of the problem tree and logical framework techniques, for establishing a follow-up and impact assessment system for its project portfolio, and for designing a methodology to determine needs in agricultural biotechnology and biosafety.
In the area of trade and agribusiness, in the Central Region, IICA helped PROMECAFE formulate a project on geographical indications for food exports from Central America. The IDB, CIRAD, and AECI collaborated with this project; the latter and MIF/IDB helped with cofinancing. The Institute also promoted the design of a project to strengthen institutional services for improving the competitiveness of fruit-growing activities in Central America; it also facilitated presentation of the project to the IDB’s Initiative for the Promotion of Regional Public Goods (IRPG). In the Caribbean Region, the IRPG/IDB approved funds for implementing an IICA-supported project entitled “Building Capacities for Agricultural Education in the Caribbean Sector” of the Caribbean Council of Higher Education in Agriculture (CACHE).  In the Andean Region, IICA supported the design of the advanced profile of the second phase of the project “Andean Countries Cocoa Export Opportunities (ACCESO project).” In the Southern Region, IICA/Brazil’s agribusiness team received support for training modules offered to 15 technical personnel of the municipality of Formosa (Goiás state), which gave rise to the formulation of three projects (raw materials for biodiesel plants, environment, handcrafts).

IICA also provided the countries with technical support for their negotiations with regional financial institutions, cooperation agencies, and donors, in relation to investment projects and preinvestment activities.

More information on the results of IICA’s action in the countries and regions relative to investment projects is contained in the different sections of this document. In addition, the national and regional reports for 2007 submitted by the Institute to Member State authorities and to the respective regional bodies offer full descriptions of IICA’s work in this area.

Finally, it is important to note that IICA offered a course on fundraising for project implementation to its technical staff in the Caribbean Region with a view to equipping them to assist the ministries of agriculture in formulating projects for the rural sector.

3.2 Implementation of the regional agendas

Andean Region

As part of its efforts to promote trade and agribusiness competitiveness, IICA offered a wide variety of “action-learning” programs dealing with the management of chains and agribusinesses, based on a methodology which emphasized capacity building, constructivism and learning-by-doing.  

An on-line information system on policies in support of agriculture in the five countries of the Andean Region became operational, and a comparative analysis was conducted of proposed internal/complementary agendas for the Free Trade Agreement with the United States in three countries of the region.

In the area of agricultural health and food safety, thanks to the SPS Initiative and a number of national fora and events, institutional relations between the countries and the Secretariat of the SPS Committee and the relevant international organizations (Codex Alimentarius, International Plant Protection Convention, and the World Organization for Animal Health) improved.  As regards the SPS Committee specifically, the countries adopted positions as a bloc, bilateral meetings were held to analyze trade-related problems and support was provided to help the delegations from the Andean Region contribute more effectively to the meetings of said Committee.

As for the development of rural communities, a methodological proposal was developed in Ecuador to promote a program for territorial management in the province of Los Rios.  The technical personnel of the prefecture benefited from technical cooperation and methodologies and information provided by IICA which facilitated the formulation of agricultural policies that will give direction to actions in the agricultural sector over five years.

The decision was made to continue operation of the Cooperative Program for Innovation in Agricultural Technology for the Andean Region (PROCIANDINO), whose priority areas for the future were defined and assigned as follows: Venezuela: food security and sovereignty; Colombia: bio-energy; Ecuador: agro-biotechnology; Peru: climate change and water; and Bolivia: institutional development.

In the promotion of technology and innovation, thanks to efforts made through PROCITROPICOS to modernize the NARIs of the region, their planning and operational capabilities were improved and their technological integration expanded.   Regional integration was enhanced with the incorporation into PROCITROPICOS of ECORAE (Ecuador) and IIAP (Peru). Initial steps were taken to structure and create INIAF (Bolivia), in cooperation with PROCISUR, PROCIANDINO and PROCITROPICOS.  Lastly, INIAP (Ecuador) acquired improved management systems thanks to an exchange of fruit culture specialists from EMBRAPA, made possible by the IICA Office in Ecuador. 

Within the framework of the Andean Countries Cocoa Export Support Opportunity (ACCESO) program, IICA participated in the Fifth National Meeting of Cocoa Growers, attended by producers from Bolivia, Colombia, Ecuador and Peru.  Under the program, the countries of the Andean Region exchanged experiences and the latest information on advances in the strengthening of producer organizations and in cacao-related research and technology transfer.  IICA also contributed to the application and dissemination of knowledge acquired on the farms of the participating growers. 

As regards projects, the design of proposed plans and programs contributed to the development of strategic and institutional frameworks for territorial development and the competitiveness of agrifood systems. Two other results were the formulation of: a) the Business Plan for Technical Cooperation for the Improvement and Harmonization of Agricultural Traceability Systems in the countries of the Andean Region; and b) National Policies and the National Plan for the Reactivation of Agriculture: Analysis and Strategies for Implementation in the Sierra Region in Quito, Ecuador.

With a view to promoting the development of human capital in support of agriculture and rural life, IICA promoted the Andean Agricultural Sciences Training Program.  Under the program, 450 leaders and professionals involved in rural development participated in more than 30 courses, which were made possible by a joint effort involving the IICA Offices in the five countries, SIHCA and experts from the Universidad Central de Venezuela, the Universidad de los Andes (Venezuela), the Universidad de Cuenca (Ecuador) and the Universidad Nacional Agraria La Molina (Peru).

Caribbean Region

IICA made continuous efforts to sensitize its clients and partners to the concept and application of the Agro Matrix. As a result, they now have a better understanding of the need for a comprehensive approach to repositioning agriculture at the national, regional and hemispheric levels. The Institute complemented this work with the promotion of the three components of an information system designed to monitor progress of the Agro Plan and the Jagdeo Initiative. At least four ministries of agriculture in the Caribbean have embarked on the internalization process promoted by the Agro Matrix as they set about developing their agricultural strategies.

The substantial assistance provided to the MoA of Dominica in drafting its medium term policy framework provided an opportunity to apply the concept to the development of national policy, which is central to the repositioning thrust promoted by IICA.

Under the framework of the Agro Matrix, the development and preparation of a report on the Situation of and Outlook for Agriculture and Rural Life in the Caribbean is intended to provide a tangible and practical product that links concepts with application.

The information and documentation thrust to facilitate agricultural repositioning was also supported by the Caribbean Agricultural Policy Network (CaRAPN) website and by collaborating with journalists in preparing the media kits designed to get more positive messages and information on agriculture in the media.

With regard to the promotion of trade and competitiveness, in addition to its usual technical and administrative support rendered to the Caribbean Agribusiness Association (CABA), IICA helped establish a new chapter of CABA in Haiti. Ministries in St. Kitts-Nevis, Antigua and Barbuda, Saint Lucia and Haiti benefited from workshops on the concepts of, and strategies for, the “New Agriculture” that would enhance their capacity to develop strategies and frameworks for their agribusiness units. Efforts to improve access to financing were successful in the Bahamas, Jamaica and Saint Lucia. The work entailed strengthening linkages between agriculture-based enterprises/organizations and credit unions, and enhancing the internal capacity of credit unions for financial management and risk-based lending.

A total of 451 stakeholders, 40% of whom were women, benefited from workshops in various areas related to business and management, organized and supported by the Institute. IICA conducted a survey in 12 countries to assess the status of agribusiness-related legislation. Draft polices and proposals involving fiscal incentives for agribusiness were developed for St. Kitts-Nevis and Saint Lucia. The nexus between the public and private sectors and NGOs/CDBs was encouraged throughout the Caribbean.

Furthermore, IICA partnered with the Caribbean Development Bank (CDB) to offer two regional training courses in “Business Opportunities in Agro-processing of Tropical Fruits, Meats, Poultry and Milk based Products” that benefited 100 small- and medium-scale agro-processors from 10 CARICOM countries.
The focus on strengthening health and food safety issues allowed a number of activities and achievements to be undertaken in the areas of Good Agricultural Practices (GAPs); Hazard Analysis and Critical Control Points (HACCP); Avian Influenza (AI) preparedness; the SPS Initiative of the Americas; and the Strengthening and Modernization of National Systems.

In addition, a series of lectures on agricultural health and food safety were held in schools in Barbados as a part of the activities organized to commemorate IICA’s 65th anniversary and the 30th anniversary of IICA in Barbados. The Institute continued to support countries in their preparedness for AI, with simulation exercises carried out in Jamaica, Guyana and Saint Lucia, and a desktop simulation in Trinidad and Tobago. The Institute continued to support Dominica, the Dominican Republic, Jamaica, St. Kitts-Nevis and St. Lucia, which all have functional national SPS committees and national Codex committees.
To strengthen rural communities based on the territorial approach, IICA supported the various chapters of the Caribbean Network of Rural Women Producers (CANROP) and the Caribbean Agribusiness Forum for Youth, to enhance business and networking skills and improve managerial capacity in a number of areas. The Institute prepared two documents to guide the development of the Carib Community in Dominica that were presented to the Ministry of Finance and Planning; and supported the development and strengthening of rural agro-processing businesses in the Lake Communities of Guyana and the Carib Territory in Dominica.
Finally, in order to introduce new technology and innovation, IICA partnered with the Caribbean Development Bank (CDB) and FAO’s Sub-Regional Office in a CDB-financed, two-phase project entitled “Capacity Building of Farmers and Agri-preneurs,” involving the management and operations of greenhouses in the Caribbean Region. 
Central Region

As part of IICA’s contribution to the repositioning of agriculture and rural life, the countries of Central America received support in developing a regional agricultural policy, approved by the Central American Agricultural Council, which makes it possible to coordinate actions aimed at enhancing the competitiveness of the agricultural sector and contributes to the sustainable development of the countries of the Region. IICA helped developed the methodology used and provided the ministries with technical support throughout the process of formulating the proposals.  During the final stage, it assumed responsibility for the Technical Secretariat of the competitiveness and of small-scale agriculture components of the policy.  

In the area of promoting trade and agribusiness competitiveness, fruit growers in the region enhanced their capabilities via a number of actions carried out with specialized units of the ministries of agriculture, including: a) the formulation of a proposal for the  “Program for the Improvement of Fruit Culture in Central America,” which was submitted to the RPG/IDB; b) the development of capabilities among the personnel of the Nontraditional Fruits Program in Costa Rica, facilitating a trip to Brazil to secure fruit technology; c) the Panel-Forum of Tropical Fruit Agribusinesses, during which 51 business meetings were held and 37 business deals were sealed; and d) conferences to exchange experiences, especially the one transferred from FEDEFRUTA/Chile to the Avocado Growers Association of Chile.

With support from IICA, those responsible for making agrifood chains more competitive in Panama, Guatemala, Honduras and the Atlantic Region of Costa Rica enhanced their capability to apply the chains approach, evaluate the implementation of competitiveness agreements and make adjustments in pursuit of better results.

As for strengthening agricultural health and food safety systems, the countries of the region complied with traceability regulations and promoted the exchange of information on this topic.  In an international seminar and a workshop, the countries defined a basic agenda for promoting the implementation of traceability programs and preparing a regional project, in partnership with the public and private sectors.

In 2007, efforts got under way to conceptualize and formulate the Regional Project on Traceability for Agrifood Chains, a highly participatory process involving the Subgroup on Sanitary and Phytosanitary Measures of the Central American Customs Union (UAC).  This joint effort of the public and private sectors yielded a preliminary project profile which was presented the SPS Subgroup of the UAC.  IICA facilitated working meetings, supported the exchange of information and collaborated in the preparation of the profile.

Under the project Improving the Productivity, Quality, Safety and Marketing of Beef and Veal in Central America (IICA-ILRI/CFC), which concluded in 2007, IICA provided support for national and regional courses, workshops and seminars on HACCP and GMP, traceability, risk analysis, epidemiology, and information and registration systems.  Those events also facilitated dialogue between the public and private sectors and exchanges of information between the countries of the region and those of other regions. 

With funding from SDC, IICA began implementation of the second stage of the RED SICTA project, which called for 16 projects aimed at promoting innovation in corn and bean production through the adoption of a chain approach.  The methodology consisted of brining together the different actors in the chain (growers, marketers, processors and public and private suppliers of technology) to analyze restraints in each link of the chain.  Based on that analysis, they were able to identify innovations that would solve the problems encountered and were implemented in an innovation project co-financed by RED SICTA.

With support from IICA, SICTA implemented its strategic plan, which involved consolidating the Board of Directors of the regional system, creating eight communities of practice to promote ongoing dialogue among some 100 officials and researchers in the region, and establishing five communities for priority products in the region: corn, beans, avocado, tomato and potato. Two communities were set up for plant genetic resources and information management, and one community for technology innovation strategies.  Worthy of special mention is the formulation, negotiation and approval of two projects with FORAGRO valued at approximately US$1 million.

Under the project “Coffee Quality based on Place of Origin,” being executed with funding from the AECI, the coffee institutes of the region received support from public institutions involved in the legal process of registering protected geographic indications and protected denominations of origin. They also had access to especially trained personnel knowledgeable in the design of instruments for assessing gourmet coffees, thanks to which they were able to compete more effectively and enter the quality-coffee market. 

Lastly, approval was given to the project Geographic Indications for Food Exports, implementation of which will begin in early 2008 with support from the IDB/MIF.

Northern Region

IICA took advantage of the interest of Canada, Mexico and the United States in pinpointing and working together on common production and trade issues to facilitate the identification and promotion of a common regional agenda under the aegis of the Tri-National Council of the Northern Region and the Cooperative Program in Agricultural Research and Technology for the Northern Region (PROCINORTE).  
The Institute serves as the Technical Secretariat of the Tri-National Council of the Northern Region, which held its Eighth Annual Meeting in Cancun, Mexico. To promote competitiveness and trade, the meeting was used to facilitate discussions about future areas of strategic importance to the three countries at the national, regional and institutional levels. Participants from the governments of Canada, Mexico and the United States reconfirmed as priority areas: (1) agricultural health and food safety, (2) biotechnology/biosafety and, (3) strategic partnerships. They also made recommendations for consideration and inclusion in IICA’s agendas.

Two other results achieved were: (a) the organization, working with FAO and the Instituto Nacional de Estadística, Geografía e Informática (INEGI) of Mexico, the 24th Session of the Working Group on Agricultural Livestock Statistics in Latin America and the Caribbean, which took place in Aguas Calientes, Mexico; and, (b) the Institute’s participation in an inter-institutional round-table, organized by the OAS, on payments for ecological services.

In the field of the promotion of technology and innovation, the Ninth Meeting of the Board of Directors of PROCINORTE took place in Washington, D.C., hosted by USDA/FAS. The event provided an opportunity to: (a) discuss PROCINORTE’s progress in general and evaluate the results achieved by its four task forces; (b) draw up an action plan and make budget allocations for the task forces for 2008; and, (c) re-evaluate current research priorities.

IICA emphasized its commitment to continue supporting PROCINORTE by recently creating the position of Technical Coordinator for the Northern Region, thus ensuring additional technical backstopping.

Other results in regard to PROCINORTE were: (a) the re-election of the President of the Board (the representative of Mexico) and the Executive Secretary, both of whom are from INIFAP; (b) the reconfirmation of the previously established research priorities and the establishing of the need for PROCINORTE to address other topics in the future, such as climate change, biofuels and biotechnology, possibly through workshops, meetings, seminars and/or training activities; and, finally, (c) the need to develop a strategic plan for PROCINORTE, emphasizing its technical development and potential contributions to agricultural production in the three countries, as well outreach activities in the region and beyond (with FORAGRO, for example). The Board of Directors also assigned IICA the lead role in developing this strategic plan, in close coordination with the Executive Secretariat.

Finally, another important result achieved by IICA was the development of the soon to be established North American Consulting School Program, under a partnership with both the Canadian Consulting Agrologists Association (CCAA) and the American Society of Agricultural Consultants (ASAC).

Southern Region

To contribute to the repositioning of agriculture and rural life, IICA, which serves as the Technical-Administrative Secretariat of the Southern Agricultural Council (CAS), provided the Council with support and focused its actions on addressing the regional priorities identified by CAS.   This made it possible to re-launch the CAS based on the agricultural policy guidelines defined by the ministers at the Twelfth Regular Meeting of the CAS, held in Concon, Chile. The Institute also provided support that enabled the Ministerial Delegates of the countries of the region to participate effectively in the Summit of the Americas process. 

In 2007, FAO and IICA worked on the development of system for the management of international technical cooperation management which prioritizes and seeks the complementarity of all such actions by adopting a common approach in the technical cooperation provided. 

In the area of agricultural health and food safety, in order to implement the project Strengthening the Member Countries of the CAS in the Area of Avian Influenza, submitted by the Council and authorized by the World Ban, IICA, as coordinating unit, appointed a technical coordinator for the project, which is headquartered in the Directorate of Regional Operations and Integration for the Southern Region, in Chile.

In order to detect possible overlapping and redundancy, a comparative study was conducted of the following international technical cooperation projects related to avian influenza and/or agricultural health in the Southern Region: WB TRUST FUND, TCP/RLA/3106, TCP/RLA/3108 and TCP STRENGTHENING CAS. 

As for strengthening rural communities through the application of the territorial approach, we worked with the Executive Secretariat of the REAF to undertake joint REAF/CAS projects in family agriculture, which included meetings held in Uruguay and Chile between representatives of both secretariats to define strategies, as well as other meetings in Paraguay.

Together with PROCISUR, an international seminar was held in Montevideo on the technological, social and environmental challenges facing the beef and veal chain, for the countries of the expanded MERCOSUR, the first of several programmed on this topic.  Also, the Federation of Rural Associations of the Expanded MERCOSUR (FARM) and IICA signed a general technical cooperation agreement in Buenos Aires that will provide a frame of reference for addressing, at the regional level, technical, industrial and trade-related aspects of the beef and veal chain. 

In the area of support for the development of the human resources needed to make agriculture more competitive, together with the MUCECH and COPORFAM of MERCOSUR, IICA held a videoconference entitles “Preparation of professional farmers from the perspective of small- and medium-scale farmers in the Southern Region.”

Lastly, the IICA Offices in the countries of the region promoted horizontal cooperation in the area of institution building, the results of which are presented in the next chapter of this Annual Report, on the results of technical cooperation in the countries.  

3.3 
Implementation of the national agendas

Antigua y Barbuda

Contributing to the repositioning of agriculture and rural life

· In preparation for the Fourth Ministerial Meeting, IICA conducted a national consultation and circulated a questionnaire on stakeholders’ expectations for the next five years.

· CABA developed a plan for the agribusiness sector designed to enhance the capacity of the country’s agribusinesses. 

