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FOREWORD 
 

This report of the Inter-American Institute for Cooperation on Agriculture (IICA) highlights 
the most relevant achievements of the technical cooperation provided by the Institute during 
2003 and underscores the principal advances made in implementing its National, Regional and 
Hemispheric Technical Cooperation Agendas, as called for in our 2002-2006 Medium Term 
Plan.  

 
The report shows how we advanced in 2003 toward our objective of concentrating technical 

cooperation in inter-thematic programs that involve the efforts of several of the Institute’s 
Strategic Areas.  Such programs enable IICA to offer the Member States relevant, 
comprehensive and more valuable products in response to their demands and priorities. An 
example is the Inter-American Program for the Promotion of Trade, Agribusiness and Food 
Safety, with offices in Miami, the basic objective of which is to support the Member States’ 
efforts to participate successfully in world agricultural markets.  

 
During the year, special attention was also given to further strengthening relations and 

alliances with our global and hemispheric strategic partners, in particular financial and technical 
cooperation organizations.  

 
The Institute has played an active role in the Summit of the Americas process and focused 

considerable effort on complying with the resolutions stemming from same. As a member of the 
Inter-American System, it has been especially scrupulous in implementing the mandates of the 
OAS General Assembly and the governing organs of IICA.  

 
Special mention should be of the AGRO 2003-2015 Plan of Action, which charts the course 

for agriculture in the hemisphere during that period, which was signed at the Second Ministerial 
Meeting on Agriculture and Rural Life (Panama, November 2003). I would also like to 
underscore IICA’s important conceptual and analytical contribution set out in the document 
“More than food in the table: The true contribution of agriculture to economic development.” In 
it, IICA’s research findings uncover the true importance of agriculture to economic and social 
development in the countries of the hemisphere. This analysis was made available to the 
ministers of agriculture during the Second Ministerial Meeting and the Twelfth Regular Meeting 
of the IABA. 

 
The information contained in this report is complemented with extensive information that can 

be accessed on the Institute’s Web site, where interested readers can also find the reports 
prepared by each of IICA’s Offices to national authorities on the Institute’s work in their 
countries. 
 

Chelston W.D. Brathwaite 
         Director General 
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EXECUTIVE SUMMARY 
 

IICA was founded in 1942 by the Governing Board of the Pan American Union. It is the 
specialized agency for agriculture of the Inter-American System, and its objectives are to 
encourage, promote and support the efforts of its Member States to bring about sustained 
agricultural development and improved rural well-being.  Its headquarters are in San Jose, Costa 
Rica and its Director General is Dr. Chelston W.D. Brathwaite. 

 

During this report period, in addition to providing cooperation activities in its member 
countries, IICA focused considerable efforts on complying with the mandates on agriculture and 
rural life issued at the Third Summit of the Americas, and with the terms of the Declaration of 
Ministers of Agriculture, signed in Bavaro, Dominican Republic, in 2001. Following are some of 
important activities carried out by IICA in 2003:  

• With key stakeholders of agriculture (public and private sector, academia and civil society), 
IICA updated the National and Regional Technical Cooperation Agendas for the 2002-2006 
period.  

• In the spirit of accountability, IICA prepared annual reports for the authorities of each 
Member State on the actions conducted in 2002 to implement their Technical Cooperation 
Agendas.  

• A hemispheric agenda was formulated to promote the sustainable development of agriculture, 
food security, and prosperity in the rural communities of the hemisphere. It is based on 
thematic and cross-cutting, inter-thematic actions that involve two or more of the Institute’s 
Strategic Areas, and enable IICA to respond more effectively to the development priorities of 
the Member States.  

• IICA’s ties with PAHO were strengthened and joint efforts now focus on eliminating the 
hunger and malnutrition that affect so many people in Latin America and the Caribbean. 
Initiatives were also agreed to within the framework of the Interagency Group on Rural 
Development, of which IICA is a member along with the IDB, IFAD, the World Bank, FAO, 
ECLAC, USAID and GTZ.  

• An agreement was signed with the Inter-American Court of Human Rights to strengthen 
relations in order to more effectively promote rural development, equal rights in rural and 
urban areas, social peace, and democracy.  

• The Inter-American Program for the Promotion of Trade, Agribusiness and Food Safety was 
launched and its office opened Miami.  Its purpose is to help member countries participate 
successfully in world markets, offering information and high-quality services to the 
agricultural and agroindustrial sector.  It also aims to integrate, promote and develop export 
capacities as a means of facilitating access to international markets. 

• An external evaluation was conducted of IICA’s Agricultural Health and Food Safety 
Program and, in follow up, IICA’s Executive Committee approved the work plan 
recommended in the evaluation.  Member States were asked to consider making extra-quota 
contributions to facilitate implementation of same. 

• A new human resources management system was established, which includes innovations in 
the classification and remuneration systems, improvements in recruitment practices, new 
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procedures for performance evaluation, and new tools for developing the Institute’s human 
resources. 

• A strategy was approved for collecting quotas owed to the Institute. Member States in arrears 
have been encouraged to agree to payment arrangements with the Institute, in order to make 
it possible for IICA to comply fully with the mandates it has received. 

• The Second Ministerial Meeting on Agriculture and Rural Life and the Twelfth Regular 
Meeting of the Inter-American Board of Agriculture (IABA) were held in 2003. During the 
Ministerial Meeting, the ministers signed the AGRO 2003-2015 Plan of Action, which charts 
the course for agriculture of the hemisphere during that period. Immediately following the 
Ministerial Meeting, the meeting of the IABA was held, affording the ministers an 
opportunity to analyze the progress of the Institute. Under the title “More than food on the 
table: The true contribution of agriculture to economic development,” IICA presented its 
research findings that demonstrate that agriculture is considerably more important to 
economic and social development than suggested by national accounts. Another IICA study 
was presented at the meeting, on the challenges and opportunities facing the ministries of 
agriculture in the 21st century. 
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1. ORIGIN, LEGAL BASES, STRUCTURE AND PURPOSES 
 
IICA was created in 1942 by the Governing Board of the Pan American Union. In 1949 it 

was recognized by the OAS as the specialized agency for agriculture and well-being of the rural 
population of the Inter-American System. 

A new IICA Convention came into force in 1980, establishing two governing bodies: the 
Inter-American Board of Agriculture (IABA), composed of all the Member States, and the 
Executive Committee (EC), made up of 12 Member States appointed to the Committee on a 
rotating basis. The IABA holds regular meetings every two years to consider and adopt measures 
related to the Institute’s policy and action. The EC acts on behalf of the IABA when the latter is 
not in session and holds regular meetings once a year. 

In 2000, the OAS, by General Assembly Resolution 1728, recognized the IABA as the 
primary ministerial forum for analyzing and building consensus on policies and strategic 
priorities for the improvement of agriculture and rural life in the hemisphere.  

The Institute’s executive organ is the General Directorate and its Headquarters is in San Jose, 
Costa Rica.  The Director General of IICA is Dr. Chelston W. D. Brathwaite, a citizen of 
Barbados. 

The Institute has a network of Offices in its 34 Member States and a Permanent Office for 
Europe, located in Madrid, Spain, which promotes relations with strategic partners. 

IICA’s objectives are to encourage, promote and support its member countries in 
modernizing the rural sector, promoting food security and developing an agricultural sector that 
is competitive, technologically prepared, environmentally managed and socially equitable for the 
people of the Americas. 
 
 
 

2. IMPLEMENTATION OF RESOLUTIONS AND MANDATES 
 
2.1 Summit of the Americas Process 
 

IICA moved quickly to assume a commitment to contribute to implementing the Summit 
mandates and the agreements of the ministerial meetings on agriculture and rural life held in the 
2001 and 2003. 

In assuming this challenge, IICA had to align efforts to: (i) support the Member States in 
implementing the mandates; (ii) support the ministers of agriculture in the process to hold the 
ministerial meetings on agriculture and rural life, acting as Technical Secretariat; (iii) promote 
reflection on the agriculture of the future; (iv) participate in the mechanisms to monitor the 
Summits process and report to the Summit Implementation Review Group (SIRG) on the results 
of the ministerial meetings and the contributions of the Institute to complying with the mandates; 
and (v) coordinate actions with other international organizations involved in agricultural 
development in the Americas. 

IICA’s efforts in 2003 can be summarized into three broad groups of action: two correspond 
to the work of the Institute; the third involves consolidating the process of institutional 
modernization required for the effective operation of the first two dimensions. 
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Delivery of technical cooperation to the Member States 
 

IICA supports the countries’ efforts to comply with the presidential mandates and ministerial 
agreements on agriculture and rural life, through "National Technical Cooperation Agendas," 
which are developed in each of its 34 Member States. These agendas, implemented in the 2002, 
were co-formulated with national authorities (public and private sectors) and seek to support the 
national development objectives defined by the countries. 

Through national, regional, and hemispheric cooperation agendas, IICA seeks to: (i) facilitate 
integration and hemispheric cooperation; (ii) improve competitiveness and world trade; (iii) 
promote sustainable rural development and rural prosperity; (iv) promote agricultural health and 
food quality and safety; (v) reduce the knowledge gap and develop human capital; and (vi) 
promote the establishment of strategic partnerships. 

In 2003, in most of its member countries, IICA initiated efforts to the evaluate progress made 
in executing the national agendas, and report on same to national authorities, through national 
reports entitled "IICA’s contribution to agricultural development and rural communities." In so 
doing, the Institute has begun implementing its new commitment to accountability, in accordance 
with the presidents’ call for the application of the principles of openness and transparency. 
 
Facilitation of dialogue, consensus building and joint actions among stakeholders of 
the agricultural sector 
 
Support for the Ministerial Process on Agriculture and Rural Life in the Americas 
 

With regard to management of the Summits process, IICA supported the countries in 
organizing and holding the ministerial meetings on agriculture and rural life. As Secretariat of 
those meetings, the Institute suggested that the ministers of agriculture appoint ministerial 
delegates of agriculture to lead the efforts to prepare the expected outputs of the meetings. To 
this end, each delegate was charged with leading, in their respective country, the national 
consultation and dialogue; exchanging proposals with other delegates; and, together, building 
hemispheric consensus prior to the ministerial meeting. 

IICA supported the ministers and agricultural delegates in organizing the Second Ministerial 
Meeting on Agriculture and Rural Life (Panama, November 11-12, 2003) and facilitated 
dialogue, consensus building, and the adoption of commitments for joint action among the 
stakeholders of the agricultural sector. During 2003, the ministers led, with the support of their 
ministerial delegates, a process that culminated with the signing of the AGRO 2003-2015 Plan of 
Action for Agriculture and Rural Life in the Americas, which is now a shared development 
agenda in the context of the Summit of the Americas process. 

The delegates played a key role in achieving the results of the ministerial process. IICA 
supported their efforts to: (i) formulate the AGRO 2003-2015 Plan of Action, contributing the 
necessary technical inputs; (ii) organize their second meeting (September 16-17, Costa Rica); 
and (iii) disseminate national proposals for the hemispheric dialogue, through an electronic 
forum for hemispheric dialogue on IICA’s web page. 
 
Promotion of forums for dialogue and reflection on the agriculture of the future 
 

IICA is committed to contributing to the facilitation of dialogue and reflection on the 
agriculture of the future. In this regard, and in support of the work of the ministerial delegates in 
the 2003 ministerial process, in October 2002 IICA hosted a hemispheric dialogue with leaders 
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of the agricultural sector. The principal results are contained in the document "Reflections on the 
future of agriculture and cooperation:  On the road to 2015," which compiles the key points of 
the contributions of the agriculture ministers, other agricultural leaders, and representatives of 
international organizations that participated in the conference "Agriculture and cooperation: 
evolving toward 2015." 