Promoting trade and the competitiveness of agribusiness

· Agro-processors showcased their products at the second annual IICA Most-outstanding Agro-processors Award competition, held during the Annual Christian Valley Mango Festival.

· In collaboration with CARDI and the Ministry of Agriculture, the capabilities of the country’s agribusiness entrepreneurs for conducting successful enterprises were improved through the launch of an agribusiness CD Rom. 

Strengthening agricultural health and food safety

· The Office was involved in a number of training activities aimed at improving food safety in the country, especially the safety of foods sold in the streets. This was achieved through a series of training activities on safe food-handling practices. These were conducted in collaboration with the Ministry of Health, the Ministry of Agriculture, the Bureau of Standards and the Home Economic Teachers’ Association.

· Antigua and Barbuda hosted the Twelfth Meeting of the Coordinating Group of the Pesticides Control Board in the Caribbean. IICA provided technical assistance for the planning and conduct of the meeting.

Strengthening rural communities based on the territorial approach

· One member of the Antigua and Barbuda Agricultural Forum for Youth attended a Caribbean Agricultural Forum for Youth executive meeting held in Dominica and a workshop held in Jamaica during the Caribbean Week of Agriculture.

Promoting the sustainable management of natural resources and the environment

· IICA promoted sustainable environmental management by providing technical advice to the National Focal Group of the Global Environmental Facility.

Argentina

Repositioning agriculture and rural life

· To celebrate IICA’s 65th anniversary, a national symposium was held on “Water and Energy,” with the participation of international experts.

· In the interest of informing and analyzing public rural development policies, the second edition of the study “Small-scale producers in the Argentine Republic: importance in production and employment, based on the 2002 National Agricultural Census” was published. 

Promoting trade and the competitiveness of agribusiness

· The Secretariat of Agriculture, Livestock, Fisheries and Food (SAGPyA) and several national institutions delved further into the study, analysis, dissemination, and discussion of critical aspects, potentialities, restrictions, and prospects of agroenergy and biofuels by means of the publication of documents and bulletins, and through presentations at forums and seminars.

Promoting agricultural health and food safety

· The AFHS capacities of the country’s institutions were strengthened through cooperation actions and partnerships with:

· the SAGPyA, for the analysis of projects, rules and regulations, standards, and agreements related to Codex and the WTO/SPS Committee;

· the National Codex Committees, for working on general principles, inspection systems, the certification of food imports and exports, and food hygiene systems;

· PAHO, for offering seminars and workshops for trainers on the use of the PVS instrument;

· The National Agrifood Health and Quality Service (SENASA), to implement the GAP dissemination and training program, which consists of courses for technicians and producers in various regions and from different production sectors.

· IICA contributed to the efforts of SENASA and SAGPyA to publicize and provide training on sanitary standards and international trade through workshops and seminars on multilateral agreements (WTO/SPS), international standards and their impact on food trade.

· Through the efforts of SAGPyA, SENASA, and the National Institute of Agricultural Technology (INTA), Argentina was able to maintain its status as a BSE-free country through a project to prevent BSE in Argentina.  In addition, the document on BSE risk in Argentina was updated, 4500 technical personnel and producers received training, and support was provided for arranging to equip the INTA and SENASA reference laboratories.

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development 

· Sixty Argentine technical personnel participated in meetings and seminars through various PROCISUR activities including the Regional Seminar “Organic agriculture: relevant aspects of certification, and experiences with soil management and nutrition,” held at the National University of Cuyo, and in PROCISUR research projects of interest to the agricultural sector of Argentina.

Bahamas

Contributing to the repositioning of agriculture and rural life

· During the Caribbean Week of Agriculture (CWA), decision makers gained a better idea of the scope of key issues from a regional perspective and saw first hand a small sample of value-added products from the region.

· Intern and private sector representative took part in CWA-07, Jamaica. 

Promoting trade and the competitiveness of agribusiness
· The Office contributed to two exhibitions and radio talk shows, and supported agribusiness training for members of the Bahamas Agricultural Producer Association (BAPA) and cooperative agents and leaders.

· In partnership with the Bahamas Agricultural Industrial Corporation (BAIC), IICA supported the participation of the Arts and Crafts Women Cooperative in a tradeshow and the launching of the Bahamas Chapter of the Caribbean Network of Rural Women Producers (CANROP).

· In partnership with BAPA, the Institute helped obtain a Multilateral Investment Fund (MIF) grant from the IDB to encourage the development of producer groups into consolidated clusters for competitiveness.

Promoting the sustainable management of natural resources and the environment

· North Abaco Fishing Cooperative and Grand Bahama Farmers Agricultural Co-operative Society Ltd. initiated strategic planning to increase the capacity for the sustainable harvesting of marine resources. 

· Participation in damage assessment on Long Island following the passage of Tropical Storm Noel.

Introducing technology and innovation for the modernization of agriculture and rural development

· In collaboration with the Ministry of Agriculture and Marine Resources (MAMR), IICA provided training in clean seed production of sweet potato cuttings.

· The Office promoted the introduction of an improved seed production system and other new aspects of agriculture.

· Students and teachers from New Providence and the Family Islands improve their knowledge on the importance of agriculture and the wide range of opportunities for them in agriculture, including hydroponics and greenhouse technology. 

Barbados

Contributing to the repositioning of agriculture and rural life

· As part of IICA’s 30th anniversary celebrations, young people learned about the “new agriculture” through lectures and farm tours that showcased technological innovations in agriculture.
Promoting trade and the competitiveness of agribusiness
· Implementation of the second year of the OAS Agri-Tourism Project, under which progress was made in developing a national strategy for agrotourism advanced and investment proposals were prepared for two new farm-based tourism attractions.

· With funding from the Commonwealth Secretariat, a national Culinary Tourism Project got under way with IICA’s cooperation.

· IICA hosted the annual “Plantation Breakfast” at AgroFest.

· The Barbados Hotel and Tourism Association (BHTA) received support to organize the Best Big Bajan BBQ. 

· A catalogue of Caribbean agrotourism products and services was produced, as well as an agrotourism website for the region.

· A micro-credit service was developed and launched on the CANROP website, in collaboration with the St. George Farmers' Cooperative. 

Strengthening agricultural health and food safety

· FAO co-funded and IICA hosted a regional workshop on GAPs/HACCP for the tourism sector.

· A workshop on post-harvest handling and GAPs/HACCP was organized with the Caribbean Hotel Association (CHA), under the Caribbean Regional Sustainable Tourism Development Project (CRSTDP).

· A regional workshop was held by IICA on capacity building opportunities on scale insects, mealybugs and avian influenza.

Strengthening rural communities based on the territorial approach

· Peruvian experiences in applying the territorial approach were shared with national authorities in order to replicate the exercise in a specific community in Barbados.

· A backyard farming/food security project was developed for the parishioners of St. Patrick’s Cathedral.

· The Association of Women in Agriculture (AWIA) with collaboration from IICA conducted a workshop on meat smoking and began planning the publication of a cookbook that will showcase various recipes utilizing local produce. 

Introducing technology and innovation for the modernization of agriculture and rural development

· MAR with IICA undertook a survey of training needs of five farmer organizations and a training workshop was held in the operation and management of greenhouses. 

Belize

Contributing to the repositioning of agriculture and rural life

· The 2003-2015 Plan of Action continues to be implemented through participation on technical committees, policy and strategy exercises, institutional capacity building and monitoring and evaluation of the agricultural sector and its impact on rural communities.

Promoting trade and the competitiveness of agribusiness
· BELTRAIDE strengthened its entrepreneurial capacity and built a strategy to support efforts to identify market opportunities.

· Belize will be part of the Market Information Organization of the Americas (MIOA).

Strengthening agricultural health and food safety

· The national SPS Committee is fully functional, participating in the WTO/SPS committee meetings held in Geneva in 2007 and providing accountability in a workshop to present and update stakeholders on its activities. Advantage was taken of other national and international forums to present Belize’s Emergency Plan for Avian Influenza.

· The Belize Poultry Association and the Central American Poultry Association implemented a rapid analysis of the egg and broiler industries in Belize. The assessment brought together around 65 members and served to identify weaknesses and strengths to improve both industries nationally, work on future plans and harmonize standards and technology in the region.

· Stakeholders from Belize received a Canadian expert in avian influenza to share Canada’s experience with the avian influenza outbreak.

Introducing technology and innovation for the modernization of agriculture and rural development

· The National Bio-safety Committee completed a national policy and continued drafting the legislation for bio-safety and bio-security. 

· Belize has signed on to a Caribbean Regional Biosafety Project to assist countries with the implementation phase of the National Biosafety Framework.

· The National Committee for Coordination of Agricultural Research and Development (NCCARD) will put in place new commodity-specific sub-committees to define priorities for agricultural research and development at the national level.

Bolivia

Contributing to the repositioning of agriculture and rural life

· The Office contributed to the formulation of a proposal for restructuring the National Agricultural Health and Food Safety Service (SENASAG).
· IICA promoted the construction of an agricultural insurance system, based on the joint efforts of public and private actors as members of a Board of Governors and an Operating Committee headed by the Ministry of Rural Development, Agriculture and Environment (MDRAyMA).

Promoting trade and the competitiveness of agribusiness
· The Institute strengthened the institutional framework of the cacao chain by supporting regular meetings of the Coordinating Committee of the ACCESO Program, which oversaw the drafting of a strategic plan for the chain’s development.

· The Office provided cooperation in the areas of production, post-harvest handling, the diversification of production and marketing to five associations of peach producers in the Valle Alto de Cochabamba that represent 400 families.

· IICA published the “Record of Bolivia’s foreign trade statistics, 1992-2006,” as a component of the Export Information System (SIEX) implemented by the Deputy Ministry of Foreign Trade (VCE) with support from the National Statistics Institute (INE).

Strengthening agricultural health and food safety
· IICA applied the Performance, Vision and Strategy (PVS) tool, as a result of which recommendations were made for strengthening the National Agricultural Health and Food Safety System.

· The foundations of the National Traceability System were laid, based on products prioritized in the Sectoral Development Plan of the MDRAyMA and the guidelines set out in Law 3525 for the Regulation and Promotion of Ecological Agricultural and Non-timber Forestry Production.

· The Office signed a letter of understanding with the United States Department of Agriculture and SENASAG for the implementation of projects aimed at controlling foot-and-mouth disease in the Bolivian Chaco, designing and implementing a computerized agricultural health and food safety system and strengthening health and safety laboratories in Santa Cruz.

· IICA helped strengthen the National Committee on Sanitary and Phytosanitary Measures (CNMSF).

· The Office assisted SENASAG in formulating the national programs for the prevention, control and eradication of avian influenza and the fruit fly, which resulted in the strengthening of the system for the prevention, control and eradication of pests and diseases that affect national agricultural production.

Strengthening rural communities based on the territorial approach

· A framework agreement was signed with the Municipality of Camiri, which will serve as a reference territory in which IICA will promote rural development based on the territorial approach.

· The Observatory of Territories of Bolivia, headed by the MDRAyMA and validated by various actors, was consolidated as an information management and dissemination mechanism.

Promoting the sustainable management of natural resources and the environment

· IICA collaborated with the MDRAyMA’s Risk Management and Early Warning Unit in formulating projects aimed at risk management and the sustainable development of vulnerable communities.

· The effect of adverse climatic conditions on peach growing and production in Cochabamba was analyzed.

· The Institute helped the National Ecological Production Board (CNAPE) to draft the National Regulations for the Development of Ecological Agriculture in Bolivia (Law No. 3525).
Introducing technology and innovation for the modernization of agriculture and rural development

· IICA helped devise the proposed strategy for implementing the National Technology Innovation System and create opportunities to analyze the institutional models of systems that already exist in Latin America.

· The Office helped strengthen the organizations linked to biotechnology research and development, which were articulated with REDBIO.

· The Institute improved the links among the agricultural science faculties and research and technology transfer institutes, thereby strengthening the national institutional framework in those areas.

· The national chapter of AIBDA was established.

· IICA assisted the entity responsible for the System for the Regulation of Renewable Natural Resources (SIRENARE) with the organization of its library and the installation of the WEBAGRIS program.

Brazil 

Contributing to the repositioning of agriculture and rural life

· IICA carried out several studies, mostly notably one on the “State of and outlook for agriculture in Brazil” and another entitled “Project impact evaluation methodology.”

· The Office organized the Second International Forum on Public Policies and a seminar entitled “Employment and Work in Brazilian Agriculture.”

· In collaboration with the Ministry of Agriculture, Livestock and Supply (MAPA), the Institute published nine studies and assessments of Brazil’s main agribusiness production chains.

Promoting trade and the competitiveness of agribusiness
· With support from IICA, the Agribusiness Reference Center of the Southern Region (CERAGRO) launched its Internet portal, facilitating access to technical studies, the information system and statistical database on agribusinesses in Brazil, successful projects, the proceedings of technical events and the Observatory of Production Chains of IICA’s Southern Region.

· The Office disseminated various studies dealing with Brazil’s production chains at a workshop on the subject.

· Under a pilot project executed with the municipality of Formosa (Goias State), projects were formulated aimed at restoring degraded areas, strengthening the water infrastructure and reinvigorating the Agroindustrial Hub.

Strengthening agricultural health and food safety

· IICA provided cooperation to MAPA that led to the strengthening of specific areas of the Agricultural Defense Secretariat (SDA) and the repositioning of that unit.

· Relations were expanded with the Canadian Food Inspection Agency (CFIA), which supported the training of personnel of the National Agricultural Laboratories (LANAGROS) in the latest techniques and protocols for diagnosing diseases like foot-and-mouth and avian influenza.

Strengthening rural communities based on the territorial approach

· The Government of Brazil implemented a national policy for sustainable development and poverty alleviation from a rural perspective, thanks to cooperation from IICA.

· Through various mechanisms for dialogue, such as the Second International Forum on Rural Development, the International Colloquium on Good Territorial Practices in Brazil and the European Union, and the Seminar on Agro-energy and the Development of Isolated Rural Communities, IICA promoted the sharing of expertise on those topics acquired in Brazil and other countries.

Promoting the sustainable management of natural resources and the environment

· Various initiatives made it possible to strengthen the technical, institutional and management capabilities of the national entities responsible for formulating, executing and approving strategies, policies, programs and projects related to natural resources and the environment. One of the most important was the IICA/IDB Program to Combat Desertification and Mitigate the Effects of Drought in South America.

· A proposal was submitted to the IDB for the replication of that program in the Mesoamerican Region.

· IICA carried out ecological and economic zoning studies for Gilbues/DNOCS and formulated the “Geographical Transect” project, presented jointly with the European Union’s Framework Programme (FP7).

Introducing technology and innovation for the modernization of agriculture and rural development

· Working with the Brazilian Agricultural Research Corporation (EMBRAPA), IICA executed the Program for Technological Innovation and New Forms of Agricultural Research Management (Agrofuturo), which promoted efforts to make production chains more competitive.

· With the Ministry of National Integration, the Institute gave a course on regional analysis involving the use of thematic cartography; and with the National Department of Works to Combat Drought (DNOCS), a course on the use of georeferencing technologies.

Canada

Contributing to the repositioning of agriculture and rural life

· IICA provided continual support to the ongoing cooperation between the agriculture ministries of Canada and Chile, and played an active role in the Chilean technical mission’s visit to Canada to learn more about institutional modernization. This was a priority activity for Chile’s “Proyecto Nueva Institucionalidad.” 

· IICA helped the former Vice President of the Canadian Food Inspection Agency share with the Chilean mission the over ten years of experience that Canada has acquired in institutional modernization and in creating a national food inspection agency. IICA also hosted a round-table discussion to review all issues and bring the mission to a successful close.

· Further changes were made to increase the impact and reporting of the IICA Canada Internship and Expertise Exchange Program. Forty-one producers, junior and senior researchers, and government and agribusiness leaders from across Canada and from nine other countries in the hemisphere benefited directly from this flagship program. Moreover, IICA made a significant contribution to over 45 events held in Canada and in twelve other LAC countries, and to two events outside of the hemisphere. 

Promoting trade and the competitiveness of agribusiness
· Once again working in tandem with the Canadian Consulting Agrologists Association (CCAA), the Institute brought an international perspective to the 2007 North American Consulting School, which was held in Banff, Alberta. The program included a vision for incorporating quality assurance and quality control into INDAP’s extension services, which are offered through consultants to small-scale producers in Chile. As a result, a Letter of Intent was signed between INDAP and the CCAA.

Strengthening agricultural health and food safety

· With the Pan-American Health Organization (PAHO), IICA secured the participation of representatives from Mexico, Guatemala, Dominican Republic, Chile, Argentina and Brazil in the World Meat Hygiene and Inspection Congress, hosted jointly by the CFIA and the U.S. Department of Agriculture, in Niagara Falls, Canada.

· The two organizations also hosted an international workshop with CFIA for the same participants to explore technical cooperation needs in the area of meat inspection. 

Strengthening rural communities based on the territorial approach

· IICA increased awareness of the Canadian Young Farmers Forum (CYFF) model among LAC countries by organizing a visit by four of the Forum’s executive members to Santiago, Chile and Buenos Aires, Argentina, to speak with agriculture leaders and other young farmers about the CYFF and the benefits such an organization can bring to young people in rural communities and to agriculture.

Introducing technology and innovation for the modernization of agriculture and rural development

· The IICA Canada Expertise Exchange Program supported the participation of the General Coordinator of Agroenergy from Brazil’s Ministry of Agriculture, Livestock and Food Supply as a keynote speaker at Alberta Institute of Agrologists’ Annual Meeting and Bioenergy Forum held in Banff.
Chile

Contributing to the repositioning of agriculture and rural life

· IICA became a member of the Coordinating Commission of the project for the new Ministry of Agriculture and Food, which will be coordinating the documentation of the different working groups, the organization of workshops and the implementation of technical visits to Canada and Brazil to learn about similar institutional modernization processes.

· The public consultation for the proposed National Food Safety Policy was concluded and progress was made in formulating the proposal on the structure and institutional management model of the Chilean Food Safety Agency (ACHIA).
Promoting trade and the competitiveness of agribusiness
· The technical personnel of the Agricultural Development Institute (INDAP) enhanced their expertise by participating in a workshop on production chains and competitiveness.

· Under the IICA/INDAP agreement for the capture of technology related to cattle and sheep management and genetics, two regional workshops were held and four technical visits carried out (two to France and two to Uruguay).

· With FAO and the Ministry of Agriculture (MINAGRI), IICA organized the International Seminar on Food Quality Linked to Origin and Traditions in Latin America. The activity was used to share experiences, facilitate the implementation of quality improvement processes and promote cooperation among the countries.