In order to facilitate the dialogue and deliberations, IICA supported the agriculture ministers 
with three complementary activities held during their Second Meeting. The first was a “reflection 
on the socioeconomic environment for the agriculture of the future vis-à-vis the Millennium 
Development Goals.” The second focused the ministerial dialogue on strategic aspects of the 
AGRO 2003-2015 Plan of Action, i.e., agriculture and trade in the Americas; biotechnology and 
its importance to the future of agriculture; food security and the struggle against poverty and 
hunger; and promotion of rural prosperity in the Americas. The third activity was an opportunity 
for the ministers to make presentations and to discuss national and regional experiences that 
might be helpful for implementing the AGRO 2003-2015 Plan of Action. 
 
Participation in the monitoring mechanisms of the Summits process 
 

IICA’s participation in these monitoring mechanisms had the result of: (i) securing relevant 
information on hemispheric processes and meetings and making it possible to determine in 
which the presence of agriculture and rural life should be strengthened; (ii) ensuring that the 
voices of the leaders of agriculture and rural life in the Americas are heard at the SIRG’s 
meetings and reporting on the progress made in fulfilling the presidential mandates; and (iii) 
strengthening ties with institutional partners in the search for opportunities to "work together." 

IICA participates in two major Summit monitoring bodies: the meetings of the Joint Summits 
Working Group (OAS-IDB-ECLAC-PAHO-IICA-World Bank-CABEI-ADC-CDB) and the 
meetings of the SIRG. 

To monitor the 2003 ministerial process, IICA participated in the meetings of the SIRG and 
the Special Summit of the Americas. The purposes were to: (i) report on the results of the 
Ministerial Meeting; (ii) support national delegations in their deliberations on agriculture and 
rural life as they prepared the political declaration of the Summit; and (iii) report to international 
organizations and the communications media on the ministerial process for agriculture and rural 
life carried out by the countries, and on the AGRO 2003-2015 Plan of Action. 

At the Special Summit, the Heads of State and Government approved the Declaration of 
Nuevo Leon. It included a paragraph in which they commit to maintain a sustained effort to 
improve living conditions for rural populations, promote investments and create and an enabling 
environment for sustainable improvements in agriculture. At that meeting, the leaders agreed to 
support application of the AGRO 2003-2015 Plan of Action adopted by the ministers at their 
Second Ministerial Meeting.  
 
Promotion of the "working together” approach with institutional partners 
 

Consistent with the spirit of the Summits process, IICA continues to strengthen its relations 
of coordination and complementarity with the other institutional partners of the Summits process 
and with other international and regional organizations.  

At the national level, IICA promotes working ties between the National Summits 
Coordinators (Ministries of Foreign Affairs), the ministerial delegates of agriculture, and the 
IICA Representative in the country, with a view to strengthening the flow of information to the 
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SIRG on the countries’ progress in complying with the mandates on agriculture and rural life. At 
the hemispheric level, IICA promoted the "working together" approach in order to secure inputs 
from the other institutional partners in the Summits process for preparing the products of the 
ministerial meetings.  

In the case of the Second Ministerial Meeting on Agriculture and Rural Life (2003), IICA 
worked with ECLAC, IFPRI, CATIE, and PAHO to produce the report "The state of and outlook 
for agriculture and rural life in the Americas," in support of the AGRO 2003-2015 Plan of 
Action .  
 
Institutional modernization 
 

In order to be able to address the challenges associated with the Summits process, IICA’s 
modernization process was consolidated in 2003, with special emphasis on: (i) its strategic 
management, by incorporating the Summits mandates into the Institute’s vision, mission, and 
strategic areas of action; (ii) its cooperation style, which is focused on national priorities 
established with national authorities, and is committed to public accountability of the results of 
its work; and (iii) the adaptation of the institutional structure, to consolidate the operations of the 
Technical Cooperation Secretariat, the Directorate for Follow up of the Summit of the Americas 
Process, the Directorate of Strategic Partnerships, and the Directorate of Performance 
Management and Evaluation. 
 
 
2.2. Resolutions of the Governing Bodies of IICA 
 

In 2003, the Twenty-third Regular Meeting of the Executive Committee was held in San 
Jose, Costa Rica on July 23-24; the Twelfth Regular Meeting of the Inter-American Board of 
Agriculture (IABA) was held in Panama City, on November 13.  
 
Political support for the process to transform IICA into a development organization  
 

The principal result of the IABA meeting was the support given by the agriculture ministers 
and other heads of delegation to the work of the present administration, when they adopted 
Resolution 379, “Consolidation of the Institute’s Transformation Process.” This resolution 
charges the Director General with continuing the process to transform the Institute into an 
organization that acquires increasing responsibilities in promoting agricultural modernization, 
ensuring food security and fostering prosperity in rural communities.  

The resolution also urges the Member States to support this process and to promote links 
between financial institutions and the Institute, and IICA’s participation in rural and agricultural 
development projects. 
 
2002-2006 Medium Term Plan  
 

In approving Resolution 384, the Executive Committee endorsed the Director General’s 
efforts to implement the 2002-2006 Medium Term Plan and to improve financial discipline, 
accountability and transparency. It also urged the Member States to support those efforts and to 
make additional contributions of funds to strengthen IICA’s work in the strategic areas.  
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The agriculture ministers of the Americas adopted the AGRO 2003-2015 Plan of Action as 
the shared agenda to be used in the different ministerial forums on agriculture and rural life in 
the hemisphere.  They requested the international agencies belonging to the Interagency Group 
on Rural Development to gradually align their cooperation actions with that agenda. In order to 
support implementation and monitoring of said plan, the IABA issued Resolution 378, through 
which it entrusted IICA with supporting implementation of the plan and the ministerial 
delegates’ efforts to prepare progress reports and update the hemispheric agenda for the 2005-
2007 period. 
 
Cooperation in new subject areas 
 

Through Resolution 380, the IABA entrusted the Director General with: (i) developing and 
maintaining an information system on agricultural policies, (ii) continuing and strengthening 
horizontal cooperation efforts in that field, and (iii) analyzing with the Member States the 
importance of agricultural biotechnology and its impact on trade and development. 
 
Strengthening the Institute’s finances  
 

In order to improve its position in the international arena, in addition to strengthening its 
technical and operational capabilities, IICA must also strengthen its financial situation. 

The ministers of agriculture and other heads of delegation indicated their full awareness of 
the financial difficulties faced by IICA, due to the freeze on its budget since 1995 and, 
principally, of the quota arrearages of several of the Member States. They also recognized that 
the Institute faces the dilemma of serving increased demand for cooperation services and 
increased operating costs. 

Based on the recommendations of the Special Advisory Commission on Management Issues 
(SACMI) (at its May 2003 meeting) and of the Executive Committee, at its Twenty-third 
Regular Meeting (July 2003), the IABA adopted, by Resolution 392, a series of measures to 
ensure the timely payment of quotas and to facilitate the collection of quota contributions owed 
to the Institute. 

Furthermore, by Resolution 393, the IABA adopted the proposal endorsed by the Executive 
Committee for the financial restructuring of the Institute and urged the Member States to make 
extra-quota contributions for priority projects and programs, provide the Institute with office 
facilities, and contribute to IICA’s Patrimonial Fund. 

In Resolution 390, the IABA approved the Institute’s 2004-2005 Program Budget; in 
Resolution 391, it authorized up to US$3 million as additional budget funded with resources 
from the General Subfund; in Resolutions 388 and 389 it adopted, respectively, the 2001 and 
2002 Financial Statements of IICA and the Eighth and Ninth Reports of the Audit Review 
Committee (ARC), which attest to the proper management of Institute; and by Resolution 394, it 
approved the creation of a miscellaneous income category that will make it possible to budget 
and manage those resources with greater flexibility, separate from the Regular Fund.  
 
Strengthening relations with other institutions 
 

During the IABA meeting, the Interagency Group for Rural Development, of which IICA is a 
member, presented information on its approach and on its principal actions to date. In addition, 
the Directors of CATIE and of CARDI presented reports on their work during the 2001-2002 
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biennium. Also, by Resolution 385, the IABA adopted an automatic mechanism for appointing 
its Representatives to the Governing Council and Board of Directors of CATIE, which will 
facilitate IICA’s efforts to comply with this responsibility in the future. 
 
Improvements in the management of IABA and Executive Committee meetings 
 

In Resolution 383, the IABA expressed its satisfaction with IICA’s compliance with the 
resolutions adopted during the Twenty-second and Twenty-third Regular Meetings of the 
Executive Committee and the Eleventh Regular Meeting of the IABA. By means of Resolution 
382, the IABA agreed to extend for another two years the term of the SACMI, taking into 
account the important work achieved to date by that advisory forum of the Director General. It 
also approved the table for the rotation of the Member States sitting on the Executive Committee 
during the 2004-2018 period (Resolution 384). Finally, in Resolution 387, the Member States 
agreed to hold the Thirteenth Regular Meeting of the IABA in Ecuador during the second 
semester of 2005. 
 
2.3 Promotion of women’s rights and gender equity and equality  
 

 The following summarizes IICA’s technical cooperation, results and progress made in 
implementing the Inter-American Program on the Promotion of Women's Human Rights and 
Gender Equity and Equality. The full report, which includes recommendations, is available from 
the Institute’s Directorate for Sustainable Rural Development. 

Formulation of an guiding framework for technical cooperation and for positioning 
IICA’s approach on gender.  Considerable efforts were made to build and provide information 
on IICA’s vision on this subject, which aims to merge the Inclusive Gender Approach with the 
Territorial Approach to Rural Development. As a result of an international seminar held in Natal, 
Brazil, a network of IICA professionals was created to merge these two approaches and to 
support the development of instruments for including the gender approach in territorial 
development processes, rural development programs and public policies. 

Strengthening of public development policies by incorporating the gender approach and 
the promotion of rural women. IICA promoted the incorporation of the gender dimension into 
the public agricultural policy frameworks of Bolivia and Guatemala. In the latter, efforts focused 
on creating gender units within the Ministry of Environment. 

Support for incorporating the gender approach into programs and instruments that foster 
business development and access to production assets.  A study was conducted and published 
on the situation of rural women’s access to credit in Costa Rica and Nicaragua. A self-guided 
training methodology was validated for rural undertakings and micro-businesses, and a training 
methodology was prepared in Brazil for incorporating the gender approach into territorial 
development. Support was provided for generating and strengthening business-development 
programs and projects for rural women in Costa Rica, Colombia (PADEMER), the Caribbean 
Region (networks of rural women producers in Barbados, Trinidad and Tobago, Jamaica and 
Guyana), the Dominican Republic (PADEMUR), Chile (IICA - INDAP Agreement), and 
Bolivia.  In Mexico, IICA provided advisory services for the preparation of a credit chapter for 
rural women in the rural credit banking sector. In Colombia, the regulations governing the Rural 
Women Development Fund (FOMMUR) are being drafted and the Fund is being implemented.  
In Haiti, IICA continues to support the PWOTOKOL project, which promotes the creation of 
revolving credit funds for rural women. 
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Strengthening networks and building partnerships. In this area, the Institute’s efforts had 
two purposes: to strengthen the sector’s institutional framework by providing training to gender 
units in regulatory entities, and to forge partnerships with a view to promoting capacity building 
projects and initiatives, with emphasis on the advancement of rural women. In this connection, 
three general technical cooperation agreements were signed with Spanish institutions. 

Incorporating the gender approach into the Institute’s operating policies.  Through a 
process of internal discussion, the complexity of incorporating the gender approach into the 
Institute’s policies was examined. A survey was launched to collect information on the Institute’s 
human resources throughout the hemisphere which, once systematized and analyzed, will serve 
as an input for improving the recruitment process in order to ensure that, while maintaining the 
criteria of excellence, a better gender balance is established among Institute staff. 
 
 
 
 

3. COOPERATION ACTIVITIES 
 

The first section of this chapter summarizes the actions and most relevant results of IICA’s 
Strategic Areas; the second presents a synthesis of the cooperation activities carried out in each 
of the Institute’s 34 member countries.  
 
 
3.1 Strategic Areas of Technical Cooperation 
 
 
Trade and Agribusiness Development 
 
 Within the framework of the lines of action of agricultural policy analysis and trade 
negotiations, IICA’s participation in the Fifth WTO Ministerial Conference contributed to 
strengthening its training and direct technical cooperation actions demanded by public and 
private entities in the agri-food sector. Eleven seminars and workshops were organized, and 
IICA co-organized events with other cooperation agencies. 

 IICA supported the development of regional positions and facilitated the search for 
consensus in agricultural trade and sectoral policy by fostering the first meeting of agricultural 
trade policy offices of the Central American countries.  IICA served as technical secretariat for 
various discussion forums, among them the Southern Agricultural Council, the Informal Group 
of Southern Agricultural Negotiators, and the Network for the Coordination of Agricultural 
Policies in the Southern Region.  

Through the Infoagro/Trade Information System, IICA monitored agriculture’s participation 
in multilateral and bilateral negotiations, primarily the Free Trade Area of the Americas (FTAA) 
and the WTO. Weekly electronic bulletins were prepared and distributed along with documents 
and news on the state of those negotiations. 

 In order to contribute to strengthening domestic markets, IICA supported the Member 
States in designing and administering new financial support instruments for the agri-food sector. 
In this connection, training was provided on the use of titling of agricultural assets as a source of 
financing. Technical support was given for developing agricultural commodity exchanges in 
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Chile, Bolivia and Mexico, and advisory services were provided to exchanges already in 
existence in other countries of the hemisphere.  

 In support of the market integration process, IICA participated as technical secretariat of the 
eleventh meeting of the Pan American Association of Commodity Exchanges, at which it made 
presentations and submitted technical documents on the improvement of the marketing of agri-
food products. Various Central American, Caribbean, and Andean Region countries received 
support for establishing agri-food chains, which facilitate the identification and implementation 
of strategies for improving competitiveness. 

Through PRODAR, IICA supported the development of small- and medium-scale rural 
agribusinesses, facilitating horizontal cooperation and the upgrading of business management 
capabilities and product transformation processes. 

 Together with members of the Caribbean Agri-Business Association (CABA), a number of 
seminars were conducted to share information on the trade negotiation process, business 
management, and agro-tourism. 

 With regard to participation in external markets, IICA promoted sustained growth of 
agricultural exports and increases in the number of exporters through the “Export Platforms” 
program in four countries of the Central Region.  As a result, medium- and small-scale agri-food 
businesses launched exports to the United States of America and Canada. Contacts have been 
made for extending this program to the Andean and Caribbean Regions.  
 IICA opened the Miami office of the Inter-American Program for the Promotion of 
Trade, Agribusiness and Food Safety, which is expected to launch operations in 2004 in four 
core areas of action: market development, strengthening of business capabilities, food safety, and 
trade information. Partnerships were forged with firms that supply trade information (i.e., Indigo 
Key), and a cooperation agreement was signed with the Market Information Organization of the 
Americas for developing activities to pool the market information systems of its members. 
 Together with the Directorate of Strategic Planning and Institutional Modernization, the real 
contribution of agriculture to the economy was quantified in 11 countries of the Americas. On 
this basis, it was concluded that, when the value added in production chains is included, 
agriculture is a very important contributor to the GDP and a source of relevant linkages with the 
rest of the economy. 
 
 
 

Technology and Innovation 
 
 In regard to institutional modernization and the strengthening of competitiveness, IICA 
continued to disseminate the conceptual and operational framework to support the countries’ 
appropriation of a new paradigm that views technological innovation as the pillar of agricultural 
competitiveness. Transformation processes for research institutions received support in Mexico 
(INIFAP), Costa Rica (INTA), and Colombia (CORPOICA). 

Rural-extension policy design received support within the framework of a FONTAGRO-
sponsored project executed by IICA and its counterparts in Costa Rica, Argentina, and 
Colombia. The products obtained and disseminated were: i) an analysis of the current situation 
and trends in rural extension in the Americas; ii) specific subregional studies; iii) a framework of 
support for the design of public policy to modernize extension services; and iv) the conceptual 
and operational bases for creating the Latin American Rural Extension Network. 
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With regard to policies on biotechnology and biosafety, and taking into consideration a 
mandate from the ministers of the Central American Agricultural Council (CAC), a regulatory 
framework was designed for living modified organisms (LMO) used in agriculture in Central 
America; a regional strategy was proposed for agro-biotecnology, and a proposal was formulated 
for strengthening national capabilities in biosafety. This work was undertaken in collaboration 
with RIOPPAH, CATIE and the ministries of agriculture and of environment, and received 
support from SAGARPA in Mexico, the Secretariats of CAC and CCAD, and IICA’s Areas of 
Trade and Agribusiness Development, and Agricultural Health and Food Safety. 

With regard to the strengthening of rural communities, IICA participated in the World 
Bank international consultation to evaluate the role of agricultural science and technology in 
reducing hunger and improving rural life. An additional consultation for the Central American 
region of LAC was made possible. 

In order to promote hemispheric integration, support was provided for consolidating the 
regional technological innovation system promoted by FORAGRO, for which IICA serves as 
Technical Secretariat. FORAGRO’s Executive Committee met in Panama and established the 
FORAGRO Technical Advisory Group, which articulates the Secretariats of FORAGRO, 
FONTAGRO and the PROCIs. Within this framework, the foundation was laid for a hemispheric 
agenda on new biotechnologies, the conservation and use of genetic resources, agribusiness, and 
technological innovations targeting small-scale agriculture, among other things. In addition, 
FONTAGRO was consolidated through a partnership between IICA, IDB and the member 
countries. 

The following highlights the most important technical cooperation activities carried out by 
the regional mechanisms for reciprocal cooperation (PROCIs). 

Andean Region. PROCIANDINO was consolidated with the implementation of Fourth 
Agreement (2003-2006) among the countries and IICA.  Cooperation in the areas of technology 
innovation was strengthened through the networks for fruits, vegetables, potatoes, maize, and 
dual purpose cattle, among other programs and projects.  In addition, implementation of 12 
regional projects was coordinated under the sponsorship of FONTAGRO. 

Amazon Region.  PROCITROPICOS continued to foster the horizontal transfer of 
technology and institution-building activities. The application of cutting-edge technologies was 
promoted in workshops and seminars on the conservation and sustainable use of genetic 
resources, the recovery of degraded areas and sustainable natural resource management, 
technological platforms, and the identification of technological limitations in agro-production 
chains, among others.  

Central Region. Through PROMECAFE, technologies were generated to detect and control 
coffee diseases and pests and, with CIRAD support, progress was made in developing new high-
quality, high-yielding hybrids of Arabica coffee. The SICTA–IICA–CATIE cooperation 
agreement was signed and a proposal was prepared for the formulation of a Central American 
policy on technology and diversification. With regard to the conservation of biodiversity and 
genetic resources, a project was submitted to the World Bank GEF Fund, within the framework 
of the Central American Network for Plant Genetic Resources (REMERFI). 

Northern Region.  PROCINORTE was further consolidated with the strengthening of four 
task forces (networks) on the following: phylogenetic resources (NORGEN); tropical and 
subtropical fruits; research on agricultural health; and inter-library cooperation libraries.  

Southern Region. A new cooperation agreement was signed between IICA and the 
agricultural research institutes of Argentina, Bolivia, Brazil, Chile, Paraguay, and Uruguay.  
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PROCISUR’s strategic role in promoting technological change in agriculture within the regional 
integration process was reaffirmed in the Southern Agricultural Council (CAS). Networks were 
created to foster regional innovation in the areas of beef quality and environmental sustainability. 

As regards the management of scientific and technological information, knowledge 
management systems were promoted for agricultural technology, within the framework of the 
inter-thematic platform Infoagro.net. 

Many important strategic partnerships were developed and strengthened during the year, 
for example with GFAR, the World Bank, FAO, the CGIAR, CIRAD, IDB, ISNAR, CATIE, 
EMBRAPA, and other national and international organizations. 
 
 
 

Agricultural Health and Food Safety (AHFS) 
 

At its Eleventh Regular Meeting, the IABA instructed IICA to conduct an assessment of its 
Agricultural Health and Food Safety Program. The Institute did this in 2003 and, in the process, 
established a frame of reference for maximizing the impact of its technical cooperation efforts in 
this strategic area. The assessment process was transparent and realistic, and provided useful 
additional input for the national agendas. Common needs were identified that can be met by 
means of actions that have a multiplier effect. 

As part of the efforts to modernize AHFS systems, an instrument that considers processes, 
products and services was developed to evaluate their performance, and continuously compares 
it to other similar organizations. The model begins by identifying the basic components for the 
operation of these systems, and involves all public and private stakeholders, so as to cover the 
many different health-related responsibilities in the agrifood chain that are required for the 
marketing and consumption of agricultural products at the national and international levels. The 
instrument was created in an electronic format to make it easier to use. 

The WTO Agreement on Sanitary and Phytosanitary Measures (SPS) is another 
important focus of IICA’s work. In tandem with the USDA, the Institute implemented a program 
to facilitate the participation of national delegates in the meetings of the WTO SPS Committee. 
This program has had a major impact, helping to strengthen the institutional framework in the 
countries and thereby ensuring that the WTO/SPS Agreement is implemented and administered 
effectively. It has also enabled IICA to strengthen its strategic partnerships with international 
organizations such as the WTO, the IPPC and the OIE. In fact, the Institute has been designated 
by the WTO as a regional support organization for its training courses. 

In the area of food safety, IICA participated in the meetings of the Codex Alimentarius 
Commission and shared the results widely with key public and private sector officials in LAC, 
emphasizing the need for them to participate more actively in the Commission’s work. Research 
was also carried out on the countries’ needs with regard to Codex standards. IICA improved its 
communication with the member countries and organizations working in the field of food safety. 
The production of newsletters and its participation in strategic meetings have opened the door for 
IICA to cooperate more actively in this area. 

The Institute decided to close its emerging and emergency issues fund, in order to enable it 
to finance other activities. Accordingly, during the first months of the year the fund’s rules were 
changed, the regional specialists helped identify issues that are a priority for the different 
regions, and studies for the Andean and Caribbean regions were completed.  
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Another important action was the operation of the Agrosalud information system as the 
pivotal element of the different strategic areas of action. The number of subscribers is growing 
rapidly. Major progress was also made with the WTO, the IPPC, the OIE and Codex 
Alimentarius in identifying joint activities compatible with IICA’s lines of work in the areas of 
agricultural health and food safety. 
 