· To promote the integration of family agriculture into the agribusiness subsector, the Institute helped INDAP organize the Expo Mundo Rural 2007, where traditional products were exhibited from over eight countries in the hemisphere.

Strengthening agricultural health and food safety

· Under the agreement being executed jointly with the Agricultural and Livestock Service (SAG) and the exporters’ association (ASOEX) for the control of the fruit fly, diagnostic assessments were carried out of the status of the pest in South America and of the SAG’s capacity to control it.

· Under the Chile-Peru binational agreement, IICA continued to provide technical and administrative assistance aimed at eradicating the fruit fly in the Peruvian provinces of Tacna and Moquegua and the Chilean province of Arica.

· The Office facilitated horizontal cooperation between Chile and the National Quality, Health and Seed Service (SENAVE) of Paraguay, to promote the institutional reengineering of SENAVE, its organizational structuring and the definition of its functions in keeping with international guidelines.

· In coordination with Chile’s International Cooperation Agency (AGCI), IICA supported training and internships for the personnel of SENAVE and the National Quality and Animal Health Service (SENACSA).

· With the Chilean cooperation agency, the Institute facilitated the consolidation of Colombia’s National Fruit Fly Plan and the effort to improve the capabilities of Uruguay’s Plant Protection Service for taxonomic identification and the control of phytoparasitic nematodes.

Strengthening rural communities based on the territorial approach

· Under the agreement between IICA and the Comuna de Corral, five computers were donated to producers’ organizations and a meeting of small and medium-scale agricultural producers held to help plan their enterprises.

Colombia

Contributing to the repositioning of agriculture and rural life

· With the Ministry of Agriculture and Rural Development (MADR), IICA strengthened Colombia’s National Council of Agricultural Secretaries (CONSA), a forum for the discussion, identification and promotion of policies and strategic projects.

· The Office promoted processes for disseminating and sharing information about the state of and outlook for agriculture and rural life in Colombia with important actors of the agricultural and rural sectors.

Promoting trade and the competitiveness of agribusiness
· IICA supported the MADR’s review of the competitiveness agreements of 22 national and regional agricultural production chains by conducting a survey to determine how effectively the agreements were being implemented.

· By means of training and support actions, the Institute enhanced the management capabilities of organizations of small and medium-scale producers that receive support from programs such as the MADR’s Rural Opportunities Program and Secure Agricultural Income Program (AIS), the Comprehensive Land Subsidy Program of the Colombian Rural Development Institute (INCODER) and the Social Action Mini-Production Chains and the ACCESO Program.

· The Office designed a training program on partnering, marketing, post-harvest handling and financial records, which was implemented with eight organizations of cacao producers served by the ACCESO Program.

· IICA met the information needs of public and private agents through the Observatory of the Competitiveness of Agricultural Chains, which updated and analyzed the acreage, production, yield and trade statistics of 12 agricultural productions chains, and the main indicators of the agricultural sector.

Strengthening agricultural health and food safety

· Progress was made with the modernization of the National Agricultural Health and Food Safety System, thanks to a series of actions that included providing permanent support to the National Committee on Sanitary and Phytosanitary Measures and organizing technical missions to the United States and Canada to observe the operation of the government services in those countries first hand.

· Under the MIDAS Program, IICA provided support to 80 small producers in the province of Boyaca through a project for the implementation and certification of GAPs in the cultivation of purple passion fruit (gulupa) and bulb onions.
· With cooperation from the AECI and MAPA, IICA organized the Regional Workshop on the Implementation of GAPS in Fruits, Vegetables and Poultry. Representatives of producers’ associations and the public sectors of countries in the Andean Region took part.

· Under the IICA/INCODER agreement in support of the fisheries and aquaculture sector, the Institute designed educational material and the methodology for a training program for associations of small-scale fishermen on fish product safety and the maintenance of the cold chain.

Strengthening rural communities based on the territorial approach

· Under the agreement signed with the ADAM Program, IICA cooperated in the formulation of rural development projects based on the territorial approach in municipalities chosen for their vulnerability to illicit crops.

· The Office designed a distance-training course on the formulation of rural education projects dealing with aspects of production. A total of 56 people from Brazil, Colombia, Uruguay and Venezuela later took part in the course.

· Under the cooperation agreement signed with the province of El Huila, the Institute strengthened 20 rural educational communities through the training of educators, production activities and the reformulation of institutional educational projects.

Promoting the sustainable management of natural resources and the environment

· Through sensitization and training processes on agro-ecological production, the Office helped groups of small and medium-scale producers and social organizations in environmentally strategic areas of the rural area around the capital implement environmentally friendly production and land use strategies.

Introducing technology and innovation for the modernization of agriculture and rural development
· IICA assisted the MADR in organizing the fifth call for bids for a fund set up to finance science, technology and innovation projects.

· With the support of experts from the Brazilian Agricultural Research Corporation (EMBRAPA), the Office strengthened the capabilities of the technical teams of the Bio-management Research Group of the National University, the MADR, COLCIENCIAS and the Observatory on Science and Technology in the use of the methodology for determining the future performance of chains.
· The Institute designed and delivered to the MADR the proposal for managing the technical assistance component of the Secure Agricultural Income Program (AIS). Based on this work, the MADR issued the Regulations governing the Incentives for Technical Assistance under the AIS Program.
· Under the Hemispheric Bio-fuels Program, IICA prepared the document “Production and use of ethanol in Colombia” and helped compile the “Atlas of agro-energy and bio-fuels in the Americas: I. Ethanol.”

· By holding the Seminar on the Outlook for Bio-inputs Research and Production, the Office publicized the current state of research, production and the regulations governing bio-inputs in Colombia. CORPOICA, ICA, EMBRAPA, the National University and other organizations supported the event.
Costa Rica

Contributing to the repositioning of agriculture and rural life

· Over 100 representatives of public and private entities from 11 countries took part in the international seminar “Agricultural Insurance and Risk Management: International Trends and Experiences,” organized by IICA, CAC and the Ministry of Agriculture and Livestock. The National Insurance Institute (INS), FAO, RUTA and the Embassy of the Republic of China (Taiwan) sponsored the event.

· Thirty-three managers, specialists and rural leaders from public and private entities in Central America and Mexico completed the international course “Leadership for the Development of Ecoagriculture and the Integrated Management of Rural Territories in Central America,” organized by IICA, the University of Berkeley, Ecoagriculture Partners, the IUCN, the National University (UNA), CATIE and the MAG’s Rural Development Program (PDR).

· The Office completed, updated and adjusted the Action-Training Program for Facilitators of Sustainable Rural Development, prepared by the IICA-Holland/Laderas Project to train rural leaders in Costa Rica and other countries of the region.

· In coordination with the UNA and FAO, IICA supported the establishment of the Network of Rural Studies and Alternatives, intended to strengthen rural development capabilities.

· IICA helped set up the Institutional Network of Services for Rural Youth, with its respective work plan.

· The RUTA-FAO-IICA Interagency Coordinating Committee prepared and implemented an interagency agenda, held an international seminar on agricultural insurance and formulated a proposal for the modernization of the Agrarian Development Institute (IDA).

· The Institute contributed to the analysis of agriculture and rurality through the publication of two documents: “State of and outlook for agriculture and rural life in Costa Rica 2006” and “Day of reflection and debate: agricultural policies, rural development strategies, food security, rural poverty and agricultural extension services.”

· The “2007 consultation of leaders of agriculture and rural life in Costa Rica” was concluded.

Promoting trade and the competitiveness of agribusiness
· The Office assisted the Integrated Agricultural Marketing Program (PIMA) in organizing and implementing the EXPOPIMA 2007 international fair and carrying out a regional workshop on the state of and outlook for Central American wholesale markets.

· IICA supported the Tomato Auction by drafting its operating regulations and training its Board of Directors in organizational and planning matters.

· The Institute enhanced the expertise of 150 producers and 20 public sector specialists by means of workshops on marketing mechanisms in the onion, tomato, Chinese guava and honey chains.

· The Office helped the Chamber of Exporters of Costa Rica (CADEXCO) prepare and disseminate the study “Access for Costa Rican products to the European Common Market.”

Strengthening agricultural health and food safety

· 170 people from the public, academic and private sectors of the countries of the Central Region, Mexico and Dominican Republic took part in an international workshop on traceability, where concepts and experiences related to the subject were presented.

· IICA helped strengthen the National SPS Committee by means of workshops held to disseminate successful international experiences in the SPS field.

· The National Animal Health Service (SENASA) has a first draft of an investment project aimed at strengthening and modernizing the entity.

· Through the ILRI/CFC Livestock Project, officials of the Chamber of Livestock Producers received training in the management and introduction of data into the VAMPP.

· The Board of the Livestock Development Corporation (CORFOGA) has a study on problems associated with agricultural health and food safety in the beef chain.

Strengthening rural communities based on the territorial approach

· IICA assisted the Rural Development Program (PDR) in implementing two territorial development projects in priority areas (Aranjuez-Sardinal, Northern Region), with emphasis on the organization of “local development groups.”

· Thirty rural leaders who are members of local development groups enhanced their expertise by participating in a course on agro-environmental policies, organized with the sponsorship of Canada.

· Five public officials enhanced their expertise by taking part in the International Course on Specialization in Rural Development, sponsored and organized by Spain’s AECI and MAPA.

Dominica

Contributing to the repositioning of agriculture and rural life

· The Government of the Commonwealth of Dominica and the Ministry of Agriculture, Fisheries and the Environment prepared the Report on the State of and Outlook for Agriculture and Rural Life in Dominica.

· Final draft policy framework entitled “Invest in Dominica - Secure Agriculture - National Policy for the Agriculture Environment (Agri-Eco) System, 2007-2025” was submitted to the national authorities for discussion and fine-tuning, with a view to presenting it to the Cabinet for national approval. 

· In line with the Hemispheric Agro 2003-2015 Plan, the technical capacities and capabilities of the Ministry of Agriculture, Fisheries and the Environment (MoA) were enhanced to facilitate the MoA modernization process.
· The Ministry of Agriculture, Fisheries & the Environment, in collaboration with IICA, hosted a two-day National Symposium on Agriculture to review the current status of agriculture in Dominica and to identify and consolidate investment opportunities for successful interventions in the sector. 

Promoting trade and the competitiveness of agribusiness
· OAS partnership successfully implemented the OAS/IICA project “Strengthening of the Tourism Sector through the Development of Linkages with the Agriculture Sector in the Caribbean.” 

· A national symposium was organized and held to develop a national Agro Tourism Strategy and Action Plan for 2008-2012.

· The capabilities of the Agri Business Association of Dominica (ABAD) and the Dominica National Council of Women (DNCW) were strengthened for developing and promoting competitive agribusinesses.

· The constitution of the ABAD was revised and adjusted to guide the establishment and effective operation of the Dominica Chamber of Agribusiness (DCAB). This followed a meeting between the ABAD and the OECS Secretariat, supported by the French Embassy, to further discuss the way forward for agribusiness in Dominica and the development of a Strategic Agribusiness Framework.

Strengthening agricultural health and food safety

· Stakeholders in the agricultural and related sectors in Dominica have a forum where they can analyze decisions and agree on national positions on relevant sanitary and phytosanitary issues. 

Strengthening rural communities based on the territorial approach

· IICA helped enhance the organizational and entrepreneurial capabilities of the Dominica National Council of Women (DNCW) by means of a national seminar entitled “Opportunities for the Development of Rural Business for Women in Dominica.”

Promoting the sustainable management of natural resources and the environment

· In collaboration with UNECLAC, the damage done to the sector by Hurricane Dean was categorized under two broad headings, “direct damage” and “indirect damage/loss.”

· With the Pan American Development Foundation (PADF) and Texaco/Chevron, IICA helped the Giraudel Flower Producer Group (GFPG) obtain emergency assistance following Hurricane Dean. The village received a shade house and associated materials to ensure the supply of healthy seedlings.

Introducing technology and innovation for the modernization of agriculture and rural development

· In collaboration with FAO and CDB, IICA implemented the project “Evaluation of Green House Technology in Crop Production in the Caribbean.” This involved a comprehensive evaluation of past and present experiences in greenhouse technology in the Commonwealth of Dominica.
Dominican Republic

Repositioning agriculture and rural life

· Updated versions of reports on the following topics were delivered to the Ministry of Agriculture (SEA): situation and outlook for agriculture and rural life; progress made and challenges for fulfilling the Summit of the Americas commitments in agriculture; study on the real contribution of agriculture to the gross domestic product.

· The 2007 National Consultation of Leaders of Agriculture and Rural Life was conducted, involving nearly 200 surveys.

· IICA and the Steering Committee of the Process to Reform and Modernize the Agricultural Sector worked together to facilitate approval of the policy framework for that sector and the proposal for its institutional reform, as well as the preparation of the Plan of Medium- and Short-term Measures.

· An assessment of the damages caused by storm Noel was delivered to the SEA.

Promoting trade and the competitiveness of agribusiness

· Studies were completed on six agrifood chains: chicken meat, string beans, mango, avocado, oriental vegetables, and bananas.

· Together with the SEA, meetings were held for discussion and consensus-building with stakeholders of the pork and chicken meat chains; in addition, the rice chain committee was established.

· As part of the Second Export Platform targeting the Dominican ethnic market in New York, a study was conducted on the country’s exportable agricultural supply, that market was characterized, and companies were selected to participate.

· Under an agro-tourism pilot project targeting three locations in the country, hotels’ demand for agricultural products was identified. 

Promoting agricultural health and food safety

· IICA contributed to the process to update the legal and regulatory base for AHFS through the formulation of legislative bills, standards, and regulations proposed to SEA.

· The capacities of public services were strengthened for applying SPS measures through officials’ participation in bilateral meetings with Haiti, international meetings at the WTO, and dozens of workshops and presentations, technical assistance, and documents on various subjects (control and eradication of classical swine fever and avian influenza, application of GAP and GLP, among others.).

Promoting the sustainable management of natural resources and the environment

· Producers in border areas attended presentations and workshops on organic agriculture, sustainable crop production, and agrotourism, thereby upgrading their skills and know-how in those areas. 
· Training on organic agriculture was provided to staff of the Office of Control, leading to their participation in international events on this subject.

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development

· The country’s institutional and regulatory framework was strengthened relative to agricultural and forest technology, biotechnology and biosafety practices.

· IDIAF began training staff members in the design and validation of a methodology for evaluating the impact of investments on agricultural research.

· The research project on non-destructive molecular methods and molecular markers for determining the optimal harvest date of avocado was concluded. 

Ecuador

Promoting trade and the competitiveness of agribusiness
· IICA cooperated in the formulation of the State Policies for the Ecuadorian Agricultural Sector for the period 2007-2020.

· The Ministry of Agriculture, Livestock, Aquaculture and Fisheries (MAGAP) and the Ministry of Industry and Competitiveness (MIC) signed Interministerial Agreement No. 25, aimed at drafting a national agroindustrial development plan, devising strategies to make the development sustainable and supporting the efforts to secure funds for executing the projects included in the plan.

· With the National Board for the Modernization of the State (CONAM), IICA produced the “Manual of procedures for devolved areas of responsibility for the agricultural sector.”

· The “2007 national consultation with leaders of agriculture and rural life” made it possible to ascertain the thoughts of key actors about the future of agriculture and the rural milieu in Ecuador.

· The process of implementing the state policies was strengthened by means of the 2007-2011 National Reactivation Plan for Agriculture in the Highlands Region and the preparation of eight profiles of territorial projects that the MAGAP is to implement.

· The Web pages of MAGAP and the Prefecture of Cotopaxi were redesigned.

Promoting trade and the competitiveness of agribusiness

· A study was carried out entitled “Criteria for establishing a mechanism for calculating the minimum support price of a box of bananas for Ecuador.”

· A ministerial decree was issued creating the Center for Agricultural Studies and Policies (CEPA), a technical unit in charge of analyzing, monitoring and recommending policy strategies for the development of agriculture.

· In support of the Prefecture of Cotopaxi, the Institute prepared a project to support small-scale cacao producers in the cantons of La Mana, La Matriz and Guasoganda.
· The Project for the Implementation of the System of National Prices and Markets was formulated and implemented. Its purpose is to develop a methodology for research on and the collection, validation, publication, use and analysis of prices generated in the markets.

Strengthening agricultural health and food safety

· IICA strengthened the Program for the Eradication of Foot-and-mouth Disease by designing a computer system that was implemented in the provinces of Carchi, Imbabura, Esmeraldas and Sucumbios, and in eight local offices of the National Committee for the Eradication of Foot-and-mouth Disease (CONEFA) in other provinces.

· 400 vaccinators and stock raisers enhanced their skills for making proper use of the vaccine against foot-and-mouth disease. They also received information about aspects of the disease.

· A pilot plan was approved and executed for the use of good poultry production practices in six areas that run the risk of an outbreak of the avian influenza virus.

Strengthening rural communities based on the territorial approach

· Working with the team of specialists of the Agricultural Development Corporation of Los Rios Province, a methodology was established for formulating the “Rural Pact,” an intervention strategy for territorial development in that province.

· With the Provincial Council of Cotopaxi, an investment plan was drawn up to promote productive development projects and a territorial development program.

· The leaders of the communities affected by the eruptions of the Tungurahua volcano took part in various workshops where profiles were prepared for emergency aid projects.

· The personnel of the Provincial Directorate of Tungurahua improved their capacity to manage risks and productive projects.

· Working with FAO, IICA designed a methodology for evaluating small productive projects approved by the Ministry of Economic and Social Inclusion (MIES), which also disburses the respective financial resources.

· Three workshops were held to set up the Territorial Rural Development Network of Ecuador, involving various actors committed to the development of the technical and managerial capabilities of the institutions.

· MIES identified strategies for implementing a new management model based on the territorial approach.

El Salvador

Contributing to the repositioning of agriculture and rural life

· IICA enhanced the capacity of 180 people to manage specialized agricultural and rural development information systems.

· The traveling exhibition “Rural life in El Salvador through art” was presented in 29 cultural centers in the interior of the country.

· 42 people were trained in project management through the course “Convincing proposals: strengthening the development of projects, relations with donors and the leveraging of resources for agricultural innovation.”

Promoting trade and the competitiveness of agribusiness
· 31 small fruit-processing enterprises held two contact and tasting fairs.

· Two projects were executed under the aegis of the SICTA Network, one aimed at promoting the diversification of production and the optimum use of rainwater and soils in the eastern region of El Salvador, and another involving the establishment of criollo corn seed banks.

· The Office completed the study “Identification of business opportunities in the corn and bean chains in the Trifinio region.”

· The foundations were laid for the implementation of the National System for Certifying the Safety of Fruit Products for Export.