 
 

Sustainable Rural Development 
 

 With regard to actions aimed at strengthening rural communities, IICA provided technical 
assistance and training for the formulation of rural development strategies and programs with a 
territorial approach in Brazil, Colombia, Uruguay, Honduras, Mexico, Costa Rica, Nicaragua, 
Ecuador and Venezuela. In cooperation with the IDB, the Institute created instruments for 
building capacities and incorporating the gender approach into micro-enterprises and access to 
credit in rural communities. These instruments were then validated in northern Costa Rica and 
southern Nicaragua. IICA also participated in numerous international events that helped position 
the Institute’s territorial approach to rural development internationally, as a frame of reference 
for the design and implementation of strategies, policies, and investments to improve agricultural 
competitiveness, rural prosperity and food security 

In the field of hemispheric integration, IICA’s work with key partners was strengthened by 
participating in the activities of the Interagency Group on Rural Development (made up of the 
IDB, IFAD, the World Bank, FAO, IICA, ECLAC, USAID, GTZ and the AECI)), and through 
joint efforts with the AECI, FEMUR, INFODAL, AMFAR, UNCEAR, the World Rural Forum, 
CIRAD, ECLAC’s Women and Development Unit, the IISD (Canada), RELAJUR, and 
universities in Europe and the Americas. 

Within IICA, progress was made in consolidating the strategic line of work known as 
BRAMCO, the goal of which is to strengthen the Institute’s wide-ranging experience in rural 
development in Brazil, Mexico, and Colombia, and to establish a platform for disseminating 
same in other countries of the hemisphere and to consolidate inter-thematic integration. 

IICA also promoted the development of human capital. In Costa Rica, it helped train 
groups of extension workers from public institutions and implement a self-guided training model 
for upgrading micro-business development capabilities. The Institute also continued to promote 
the construction of a shared body of knowledge and information on the development of 
agriculture and the rural sector by creating a virtual management module for work with the 
regional rural development specialists. The first version of a methodology for systematizing rural 
development experiences was designed and then validated in Colombia, Chile, and Paraguay. 
Finally, the Institute’s sustainable rural development Web page was redesigned 
(http://wwww.infoagro.net/codes) and the number of users increased 46%. 

In the area of environmental management, IICA continued to implement the Program to 
Combat Desertification in South America (Brazil, Argentina, Bolivia, Chile, Ecuador and Peru), 
the objective of which is to implement national action plans to combat desertification and 
drought. Steps were taken to formulate and implement similar multinational projects in 
Paraguay, Uruguay, Venezuela, Colombia, El Salvador, Nicaragua, Honduras and the Chaco 
region (Argentina, Chile and Bolivia). 

IICA was accredited as an intergovernmental agency before the Secretariat of the United 
Nations Convention to Combat Desertification. In addition, it organized a technical mission to 
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assist the SENARA of Costa Rica in formulating the Program for the Integrated Administration, 
Conservation and Sustainable Management of Water Resources, which is based on the territorial 
approach to rural development and the principles of the convention on desertification. 

With regard to institution building, technical support was provided for creating the 
Colombian Rural Development Institute (INCODER) and including policy and rural 
development issues in the Observatory of Competitiveness of Agro-chains in Colombia. In 
Honduras, IICA assisted the Secretariat for Agriculture and Livestock with a technical audit of 
the National Sustainable Rural Development Program (PRONADERS). In Mexico, technical 
assistance was provided to SAGARPA for creating a policy and rural development observatory 
(Zocalo Rural). In Brazil, the Institute helped the Secretariat for Territorial Development design 
a program for the sustainable development of rural territories; similar processes were supported 
in Uruguay, Ecuador, Peru, Paraguay and Costa Rica. In Ecuador, IICA also helped strengthen 
the Rural Financial System. 
 
 
 
Education and Training 
 

IICA’s objective in this area is to support the Member States’ efforts to upgrade and 
strengthen human capital and talent for the sustainable development of agriculture and the 
improvement of rural life, by means of training in strategic subject areas, the modernization of 
educational programs, and dialogue aimed at integrating agricultural and rural education in the 
Americas.  

In connection with training in strategic subject areas, the stakeholders in agriculture and 
rural life now have the benefit of courses developed with new information and communication 
technologies (ICT), especially videoconferencing, CD-ROMs and the Internet. The courses deal 
with subjects such as food safety (HACCP), organic agriculture, farm management, e-commerce, 
the quality of agricultural education, and the competitiveness of agrifood chains. IICA also 
helped set up training centers for agricultural entrepreneurs and technical personnel (CECAT) in 
Central America, and train instructors for distance education programs in Costa Rica, Dominican 
Republic, Colombia, Guatemala, Mexico and Ecuador. 

To help improve the quality and relevance of agricultural and rural education and 
training, the Institute provided technical cooperation for modernizing the plans and programs of 
public and private agricultural and rural education institutions, developing a strategy called 
“Improving the quality and relevance of higher agricultural education.” This strategy includes a 
distance education program consisting of four modules, which is now available on CD-ROM in 
Costa Rica, Dominican Republic and Guatemala. Further support was lent to new programs 
aimed at improving the quality of agricultural education and involving universities that belong to 
agricultural and rural education forums, such as Chapingo (Mexico), San Carlos (Guatemala), La 
Molina (Peru), Cuenca (Ecuador), and the University of Costa Rica. 

In regard to support for the dialogue on, and integration of, agricultural and rural 
education, IICA helped the forums in the Andean, Southern and Central regions, the Central 
American Association of Higher Agricultural Education (ACEAS) and the Caribbean Council of 
Higher Education in Agriculture (CACHE) to organize their annual meetings to discuss the 
progress being made and to plan activities. This further strengthened ties and made it possible to 
promote joint programs among national and regional institutions of higher agricultural education. 
An agreement was signed with the American Distance Education Consortium (ADEC), an 
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umbrella organization of institutions that develop distance education programs in the 
hemisphere. Ibero-American dialogues were held on agricultural and rural issues, with the World 
Bank’s Global Development Learning Network (GDLN). All the relevant sectors were actively 
involved.  

Efforts to produce and distribute educational materials included execution of the 
agreement with the World Bank, under which the GDLN on Agriculture was implemented. Some 
40 partners joined for implementing courses, especially by means of videoconferences. A team was 
consolidated to convert on-site courses into a multimedia format. IICA signed an agreement with 
FAO to participate in the FLAGSHIP project, aimed at improving primary and secondary education 
in rural areas of the Americas. 

The strengthening of strategic partnerships made it possible to produce educational materials, 
using digital media, with McGill and New Scotland universities (Canada) and the University of 
the West Indies (Trinidad and Tobago). Higher agricultural education was also strengthened in 
Nicaragua, Panama, Guatemala, Chile, Uruguay and Argentina. Finally, IICA and CATIE 
reached agreement on plans to develop a consortium to offer training in the Americas. 
 
 
 

Information and Communication 
 

Two new information systems were incorporated into the Infoagro.Net platform (Rural 
Agroindustry –PRODAR– and Infoagro KM); new modules of the system were developed (i.e., 
Registration, Events, Virtual Consultations, and Databases of weekly bulletins); the Experts and 
News modules were redesigned, so that users can access and print them in a friendly format; and 
a marketing strategy was designed. 

Four information systems were designed and implemented on the Institute’s website, to 
support the Special Advisory Commission on Management Issues, the 2003 Executive 
Committee, the Second Ministerial Meeting on Agriculture and Rural Life, and the Area of 
Trade and Agribusiness. Another Web page was created to support the Summits of the Americas 
Process, with its respective information system. 

Within IICA, administrative management was facilitated by restructuring the Web page, 
implementing 14 new information systems, including various sets of internal rules and 
regulations and new institutional bulletins (i.e., IICAConnection, IICANews and “Por Nuestra 
Salud”), and the design of four information systems to serve IICA units. 

Further work was carried out on the Agricultural Information and Documentation System 
of the Americas (SIDALC), including: technical assistance and training activities for librarians 
and information specialists in ten countries of the Central, Caribbean, Andean and Southern 
regions; the processing of over 60,000 queries via the IICA/SIDALC Web page; support for the 
creation of six new national networks in Belize and various countries in the Caribbean; some 13 
presentations on IICA/SIDALC in the Northern, Central, Southern and Caribbean regions; the 
design, at the Second Workshop of SIDALC Coordinators, of a new strategy and work program 
for the 2004-2006 period; and the production of 4,000 CDs containing the second and third 
editions of the Agri2000 megabase. 

The IICA System of Agricultural Libraries (SIBIICA) was also set up; 7000 new online 
scientific and technical publications were purchased; the database of journals was updated with 
9005 active titles; and 2500 new entries were fed into the bibliographic database. A total of 
76,555 entries can now be accessed via the Internet. 
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3.2 Activities in the countries  
 
 

Antigua and Barbuda 

Facilitating competitiveness and global trade 

o With the Ministry of Agriculture and agribusiness operators, contributed to launching the 
local chapter of the Caribbean Agribusiness Association (CABA)    

o Participated in a seminar on agricultural market information organized by Caribbean 
Agribusiness Marketing Intelligence and Development Network (CAMID) and the Ministry 
of Agriculture, providing a linkage between CAMID and CABA  

o Launched the local chapter of the Caribbean Agricultural Forum for Youth   
o Held a seminar on empowering the youths in agriculture and a plant propagation workshop to 

further develop their skills  

Promoting food safety and agricultural health 

o Held a plant quarantine workshop in collaboration with the Ministry of Agriculture and FAO  
o Facilitated participation of two persons each in three WTO-SPS meetings in Geneva and 

convened meetings of the national informal SPS committee   
o Developed a model Emergency Plan for Plant Health, with assistance from the agricultural 

health specialist for the ECS 
o Provided training to two extension officers in Good Agricultural Practices (GAPs)  
o In collaboration with the Ministry of Agriculture, held a workshop and a national 

consultation on GAPs for stakeholders 
o Developed and distributed a series of public awareness materials on Good Agricultural 

Practices, as well as a number of protocols  
o Made presentations at a Persistent Organic Pollutants Workshop, a biosafety consultation and 

a seminar on safe use of pesticides  

Strengthening rural communities 

o Developed a draft brochure on sweet potato production and IPM, in collaboration with 
CARDI, for use by farmers in Antigua  

o Facilitated participation of two persons in an Organic Symposium in Barbados  
o Held a national sensitization and training workshop on organic production  

Developing human capital 

o The Office facilitated the selection of two students for scholarships to attend the Simon 
Bolivar United World College in Venezuela 
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Argentina 

Facilitating competitiveness and global trade 

o Published over 20 studies and reports on the status of and prospects for the agricultural sector 
o Held seminars on Argentine agribusiness, the U.S. Bioterrorism Act, dairy policy, 

agricultural commodity exchanges, and trade negotiations 
o Provided support for holding two seminars in the United States on the possibilities of the 

Argentine agri-food sector 
o Assisted the SAGPYA and the Export-Ar Foundation in preparing their Web page 
o Formulated an organic agriculture project, to be financed by the IDB 
o Prepared a proposal for expanding the program “Provincial Agricultural Services II,” which 

receives US$200 million in IDB funding  

Promoting food safety and agricultural health  

o Supported management of the program to eradicate the cotton boll weevil  
o Drafted a proposal to modernize the public agri-food system 
o Supported the analysis of risk factors for bovine spongiform encephalopathy 
o Formulated projects to combat fruit flies in the Northeast 
o Within the framework of a program to have Argentina declared free of classic swine fever, 

prepared a manual for producers 
o Supported the Regional Directorate of Agricultural Health and Food Safety in monitoring 

actions under the SPS-WTO Agreement  
o Assisted the SAGPYA in fulfilling Argentina’s role as chair of the SPS-WTO Committee 

and of the Codex Alimentarius Coordinating Committee for Latin America and the 
Caribbean 

Strengthening rural communities 

o Provided training for promoters of territorial rural development in the province of Mendoza 
o Supported the micro-credit program of the “De la Nada” Organization 
o Assisted in the management of the Rural Change Program (Buenos Aires Province) 

Hemispheric integration 

o Continued the work of the Office’s Documentation and Information Center as the country’s 
liaison with SIDALC, with 30 member libraries  

Developing human capital 

o Organized and developed courses for agricultural negotiators 
o Supported the Agribusiness Program of the University of Buenos Aires 
o Assisted the National Commission on University Evaluation and Accreditation 
o Supported efforts to create a regional graduate program on agri-food quality 
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Environmental management 

o Supported development of the national framework for biotechnology safety 
o Cooperated with the National Fisheries Directorate in the program to inspect fishing ships at 

sea  
o Prepared two drafts for upgrading the irrigation systems of the Irrigation Program in the 

Province of Catamarca 
 
 
Bahamas 

Facilitating competitiveness and global trade 

o Contributed to improving productivity in the tomato and cascarilla (Croton eleuthera) 
industries 

Promoting food safety and agricultural health 

o Designed and approved a logical framework for a national food safety system and the terms 
of reference for a coordinating mechanism   

Strengthening rural communities 

o Assisted the Bahamas Cooperative League Limited (BCLL) and the Department of 
Cooperatives of the MAFLG on to Bahamian bottled tomato project 

o Improved the effectiveness of the MAFLG/IICA Communication Center with the upgrading 
of equipment  

Developing human capital  

o Helped improve the distribution of skills-related materials to better prepare the rural sector to 
deal with a changing global environment  

o Developed the national component of a regional distance learning project, which was later 
submitted for consideration   

o Introduced the sector to the “Strengthening Agricultural Quarantine Services in the 
Caribbean” (SAQS) project  

o Held a workshop on the identification and control of mealy bugs of economic significance to 
The Bahamas 

 
 

Barbados 

Facilitating competitiveness and global trade 

o Developed agro-tourism linkages, applied the “agrifood chains and dialogue for action 
approach” (CADIAC) to industry competitiveness 
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o Developed a database to include demand data from 45 hotels and restaurants 
o Co-hosted a national stakeholder meeting on the Barbados black belly sheep 
o Improved the access of farmers and handicraft artisans to the buying public by co-hosting a 

farmers’ market and plantation breakfast at the Barbados Museum 

Promoting food safety and agricultural health 

o For the Ministry of Agriculture and Rural Development, developed a concept paper on the 
establishment of a national agricultural health and food safety agency  

o Held a sensitization and information seminar on the US Bio-Terrorism Act 
o Sponsored the participation of MARD officers in WTO/SPS meetings  

Strengthening rural communities 

o Supported the launching of the Barbados Agricultural Forum for Youth and the Association 
of Women in Agriculture   

o Prepared a feasibility proposal for rehabilitation of victims of substance abuse through 
sustainable agriculture, and submitted it for funding 

Hemispheric integration 

o Strengthened partnerships with inter-American agencies operating in Barbados (OAS, FAO, 
PAHO, UNDP)  

Developing human capital 

o Continued to support the management of the Caribbean Agro-Entrepreneurs Distance 
Learning and Training Center (CADLTC)   

o Managed the delivery of distance learning courses offered by the ADLTCs in Barbados and 
the Caribbean 

o Received materials for customization of HACCP course for the Caribbean.   
o Prepared a project proposal with the UAG for funding under the INTERREG IIIB 

programme “Espace Caraibe” (European Union) 

Environmental management 

o Promoted the development of organic farming and trade in certified organic produce with the 
Organic Growers and Consumers Association (OGCA) 

o Spearheaded a regional organic symposium:  “A New Vision for Agriculture: Organic 
Production – The Healthy Alternative,” attended by 13 member countries  

o Participated actively in an EU-funded Caribbean Regional Environmental Programme 
(CREP) which supports organic farmers in the Scotland District   

o Supported research on ethno-medicine and its commercialization in Barbados, utilizing the 
TRAMIL methodology  
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Institutional modernization 
 
o Provided support to the Rural Development Commission for institutional strengthening 
 
 
Belize 
 
Facilitating competitiveness and global trade 
 

o Held a technical consultation for the Minister of Agriculture and Fisheries prior to his 
assumption of the pro-tempore presidency of CAC in July 2003, as part of Belize’s functions 
as the pro-tempore chair of SICA  

o Provided logistic support for the participation of two Belizean technicians in the meeting of 
the WTO/SPS Committee in Geneva  

o Provided support for the participation of two Belizean technicians in the regional forum on 
the agribusiness of tropical fruits in El Salvador   

o Provided technical personnel with relevant information on the preparation of methodologies 
of the World Trade Organization (WTO), the Free Trade of the Americas (FTAA), and the 
Caribbean Community Common Market (CARICOM)  

o Held preliminary consultations with officials from the Ministry of Trade for developing a 
model for building private-sector consensus on international trade issues 

 
Promoting food safety and agricultural health  
 

o Provided coordination and logistic support to the SAQS project for hosting three activities in 
Belize: a consultation for establishing a regional body to coordinate agricultural health 
activities, a workshop on animal pest risk analysis and disease surveillance, and a workshop 
to draft legislation for an emergency animal health response system   

o Provided technical support to the SPS focal point for developing a national action plan for 
complying with WTO/SPS agreements  

o Provided selected authorities with information through the “Access” electronic bulletin 
o Supported the Belize Agricultural Health Authority (BAHA) in hiring external consultants to 

provide training in the area of beekeeping and pest risk analysis as part of their staff 
development program  

o Provided BAHA staff with additional training through the SAQS project, for developing 
quarantine procedures and protocols 

 
Strengthening rural communities  
 

o Provided technical support for designing and constructing a cashew processing plant, 
sourcing cashew processing equipment from El Salvador, installing the equipment in Belize, 
and training members of the cashew producers’ cooperative in the operation and maintenance 
of the equipment 

o Provided technical training to farmers and extension agents on seed multiplication and 
agronomic practices for cashew, plantain, banana, coco yam, cassava and pineapple 
production, in support of the Ministry of Agriculture’s diversification program  

o Provided training in procedures for selecting and introducing improved cassava germ plasm 
and managing and controlling  black sigatoka 
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Developing human capital 
 
o Purchased and installed equipment for the Information and Documentation Center; collected 

and cataloged resource material; brought the document center into full operational for use by 
students, farmers and technicians  

o Initiated the development of an agricultural platform where stakeholders can interact and 
develop a broader approach to agriculture  

 
Environmental management  
 

o With a local NGO (Tress Belize), co-implemented an eco-agriculture project sponsored by 
the UNDP small-grants program to develop and adopt a farm model sensitive to nearby 
biological corridors and nature reserves  

o Continued to distribute agroforestry documents to authorities, through the ongoing efforts of 
IICA and CATIE  

 
Institutional modernization 
 

o Assisted BAHA with the development of a National Action Plan to comply with WTO/SPS 
standards on animal and plant health, food safety and quarantine measures.  

o Provided technical assistance for transforming Central Farm into the Belize Institute for 
Agricultural Research and Development (BIARD)  

o Prepared a medium-term strategy for developing Belize’s agriculture sector, with technical 
support from Headquarters, regional specialists from the Central and Andean Regions, and 
consultants hired by the Institute. The final document will serve as a strategic guide for the 
Ministry of Agriculture and other institutions that support the development of Belize’s 
agriculture sector. 

 
 
 

Bolivia 
 
Facilitating competitiveness and global trade 
o Cooperated with the Inter-Institutional Agricultural Group in the analysis and discussion of 

the country’s official position in the forums of the WTO, the FTAA, and the Andean 
Community 

o Held three seminars on agricultural trade negotiations 
o Conducted a study on the status of and outlook for agriculture in the country 
o Continued to provide support to the National Committee for Competitiveness in Quinoa 
o Supported the MACA in formulating a proposal to establish a technical secretariat to monitor 

priority production chains  
 
Promoting food safety and agricultural health  
o Participated in the process to strengthen SENASAG 
o Supported the National Program for Eradication of Foot-and-mouth Disease; Chiquitanía was 

officially declared an area free from that disease with vaccination 
o Launched a project to detect fruit flies in Cochabamba, with the participation of SENASAG 

and DAI-CONCADE  
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Strengthening rural communities 
o Supported MACA in analyzing the National Strategy for Agricultural and Rural 

Development with the agro-production chains approach 
o Assisted the Bolivian System of Agricultural Technology, making it possible to conclude 11 

agricultural technology projects and to maintain 34 others in progress  
o Continued the operation of the Agro-production Chain Information System 
 
Hemispheric integration 
o Supported MACA and the Ministry of Foreign Affairs in preparing and holding the seventh 

Ibero-American Forum of Ministers of Agriculture 
o Supported MACA in the area of regional integration, within the framework of the CAS 
   
Developing human capital 
o Provided training to 49 researchers and staff members of the SIBTA through 

PROCIANDINO, PROCITROPICOS, and PROCISUR 
o Provided training to 244 people in the area of agro-production chains and competitiveness 
 
Environmental management 
o Launched the Program “Struggle against Desertification and Mitigation of the Effects of 

Drought in South America” 
o Continued implementation of GTZ-IICA projects through the Regional Fund of Appropriate 

Technologies for Sustainable Natural Resource Management (FOMRENA) 
 
Institutional modernization 
o Consolidated the Agricultural Information and Documentation Network  
o Supported the National Institute of Agrarian Reform in its efforts to institutionalize high-

level, technical, and administrative positions 
o Contributed to further advances in the institutional reengineering process of the Oriente 

Agricultural Chamber  
 
 
Brazil 

Facilitating competitiveness and global trade 

o Prepared an informational document on the U.S. Bioterrorism Act and its implications for 
Brazilian agroexports 

o Supported the Silva Foundation in implementing the Program for Promotion of Family Farm 
Exports, with the IDB and the Ministry of Agrarian Development 

o Managed the programs of the Regional Marketing Agencies (Arcos) and Sustainable Rural 
Development Agencies (PDRS) 

 
Promoting food safety and agricultural health  
o Coordinated, with the Ministry of Agriculture, implementation of a plan to contain and 

eradicate the pest Bactrocera carambolae in the state of Amapá 
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o Supported the Ministry of Agriculture in implementing the National Program for the Control 
and Improvement of Milk and Dairy Product Quality  

 
Strengthening rural communities 
 

o Contributed to strengthening rural communities through World Bank-funded projects to 
combat rural poverty in selected states 

o Improved, through these projects, the quality of life and the incomes of poor populations, and 
their access to social and economic infrastructure  

o Adopted, within the framework of the Trust Credit Project, an approach to development that 
places special importance on the comparative advantages of each rural territory 

o With INCRA, supported the consolidation of small-scale family farming and the 
implementation of agrarian reform projects 

 
Developing human capital 
o Provided training for beneficiaries of IICA’s technical cooperation projects through a 

systemic approach to project formulation and implementation 
 
Environmental management 
o Implemented the Program to Fight Desertification and to Mitigate the Effects of Drought in 

South America 
o Reinforced the capabilities of various organizations to solve socioeconomic and 

environmental problems produced by desertification 
o With the Ministry of the Environment, sought solutions to promote the rational use of water 

resources in agriculture  
 
Institutional modernization 
 

o Strengthened the technical, institutional and managerial capabilities of DNOCS for ensuring 
the rational utilization of water resources in the Northeast of Brazil 