· The Fruit Safety Committee was set up, comprising representatives of producers’ organizations, the General Plant and Animal Health Directorate (DGSVA), IICA and the National Fruit Program (MAG-FRUTALES). The fourth stage of MAG-FRUTALES was completed. Access to information about markets was improved on the portal (www.frutal-es.com), which receives 6000 visitors per month.

· Under a project financed by the National System of Partnerships for Technological Innovation (SINALIT), support was provided to 27 producers of purple mombin in the area around the Chinchontepec volcano.

· The Business Development Centre (CEDES) is permanently involved in the biodiesel discussion forum.

· The country’s potential for ethanol production was assessed.

· With support from JICA, IICA trained 22 women entrepreneurs in techniques and innovative designs for dying cloth using natural colorants; and enhanced the capabilities of three companies for marketing such products in international markets.

· IICA supported the formation of a network in support of Central American fruit growing.

· In coordination with the CLUSA Association, the Office carried out an assessment of organic production in El Salvador and drafted a proposal for promoting it.

· A Forum of Fresh and Processed Fruit Agribusinesses was held, which was attended by 300 producers, agro-industrialists, exporters, representatives of producers’ associations and public officials. A total of 37 business deals were concluded in 55 contact meetings.

· With support from Canada’s cooperation agency, the Office strengthened the use of good manufacturing practices in three fruit and vegetable processing plants of small associations of producers and entrepreneurs in the provinces of Usulutan, Cuscatlan and La Libertad.

Strengthening rural communities based on the territorial approach

· IICA concluded a study on the contribution made by religious-spiritual beliefs to rural development programs.

· Working with the Central American University, HORIZONT3000, JOVESOLIDES and other Salvadoran universities, the Office executed a project incorporating the territorial approach in the Chalatenango Highlands.

· The Knowledge Management Center in the Chalatenango Highlands promoted the development of the territory via six agricultural production chains. Representatives of the chains visited Honduras and Costa Rica to observe initiatives aimed at the development of agricultural production chains.

· The 2007-2008 Project for the Development of Agrotourism in the Chalatenango Highlands was implemented.

· IICA assisted the Association of Friends of Lake Ilopango in devising a strategic plan incorporating the territorial approach.

· Under the PRODERT project, the Office promoted the sharing of experiences regarding the use of the territorial approach to strengthen the water chain in the Belen Gualcho (Honduras)-Chalatenango Highlands (El Salvador) border region.

· IICA concluded its technical-administrative support to the MAG/PRODERT Project, implementation of which got under way in the Trifinio Region at the end of 2001.

· The Institute systematized three experiences of the MAG-PRODERT Project: a) the Innovative Farmers project; b) the Trust Fund; and, c) the project’s achievements; as well as Phase 1 of the Territorial Intervention Project in the Chalatenango Highlands.

Promoting the sustainable management of natural resources and the environment

· 348 ha. of fruit trees were planted and 3500 ha. of fruit crops benefited from technical visits, field tours and the sharing of experiences.

Introducing technology and innovation for the modernization of agriculture and rural development
· The MAG-FRUTALES Program helped organize the Association of Lemon and Citrus Growers and Non-traditional Fruit Producers of El Salvador.
· With the assistance of a Mexican expert, 40 technicians and producers enhanced their capacity to manage avocado cultivation, with emphasis on pruning and nutrition.

· In coordination with the Salvadorian Integral Support Foundation, 33 people received training in fruit processing.

· Thirteen Salvadorians were briefed about the Program for the Certification of Citrus Fruits and Production of Hybrid Coconuts, a successful initiative in Belize.
Grenada

Contributing to the repositioning of agriculture and rural life

· Awareness of national leaders’ expectations regarding the twelve purposes of the AGRO-Matrix was increased and useful information for planning Grenada’s agricultural and rural development was culled from questionnaires that the leaders were asked to fill out. 
Promoting trade and the competitiveness of agribusiness
· The Institute helped enhance the business skills of twenty-four agri-entrepreneurs who took part in a workshop on entrepreneurship. The participants were drawn from the national chapters of the Caribbean Agri-Business Association (CABA), the Caribbean Forum for Youth (CAFY) and the Caribbean Network of Rural Women Producers (CANROP).

· Sixteen agro-processors took part in a workshop and acquired technology expertise for processing two of Grenada’s most abundant seasonal fruits (mangoes and golden apples) to produce chutney, kuchela and pickles.

· Grenada’s honey was successfully promoted - locally and internationally - by the Grenada Association of Beekeepers (GAB), jointly with the Ministry of Agriculture and the Agency for Rural Transformation. 

· The GAB has its own Secretariat, which organized the 2007 Annual Honey Show for its members. Some members also participated successfully in Britain’s National Honey Show, held in London.

· Six new members joined the national chapter of CABA. Total membership now stands at 22.

· The Ministry of Agriculture awarded CABA a grant of EC$2,250 and authorized a loan of EC$90,000, for the implementation of a project entitled Establishment of a Farm Labour Company.
· IICA helped enhance Grenada’s agricultural marketing information network by facilitating the country’s participation, in an observer capacity, in the conference of the Marketing Information Organization of the Americas (MIOA).

Strengthening agricultural health and food safety

· Four specially selected farmers enhanced their capabilities for implementing Good Agricultural Practices (GAPs), specifically in the areas of record keeping, pesticide use and sanitation and hygiene, through information provided by IICA, the Ministry of Agriculture and the Grenada Bureau of Standards.
· The capabilities of national quarantine personnel were enhanced through a Plant and Animal Quarantine Workshop, organized by Grenada’s Ministry of Agriculture.
· Grenada’s agricultural health and food safety legislation was made more relevant and harmonized with CARICOM and FAO legislation related to plant protection and quarantine. 
· Nineteen agro-processors increased their capabilities for producing safe agro-products by participating in a training course on the Hazard Analysis Critical Control Point (HACCP) process, sponsored jointly by IICA and the Grenada Bureau of Standards.
Strengthening rural communities based on the territorial approach

· The leadership skills of executive members of the Grenada Association of Beekeepers (GAB) and the national chapters of CABA, CAFY and CANROP were improved through their participation in a workshop on Community Group Leadership.
Promoting the sustainable management of natural resources and the environment

· The national authorities demonstrated an increased commitment to the implementation of activities under the United Nations Convention to Combat Desertification and Drought (UNCCD). The Government approved a budget of EC$62,000 to facilitate the work of the local Coordinating Committee of the UNCCD.
Introducing technology and innovation for the modernization of agriculture and rural development

· Increased public awareness of biosafety issues, through a television documentary produced under a FAO-funded project administered by the National Bio-safety Advisory Authority.
Guatemala

Promoting trade and the competitiveness of agribusiness
· Staff of the Policies and Strategic Information Unit (UPIE) and other units of the Ministry of Agriculture, Livestock and Food (MAGA) received training in conceptual and methodological aspects of the Agro Matrix, to facilitate its use.
Promoting trade and the competitiveness of agribusiness

· Under the IICA-MAGA Agreement, the Office supported the creation and management of committees for 14 agricultural, six livestock and one hydrobiological chain. The committees then performed rapid assessments and formulated action plans designed to make the chains more competitive.

· The School of Agronomy of Guatemala’s University of San Carlos added diplomas in rural development and international trade in agricultural and forestry products to the courses it offers.

· Professionals from MAGA and other organizations received training in assessments and action plans for making chains more competitive.

· The agricultural and animal production councils (CONPRODA and CONPRODAN) were consolidated as forums for dialogue and consensus building on strategies and policies for improving the competitiveness and sustainable development of the agricultural, forestry and fisheries subsectors.

Strengthening agricultural health and food safety

· The government agricultural health and food safety services played an active role in the specialized international forums and took steps to publicize the Agreement on Sanitary and Phytosanitary Measures (SPS Agreement) and implement it in the country.

Strengthening rural communities based on the territorial approach

· The MAGA’s Inputs Program has a technical proposal containing certain ideas for improving the operation, monitoring and evaluation of the Program.

· The SICTA/IICA/SDC Network provided financing to the Association of Grain Producers in the Eastern Region (ADEGO) for the implementation of the Project for Technological Innovations in the Bean Agrifood Chain in Ipala, Chiquimula.

· A medium term strategic plan (2007-2017) was made available to the Project for the Protection of the Forests of El Peten.

· The OAS Office located close to the Guatemala-Belize border has technical evaluations of three farms located in the Municipality of Poptun (El Peten) that could be used to resettle 17 families from the community of Santa Rosa, Belize.
· The General Planning Secretariat (SEGEPLAN) and other entities engaged in rural development have staff trained in the management of rural development based on the territorial approach.

· The conceptual document of a project to negotiate public credit with the IDB was made available to the Special Rural Development Unit for the Trifinio Region (UDRIT).

Introducing technology and innovation for the modernization of agriculture and rural development
· The Regional Forum of the PCCMCA was held in Antigua Guatemala. Over 340 people took part and around 150 scientific papers were presented.
· With financing from Spain’s cooperation agency, progress was made in implementing the Project on Coffee Quality Linked to its Origin.

· The Project on Geographical Indications for Food Exports was approved, with support from the IDB/MIF.

Guyana

Contributing to the repositioning of agriculture and rural life

· The collaborative work of the MoA and IICA was enhanced following the designation of a liaison officer at the Ministry. This led to the MoA’s Technical Committee being reconvened.

Promoting trade and the competitiveness of agribusiness
· Increased demand for local dairy products after they were promoted by the Guyana Dairy Development Project (GDDP), St. Stanislaus College Farm (SSCF) and the Guyana-Mississippi Chapter of Partners of the Americas (PoA).

· In collaboration with the MoA, IICA formulated a draft plan of action for revitalizing the hog industry.

· IICA trained the Pomeroon Women Small Cottage Association (PWSCA) in organizational management and processing techniques, in preparation for the startup of operations at their new factory.

· Farmers in the Lake Communities benefited from the Revolving Loan Fund established under the W. K. Kellogg Project.

· IICA provided administrative support for the second phase of the OAS/IICA Project Strengthening of the Tourism Sector through the Development of Linkages with the Agricultural Sector in the Caribbean.
Strengthening agricultural health and food safety

· Emergency preparedness was tested by means of simulation exercises on highly pathogenic avian influenza organized by PAHO, FAO, USAID, MoA, Ministry of Health (MoH) and IICA in Guyana, Saint Lucia and Suriname.

· IICA supported the attendance and active participation of MoA and MoH technicians at regional and international fora, including the WTO/SPS in Geneva, APHIS/USDA in Florida, Barbados and Jamaica. 

· IICA continued to support the country’s surveillance efforts, particularly along its borders, for the Carambola Fruit Fly (CFF), Giant African Snail and Pink Hibiscus Mealy Bug.

Strengthening rural communities based on the territorial approach

· The Tri-Lakes Farmers’ Association benefited from training in various aspects of management and finance under the W. K. Kellogg Project.

· IICA helped prepare the Pomeroon Women Small Cottage Association (PWSCA) for large-scale agro-processing.

· Region 10 farmers were organized and received training in record keeping and GAPs, in preparation for trade in agri-products.

Promoting the sustainable management of natural resources and the environment

· Thanks to the W. K. Kellogg Project, pineapple farmers and residents of the Lake Communities are more aware of alternative methods for improving the fertility of sandy soils and biological pest control.

Introducing technology and innovation for the modernization of agriculture and rural development

· The promotion of hydroponics and organic vegetable production was intensified through displays of the technologies at national exhibitions, the Secondary Schools’ Hydroponics Competition and training activities at the St. Stanislaus College Farm.

· The High Level Seminar on Expanding Bioenergy Opportunities was held at the Guyana International Conference Centre, hosted by the Government of Guyana in collaboration with the IDB, CARICOM, CTA, OAS, UNDP and IICA.

· Appropriate technology is expected to benefit small- and medium-scale dairy, pig, sheep and goat farmers by reducing their domestic fuel bills, particularly in regard to cooking gas, following the re-introduction of a low-cost, plastic biogas digester.

Haiti

Contributing to the repositioning of agriculture and rural life

· The document setting out the state policy for agriculture and the rural milieu was drafted with support from MARNDR staff and an external consultant.

· IICA assisted the local chapter of CACHE with the planning of conferences and helped improve its information services by means of a workshop involving practical training in library operations. 

· The Institute played an active role in the food fair organized by FAO and the Ministry of Agriculture to commemorate International Food Day.

Promoting trade and the competitiveness of agribusiness
· Haiti took part in the meetings of the World Trade Organization (WTO) and, as an observer, in the most recent MIOA meeting, held in Quito, Ecuador.

· Government officials and Haitian businessmen took part in two missions to Canada - one on financing of the agricultural sector and the other on trade.

· The local chapter of CABA was reactivated and renewed its agribusiness vision.

· Twenty Haitian agribusiness enterprises enhanced their capabilities through an introductory seminar on exporting.

· An agreement protocol was signed with the Trade Facilitation Office of Canada for the implementation of three training seminars and one trade mission to Canada. Another agreement was signed with the Haitian-Canadian Chamber of Trade and Industry to seek the funds needed to implement this project.

Strengthening agricultural health and food safety

· Campaign to vaccinate domestic animals (dogs, cats) in the west, north and southeast and in the Artibonite areas, in cooperation with the specialized units of the Ministry of Agriculture.

· Fifty technicians and breeders took part in a seminar on bird flu information issues.

· The Haitian and Dominican authorities held binational meetings on major pests affecting animal and plant production on all parts of the island.

· The problem caused by the fruit fly was overcome by means of a task force set up at the Ministry of Agriculture.

Strengthening rural communities based on the territorial approach

· Broadening of the PRO HUERTA Program to encompass other areas of action (training and the exchange of technical experiences among promoters, and food security for over 2000 farming families).

· IICA took part in the activities held to commemorate Biological Agriculture Day for the sixth time in Haiti.

· An agreement was signed with PRIMA for the implementation of a program entitled Reinforcement of the capacities of small farmers, financed by the European Union.

Promoting the sustainable management of natural resources and the environment

· Competent authority in the field of biological agriculture received our contribution to be set. 
Honduras

Contributing to the repositioning of agriculture and rural life

· IICA provided continual technical assistance to the Secretariat of Agriculture and Livestock (SAG) with the implementation of the agreements adopted under the Agro Plan; and contributed to the preparation of the Central American Agricultural Policy (PACA) and the execution of the SAG’s Strategic Operating Plan (PEO).

· Under an agreement involving technical cooperation and the administration of funds, the Office managed and supported projects that facilitated the implementation of the State Policy for the Agrifood Sector and the Rural Milieu (PESA), making it possible to establish clear rules for investment in Honduran agriculture and reactivate the sector by generating jobs and income in rural areas.

· As a result of technical cooperation form the Institute, the SAG improved the services it offers to the country’s private agricultural sector and developed an expanded concept of agriculture based on the agrifood chains approach.

Promoting trade and the competitiveness of agribusiness
· The Institute identified trade opportunities, provided training in topics related to foreign trade, validated products in target markets and linked Honduran entrepreneurs with possible buyers of their products in the United States and Canada.

· Seven companies concluded the Export Platform program targeted at the market in Miami, Florida and managed to export dairy products and processed beans to that market.

· Following trade missions to Montreal and Toronto, 20 containers of grapefruit and two containers of mangoes were exported to Canada.

· In Europe and North America, potential markets were identified for exports of rambutan, malanga, coconut, manioc and sweet potato.

· Progress was made in updating the assessments and action plans for enhancing the competitiveness of the agrifood chains of African palm, cacao, meat, milk, vegetables, fruits and beekeeping.

Strengthening agricultural health and food safety

· The National Committee on Sanitary and Phytosanitary Measures (CNMSF) launched the National SPS Agenda, which resulted in the signing of a minute committing the parties to intersectoral cooperation on the subject.

· IICA enhanced the capacity of the public and private sectors and academia to implement the SPS Agreement, especially in regard to transparency, by offering training courses dealing with risk analysis, animal health, epidemiology, traceability and the use of the OIE-WAHIS Animal Health Information System.

Strengthening rural communities based on the territorial approach

· The Institute consolidated the implementation of the territorial approach in the Belen Gualcho rural development project by preparing various documents (inventory of investments, inventory of actors and baseline data for the territory), strengthening the group in charge of the project and formulating the plan for the territory.

· Projects worth US$320,000 were presented and approved. They entail efforts to improve irrigation systems, the use of solar energy, solid waste management and the establishment of healthy households.

· The Second Forum on Rural Development based on the Territorial Approach was held. Details of the progress made in implementing the approach in Honduras and El Salvador were presented at the international event.

· IICA helped 150 rural funds obtain legal status, thereby strengthening the organizational system in the territories where the project for the development of ecologically fragile areas of the Trifinio Region is being executed.

Introducing technology and innovation for the modernization of agriculture and rural development
· IICA assisted the SAG’s Directorate of Agricultural Science and Technology (DICTA) with the execution of the Productive Technology Voucher Project, under which over 90,000 producers received technical assistance, as well as fertilizers and improved seeds.

· Under the SICTA Network Project, four bean-producing areas were identified with a view to forging partnerships among the stakeholders and promoting the use of technological innovations in their operations.

Jamaica

Contributing to the repositioning of agriculture and rural life

· IICA Jamaica, in collaboration with the Ministry of Agriculture and Lands, staged the 7th Caribbean Week of Agriculture, the theme of which was “Agriculture - Harvesting Wealth through Tourism.” Over 200 participants from many different countries took part in workshops on agrotourism, risk management, nutrition, youth involvement in agriculture and a very successful trade show.

Promoting trade and the competitiveness of agribusiness
· The Jamaica Greenhouse Growers Association (JGGA) was launched as part of a six-month, US$12,710 technical assistance program aimed at promoting the development of modern greenhouse technology in Jamaica. 

· Under the IICA/USAID Farmer-to-Farmer program, nine producer organizations benefited from technical assistance and training opportunities provided by 22 overseas volunteers in various specialist areas. 

Strengthening agricultural health and food safety

· Through the Pig/Pork Industry Committee, dialogue amongst the various private operators and public support services of the pig/pork value chain led to the development of a protocol for issuing import permits.

· The IICA-led review of the Veterinary Division of the Ministry of Agriculture and Lands was concluded. The Ministry endorsed, and is now implementing, the recommendations.