O Strengthened the institutional capabilities of the ministry of national integration in the areas 
of policy-making, the use of instruments for regional development, and the implementation 
of integral development programs in the rural milieu 

o Prepared, with the Ministry of National Integration, a proposal for the design and execution 
of programs for the National Integration and Development Poles 

 
 

Canada  
 
Facilitating competitiveness and global trade 
o Facilitated trade and agribusiness linkages between Canada and the Americas by responding 

to the demand within Canada for information, contacts, and networks in the Americas   
o Co-sponsored the Conference de Montreal   
 
Promoting food safety and agricultural health 
  

o Supported efforts to build capacities through the WTO-SPS initiative, and created a 
committee on SPS measures as a regular forum for exchanging views, problem-solving and 
cooperation    
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o Provided ongoing support to collaborative efforts in agricultural health and food safety 
between Canada and LAC, i.e., the Canadian Food Inspection Agency’s (CFIA) ongoing 
efforts to improve diagnostic capabilities of exotic animal diseases of economic importance 
to Canada, through fellowships and professional exchanges    

o Continued to support fellowships and professional exchanges as a means to enhance 
collaboration, expertise and networking between LAC and Animal Disease Research 
Institute (ADRI) in Nepean, Ontario  

o Held a seminar on Bovine Spongiform Encephalopathy (BSE), in collaboration with CFIA, 
to upgrade communication, understanding and application of the BSE code, and to facilitate 
dialogue and joint endeavors among the Americas for the evaluation of the current BSE code    

o In collaboration with Agriculture and Agri-food Canada (AAFC), sponsored the 4th Annual 
International Congress on Food Safety in Guadalajara, Mexico  

 
Strengthening rural communities 
o Co-sponsored and participated in the National Rural Youth Conference, held in Orillia, 

Ontario, Canada, playing a key role in promoting dialogue and supporting infrastructure 
development for ongoing networking capabilities between Canadian rural youth and youth 
in Latin America    

o Continued collaborating with the Rural Secretariat for the third National Rural Conference, 
to be held in Red Deer, Alberta in late 2004  

o Collaborated with academic institutions to align sustainable development projects with 
government priorities, as delineated by the various ministries    

o Co-sponsored the first Canada-Latin America Technology Transfer (CANLATT) Workshop 
with the National Research Council (NRC), the Department of Foreign Affairs and 
International Trade (DFAIT), and the International Development Research Center (IDRC)    

o Facilitated meetings of the PROCINORTE Umbrella Group, the Agricultural Library and 
Information Services Initiative, and the Tropical and Sub-Tropical Research Group    

 
 
Chile 

Facilitating competitiveness and global trade 
o Provided support to ensure that academia and the actors of the public and private agricultural 

sectors understand the concept, instruments and operations of Agricultural Commodity 
Exchanges 

o Set up an Agricultural Policies Network among the agricultural institutions of MERCOSUR 
member countries 

o Coordinated the Group of Agricultural Negotiators (GINA-South) with a view to reconciling 
positions on the FTAA and the WTO 

o Created work groups with producers of dairy products and public and private entities, in 
order to tap competitive advantages and improve their position in international markets 

Promoting food safety and agricultural health  
o Supported the SAG and School of Agronomy of Concepción University in preparing the 

study on diseases and pests that affect the country’s livestock herd 
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o Supported the Inter-ministerial Committee on Agreements with the WTO in the area of 
sanitary and phytosanitary measures (coordinated by the Ministry of Foreign Affairs) 

o Supported the SAG in preparing a training program for veterinary professionals on emerging 
topics in agricultural health and food safety 

Strengthening rural communities 
o Provided inter-institutional coordination for the “PDA Technical Group – Convento Viejo II” 
o With INDAP, provided training for women farmers  
o Involved professionals in the Sustainable Rural Development Group 

Hemispheric integration 
o With CODESSER, held the Latin American Course on Agricultural Education, sponsored by 

Swiss Cooperation 
o Disseminated knowledge and experience on the trade agreements signed by Chile with the 

European Union and the United States 

Developing human capital 
o Supported professionals of public agricultural institutions in Region VI in applying the 

territorial approach to sustainable rural development 
o Collaborated with public, private and academic institutions of the agricultural sector to hold 

the fourth and fifth National Forums on Agro-forestry and Rural Education  
o Supported the Ministries of Economy, Education and Labor with the program “Chile 

Qualifies,” which promotes a national system of continuing education 
o Cooperated with three universities in updating the degree programs in agronomy, veterinary 

medicine, agricultural civil engineering, and forest engineering  
o Provided ongoing support to the Ministry of Agriculture’s task force on rural education and 

training  

Environmental management 
o Supported rural inhabitants of Region VII with environmental protection techniques and 

methodologies  
 
 
Colombia 
 
Facilitating competitiveness and global trade 
oo  Strengthened the institutional framework related to national competitiveness policies  
o Provided, through the Agri-chains Observatory, indicators for 23 chains, consolidated new 

chains, and moved forward in analyzing regional competitiveness 
o Supported creation of the meat chain  
o Disseminated information on the U.S. Bioterrorism Act 
 
Promoting food safety and agricultural health  
o Promoted the Food Safety Experts Network  
o Supported the CEF in the training of technical personnel 
o Provided assistance for identifying national databases on pests and diseases 
o Provided support for training in priority aspects of agricultural health and food safety 
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Strengthening rural communities 
o Created and operated the Rural Development Observatory 
o Collaborated in the development of Campesino Reserve Areas and the policy on rural women 
o Through PADEMER, converted rural organizations into micro-businesses 
o Assisted the “Emprender Fund” in the areas of marketing and agribusiness 
o Supported PRONATTA in co-financing and monitoring technological projects 
o Provided technical assistance to 21 production projects located in marginal areas 
o Supported the design and execution of a new rural technical assistance model 
o Consolidated 20 regional agendas with 156 projects, in support of the DRI Fund 
 
Hemispheric integration 
o Cooperated with the IICA Offices in Mexico and Brazil to strengthen the institutional 

framework for sustainable rural development 
o Provided support for Colombian-Venezuelan border integration 
o Designed an agenda for forest development, in cooperation with Chile 
o Strengthened ties with CICADEP for rural development and training 
 
Developing human capital 
o Provided training to educators in the management of distance learning technologies 
o Strengthened training in ecological agriculture and rural education 
 
Environmental management 
o Provided support to projects to assess soil diversity and animal resources 
o Provided support to a project to build a pilot lake for collecting rain water 
o Supported the creation of the 2005 Chamber of the Environment  
o Involved key actors in topics associated with regional technological innovation 
 
Institutional modernization 
o Developed programs to consolidate the institutional frameworks in municipalities of 

Cundinamarca 
o Supported the evaluation of the models of mixed Colombian corporations 
o Strengthened agricultural information systems, within the framework of SNCTA 
o Consolidated the IICA Office’s Agribusiness Unit  
o Provided support to the PER for decentralizing the AED 
 
 
Costa Rica 
 
Facilitating competitiveness and global trade 
o Implemented a new export platform to the United States 
o Increased the level of national awareness regarding the US law on bio-terrorism 
o Prepared a study on 15 food subsectors for the national negotiating team of the Central 

America-United States Free Trade Agreement (CAFTA) 



 

 33

o Strengthened the capacities of the Agricultural Trade and Competitiveness Unit in the areas 
of international trade and agri-food systems 

o Prepared, with PRODAR funds, proposed regulations for geographical indications and 
appellations of origin 

 
Promoting food safety and agricultural health  
o Strengthened the Inter-institutional Commission on Food Safety and its subgroups in regard 

to information and training  
o Prepared a proposal to create a national food safety system 
o Applied the AHFS model within the framework of the project “Improvement of the Quality, 

Safety and Market of Beef in Central America” 
o Selected livestock farms for applying technological innovations to increase productivity and 

monitor herd health  
 
Strengthening rural communities 
o Within the framework of PAHO/IICA partnership, applied the model “Food and Nutrition 

Security” in Talamanca, a canton with a low index of development 
o Established a partnership with the National Bank to address subjects pertaining to 

development banks, information, micro-businesses, micro-credit, and agro-tourism  
o Prepared a protocol to assess the business potential of groups and a methodology for 

formulating business projects with the gender approach 
 
Developing human capital 
o  Implemented a study on training in agribusiness and food safety 
o  Held courses on HACCP, farm management, and e-commerce 
o  Held discussions on fruit-growing, micro-businesses, CAFTA, and bioterrorism 
o  Completed the process to upgrade technical/professional education 
o  Revamped the INFOAGRO  Information System (www.infoagro.go.cr) 
 
Environmental management 
o Participated in organic production initiatives within the framework of the “National Strategy 

for Organic Production,” which has strengthened the MAOCO 
o With SENARA, prepared a proposal for the Program on the Management, Conservation, and 

Sustainable Management of Water Resources 
 
Institutional modernization 
o Reorganized and strengthened the Rural Development Program, through a new agreement  
o Began the process to upgrade the agronomy degree program at the UCR 
o Reviewed the institutional model of INTA, with support from U-Campinas (Brazil) 
 
 
Dominica 
 

Facilitating competitiveness and global trade 
 

o Held seminars on the topics “Negotiating Agriculture: Understanding What’s at Stake” and 
“Market Access: Understanding What’s at Stake” 
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o Developed terms of reference for establishing an Inter-Agency Forum on Agriculture/Trade 
to enhance the work of the National Trade Advisory Committee  

o Organized and implemented a national seminar on the topic “Linking agriculture and 
tourism: challenges and opportunities for Dominica agri-entrepreneurs” 

o Facilitated training by FAVA/CA for 25 agribusiness operators on E-Commerce 
 
Promoting food safety and agricultural health 
 

o Assisted in establishing the National Agricultural Health and Food Safety Steering 
Committee and in preparing its draft terms of reference  

o Provided support to the citrus tristeza virus control program 
o Hosted a one-day workshop on qualitative risk analysis for plant health  
 
Strengthening rural communities 
 

o Implemented the UNESCO-funded project “Enhancing the Participation of Marginalized 
Youth in the Development Process of the Eastern Caribbean States” 

o Established a revolving credit facility with the National Development Foundation 
o Held a workshop entitled “Project Identification, Formulation and Implementation” 
o Provided support for establishing and strengthening the Dominica Rabbit Breeders 

Association 
 
Hemispheric integration 
 

o Launched efforts to establish the local chapter of CABA 
 

Developing human capital 
 

o Supported the participation of MoA technicians in GAP training and in the Organic 
Symposium 

o Collaborated with SAQS to facilitate participation in regional workshops on user fees and 
cost recovery, animal and plant health risk analysis and plant quarantine  

o Provided support to private sector technicians in credit risk analysis 
 

Environmental management 
 

o Promoted technologies for enhancing local production and competitiveness in organic 
passion fruit, bananas and pineapples  

o Assisted the Nature Isle Pineapple Producers (NIPPA) in securing a grant from the Caribbean 
Agriculture and Fisheries Program  

o Secured materials and supplies for establishing demonstration plots in organic passion fruit 
o Established a demonstration plot in organic bananas  
o Held a sensitization workshop “Developing the Foundation for an Organic Horticultural 

Industry in the Caribbean” in collaboration with CIDA/CPEC and CARDI 
 
 
Dominican Republic 
 
Facilitating competitiveness and global trade 
o Contributed to improving competitiveness by improving the information system and 

identifying trade opportunities 



 