Strengthening rural communities based on the territorial approach

· A broad cross-section of agrotourism entrepreneurs, hoteliers, suppliers, farmers and industry officials developed a strategy in an IICA/OAS workshop under the regional project “Strengthening of the Tourism Sector through the Development of Linkages with the Agricultural Sector in the Caribbean”. 
· The Jamaica Network of Rural Women Producers (JNRWP) held its Annual General Meeting where a proposal was submitted to secure funding for a strategic planning and a new Executive was elected.
· Elim Community Friendly Society: IICA conducted a two-day training workshop on proposal writing for the members of the Society’s Executive, to help them enhance their capacity to solicit funding for several infrastructure and community assistance projects.
Promoting the sustainable management of natural resources and the environment

· Two hurricane relief projects were implemented, one funded by the Canadian International Development Agency (CIDA) to assist greenhouse growers and poultry farmers; and another, funded by Chevron through the Pan American Development Foundation (PADF), to deliver agricultural inputs to affected farmers. These projects were valued at US$110,300.

México

Contributing to the repositioning of agriculture and rural life

· IICA signed a new general technical cooperation agreement with the Secretariat of Agriculture, Livestock, Rural Development, Fisheries and Food (SAGARPA) covering the period 2007-2012. The agreement includes implementation of various projects aimed at preventing, controlling and eradicating exotic pests and diseases and execution of the National Information Program/System for Sustainable Rural Development (PSNIDRUS).

· The Mexican Network of Agricultural Libraries held a meeting in Chiapas to set up the steering group, draft the work plan for 2008 and define the actions required and assign the people responsible for preparing the Catalogue of Mexican Agricultural Information, a key resource for national agricultural development.

Promoting trade and the competitiveness of agribusiness
· The participants in the 53rd Annual Meeting of the PCCMCA, the theme of which was “Global Changes: Trends, Effects and the Outlook for Mesoamerican and Caribbean Agriculture through 2020,” learned about the FTAs that have been ratified, disputes and solutions.

· Timely logistical support was provided to the Meeting of the FAO/OES-CIE/IICA Working Group on Agricultural and Livestock Statistics for Latin America and the Caribbean, held in Aguascalientes.

Strengthening agricultural health and food safety

· The National Technical Board for Animal Health (CONASA) and IICA maintained a permanent dialogue on the surveillance, diagnosing, prevention and eradication of animal diseases.

· IICA supported an analysis of the Federal Animal Health Act, which has since been published in the Official Gazette.

· The 200 participants in the International Epidemiology Congress received information about the current status of avian influenza.

· The Institute interacted continually with the working group in charge of preparing Mexico’s risk analysis on bovine spongiform encephalopathy.

· The IICA/SENASICA/INECOL agreement was signed for the implementation of research projects on fruit flies.

Strengthening rural communities based on the territorial approach

· Following IICA-coordinated research and studies, the book “Outlook for the institutions created under the Sustainable Rural Development Act” was prepared and presented.

· Under Component 1 of the Integrated and Sustainable Social Development Project (PRODESIS), an assessment of 14 rural agroindustrial projects was carried out in the Lacandon jungle region (Chiapas State) and eight infrastructure works for rural agribusinesses were supervised.

Promoting the sustainable management of natural resources and the environment

· Component 3 (natural resource management) of PRODESIS was completed with the implementation of a geographic information system for organizations of coffee producers in the Lacandon jungle region.

Introducing technology and innovation for the modernization of agriculture and rural development

· A workshop was held in Mexico City to identify biosafety and biotechnology needs.

· IICA supported the holding of the Symposium on Genetic Resources for Latin America and the Caribbean (SIRGEALC) Mexico 2007. The theme of the event was “The value of genetic resources for sustainable development in Latin America and the Caribbean.” Printed and digital versions of the proceedings were published and distributed.

· The work plan of the National Research and Technology Transfer System (SNITT) was discussed, formulated and presented. IICA will be coordinating the operation of a single knowledge management platform on the subject.

Nicaragua

Repositioning agriculture and rural life

· Partnerships with the governments of Finland, United States, Austria, Japan (JICA), and Switzerland (SDC) enabled various inter-institutional commissions to take action to:

· implement PRORURAL, which contributed to the institutional strengthening of the Ministry of Agriculture and Forests (MAGFOR) and the Institute of Rural Development;

· formulate policies to promote the production and use of biofuels, livestock, and organic farming;

· boost technical capabilities in the institutional structure for agricultural health and food safety;

· strengthen the Seeds Commission; and

· launch the Network of Improved Bean Seed Producers in Boaco, Cárdenas, and Cuatro Santos in Chinandega.

Promoting trade and the competitiveness of agribusiness

· Technical information was widely disseminated on the export of admissible products to several countries; of special importance was the publication of over 30 technical guidelines for the export of peanuts, eggplant, cacao, watermelon, cucumbers, celery, raspberry, pepper, lettuce, beef, shrimp, cheese, mango, garlic, oranges, and blackberry, and other products.

Promoting agricultural health and food safety

· Under the Alliance for Progress Food Program, the Nicaraguan Import Company (ENIMPORT) and the United States Department of Agriculture (USDA) assessed the technical viability of five agricultural health projects to be financed by the USDA: a) eradication of classic swine fever, b) control of citrus leprosis, c) fruit fly eradication, d) eradication, prevention and control of shrimp diseases, and e) good agricultural practices and traceability. They are being executed by the General Directorate for Agricultural Health and Protection (DEGEPSA).

Promoting the development of rural communities based on the territorial approach

· The development strategy for the municipalities of Cuatro Santos in Chinandega was implemented. It fosters bean agribusinesses, water-tree-soil conservation practices, production infrastructure (mini-irrigation) and social infrastructure (drinking water and communications) in the binational Río Negro watershed.

· Five business plans were formulated and executed to promote beekeeping, cacao cultivation, and chocolate preparation under the project to develop territorial competitiveness in the communities of El Guabo and Ciudad Campana, located in the municipality of Villa Sandino, Chontales Department, and in the Autonomous Region of the South Atlantic (RAAS).

· A strategy was designed jointly with JICA to develop the Tortuguero region, in the RAAS, through investments to develop African palm cultivation and to diversify production.

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development

· The project on the production and marketing of organic products, financed by Austrian Cooperation, fostered the design of policies to encourage organic farming, develop agribusinesses, and facilitate institutional modernization for the organic farm movement, especially for 1300 small-scale cacao and honey producers in several departments of the country, MAGFOR, and the Nicaraguan Institute of Agricultural Technology (INTA).

· The SICTA Network Project (IICA/SDC) promoted actions to strengthen the bean cluster of Nicaragua.

· In partnership with the American Chamber of Commerce (AMCHAM) and FAO, vegetable gardens were planted at 70 schools, involving more than 10,000 people (children, parents, teachers).

· In Managua, Chontales, León, Boaco, and Muelle de los Bueyes, more than 20 courses were offered on the production of different types of fine cheeses.

· Honey processing was promoted, resulting in increases in the incomes of small-scale producers.

· The capacities of INTA’s regional managers were upgraded through six courses on research planning and statistical analysis.

· The skills of technical and executive personnel of DEGEPSA and ENIMPORT were improved in the areas of strategic planning, the use of the logical framework, agroecology, biotechnology, science and technology indicators, and quality standards for upgrading companies, through actions carried out with CATIE, ILPRI, ISI-SURVEYOR and other organizations.

· A number of events were organized on biofuels and organic meat production, benefiting 900 people.

Promoting the sustainable management of natural resources and the environment

· A strong boost was given to upgrading coffee quality and to promoting friendly environmental management through the development of 1500 wet processing plants for small-scale coffee farmers.

Panama

Repositioning agriculture and rural life

· The Report on Compliance with the 2006-2007 Hemispheric Agenda of the 2003-2015 AGRO Plan was delivered to the regular Ministerial Delegate and the alternates of the Summit Implementation Review Group for Agriculture and Rural Life (GRICA) of Panama.

· The Ministry of Agricultural Development (MIDA) conducted two national consultations as part of its work to formulate the country component of the Central American Agricultural Policy (PACA); small-scale producers, rural and indigenous women were taken into account.

Promoting trade and the competitiveness of agribusiness  

· MIDA and the private sector have an action plan for the dairy sector of Panama and a committee responsible for monitoring the competitiveness agreement of the dairy chain. Similar action plans were made available for the agrifood chains of corn and sorghum.

· In support of MIDA and the private sector, a course was offered to strengthen agribusiness management skills; it was attended by producers, merchants and agro-entrepreneurs.

· MIDA has an action plan for the fruit crop chain, which takes into account the participation of the public agricultural sector, producers, merchants, exporters, processors, and the providers of technical assistance and inputs.

· MIDA and the private sector are better prepared to make use of methodological tools for applying the agrifood chains approach in Panama.

· Assistance was provided to the MICI for organizing the Second Meeting of Exporters, which addressed the topic of distribution and logistics. 
Promoting agricultural health and food safety

· The National Sector Group for the Application of WTO/SPS Committee Agreements produced the document “Strategic Guidelines for Formulating the National SPS Agenda.”

· In partnership with the AECI, MIDA prepared the “Technical Guide to Good Manufacturing Practices (GMP).”

· MIDA and AECI set up a food quality and food safety system in 30 agribusinesses.

Promoting the development of rural communities based on the territorial approach

· The National Association of Livestock Producers (ANAGAN) and MIDA designed strategies to promote business ventures in the rural sector and provided training in this connection.

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development

· MIDA, the Agricultural Research Institute of Panama (IDIAP), the National Secretariat for Science, Technology and Innovation (SENACYT), and members of academia and the private sector formulated the document “Guidelines for the establishment and/or strengthening of the National Technological Innovation System (SNITTA).”

· With IFPRI, support was provided to MIDA, IDIAP, SENACYT and academia for the design of policies and indicators for agricultural science and technology in Panama.

Paraguay

Repositioning agriculture and rural life

· The Internet-accessible information system of the Ministry of Agriculture and Livestock (MAG) was revamped.

· The decision-making capacities of public and private institutions were upgraded through the delivery of publications containing timely and up-to-date information on the performance of the agricultural sector and rural life.

· The General Planning Directorate’s capabilities for designing and monitoring sector policies were strengthened, following a review of the concept of “family agriculture” and the implementation of a new institutional policy to strengthen same. 

Promoting trade and the competitiveness of agribusiness

· The specialized degree program in agribusiness management at the Nuestra Señora de Asunción Catholic University turned out new technical specialists in that field.

· Public and private sector technical personnel received training to upgrade their skills in international agricultural negotiations, through the course “International trade negotiations and agriculture,” conducted with the School of Agricultural Sciences of the National University of Asunción (UNA).

· The Export Support Network (REDIEX) promoted the improvement of business skills of the organizations making up the Fruits and Vegetables Sector Board.

Promoting agricultural health and food safety

· The National Animal Health and Quality Service (SENACSA) implemented a program to strengthen institutional administrative and technical capabilities for                              ensuring hygienic and sanitary control at slaughterhouses, with technical cooperation from IICA and Chile.

· The capacities of the National Technical Committee for Sanitary and Phytosanitary Measures (SPS) to analyze, approve and implement SPS proposals, agreements and standards were strengthened; in addition, an electronic bulletin board was created with information on new developments in this area, and a national workshop was held on agriculture, coordinated by the Ministry of Foreign Affairs, the Ministry of Agriculture and Livestock, and IICA.

· SENACSA now has a project profile for investments to modernize it; the aim is to upgrade animal health and food safety so that Paraguay can meet the challenges of increasing participation in world trade.

· The National Plant Health and Quality Service (SENAVE) implemented a comprehensive training program for its staff.

· The institutions making up the food safety system applied the tool “Performance, Vision, and Strategy” (PVS) in a workshop organized by SENACSA and IICA, with World Bank cooperation; representatives of PAHO, FAO, the National Food and Nutrition Institute (INAN), and the Technical Secretariat of Planning/European Union participated.

Promoting the development of rural communities based on the territorial approach

· Technical personnel of the Agrarian Extension Directorate (Municipality of Paraguarí) and representatives of civil society organizations received training to strengthen their capabilities in the area of sustainable development based on the territorial approach, and in the design and execution of plans, programs, and projects using the participatory model.

· The UNA School of Agrarian Sciences implemented a program for following up on its graduates.

Promoting the sustainable management of natural resources and the environment

· The Secretariat of Environment introduced a new environmental management model in its national rural development and natural resources programs and projects; the technical capabilities of other public and academic institutions were strengthened to enable them to apply the model. 
Promoting the introduction of technology and innovation for the modernization of agriculture and rural development

· IICA cooperated with MAG in formulating a strategy and an action plan for developing organic and agroecological agriculture; in addition, the MAG/IICA/Altervida Institutional Technical Committee was created.

· REDIEX’s Biofuel Sector Board has acquired more know-how for implementing strategies to optimize the production of biodiesel from Ricinus communis.
Peru

Repositioning agriculture and rural life

· The Ministry of Agriculture (MINAG) enacted a Supreme Decree on Supplementary Credit, which empowers MINAG to sign letters of understanding with IICA. This will facilitate technical cooperation for agriculture and rural life and the payment of outstanding quotas for the years 1995 to 2000.

Promoting trade and the competitiveness of agribusiness

· Public and private outreach agencies for agricultural and rural development have received information with added value that facilitates decision-making in the following agro-production chains: hard yellow corn/poultry farming/pig raising, rice/milling, cacao/chocolate, cotton/textiles/clothing, native potatoes/fried, olives/oil, and wheat/milling in the regions of Lambayeque, San Martin, Tumbes and Tacna, under the project “Peruvian Observatory of Agro-production Chains and Rural Territories,” financed by MINAG and executed by IICA. 

· Some 1850 people from the public and private sectors strengthened their capabilities in the areas of: agribusiness and agro-production chains, management of local development, agricultural health (animal diseases, good agricultural practices, pest management), handicrafts, environment, and management of dairy cattle and various crops (oil palm, peach, avocado, custard apple, cacao, and agro-forestry activities).

· Oil palm cultivation was promoted with the MINAG in the region of Ucayali, increasing the area planted with that crop by 3700 hectares.

Promoting agricultural health and food safety

· By executive order 051-AG-SENASA-DSV, the National Agrarian Health Service (SENASA) declared the regions of Tacna and Moquegua as fruit-fly areas. This was an outcome of the agreement signed by the governments of Chile and Peru to step up the struggle against fruit flies in the border areas shared by the two countries.

· SENASA received IICA support for designing an introductory workshop on food safety.

Promoting the sustainable management of natural resources and the environment

· In the regions of San Martin and Ucayali, two forest nurseries with state-of-the-art technology were established within the framework of a letter of understanding signed with FONDEBOSQUE/MINAG.

Saint Kitts and Nevis

Contributing to the repositioning of agriculture and rural life

· IICA helped increase stakeholders’ awareness of the Summit of the Americas Process, the Agro Plan and the Jagdeo Initiative by implementing a training program. The Office also assisted the Ministerial Delegate with a National Consultation.

· The Policy and Planning Unit of the Ministry of Agriculture was set up with the Institute’s assistance.
Promoting trade and the competitiveness of agribusiness
· IICA supported the National Skills Training Department in conducting a six-week basic information technology course for small- and medium-sized enterprises.

· The Office collaborated with CARDI and the Department of Cooperatives in conducting an agribusiness workshop for 40 entrepreneurs.

· IICA promoted and helped strengthen the agricultural and tourism sectors by assisting them with: (i) the formulation of an agrotourism development strategy; (ii) the creation of economic opportunities during the World Cup Cricket matches; and, (iii) the hosting of activities to commemorate Tourism Month.

· Two individuals from the public and private sectors received training in meat processing at the Scientific Research Institute of Jamaica.

· IICA helped enhance the capabilities of agro-processors, youths and farmers for developing business plans and candle making.

· The Office provided financial support for the efforts of the St. Kitts Farmers’ Cooperative to market its produce in St. Croix, United States Virgin Island.

Strengthening agricultural health and food safety

· IICA enhanced the country’s capacity in the area of policy and trade issues by facilitating the participation of representatives at the sanitary and phytosanitary (SPS) meeting in Geneva and the establishment of a local forum to disseminate information among the public and private sectors.

· The Office collaborated with the Ministry of Health and the Caribbean Development Bank in hosting a five-day regional workshop entitled “Training of Trainers Workshop and Symposium on Food Hygiene and Sanitation Practices.”

· IICA helped the Ministry of Agriculture enhance the effectiveness of the Quarantine System by reviewing its procedures and practices.

· The Office helped develop the crop protection capacity of the Department of Agriculture by supporting the participation of officers at a workshop in Barbados entitled: “Identification of the Mealy Bug and Scale Insects of Economic Importance to the Eastern Caribbean.”

· The country has a greater awareness and understanding of the Lethal Yellow Disease of Coconut following the implementation of a national symposium.

Strengthening rural communities based on the territorial approach

· IICA collaborated with the Republic of China in providing sixty-two women with training in agro-processing.

· The Office negotiated a grant of US$1000 from the British High Commission to enable four women from the Fahie’s Women Agricultural Producers Cooperative to participate in the workshop “Business opportunities in Agro-processing,” held in Dominica.

· 15 youths increased their capabilities in candle making.

· One youth was recruited to attend the Simon Bolivar United World College of Agriculture in Venezuela.

· IICA continued to support the beekeeping, basketry, agro-processing and sewing programs for marginalized youths at Project Strong.

Introducing technology and innovation for the modernization of agriculture and rural development

· The Office collaborated with the UNDP, CARDI and a rural women’s group in implementing a project for growing vegetables under shade houses.

· A National Consultation was held to discuss two agro-energy feasibility studies conducted jointly with the OAS.

· Nine farmers took part in an organic farming seminar.

Saint Lucia

Contributing to the repositioning of agriculture and rural life

· The new Minister of Agriculture gained a better grasp of up-to-date information on agriculture and rural life throughout the hemisphere by participating in the Forum for Leaders of Agriculture. Additional priority actions were also agreed that paved the way for modernization and institutional reforms within the Ministry of Agriculture, Lands Forestry and Fisheries (MALFF).

· IICA supported the Hemispheric Ministerial process and the Ministerial Delegate.

· IICA facilitated national dialogue through the completion of questionnaires to ascertain leaders’ expectations, and increased understanding of the Agro Matrix and its use in national development planning. 

· Nine agencies expressed interest in forming a consortium for collaboration and the implementation of a broad-based interagency agenda to be developed within the OECS.

Promoting trade and the competitiveness of agribusiness
· IICA enhanced the knowledge of the MALFF and the leaders of the cooperative sector through training in collections, policies, procedures and practices for agri-lenders.

· A framework for the development of agribusiness, designed to include rural business development, access to credit and the amalgamation of farmers’ organizations, was drafted for discussion with stakeholders. 

· MALFF consulted with industry leaders in agriculture and related sectors to reach agreement on the development of a marketing infrastructure targeted at non-banana farmers.

Strengthening agricultural health and food safety

· With the Florida Association of Voluntary Action for the Caribbean (FAVA/CA), IICA held a workshop on Good Production Practices to significantly improve the knowledge capacity and capability of pig farmers in the livestock sub-sector.

· The capacity of banana industry stakeholders to manage sigatoka leaf spot disease was enhanced by training farmers and spray operators.

· A draft Simulation Plan for Black Sigatoka was prepared and distributed among industry stakeholders for discussion.

· IICA supported assessments by banana industry officials of farms where Moko disease symptoms on banana had been reported.

· IICA provided technical input for developing a training video on Moko disease, part of a public awareness exercise. 

Strengthening rural communities based on the territorial approach

· The Saint Lucia Network of Rural Women Producers (SLNRWP) was empowered to begin charting its own development path. IICA also supported the implementation of a needs assessment among its members.

· Complementary funding was received from the Canadian Local Initiative Fund (CLIF) to rehabilitate and expand fruit and vegetable production in four vulnerable communities, targeting women and youth.

· Governance within the Saint Lucia Agriculture Forum for Youth (SLAFY) was strengthened when the group hosted the Executive Meeting of the Caribbean Agriculture Forum for Youth (CAFY).

Promoting the sustainable management of natural resources and the environment

· A comprehensive and credible assessment of the damage sustained by the agriculture sector was conducted to determine the interventions needed to rehabilitate and reconstruct the sector after Hurricane Dean.

· IICA helped the staff of the Forestry Department enhance their expertise and develop mechanisms to effectively transfer their knowledge of the use value of forest and forest products to the wider population.

Introducing technology and innovation for the modernization of agriculture and rural development

· Stakeholders in agriculture and related sectors learned about the cost, benefit and operations of production using low-cost hydroponics systems at two training workshops, held in the north and south of the island. Progress was also made with the efforts to introduce and construct the first school-based system at the Marigot Secondary School.
Saint Vincent and the Grenadines

Contributing to the repositioning of agriculture and rural life

· The Office discussed the development of strategic plans, such as the rural development plan with the Permanent Secretary at the Ministry of Rural Transformation and the agriculture review with the Chief Agricultural Officer.

Promoting trade and the competitiveness of agribusiness
· The IDB/MIF Project was implemented by preparing a consultant mission from the firm Sociedade Portuguese de Inovacao (SPI) to discuss the project with stakeholders and other Management Units.

· Beekeepers received a much-needed boost when 12 colonies were imported from St. Lucia.

· IICA recommended to the East Caribbean Trading and Development Organization (ECTAD) that National Properties Ltd. (NPL), a government-owned company, be invited to attend a workshop in St. Lucia, the theme of which was “New Regional Trade Environment within the Caribbean.”

Strengthening agricultural health and food safety

· Technical staff of the Ministry of Agriculture, Forestry and Fisheries (MAFF) and the St. Vincent Banana Growers Association enhanced their capabilities by taking part in a training workshop on the identification and management of the Moko and Black Sigatoka diseases. The MAFF implemented the Emergency Action Plan under a program for the rehabilitation of the banana fields.

· In collaboration with MAFF, a proposal was prepared for the sustainable rehabilitation of the affected banana fields. It was then submitted to the Agricultural Diversification Unit for funding.

Strengthening rural communities based on the territorial approach

· The President of the SVG Chapter of the Network of Rural Women Producers (SVGNRWP) attended the Executive Board Meeting of CANROP, celebrated in Trinidad.

· The President of CABA(SVG) attended the CABA/MIF/IDB Project Review Meeting in Jamaica.

· The President of the SVG Agricultural Forum for Youth (SVGAFY) took part in the meeting of the Executive of CAFY held in St. Lucia.

· Agrotourism linkages were strengthened with the Cabinet’s endorsement of the National Agro-Tourism Committee and the Terms of Reference.
Introducing technology and innovation for the modernization of agriculture and rural development

· The National Biosafety Committee received a boost when Parliament debated and passed biosafety legislation.

Suriname

Contributing to the repositioning of agriculture and rural life

· IICA sponsored a seminar on the Agro Plan and Agro Matrix and their links with Suriname’s Agriculture Program.

· Suriname’s Agriculture Sector Plan was translated and delivered to the Ministry of Agriculture.

· The “Partnership” bulletin provided stakeholders with information about IICA’s activities and important topical issues related to agriculture and rural life.

· IICA assisted the Ministry of Regional Development in formulating a Policy Framework for implementation in the Interior.

Promoting trade and the competitiveness of agribusiness
· Alternative economic activities for Suriname Maroon and Indigenous communities were explored, as well as other market opportunities for the podosiri berry, the fruit of the Manicole palm (Euterpe oleracea). 

· The Ministry of Agriculture (LVV) has a pre-feasibility study conducted by IICA on Agricultural Standards (PAS) to facilitate agricultural trade. 

· Information was gathered by the Institute from Guyana on its experience with small-scale pineapple and heart of palm processing for export, as well as the organizational and operational structure of an export packing house for agricultural produce.

Strengthening agricultural health and food safety

· IICA assisted the Ministry of Agriculture with the publication of a manual on plant pests and diseases and posters on the safe use of pesticides.

· The Institute continued to support the implementation of the avian influenza prevention program, and the monitoring and surveillance of the Carambola Fruit Fly.

Strengthening rural communities based on the territorial approach

· Jointly with the Peace Corps and UNDP, the community of Balingsula in the Brokopondo district initiated a process to establish a model farm to demonstrate improved sustainable commercial agricultural production.

Promoting the sustainable management of natural resources and the environment

· A painting competition was organized for Suriname’s young people. The theme was “The Effects of Global Warming on Agriculture” and the objective was to raise young people’s awareness of agriculture.

· IICA collaborated with Suralco as a member of a committee on the development of a rehabilitation program for mined-out bauxite areas in the Moengo region.

· A project was implemented in the Brownsberg area by the Institute to develop a farming model to provide alternatives for illicit logging and mining.

· The Office facilitated a workshop on bioenergy for dairy and pig farmers.

· In partnership with Suralco, Suriname Rotary Club and Stogo, a community-based organization, a bio-diesel pilot project was implemented in Guyaba to generate a sustainable supply of electricity through the production of Jatropha curcas.

Introducing technology and innovation for the modernization of agriculture and rural development

· The OAS/PADF/IICA Flood Relief Project was intensified to continue bringing relief to communities along the Upper Suriname River. Food production and food security and family nutrition were improved by introducing new varieties and farming techniques.

· Thirteen new hot-pepper varieties were introduced into Suriname and are being tested under local agro-ecological conditions, in collaboration with CELOS and the Research Division of the Ministry of Agriculture, Animal Husbandry and Fisheries.

· IICA assisted the Ministry of Agriculture (LVV) in formulating and implementing an Agricultural Diversification Program for small rice farmers in the districts of Nickerie and Coronie.

Trinidad and Tobago

Contributing to the repositioning of agriculture and rural life

· The Ministry of Agriculture, Land and Marine Resources (MALMR) received assistance in promoting development and policy issues pertinent to agriculture and rural development.

· The Ministerial Delegate received support with the conduct and coordination of the national consultation for the AGRO 2003-2015 Plan and the preparation of the report for the Summit Implementation Review Group (SIRG).

· IICA completed a report that showed that the extended agricultural sector’s contribution to GDP is more than double the amount measured by traditional national accounting.

· An updated version of the Status of and Outlook for Agriculture and Rural Life in Trinidad and Tobago 2006 was completed for presentation to the national authorities.

Promoting trade and the competitiveness of agribusiness
· The policy analyses undertaken on the citrus and rice industries provided recommendations for the Government and industry to consider, with a view to making those industries more competitive.

· A production manual was prepared for three selected fruits (sapodilla, sugar apple and soursop), as a means of promoting improved practices and expanding production and use of those fruits.

· Rural community groups received training that enhanced their capacity to identify business opportunities and develop proposals for securing resources to increase the rate of agricultural enterprise start-up.

· The Trinidad and Tobago Herbal Business Association (TTHBA) completed three proposals for developing the local chapter as part of the wider Caribbean program and the Caribbean Herbal Business Association (CHBA) published and launched the first Caribbean Herbal Business magazine.

· The TTHBA assisted with the organization and successful hosting of a regional ICS-UNIDO workshop “Quality control, science validation and business prospects of medicinal plants and aromatic plants,” which identified the need to prepare an inventory of the medicinal plants of the region and other important information.

Strengthening rural communities based on the territorial approach

· Appropriate measures and programs to facilitate the development and diversification process were identified for the Caroni agricultural development area, which is transiting from traditional sugar cane production.

· A baseline study got under way to identify and assess the development needs of a specific reference territory situated in the Caroni district.

· Two members of the Network of Rural Women Producers (NRWP) took part in the World Congress on Rural Women, held in South Africa, exposing them to similar networks and paving the way for the Network to engage in more creative, self-sustaining development activities.

· With collaboration from the Agricultural Development Bank (ADB) and the National Marketing and Development Corporation (NAMDEVCO), IICA enhanced the capacities of women and youth in regard to a range of issues, including how to manage money and business financing.

· A National Task Force on Agrotourism, comprising 10 representatives from the public and private sectors, supported the development of a national agrotourism program.

· Two workshops on agrotourism gave the participants a better grasp of the concept and the nature of the possibilities, and helped identify business ventures in the agrotourism field.

Introducing technology and innovation for the modernization of agriculture and rural development

· The regional strategy for biotechnology and biosafety was implemented, with two projects on capacity building and commercialization completed and submitted to donors.
United States of America

Repositioning agriculture and rural life

· A Letter of Intent was signed with the Region of Murcia, Spain, and a General Cooperation Agreement with the IRTA, of Spain, calling for joint efforts to improve technical cooperation between Europe and Latin America and the Caribbean.

Promoting agricultural health and food safety

· Additional resources were negotiated with the World Bank to further develop and distribute the material prepared by IICA on the prevention of Avian Influenza.

· The Institute helped draw up the profile for a project aimed at preparing an SPS training guide, to be shared with the press in Latin America.

· Together with the Argentine delegation to CODEX, IICA sponsored the meeting of the Coordinating Committee and the Western Hemisphere Consultation Meeting, which led a deeper understanding of essential elements of food safety which were used in the meetings of CODEX and its results. 

· The OAS Permanent Council was kept abreast of IICA’s actions in the area of SPS, especially those related to Avian Influenza.

Promoting the development of rural communities based on a territorial approach

· The Second Course on Rural Development, funded by MAPA and AECI of Spain, was held and attended by 12 participants from Chile, Peru, Argentina, Ecuador, Brazil and Venezuela. 

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development 

· A Letter of Understanding was signed with the Biotechnology Industry Organization (BIO), calling for cooperation in the adoption of agrobiotechnology in the Americas, as part of IICA’s Hemispheric Biotechnology and Biosafety Program.

· Work in the area of biofuels continued, and discussions were held on possible joint efforts between IICA and the U.S. Department of State, the Bureau of Western Hemisphere Affairs (WHA), the Economic, Energy and Business Affairs Office (EEB) and the Summits team.

· IICA hosted the Western Hemisphere Consultation Meeting during the fourth meeting of the Ad Hoc Open-ended Working Group of Legal and Technical Experts on Liability and Redress in the context of the Biosafety Protocol, where topics of common interest were identified. 

· Logistic support was provided to allow more than 50 people from 15 Member States to participate in the Hemispheric Conference on the Biosafety Protocol (Article 27), which helped participants better understand the negotiations currently under way on rules and procedures regarding liability and redress in the context of the Cartagena Protocol, and provided a forum for dialogue and exchanges of experiences. 

· IICA participated in the regional meeting of FORAGRO held in Managua, Nicaragua, where it was possible to secure funding for joint efforts with the Ministry of Agriculture and other national institutions. 

Uruguay

Repositioning agriculture and rural life

· Capacities for prospective analysis and strategic thinking were improved through the fourth cycle of lectures entitled "State policies: what lies ahead for the agricultural sector," which included a broad discussion of strategic resources for sustainable development, specifically knowledge management, water resources, and agroenergy.

· The Uruguay Agroalimentario al Mundo Distance Learning Platform was launched. It is an effort by a group of national public and private institutions involved with the agricultural and rural sector of Uruguay, and its purpose is to disseminate information on Uruguay’s strengths in agrifood production. It includes a series of short courses for technical personnel, producers, and other interested parties in Spanish-speaking countries.

· The IICA Office in Uruguay’s web site made information on agrifood chains available to stakeholders of the agricultural sector.

· The Agricultural Plan Institute (IPA) received support for implementing a project to validate a technology transfer system for the agricultural sector using ICT, especially through distance training.
Promoting trade and the competitiveness of agribusiness

· Youths and women working in agroindustrial chains received training that upgraded their capabilities to analyze alternatives and make decisions.

Promoting agricultural health and food safety

· The private sector increased its participation in the country’s animal health system through the preparation of two videos on the importance of animal health as a national asset, and on the role of agricultural establishments as a frontline in efforts to combat the spread of animal diseases. 

· IICA collaborated in implementing a distance learning system for accrediting the veterinarians that process certifications for the Ministry of Livestock, Agriculture and Fisheries (MGAP).

· IICA supported MGAP’s General Directorate of Agricultural Services (DGSA) in obtaining the services of a Chilean expert to provide technical assistance on the taxonomy of phytoparasitic nematodes.

· The technical secretariat of the Standing Veterinary Committee (CVP) received assistance for coordinating regional animal health capabilities. 

Promoting the development of rural communities based on the territorial approach

· The Department of Canelones received assistance in executing territorial decentralization; this included efforts to promote the development of local capabilities in general and the capabilities of municipalities in particular.

· The third competition “What the protagonists of rural development have to say” was held and the theme was "Overcoming the causes of rural poverty." An outcome of this event was a collection of Uruguayan experiences with rural development, with emphasis on progress made, sustainability and lessons learned.

· The capacities of the Network of Departmental Development Offices (RODDE) were strengthened for coordinating local and/or regional development actions, exchanging experiences in this area, and contributing to upgrading the skills of departmental governments to design and manage development projects.

· Four training workshops provided 320 rural teachers and inspectors with new theoretical and practical tools for teaching; these workshops support efforts to adapt the role of rural schools to local development strategies and to improve rural education.

Promoting the sustainable management of natural resources and the environment

· With PROCISUR, support was provided to MGAP’s Responsible Production Project (PPR) for preparing a methodological manual for implementing the environmental impact assessment system for rural activities (EIAR system), as well as for facilitating the interpretation of findings.

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development

· As part of efforts to promote biotechnology development in MERCOSUR, actions were launched to provide the services of the BIOTECH project “Events to determine the demand for biotechnologies in MERCOSUR,” which will be implemented with PROCISUR.
· Also with PROCISUR support, a publication reporting on the findings of an assessment of the economic, social and environmental impact of NARI research on rice and dairy production was written and distributed.

Venezuela

Repositioning agriculture and rural life

· The institutional framework responsible for planning, promoting, and executing agricultural development and rural life in Venezuela was strengthened through actions undertaken with the Directorate of Legislative Research and Development of the National Assembly; with the ministries and agencies of the Executive Branch (national, state and municipal levels); and through the participation, in the Fourteenth Meeting of the IABA (in Guatemala), of the Vice Minister for the Development of Agroproduction and Agrifood Circuits of the Bolivarian Government of Venezuela. In addition, coordination with different international cooperation agencies operating in the country was improved.

Promoting trade and the competitiveness of agribusiness

· Training was provided on the principles and importance of rural tourism, with the Office of the Governor of Portuguesa and the Office of the Mayor of Andrés Eloy Blanco in the State of Lara.

· The dairy chain in the State of Portuguesa was strengthened, as was the coffee chain program of the Andrés Eloy Blanco municipality.

· Technical missions of officers from the states of Portuguesa and Lara were organized for participating in the Rural Tourism Fair in Brazil. 
Promoting agricultural health and food safety

· The services of the Institutional Strengthening Program of the Autonomous Agricultural Health Service (SASA) were modernized and strengthened with capacity building in SPS and in GAP management. 

· In coordination with PAHO and APHIS, the National Commission to Eradicate Foot-and-mouth Disease (CONEFA) received support for planning and organizing technical activities.

· The national plan to prevent avian and pandemic influenza was strengthened through interagency technical meetings and meetings with the public sector.

· The agencies comprising the National Food Quality and Control System drafted proposed national guidelines for GAP.

· The domestic agenda for SPS was formulated, officials participated in the meetings of the SPS/WTO Committee, and the commitments pertaining to interinstitutional and intersectoral articulation were followed up on. 

· The capacities of teachers, students, and staff involved in rural educational programs were strengthened through a workshop to train outreach agents in food safety, public health, and GAP; another workshop was held on the management of agricultural schools. They were organized jointly with the Ministries of People’s Power for Agriculture and Lands, Nourishment, Science and Technology, and Health. 

Promoting the development of rural communities based on the territorial approach

· The groundwork was laid for creating the National Network for Sustainable Rural Development; this was an outcome of various workshops and seminars to harmonize concepts, exchange knowledge and experiences, and create partnerships among institutions.

· A solid conceptual basis was built with the National Assembly that will help generate tools for improving the design and implementation of laws and public policies in the country’s territories.

· Together with CVG EDELCA, the Yacambú-Quíbor C.A. Water System, the Foundation for the Development of the Midwestern Region (FUDECO), Zulia Coals, Venezuela Oil (PDVSA), and the Office of the Governor of Portuguesa, among other organizations, the groundwork was laid and criteria defined for identifying future reference territories. 
· Officials from the Office of the Governor of Portuguesa, the General Directorate for Legislative Research and Development of the National Assembly, and the National Agricultural Research Institute (INIA) of Lara participated in the Second International Forum on Territorial Development in Salvador, Bahia, Brazil. 

· Under the leadership of the Venezuelan Foundation for Rural Education (FUNDAVER) and with the participation of universities, agricultural technical schools, the Ministry of Agriculture and Lands, FAO and UNESCO, support was provided for consolidating the National Rural Education Network. 

Promoting the introduction of technology and innovation for the modernization of agriculture and rural development

· Within the framework of the PTA/IDB Agreement, INIA’s capabilities were strengthened to enable it to serve as a catalyst for invigorating Venezuela’s agricultural technology system.

· With the national universities, the Foundation for Agricultural Research (DANAC), the Venezuela Scientific Research Institute (IVIC), the Ministry of People’s Power for Science and Technology, and the Ministry of Environment, technical support was provided to the National Agricultural Biotechnology and Biosafety Network. 

· Information services on dual-purpose livestock were strengthened through the INFOAGROs and Venezuela’s Virtual Agricultural Library. 