 35

o Prepared studies on the marketing of sensitive products and on agro-tourism 
o Identified business oppportunities for farmers 
o Held training events to strengthen the negotiating team 
o Monitored the process to apply regional agreements in effect with Central America and 

CARICOM countries 
o Supported the Secretariat of State for Agriculture (SEA) in its bi-monthly negotiations with 

the Group on Agriculture 
o Updated the document (in Spanish) on the Free Trade Area of the Americas (FTAA) and its 

impact on national agriculture 
o Held a seminar-workshop on multilateral, hemispheric and bilateral trade agreements and 

their implications for the agricultural sector 
 
Promoting food safety and agricultural health 
o Provided training on GAP, through four course-workshops, to prepare 58 agricultural leaders 

and 37 agricultural technicans and professionals to serve as trainers 
o Prepared the national emergency plan for exotic pests and diseases 
o Supported compliance with the WTO SPS measures by financing the participation of four 

official missions to Geneva and St. Kitts 
o Conducted a national consultation to establish the National Council on Agricultural Health 

for addressing the quarantine policy for the marketing of agricultural products and for 
applying WTO SPS measures 

o Collaborated with a process that resulted in the issuance of a presidential decree to create a 
National Committee to monitor application of WTO SPS measures and trade obstacles 

 
Strengthening rural communities 
o Continued operating the milk bank project entitled “Milk that Reforests” 
o Expanded the project to three new communities in the province of Dajabón 
 
Developing human capital  
o Held 30 training events, serving a total of 649 officials, professionals, professors and farmers 
o Consolidated CACHE by creating the Dominican chapter, increasing membership from 7 to 

11 universities, providing training for specialists, and holding the Sixth Annual Assembly 
o Held a forum on agricultural education 
o Developed a business plan for the Distance Education Network for Agriculture, involving 17 

Caribbean universities 
 
 
 

Ecuador  
 
Facilitating competitiveness and global trade 
o Promoted the organic cocoa circuit, in coordination with GTZ 
o Developed a statistical basis for determining competitiveness indicators 
o Supported the MAG in formulating the Strategic Plan with vision to 2015 
o Created the National Committee to Monitor the U.S. Bioterrorism Act  
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Promoting food safety and agricultural health  
o Continued the Export Banana and Musaceas Inspection Program 
o Cooperated in geo-referencing black sigatoka and formulating a proposal for modernizing 

and diversifying small-scale banana production in the province of El Oro 
 
Strengthening rural communities 
o Designed the components of phase 3 of the Project “Support for the Transformation and 

Marketing of Agricultural Products,” financed by COSUDE 
o Developed, through FOMRENA, technologies to take advantage of natural resources and 

negotiated a cooperation agreement to continue with that Fund 
o Supported the Local Micro-Credit Development Fund (FONLOCAL) 
 
Hemispheric integration 
o Provided support for the Andean Meeting of Ministers of Agriculture 
o Analyzed the content and scope of the Andean Common Agricultural Policy (PACA) 
o Supported the formulation of border development projects between Colombia and Peru 
 
Developing human capital 
o Formed the Network of Universities for Agricultural Development 
o Transferred virtual information on materials generated by the Institute 
o Organized training courses in strategic subject areas 
o Signed 12 cooperation agreements with universities 
o Organized an on-site course for instructors of HACCP 
o Created National Committees for Codex Alimentarius and SPS/WTO 
 
Institutional modernization 
o Assisted in the formulation of two externally funded projects for the Ministry of Social 

Welfare and the Ministry of Agriculture, with IFAD and IDB funds 
o Accepted to manage the Food Security and Rural Development Board 
o Promoted the SINADER model as general proposal to promote inter-institutional action 
o Held the first meeting between universities and the agribusiness community as part of efforts 

to promote dialogue on research funding 
o Established 257 cooperation agreements through the efforts of negotiating boards for 

products and technological services 
o Moved forward with research and consensus-building on actions to be taken in 12 agro-

industrial chains 
 
 
El Salvador 
 
Facilitating competitiveness and global trade 
o Provided financial support for the International Forum on the Agri-business of Tropical 

Fruits, together with MINEC, PROESA and the FRUTALES program  
o Collaborated with the FRUTALES program, under which 1,568 hectares were planted and 

new agroindustrial products were promoted 
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o With CABEI and PRODAR, provided funding to the Indigo Reactivation Project, which led 
to a 63% increase in yields 

o Provided financial support, together with CAMAGRO and INSAFORP, for establishing the 
Export Platform, involving 15 companies and providing training to 21 entrepreneurs 

 
Promoting food safety and agricultural health  
o Provided advisory services regarding the admissibility of fresh produce into the United States 
o Established fruit fly free areas and areas with low prevalence of the pest 
o Prepared, with MAG, USDA-FAS and APHIS personnel, a plan for establishing a Center for 

Excellence in Plant Health  
 
Strengthening rural communities 
o Generated, within the framework of the PAES, 35,155 work days, which represented income 

in the amount of US$120,533 
o Prepared and implemented 30 workshops on participatory rural diagnosis in PRODERT’s 

areas of influence, involving 440 people 
o With ADIZAL, promoted the establishment of an eco-biotourism route  
 
Developing human capital 
o Assisted the FRUTALES program in 210 events held to develop capabilities, attended by 

3,849 people 
o Through the FRUTALES program, held eight field trips, including visits to Honduras, 

Mexico and Guatemala and involving 238 people 
o Provided training, in the framework of PAES, for members of the Marketing Committees on 

aspects of packaging, negotiations, quality control, agribusiness, and the processing of fruits, 
vegetables and grains 

o Provided training to over 80 producers and artisans in dying with indigo 
o Provided training in indigo extraction to 419 people and disseminated research findings 
 
Environmental management 
o Provided support to the PAES for implementing technologies and conservation practices for 

soils, agroforestry, and agricultural diversification, having an impact on 4,882 hectares 
 
Institutional modernization 
o Helped create three producers’ organizations in support of the Fruit Crop Development 

Committee  
o Established an agreement with MINEC, MAG, EXPRO, CAMAGRO, and COEXPORT to 

institutionalize the Export Platform experience 
 
 
Grenada 
 
Facilitating competitiveness and global trade 
o Held two seminars, two workshops and a short -term action on competitiveness and global 

trade, focusing on agricultural trade issues  
o Held workshops on “Entrepreneurship” and “Good Agricultural Practices”  
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Promoting food safety and agricultural health 
o Contributed to the establishment of a National Agricultural Health and Food Safety 

Committee through implementation of the EU-funded project “Strengthening Agriculture 
Quarantine Services in the Caribbean” 

o Assisted in improving national capabilities to address animal and plant health emergencies 
through a series of local and overseas training workshops 

o Facilitated overseas training in the biological control of West Indian fruit fly (Anastrepha 
oblique) for a Ministry of Agriculture technician  

 
Strengthening rural communities 
o Assisted rural community members, especially women and youth, in acquiring technical 

skills in the areas of beekeeping, production and marketing 
o Provided support for the establishment of the Grenada Agricultural Forum for Youth and the 

National Advisory Council for Sustainable Development 
 
Developing human capital 
o Facilitated participation of young agri-entrepreneurs in a local 2-week intensive computer 

training course, with special focus on Microsoft Word, Excel, Access and the Internet  
o Facilitated participation of local agriculture technicians in overseas short courses  
 
Environmental management 
o Promoted the use of environmentally friendly farming practices during a 2-day national 

sensitization workshop on organic agriculture 
 
Institutional modernization 
o Enhanced the MoA’s capability to restructure with the results of the study “Management 

Audit Restructuring Plan,” spearheaded by IICA  
 
 
Guatemala 
 
Facilitating competitiveness and global trade 
o Provided training and induction for public and private sector specialists in the application of 

the participatory approach for improving the competitiveness of the agri-food system  
o Concluded arrangements for IICA to execute a project to improve the competitiveness of the 

milk chain in the Southwestern Region 
o Strengthened CONADEA through preparation of the 2004-10 Strategic Plan  
o Contributed to the design of strategies for negotiations on milk, beef and basic grains in the 

CAFTA negotiations  
o Provided technical cooperation to small agricultural producers in the Trifinio region, for 

application of associative marketing practices 
 
Promoting food safety and agricultural health  
o Designed a mechanism for improving MAGA’s management of sanitary and phytosanitary 

measures  
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Strengthening rural communities 
o Provided technical cooperation to the Sustainable Rural Development Project in Ecologically 

Fragile Areas of the Trifinio Region (PRODERT), for improving production, organizational, 
administrative and marketing activities 

o Provided support for rural women of CIBMMUR to increase their representation through 
participation in REDAR and in the Network of Rural Women and to enable them to secure 
non-reimbursable resources 

 
Hemispheric integration 
o Supported the MAGA in preparing a proposal for the AGRO 2003-2015 Plan of Action  
 
Developing human capital 
o Renewed the technical cooperation agreement with the University of San Carlos, in order to 

further strengthen the quality of advanced studies in agriculture 
o Provided training for instructors of distance education, and HACCP and farm management 

training 
 
Environmental management 
o Provided technical cooperation to MAGA’s Program for Forest Protection in the Peten, and 

formulated a project proposal to eradicate the pine weevil (Dendroctonus frontal) 
 
Institutional modernization 
o Contributed to securing approval and ratification of MAGA’s policy on rural youth and the 

multicultural policy of the Ministry of Culture and Sports to provide services to and increase 
the participation of youths 

o Provided support for the establishment of gender units at the Ministry of Environment and 
Natural Resources and the Ministry of Energy and Mines, and to prepare and validate the 
Strategic Plan of the Guatemalan Indigenous Development Fund (FODIGUA) 

 
 
Guyana 
 
Facilitating competitiveness and global trade 
o Promoted participation in international and domestic markets through information and advice 

on market requirements provided to farmers and agribusinesses  
o Held workshop and provided information on  the US Bio-terrorism Act  
o Enhanced participation by nationals in WTO and FTAA negotiations  
o Facilitated market linkages and improvements in value-added production  
o Supported institutional ties with the local Chapters of CABA, Caribbean Network of Rural 

Women Producers (CNRWP) and the Forum for Youth in Agriculture 
 
Promoting food safety and agricultural health 
o Informed stakeholders of the principles of GAPs and HACCP 
o Held workshops for farmers, processors and officials on GAP and HACCP principles  
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o Control and quarantine measures being implemented for papaya mealy bug  
o Results of survey of Giant African Snails and Black Sigatoka being evaluated 
 
Strengthening rural communities 
o Participated in organic certification process with Mabaruma farmers  
o Supported training of Mabaruma organic producer in two workshops held overseas  
o Collaborated with GDDP and LEAP for project development in Moblissa  
o Provided training in enterprise development to Rupununi communities  
o Facilitated training for women in hinterland communities 
 
Hemispheric integration  
o Planned and executed activities related to COTED and CWA  
o Facilitated Guyana’s participation in WTO talks 
o Fully supported regional initiatives (CPEC and SAQS) related to the marketing aspects of 

organic horticulture and agricultural health and food safety matters 
o Supported the efforts of new national chapters of regional organizations (CABA, CACHE, 

CNRWP, CFYA, PROCICARIBE, CARDI) 
 
Developing human capital 
o Facilitated and conducted training on priority topics of agricultural development 
o Supported the Rural Development Resource Centre in providing computer training  
 
Environmental management 
o Trained poultry producers/processors in GAPs and HACCP fundamentals 
o Trained farmers in proper handling and use of agrochemicals, and in pest and disease 

diagnosis and response 
o Encouraged expansion of organic production of cocoa, heart of palm, pineapples and peppers 
 