4. 
Relations with Strategic Partners

During 2007, IICA continued to furnish leadership and contacts to leverage resources for agricultural and rural development activity. It capitalized on emerging opportunities to develop and implement new projects, not only within the hemisphere but also in countries including Spain. The Institute focused on developing cooperative agreements and mutually beneficial partnerships that provide new forms of support to its management units and the Offices in the countries, so that producers and policy makers in all 34 IICA Member States can enhance their capacities for development and change.

The Institute strengthened and expanded its strategic partnership with Spain’s central government and developed new alliances with that country’ regional governments under a new strategy for working with Spanish development agencies. As a result, during 2007 project profiles were prepared on 20 topics of interest to AECI and MAPA in 10 countries, working closely with local ministries of agriculture. So far, nearly half of the projects have been submitted to AECI for evaluation. This initiative has generated results institution-wide, focusing the project development cycle on the explicit needs of our member countries and fostering tangible cooperation from strategic partners.

In the areas of competitiveness and global trade, some of the results for 2007 were:

· Facilitation of the signing of a memorandum of understanding (MoU) between CARICOM and the Inter-American Development Bank (IDB) to advance the Caribbean Renewable Energy, Energy Efficiency and Bio-energy Action Program.

· In Spain, the signing of an MoU with IRTA, a leading agricultural research and technology institution, and another one with the ARCA Consortium, a private company specializing in European aid. These agreements will allow IICA to build relations with technical agencies in Spain and the European Union (EU).

· The signing of an MoU between IICA and CROPLIFE, aimed at promoting the transfer of technology that will benefit rural farmers in Latin America and the Caribbean.

· The signing of an MoU between IICA and the International Food Information Council (IFIC) aimed at improving public understanding of food safety and nutrition issues through communication of credible science based information.

· IICA and the International Executive Service Corp (IESC) agreed to cooperate and work closely and systematically in efforts aimed at improving agricultural competitiveness, as a means of contributing to rural development and poverty reduction in the Americas.

IICA strengthened existing initiatives and advanced new ones to promote rural prosperity, food security and sustainable development throughout the hemisphere, with the following results:  

· Numerous agencies in Washington, D.C. were made aware of our technical work through various conferences and forums on the themes of hemispheric integration, regional trade, the importance of agriculture and agricultural health. 

· The second annual “IICA Day at the OAS,” whose theme was “Realizing the Inter-American Dream of 1942,” culminated in an OAS Permanent Council resolution recognizing IICA’s contribution to agriculture and rural development in the Americas.
· An activity to commemorate IICA’s 65th anniversary took place in Washington, D.C.
· ENESA, the public insurance agency of Spain, and the MAPFRE Foundation, which represents Spanish private insurance companies with interests in Latin America, worked closely with IICA on project proposals.
· A networking event on the status of the WTO Doha round of trade negotiations was hosted with Caribbean Central American Action (CCAA) and the Inter-American Council (IAC).

· An event that featured information on biotechnology and biosafety was organized and hosted jointly with the Biotechnology Industry Organization (BIO).
· Potential areas of collaboration were discussed with IFAD.
· A briefing on the Institute’s activities on Avian Influenza was presented at the OAS to representatives from the public and private sectors.
In other areas, the Regional Fund for Agricultural Technology (FONTAGRO), a consortium that promotes agricultural research, has been an integral link between IICA and the IDB. FONTAGRO’s hemispheric efforts were expanded by facilitating technical assistance and logistical support.

IICA and the CTA began implementing the program “Leaders in Information Management. Strategies, digital libraries and services for agriculture in the Caribbean.” Thirteen countries in the region benefited from the first course, entitled “Information strategies for agriculture.”

IICA continued to carry out work under its strategic alliance with FAO related to information technologies and knowledge management. The Institute played an active, direct role in the International Forum for Latin America and the Caribbean held under the E-Agriculture project, an initiative for which the United Nations’ World Summit on the Information Society assigned FAO responsibility. The objective of the forum was to harmonize and align strategies and policies related to the new model that E-Agriculture aims to implement. As a result of its participation, IICA became a member of the steering committee of E-Agriculture, joining other international organizations and joint efforts such as IMARK and the AGRIS task force. 

Other partnerships in the field of information management during 2007 included one with Google’s Books, Academic and Libraries programs, to make the Institute’s knowledge more visible to Web users. The alliance with the world’s leading search engine resulted in an over 1000% increase in the use of the Agricultural Information and Documentation Service of the Americas (www.sidalc.net), boosting the number of daily visits to this hemispheric tool to an average of around 20,000.

IICA-CATIE joint work 

The Orton Commemorative Library, administered jointly by IICA and CATIE, recorded 14,590 on-site visitors, answered more than 166,433 on-line queries and increased its catalogue of monographs by 83,619 bibliographic items, of which 3,600 are full text documents. Its collection was updated with the acquisition of 42,022 scientific and technical documents, both printed and electronic, and two international data bases: CABI and TEFAL. Also, the library subscribed to 87 scientific journals in different formats.

Under Specific Cooperation Agreement No. 58-8201-6-135F CATIE-ARS, which provided US$70,000 to preserve the Orton collection, 30% of the work involved in the repair and painting of 5000 linear meters of shelves, fumigation, cleaning, restoration of deteriorated documents and removal of metal objects was completed.

Thanks to a generous donation from Harvard University, the library was able to acquire document-digitization technology, increased bandwidth to improve access to the library’s resources via Internet and expanded the wireless network throughout the library. It was also possible to incorporate 44,160 scanned pages into the institutional repository. One outstanding example is the “Turrialba” journal collection, which is now available in digital format (project funded by the Agricultural Research Service of the USDA) and on international search engines such as AGNIC and Google.

As regards capacity building in the management of agro-environmental information, a course/workshop on the management of agricultural libraries provided training for 11 professionals from the agriculture and forestry sectors of five countries of Latin America.  In Haiti, 18 people participated in a seminar on agricultural documentation centers.  Other training events include a workshop on forestry information policies for Central America, organized by FAO, and a course on scientific literature for CATIE Master’s Degree candidates.

Along with CATIE, IUFRO and GFIS, IICA provided managers of forestry information from Latin America with training on RSS files and the use of metadata and tools for information sharing.  Possible scenarios were envisioned for organizing and administering forestry information services, and for developing a forestry information resources center with SIDALC, as part of a joint effort involving IICA, CATIE, FAO, GFIS and NBII.

In the area of national information networks, IICA and CATIE focused their efforts on working with the Mexican Network of Agricultural Libraries (REMBA) to prepare the Mexican Agricultural Catalogue, and with the National Agricultural Information Network (REDNIA) of Costa Rica to develop that country’s digital library.  Support was provided to strengthen the Center for Bibliographic Information Resources on Agroforestry with Cacao, with funding from ICRAF/CATIE. 

With sponsorship from the Equilibrium Fund, an international NGO working since 2001 to recover lost knowledge regarding Brosimum alicastrum in Central America, and in collaboration with the Orton Library, an information center on this multi-purpose tree was created to facilitate research on the species. 

In Belize, the project “Improving the Cacao Industry in Central America” and its evaluation were presented to the National Cocoa Forum. In Nicaragua, farmers’ capabilities were improved thanks to a course on agroecology and biotechnology, and an international course on leadership for the development of eco-agriculture and the integrated management of rural territories in Central America was held.

In southeastern Mexico, CATIE and IICA provided technical cooperation to cacao growers affected by floods in the states of Chiapas and Tabasco.  The partnership between the two organizations was strengthened with the implementation of the project “Integrated and Sustainable Social Development (PRODESIS),” being executed with funding from the European Union and the government of the state of Chiapas, Mexico.  CATIE headed the first component of the project, which dealt with microenterprises, and is also responsible for the second, on agroecology, which includes training in the development of agroecological and agroforestry systems in the Lacandona jungle.

In Central America, IICA and CATIE collaborated with the Secretariat of the Central American Integration System (SICA) in drawing up a regional environmental strategy (ERA), taking part in its Inter-agency Consultative Council.  Actions were coordinated with SICTA to promote actions of the Mesoamerican Plant Genetic Resources Network (REMERFI), with which IICA and CATIE held a course on the management of information on plant genetic resources attended by staff from national research institutes.

In cooperation with CATIE, OIRSA, the National Science and Technology Council of Costa Rica and UNU-BIOLAC, IICA offered a course on the risk analysis and management vis-à-vis living modified organisms (LMOs) for 30 participants from Mexico, Belize, Central America, Dominican Republic, Ecuador, Colombia, Peru and Bolivia.


IICA and CATIE are in the early stages of developing a regional partnership to address the issue of climate change.

Lastly, CATIE contributed important documents and information which IICA used in preparing the report “Agriculture and the new challenges of development: the state of and outlook for agriculture and rural life in the Americas, 2007.”  

5. Financial capital information

In 2007, the Institute achieved positive financial results. To obtain those results and ensure effective implementation of its programs, IICA continued to promote an institutional culture of efficiency, financial prudence and accountability, and to focus the use of resources on the delivery of direct technical cooperation services. 

As part of its modernization program, the Institute enhanced its financial information system, successfully concluding the first stage of implementation of the SAP ERP application, which was installed to record and control operations at Headquarters and consolidated operations. 

Supported by the Institute’s governing bodies, the Administration undertook actions to collect overdue quotas. The financial position of IICA was strengthened thanks to the fact that quota arrearages were collected for the fourth consecutive year. This allowed the organization to continue promoting actions and work programs in its priority areas.

In 2007, the execution of external resources continued to increase and represented an important source of financing for the Institute’s actions. The activities and projects financed with resources from governments and international organizations mainly benefited governmental agencies in the member countries.

The following tables contain information about the different types of resources that IICA administers: (a) quota resources and miscellaneous income for financing the Institute’s operations and actions under its technical cooperation programs agreed with the Member States; (b) external resources obtained under agreements signed with counterparts for specific activities and projects; and, (c) the Institutional Net Rate (INR), used to cover the cost of managing external resources and to strengthen in-house capabilities.

Table 1. Execution of quota and external resources in 2005, 2006 and 2007 

(in millions of US$)*

	Resources 
	Year 

	
	2005
	2006
	2007 *

	Quotas 
	26.1
	26.7
	26.7

	External 
	125.4
	134.1
	180.4


* Estimated

Table 2. Execution of quota resources by chapter in 2007

(in millions of US$)*

	Chapters 
	Budget 
	Execution 

	
	
	Amount 
	% 

	Chap. 1: Direct technical cooperation services
	24.5
	24.2
	92

	Chap. 2: Management costs 
	1.6
	1.5
	5

	Chap. 3: General costs and provisions 
	1.0
	1.0
	3

	Total 
	27.1 
	26.7
	100 


* Estimated

Table 3. Execution of resources by source of financing in 2006

(in millions of US$)*

	Type of resource 
	Execution 

	
	Amount 
	% 

	External 
	180.4
	82

	Quotas 
	26.7
	12

	INR 
	10.0
	5

	Miscellaneous 
	2.9
	1

	Total
	220.0 
	100 


* Estimated
6.
Human capital information

The following tables provide information about the Institute’s human resources over the last seven years:

Table 1. Distribution of human resources by category in the period 2001-2007

	Classification 
	2001 
	2002 
	2003 
	2004 
	2005 
	2006
	2007 

	International Professional (IPP) 
	109 
	100 
	97 
	   91 
	95 
	95 
	94 

	Local Professional (LPP) 
	183 
	237 
	217 
	198 
	219 
	225 
	234 

	General Services (GSP) 
	524 
	501 
	385 
	366 
	379 
	383 
	374 

	Total
	816 
	838 
	699 
	655 
	693 
	703 
	702 


   Source: Division of Human Resources Development at the Service of Technical Cooperation

Table 2. Distribution of human resources by category and sources of financing in 2007 

	Category 
	Source of financing 
	Total 
	Percentage 

	
	Regular funds 
	External funds 
	
	

	
	Number
	% 
	Number
	% 
	
	

	IPP 
	88
	12.54
	6
	0.85
	94
	13.39

	LPP 
	185
	26.35
	49
	6.98
	234
	33.33

	GSP 
	337
	48.01
	37
	5.27
	374
	53.28

	Total 
	610
	86.90
	92
	13.10
	702
	100.00


Source: Division of Human Resources Development at the Service of Technical Cooperation 

Table 3. Distribution of human resources by duty station 

and sources of financing in 2007
	Location 
	IPP 
	LPP 
	GSP 
	Totals 

	
	Regular funds
	External funds
	Regular funds
	External funds
	Regular funds
	External funds
	Regular funds
	External funds

	Headquarters 
	31
	0
	87
	1
	112
	0
	230
	1

	Andean Region 
	12
	1
	19
	2
	55
	5
	86
	8

	Caribbean Region 
	13
	1
	18
	0
	51
	0
	82
	1

	Central Region 
	12
	2
	25
	25
	50
	13
	87
	40

	Northern Region 
	10
	0
	5
	0
	16
	0
	31
	0

	Southern Region
	10
	2
	31
	21
	53
	19
	94
	42

	Totals 
	88
	6
	185
	49
	337
	37
	610
	92


Source: Division of Human Resources Development at the Service of Technical Cooperation 

7.
Major meetings
Official meetings

	Official name
	Date 
	Place held
	Place and date of publication of the report or proceedings of the event

	2007 Regular Meeting of the Special Advisory Commission on

Management Issues  (SACMI) 
	13-14 March


	IICA Headquarters,

Coronado, Costa Rica
	IICA Headquarters,

San Jose, Costa Rica, 13-14 March

Proceedings: Digital recording

	Twenty-seventh Regular Meeting of the Executive Committee 
	15-17 May 
	IICA Headquarters,

Coronado, Costa Rica
	IICA Headquarters,

San Jose, Costa Rica, May

Proceedings: Digital recording 

	Fourteenth Regular Meeting of the Inter-American Board of Agriculture (IABA) 
	26-27 July 
	Antigua Guatemala 
	IICA Headquarters,

San Jose, Costa Rica, September

Proceedings: Digital recording 

	Meeting of Ministerial Delegates

of the GRICA 
	24-25 July 
	Antigua Guatemala 
	IICA Headquarters,

San Jose, Costa Rica, July

Proceedings: Digital recording

	Fourth Ministerial Meeting on

Agriculture and Rural Life 
	25-26 July 
	Antigua Guatemala 
	IICA Headquarters,

San Jose, Costa Rica, July

Proceedings: Digital recording 

	2007 Representatives Meeting
	25 October -

1 November 
	IICA Headquarters,

Coronado, Costa Rica
	IICA Headquarters,

San Jose, Costa Rica, July

Proceedings: Digital recording 


Other technical meetings

	Official Name
	Date 
	Place held
	Place and date of publication of the report or proceedings of the event 

	Workshops “Toward a state policy for the development of agriculture and rural life in Peru”
	18-20 January, 12-14 April and 7 June 
	Escuela de Supervivencia en el Mar (Peruvian Air Force)

Ancon, Lima 
	12 April and 6 June in the “INFOIICA Peru” e-bulletin

	Planning workshop “Development of the rural community of the Comuna de Corral”
	22 January 
	Corral, Los Rios Region,

Chile 
	Santiago, January 

	Seminar “Markets, opening and the development of agrifood competitiveness”
	29 January -

1 February 
	IICA Headquarters,

Coronado, Costa Rica 
	Report in preparation 

	Workshop “Sensitization on rural tourism and identification of values and resources of the territory”
	1-2 February 
	Guanare, Portuguesa State,

Venezuela 
	Caracas, 5 February 

	Traveling presentation “Rural life in El Salvador through art”
	13 February -

15 December 
	Casas de la Cultura, Occidental and Paracentral areas of El Salvador and Metro Area of San Salvador 
	---

	International seminar “Agricultural insurance and risk management: international trends and experiences”
	20-21 February


	IICA Headquarters,

Coronado, Costa Rica 
	San Jose, Costa Rica, July 

	Forum on Biofuels - CCAA 2007 North American Consulting School and Alberta Institute of Agrologists
	March 
	Banff, Canada 
	Ottawa, Canada, March 

	Forum - 2007 Canada/Mexico Bean Congress and Bilateral Bean Researcher
	March 
	Celaya and Mexico City 
	---

	Seminar “The (WTO/SPS) multilateral agreements, international standards and their impact on trade in food (IICA-FAO-SAGPyA-SENASA-PAHO)
	6 March
22 August

10 October

12 December 
	SAGPyA, SENASA 

Regional Center in

Santa Fe, Mendoza, Rio Negro, Argentina 
	Web page of the IICA Office in Argentina

Buenos Aires, December 

	National agricultural symposium “Invest in Agriculture - Secure Dominica”
	14-15 March 
	Hotel Fort Young

Roseau, Dominica 
	---

	Hemispheric technical meeting on responsibility and compensation (Article 27 of the CBD)
	20-21 March 
	Fortaleza, Brazil 
	---

	International forum “Outlook for Ecuador’s agricultural trade negotiations”
	20-22 March 
	Quito and Guayaquil

Ecuador 
	Quito, March 

	Workshop “Methodology for assessing the impact of IICA projects in Brazil”
	April 
	Brasilia, Brazil 
	Brasilia, June

	Business forum with Taiwan 
	16-19 April 
	IICA Office, Managua, Nicaragua 
	Nicaragua, 24 April 

	Regional workshop “Audits of HACCP and GMP systems”
	16-21 April 
	San Pedro Sula, Honduras 
	Available on compact disk

IICA, Honduras, April 

	National workshop “Strategic planning of cacao in Bolivia, under the IICA-USAID-WCF-CICAD Program”
	26-27 April 
	IICA auditorium in Bolivia (House of Agriculture)

La Paz, Bolivia
	La Paz, Bolivia, 27 April 

	Seminar “Rural and agricultural development in Argentina: challenges for international cooperation, SAGPyA-World Bank-Ministry of Foreign Affairs-IFAD-IDB-IICA”
	26-27 April


	Salon, Palacio San Martin,

Ministry of Foreign Affairs, Buenos Aires, Argentina 
	Buenos Aires, April 

	First Agroindustrial Fair of Costa Rica EXPOPIMA 2007 
	12-15 May 
	CENADA, San Jose,

Costa Rica
	Report in preparation 

	International Seminar on Traceability 
	22-24 May 
	IICA Headquarters,

Coronado, Costa Rica 
	Publication posted on the Internet: http://www.iica.int/  

Reuniones/trazabilidad/

antecentesSeminario.asp 

	Third Regional Course on Environmental Management Evaluation Models
	28-29 May 
	IICA Office,

Asunción, Paraguay 
	1 June 

	Second workshop “FONTAGRO Research Projects for the Andean Region”
	30 May & 1 June 
	Quito, Ecuador 
	FONTAGRO & IICA Office in Washington, D.C. 

May

	IICA/PAHO International Workshop on Technical Cooperation Needs in Hygiene and Meat Inspection
	June 
	Niagara Falls, Canada 
	Ottawa, Canada, June 

	Workshop “Training of sanitary auditors”
	4-15 June 
	Caracas, Venezuela 
	Caracas, 20 June 

	Workshop about Hydroponic Production
	11-12 June 
	Union and Beausejour agricultural stations,

Saint Lucia 
	IICA Office in Saint Lucia, June 

	Technical forum “The new development model for rural territories”
	19 June 
	Caracas, Venezuela 
	Caracas, July 

	Seminar “Introduction to HACCP”
	21 June 
	Queen’s Park,

St. George’s, Grenada 
	IICA Office in Grenada

July 

	Seminar “Agricultural policy reforms”
	25-26 June 
	Hotel Embajador

Santo Domingo,

Dominican Republic 
	Santo Domingo, December 

	Course “Strengthening of agribusiness management capabilities”
	25-29 June & 9-13 July
	David, Chiriqui, Panama 
	Document with didactic material July

	Implementation of the Performance, Vision and Strategy tool by National Food Safety Services (IICA/PAHO) 
	July


	SENASA auditorium, Headquarters,

Buenos Aires Argentina 
	Publication of the PVS

Tool, Web page of IICA Office in Argentina, July 

	Interagency meeting “Integral rural development with a territorial approach”
	4 July 
	El Cuji, via Duaca

Lara State, Venezuela 
	Caracas, July 

	PHUMA-UNA-IICA Workshop “Methyl Bromide”
	9 July 
	IICA Headquarters,

Coronado, Costa Rica 
	Proceedings: Digital recording

San Jose, July 

	AGROEXPO 2007 
	12-22 July 
	Bogotá, Colombia

Corferias 
	Bulletin, IICA Office in Colombia, July 

	Workshop “Institutional modernization of the Ministry of Agriculture”
	17-19 July 
	Hotel Las Acacias de Vitacura, Santiago

Chile 
	Report in preparation 

	Workshop “Analysis of and Outlook for the PROCIs in Bolivia”
	18 July 
	La Paz, Bolivia 
	Aide-memoire, IICA, July 

	Consultative Meeting “Preparation of the Medium Term Plan of PROBOPETEN”
	19 July 
	Central American

Conference Room, INCAP

Guatemala City 
	Final report, IICA, September 

	International seminar “Technological, social and environmental challenges of the beef chain for the MERCOSUR countries”
	20 July 
	MERCOSUR Building, Montevideo, Uruguay 
	Web page of the IICA Office in Uruguay, 23 July 

	Workshop on Organic Production 
	25 July-2 August, 16-22 August, 8 September, 7-11 November 
	Villarrica. Caagauzu, Caacupe, San Ignacio, San Pedro, Asuncion

Paraguay
	Report in preparation

Asuncion, 15 December



	Diagnostic workshop “Implementation of the regional strategy for white and yellow corn”
	31 July 
	INCAP auditorium

Guatemala City
	Proceedings of event, July 

	Fourth Lecture Series “State policies:  agriculture in the years ahead. Strategic resources for sustainable development.” Lecture 1: The agricultural sector and knowledge management
	3 August 
	MERCOSUR Building, Montevideo, Uruguay 
	Web page of IICA Office in Uruguay

3 August 

	Course on the Analysis and Management of Risks from GMOs 
	6-10 August 
	CATIE

Turrialba, Costa Rica 
	---

	Workshop “Use of GIS tools to characterize risk”
	8-10 August
	IICA Headquarters,

Coronado, Costa Rica
	---

	“Assessment of damage caused by Hurricane”


	20-24 August 
	Saint Lucia 
	IICA Office in Saint Lucia, August 

	First LAC Meeting and Fourth Regional Meeting of Senior Organic Agriculture Officials from South America, Central America and the Dominican Republic
	20-24 August 
	Hotel Princess

Managua, Nicaragua 
	Nicaragua, 6 September 

	Fifth National Biotechnology Meeting: Biotechnology as a Tool for National Development
	29-31 August 
	IICA auditorium in Bolivia (House of Agriculture)

La Paz, Bolivia


	La Paz, Bolivia, 31 August 

	12th Regular Meeting “Defining a guiding political framework for the future actions of the CAS and its bodies”
	30-31 August 
	Concon, Chile 
	---

	Workshop to Validate the Plan of Action for the Corn and Sorghum Chains 
	5 September 
	Divisa, Panama 
	Document: Corn Action Plan November 

	Fourth Lecture Series “State policies:  agriculture in the years ahead. Strategic resources for sustainable development.” Lecture 2: Water 
	6 September
	MERCOSUR Building

Montevideo, Uruguay 
	Web page of IICA Office in Uruguay

6 September


	International seminar “Biofuels: Colombia’s capacity”
	7-8 September 
	Gonzalo Jimenez de Quesada Convention Center, Cartagena, Colombia
	Bulletin of IICA Office in Colombia, September 

	Meeting of the Caribbean Food Crop Society
	17-19 September
	Hotel Radisson Europa

San Jose, Costa Rica
	Proceedings: Digital Recording, September 

	Course on Animal Health Risk Analysis
	17-20 September 
	Conference room, 

IICA Office, Tegucigalpa, Honduras 
	25 September 

	Third Andean Regional Workshop and Fifth National Meeting of Cacao Producers: Achieving Comprehensive Cacao Quality
	19-21 September 
	Tarapoto, Peru 
	---

	Course on Agro-environmental Policy 
	20-21 September, 1-3 October,

18-20 October,

25-27 October 
	Miramar, Puntarenas

Upala, San Carlos

Costa Rica 
	Report in preparation 

	Meeting to Present the Plan of Action for Panama’s Dairy Sector
	25 September 
	Ciudad del Saber, Panama 
	Document: Plan of Action for Panama’s Dairy Sector; CD with presentations, July 

	Seminar “Opportunities for the Development of Rural Business for Women in Dominica”
	27 September 
	Methodist Church Hall, Roseau, Dominica 
	---

	Workshop “Production of Condiments (Chutney, Kuchela, and Pickles) Using Mango and Golden Apple”
	2-3 October 
	Tanteen, St. George’s

Grenada 
	IICA Office, October 

	IICA Day at the OAS “Realizing the inter-American dream of 1942 and commemoration of IICA’s 65th anniversary”
	3 October
	Simon Bolivar 

Conference Room, OAS,

Washington, DC, USA
	 Washington, D.C., USA 

4 October

	Workshop “Development with a territorial approach”
	4-5 October &

23 November 
	Paraguari, Paraguay 
	Paraguay, 30 November 

	Fourth Lecture Series “State policies:  agriculture in the years ahead. Strategic resources for sustainable development.” Lecture 3: Agro-energy 
	5 October 
	MERCOSUR Building, Montevideo, Uruguay 
	Web page of IICA

Office in Uruguay

5 October 

	Seminars-workshops “Construction of state policies for the rural sector”
	9 October & 13 November 
	Cabildo, Asuncion, Paraguay
	Paraguay, 26 November 

	Workshop “Plan of Action for Fruit-growing” 
	9-10 October & 20 November 
	Chiriqui, Divisa & Azuero, Panama 
	Panama, November 

	Panel-forum “Fresh and processed fruit agribusinesses”
	10-11 October 
	Hotel Holiday Inn

Antiguo Cuscatlan

El Salvador 
	Newsletter

Santa Tecla, La Libertad

14 November

	International Workshop: Building the INIAF in Bolivia 
	10-12 October 
	IICA Office,

La Paz, Bolivia 
	---

	International workshop “Building the National Institute for Agricultural and Forestry Innovation (INIAF) in Bolivia”
	11-12 October 
	IICA auditorium in Bolivia (House of Agriculture)

La Paz, Bolivia 
	La Paz, Bolivia, 12 October 

	Ninth Annual Meeting of Directors of  PROCINORTE 
	18-19 October 
	Washington, D.C., USA
	 IICA Office in Mexico

December 

	SIRGEALC Mexico 2007: “Assessing the value of genetic resources for sustainable development in Latin America and the Caribbean”
	November 
	Mexico City, Mexico
	Mexico State, November 

	Workshop “Emerging Trends in Trade: The Role of BAHA and its Stakeholders”
	November 
	George Price Centre, Belmopan, Belize 
	November 

	Regional FAO/IICA Workshop: “Enhancing Food Safety in the Tourism Sector through the Application of GHP/HACCP”
	7-9 November
	United Nations House, Barbados
	---

	Symposium on Water and Energy, IICA/SAGPyA


	8 November 
	Conference Room of the Banco de la Nacion

Buenos Aires, Argentina 
	Published on CD

Web page of IICA Office in Argentina

Buenos Aires, November 

	International course: “Leadership for the development of eco-agriculture: integrated management of rural territories in Central America”
	8-17 November 
	Hotel Monte Escondido, Santa Teresa de Cutris, Boca Arenal, San Carlos, Costa Rica 
	Report in preparation 

	Workshop to Identify Needs and Opportunities in the Agro-biotechnology Field in Ecuador 
	21-23 November 
	Experimental Station, Pichilingue

Quevedo, Ecuador 
	---

	Seminar “Outlook for research on and production of bio-inputs in Colombia”
	22-23 November 
	IICA Office,

Bogotá, Colombia 
	Bulletin of IICA Office in Colombia, Bogotá, November 

	Diploma Course “Quality systems in coffee production with environmental, social and business responsibility”
	23 November 2007 - 13 January 2008 
	National Agrarian University, Matagalpa, Nicaragua
	Managua, 14 January 2008 

	Seminar “Distance training: a key alternative for rural development in Uruguay”
	26 November 
	ANTEL Tower,

Montevideo, Uruguay 
	Web page of IICA Office in Uruguay, 27 November

	Symposium “Agro-tourism - A Strategic Plan for Dominica”
	28-29 November 
	Fort Young Hotel,

Roseau, Dominica 
	---

	International workshop “Project to incorporate climate change into rural development strategies”
	28-29 November 
	Montevideo, Uruguay 
	---

	International seminar “Achieving competitive cacao growing to make it possible to integrate into international markets: successful experiences”
	29-30 November 
	Bucaramanga, Colombia 
	Bulletin of IICA Office in Colombia, Bogotá, November 

	Eighth Meeting of the Andean Regional Forum for Dialogue on and the Integration of Agricultural and Rural Education (FRADIEAR)
	26 November - 

1 December 
	Main Auditorium,

La Molina National

Agrarian University

Lima, Peru
	SIHCA e-bulletin and 

INFOIICA bulletin 

Lima, Peru, December 

	Thirteenth Regular Meeting “Defining Strategies and Guidelines for Cooperation and Regional Coordination on Biofuel and Family Agriculture Issues”
	3-4 December 
	Asuncion, Paraguay 
	---

	Application of the Performance, Vision and Strategy (PVS) Tool in the National Food Safety System
	10-14 December 
	IICA auditorium in Bolivia (House of Agriculture)

La Paz, Bolivia 
	Report in preparation 

	Seminar on Agrifood Chains
	11 December 
	Hotel Melia, Santo Domingo, Dominican Republic
	IICA Web page, December 


Acronyms

AAFC
Agriculture and Agri-Food Canada

ACCESO
Andean Countries Cocoa Export Support Opportunity Program

AECI
Spanish International Cooperation Agency

AHFS
Agricultural Health and Food Safety

AI
Avian Influenza 

APHIS
Animal and Plant Health Protection and Inspection Service (USDA)

ARC
Audit Review Committee

BIO
Biotechnology Industry Organization

BSE
Bovine Spongiform Encephalopathy

CABA
Caribbean Agribusiness Association

CABEI
Central American Bank for Economic Integration

CAC
Central American Agricultural Council

CACHE
Caribbean Council of Higher Education in Agriculture

CAF
Andean Development Corporation

CAFTA
United States and Central America Free Trade Agreement

CAFY
Caribbean Agricultural Forum for Youth

CAN
Andean Community

CANROP
Caribbean Network of Rural Women Producers

CARDI
Caribbean Agricultural Research and Development Institute

CARICOM
Caribbean Community

CAS
Southern Agricultural Council

CATIE
Tropical Agriculture Research and Higher Education Center

CCAA
Canadian Consulting Agrologists Association

CDB
Caribbean Development Bank 
CE
Executive Committee (IICA)

CENPROMYPE 
Center for the Promotion of Micro, Small and Medium-sized Businesses in Central America

CFC
Common Fund for Commodities 

CHBA 
Caribbean Herbal Business Association

CIRAD

International Center for Cooperation in Agricultural Research for Development (France)

CNRWP
Caribbean Network of Rural Women Producers

COPORFAM

Office for the Coordination of Family Producers’ Organizations (MERCOSUR)

COSAVE
Plant Protection Committee for the Southern Area
CPB
Cartagena Protccol on Biosafety

CTA
Technical Centre for Agricultural and Rural Cooperation

CYTED

Ibero-American Program of Science and Technology for Development

EC
Executive Committee (IICA)

ECLAC
Economic Commission for Latin America and the Caribbean 

ECORAE
Institute for Eco-development in the Amazon Region (Ecuador)

EMBRAPA
Brazilian Agricultural Research Corporation

ENESA
State Agricultural Insurance Institute (Spain)

EU
European Union

EVIDA
Virtual Learning Environment for Agricultural Development (IICA)

FAO
Food and Agriculture Organization (United Nations)

FAO-RLC 
FAO Regional Office for Latin America and the Caribbean 

FAS
Foreign Agricultural Service (USDA)

FECAEXCA
Central American Federation of Exporters

FEDAVICAC
Federation of Poultry Farmers of Central America and the Caribbean

FONTAGRO
Regional Fund for Agricultural Technology

FORAGRO

Regional Forum on Agricultural Research and Technology Development

FRADIEAR 

Andean Regional Forum for Dialogue and the Integration of Agricultural and Rural Education

FTA
Free trade agreement

GAP
Good Agricultural Practices

GDLN
Global Development Learning Network
GEF
Global Environment Facility

GFAR
Global Forum on Agricultural Research

GFIS
Global Forest Information Service

GIADR
Inter-Agency Group for Rural Development

GMP
Good Manufacturing Practices

HACCP
Hazard Analysis and Critical Control Points  

HBBP
Hemispheric Biotechnology and Biosafety Program  

HPAI
Highly Pathogenic Avian Influenza 

IAASTD

International Assessment of Agricultural Science and Technology for Development 

IABA
Inter-American Board of Agriculture

IAI
Inter-American Institute for Global Change Research

ICONE
Institute for Studies on Trade and Trade Negotiations

ICRAF
World Agroforestry Centre

ICT
Information and Communication Technologies

ICTSD
International Centre for Trade and Sustainable Development
IDB
Inter-American Development Bank 

IFAD
International Fund for Agricultural Development

IFAP
International Federation of Agricultural Producers

IFPRI
International Food Policy Research Institute

IIAP
Research Institute of the Peruvian Amazon Region

IICA
Inter-American Institute for Cooperation on Agriculture

ILO
International Labour Organization

ILRI
International Livestock Research Institute

IMARK
Information Management Resource Kit

INFOTEC
Scientific and Technological Information System

INIAF
National Agricultural and Forestry Innovation Institute (Bolivia)

INIAP
National Autonomous Agricultural Research Institute (Ecuador)

INIFAP
National Forestry, Agriculture and Livestock Research Institute

INR
Institutional Net Rate (IICA) 

IRTA
Agricultural Research and Technology Institute (Spain)

IUFRO
International Union of Forest Research Organizations 

JSWG
Joint Summit Working Group

LAC
Latin America and the Caribbean

LMO
Living Modified Organism

MAG FRUTALES
Ministry of Agriculture and Livestock –National Fruit Program of El Salvador

MAG
  Ministry of Agriculture and Livestock (Costa Rica, Ecuador, El Salvador, Paraguay)

MAPA
Ministry of Agriculture, Fisheries and Food (Spain)

MERCOSUR
Southern Common Market

MIOA
Market Information Organization of the Americas

MOA
Ministry of Agriculture (Dominica)
MTP
Medium Term Plan (IICA)

MUCECH
United Peasant and Ethnic People's Movement (Chile)

NARI
National Agricultural Research Institute 
NBII
National Biological Information Infrastructure

NGO
Nongovernmental Organization

NGO
Nongovernmental Organization

OAS
Organization of American States

OECD
Organization for Economic Co-operation and Development

OECS
Organization of Eastern Caribbean States

OIE
World Organization for Animal Health

OIRSA
International Regional Organization for Plant and Animal Health 

PACA
Central American Common Agricultural Policy

PAHO
Pan American Health Organization

PCB
Cartagena Protocol on Biosafety

PCCMA
Central American Plant and Animal Breeding Cooperative Program

PCR
Polymerase Chain Reaction (Analysis)

PROCI
Cooperative Agricultural Research and Technology Transfer Program

PROCIANDINO
Cooperative Agricultural Research and Technology Transfer Program for the Andean Subregion 

PROCICARIBE
Caribbean Agricultural Science and Technology Network System 

PROCINORTE
Cooperative Agricultural Research and Technology Transfer Program for the Northern Region

PROCISUR
Cooperative Program for the Development of Agricultural Technology in the Southern Cone

PROCITROPICOS
Cooperative Program on Research and Technology Transfer for the South American Tropics

PRODERT
Project for Sustainable Rural Development in Ecologically Fragile Areas of the Trifinio Region (El Salvador, Guatemala and Honduras)
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PROMECAFE
Regional Cooperative Program for the Technological Development and Modernization of Coffee Cultivation

PVS
Performance, Vision, Strategy

REAF
Specialized Meeting on Family Agriculture

RedPA
Agricultural Policy Coordination Network of the Southern Region

RED-SICTA
Agricultural Innovation Network Project SICTA

RENAMUR
National Rural Women’s Network (Mexico)

RUTA
Regional Unit for Technical Assistance
SDC
Swiss Agency for Development and Cooperation 

SEPSA
Agricultural Sector Planning Secretariat (Costa Rica)

SICTA 
Central American System for Agricultural Technology Integration

SIDALC
Agricultural Information and Documentation System for the Americas 

SIHCA
Hemispheric Training System for Agricultural Development 

SIRG
Summit Implementation and Review Group

SPS Agreement
Agreement on Sanitary and Phytosanitary Measures (WTO)

SPS Committee
Sanitary and Phytosanitary Measures Committee (WT)

STDF
Standards and Trade Development Facility

UAC
Central American Customs Union

UCA
José Simeón Cañas Central American University (El Salvador)

UNA
National University of Asunción

USDA
United States Department of Agriculture

WTO
World Trade Organization
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