 
Haiti 
 
Facilitating competitiveness and global trade  
o Supported the participation of senior officials and representatives of the public and private 

sector in the principal international forums and meetings on agriculture and agricultural trade 
o Fostered a greater awareness among agribusiness operators regarding the need for 

competitiveness in the new context of globalization 
o Facilitated the participation of private sector representatiaves in business meetings 

 

Promoting food safety and agricultural health  
 

o Collaborated with efforts to combat pests and diseases including black sigatoka, pink mealy 
bug and coffee berry borer 

o Provided support for two senior officials to participate in the meetings of the WTO SPS 
Committee 

o Provided support for the creation of a mixed committee to supervise application of SPS 
measures 
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o Executed the USDA-funded programs to eradicate classic swine fever and to strengthen 
agricultural health infrastructure 

 
Strengthening rural communities 
 

o Secured funding to execute the KREDIFANM program in new zones, to benefit rural women 
o Executed the PWOTOKOL project, which aims to improve the production, processing and 

marketing of agricultural products 
o Organized and strengthened peasant-farmer organizations in collaboration with several 

NGOs working in rural Haiti 
 
Hemispheric integration 
 

o Fostered fruitful technical cooperation exchanges with other Caribbean countries 
o Facilitated government participation in Caribbean Alliance meetings and events 
 
Developing human capital  
 

o Held various seminars, training workshops and refresher courses for senior officials and 
representatives of the public and private sectors 

o Secured scholarships from foreign institutions of higher agricultural education 
 
Environmental management  
 

o Produced publications on environmental conservation 
o Worked with the Haitian Environment Foundation and other public and private conservation 

agencies  
 
Institutional modernization  
 

o Helped procure equipment and materials for modernizing the operations of official units and 
to provide Internet access  

 
 
Honduras 
 
Facilitating competitiveness and global trade 
o Supported the SAG’s Planning and Management Unit in following up on agreements and 

dialogues on agri-food chains (coffee, dairy products, corn) 
o Implemented a training program on export platforms  
o Collaborated in securing export contracts for fruit and vegetable products 
o Participated with the USDA in funding and certifying the exportation of cottage industry 

dairy products to the United States 
o Provided support for conducting studies, discussions and consensus-building with 

stakeholders of the agri-food chains for dairy products and oil palm 
o Supported the Agricultural Product Information System (SIMPAH) and the information 

system for the Choluteca and Comayagua competitiveness centers  
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Promoting food safety and agricultural health  
o Provided technical and financial support, with the USDA, for improving Honduras’ 

participation on the WTO SPS Committee and for establishing the national committee that 
will coordinate application of said measures  

o Collaborated with SENASA/SAG in formulating the vegetables and fruit safety plan, in 
partnership with FAO, PAHO, USDA, USAID and CIDA 

 
Strengthening rural communities 
o Cooperated with the SAG in conducting the technical audit of the National Sustainable Rural 

Development Program 
o Supported the Project in Ecologically Fragile Areas (PRODERT) of the Trifinio Plan 
 

Hemispheric integration 
o Assisted in securing technological inputs from abroad for nontraditional production 
o Formulated the national component of the CAC-CORECA program on genetically modified 

organisms 
o Upgraded agricultural negotiating capabilities for the Central America-US Free Trade 

Agreement negotiations 
 
Developing human capital 
o Improved sectoral capabilities to analyze agri-food chains and to develop econometric 

models for analyzing agricultural prices 
o Participated in the World Bank’s Global Distance Learning Network  
o Contributed to improving the curricula of the CURLA and UNA agricultural universities 
o Provided training in the management of the bibliographic data bases of SIDALC and the 

Orton Memorial Library  
 

Environmental management 
o Collaborated with SAG in managing the Multisectoral Drought Committee and the National 

Desertification Committee 
 

Institutional modernization 
o  Provided support to UPEG/SAG for institutionalizing the CADIAC methodology 
o  Assisted in modernizing SENASA/SAG 
o  Prepared the 2004 Work Plan for the Framework Agreement between CABEI and IICA 
 
 
Jamaica 
 
Facilitating competitiveness and global trade  
o Conducted assessment of Jamaica’s hog industry and its economic potential 
o Conducted preliminary assessment of the dairy industry  
o Provided support for strengthening private agribusiness sector understanding of global trade 

negotiation processes through establishment of the “Clearinghouse on Trade”  
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Promoting food safety and agricultural health 
o Supported the project “Strengthening of Agricultural Quarantine Services” 
o Provided support to the National Agricultural Health and Food Safety Coordinating 

Committee 
o Disseminated information on the US Bioterrorism Act and web sites on food safety  
o Facilitated participation of two public functionaries in meetings of the WTO Committee on 

SPS 
 

Strengthening rural communities  
o Designed and prepared a concept paper on a sustainable development project for the Charles 

Town community  
o Participated in a USAID-funded study that will help orient that agency’s initiatives in support 

of sustainable rural development  
o Suppored the project “Recovery of Mined-out Bauxite Lands for Goat Production” 
o Installed modern on-farm irrigation systems under the JBI/Walkerswood/WINDALCO/IICA 

Agricultural Support Project 
 
Hemispheric integration 
o Collaborated with private sector pork processors and farmers for establishing the Pork 

Association of the Caribbean.   
 
Developing human capital  
o Conducted training under the CIDA-funded project “Strengthening the Competitive 

Advantage of Primary Producers, focusing on Rural Women” 
o Contributed to the formal establishment of the Jamaica Agricultural Forum of Youth  
o Upgraded capacities in information literacy for members of the Jamaica Agricultural 

Documentation and Information Network  
o Offered four months’ training in organic farming, farm management, and E-commerce to 27 

participants, through the Agri-Distance Learning and Training Centre  
 
Environmental management  
o Included environmentally sound practices in the Walkerswod and Mocho Goat Development 

projects  
 
Institutional modernization.    
o Participated in the IICA-ERP Group to evaluate the proposed management information 

system.  
o Launched training for Office staff in advanced use of computer programmes  
 
 
Mexico 
 
Facilitating competitiveness and global trade  
o Prepared, in support of ZRM, the proposal “An optimal model of public intervention:  the 

bean market in Mexico” 
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o Conducted an analysis of the impact of the United States’ Farm Security and Rural 
Investment Act of 2002 

o Launched efforts to formulate a proposal for creating a policy observatory 
 
Promoting food safety and agricultural health  
o Supported the creation of the General Directorate for Agri-food, Marine and Fresh Water 

Fisheries Safety (DGIAAP) 
o Participated in preparing Official Standards of Mexico for the area of agricultural health and 

food safety  
 
Strengthening rural communities 
o Provided support to ensure that the experiences and knowledge of social peasant farmer 

organizations are taken into account in the formulation of rural development programs and 
policies 

 
Hemispheric integration  
o Supported SENASICA and Trade Secretariat participation in the WTO/SPS Committee in 

Geneva, in a seminar on professional accreditation (Montevideo, Uruguay), and in a seminar 
on the safety of foods prepared by biotechnological means, offered by INPAZ-PAHO-WHO 
in Buenos Aires 

o Supported the countries of the Southern Region in holding the Pan American Seminar of 
FEPALE (Buenos Aires) and the course-workshop on international policies and trade 
(Montevideo) 

 
Developing human capital  
o Developed the educational project for a masters’ degree and diploma in the management of 

territorial rural development 
o Supported Chapingo Autonomous University in developing a doctorate degree program in 

Higher Agricultural Education Sciences 
 

Environmental management  
o Made progress in structuring a framework agreement to be signed by IICA and SEMARNAT 
o Worked with SEMARNAT in organizing and holding the meeting “Monterrey Bridge: The 

Mexico Action Summit” 
 
 
Nicaragua 
 
Facilitating competitiveness and global trade 
o Supported the formulation by consensus of rural development policies and strategies 
o Increased capabilities for the formulation of proposals, negotiation, design, and compliance 

with production and trade agreements 
o Supported production of quality seeds and development of the seeds market 
o Assisted MAGFOR and INTA in identifying priorities for research, validation, and 

technology transfer for products with heavy demand 
o Supported formulation of the Organic Farming Strategy 



 

 45

o Helped agro-entrepreneurs take advantage of the Export Platforms  
o Fostered the development of organic beef production  
o Supported the production, management, and export of vegetables and basic grains 
o Cooperated with organic cocoa growing and export efforts 
o Supported the execution of programs to reactivate coffee production  
o Promoted tilapia farming and marketing 
 
Promoting food safety and agricultural health  
o Improved agricultural health and food safety systems (AHFS) through public-private 

interaction and increased technical capabilities 
o Supported efforts to reform the regulations for the Basic Law on Animal Health and Plant 

Protection 
 
Strengthening rural communities 
o Developed the capacities of agricultural and rural organizations, to equip them to participate 

in public-private actions that promote agribusiness  
o Provided technical coordination with MAGFOR for the formulation of the Sectoral 

Development Policy and the Strategy for Productive Rural Development 
 
Hemispheric integration 
o Upgraded public and private capabilities to participate in the negotiations of the CAFTA, the 

FTAA, the WTO, and the Customs Union of Central America 
o Provided advisory services regarding compliance with international agreements on biosafety 

and for developing regulatory frameworks and capabilities to govern the use of genetically 
modified organisms (GMO) 

 
Developing human capital 
o Supported creation of the National Forum of Agricultural Education and Training 
o Held the Third Central American Forum on Distance Education and Training  
o Developed 71 training events, benefiting more than 2700 people 
 
Environmental management 
o Provided support for efforts to secure approval of the Law of Conservation, Forest Promotion 

and Development 
o Provided cooperation for formulation of the Agro-eco-tourism Development Plan 
 
Institutional modernization 
o  Supported efforts to reform the public agricultural sector and MAGFOR 
o  Strengthened RENIDA and the Agricultural Information System (SIA) 
 
 
Panama 
 
Facilitating competitiveness and global trade 
o Provided support for seven ministerial meetings to define the Central American and 

Panamanian positions on the free trade agreements 
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Promoting food safety and agricultural health  
o Provided assistance for technical personnel of the MIDA and the MICI to participate in three 

meetings of the WTO Committee on Sanitary and Phytosanitary Measures in Geneva 
 
Strengthening rural communities 
o Supported the executing entity of the Project on Rural Poverty and Natural Resources in the 

contracting of public works, equipment, consultancy, training, and studies 
o Provided support to the executing entity of the Sustainable Development Project in the 

Provinces of Cocle, Colon, and Panama 
o Furnished technical support for the design and financing of a road improvement project and a 

project to construct a pontoon in the community of El Bito 
o Fostered the creation of associations for production, industrialization and marketing beef, and 

for ostrich raising in selected communities 
 
Hemispheric integration 
o Supported the organization and holding of the Second Meeting of Ministers of Agriculture 

and the Twelfth Regular Meeting of the Inter-American Board of Agriculture 
 
Developing human capital 
o Consolidated the approach to sustainable development in the curricula of the National 

Institute of Agriculture and the School of Agronomy (University of Panama) 
o Reviewed the INA’s training supply, to ensure that the contents included conceptual and 

methodological elements for addressing food self-sufficiency 
o Provided training to 35 technical personnel from the different divisions of the MIDA, in the 

area of project appraisal and report preparation  
 

Environmental management 
o Supported the executing entity of the project on the Panamanian portion of the 

Mesoamerican Biological Corridor, for hiring services for civil works, consultancies, 
training, studies and equipment procurement  

 
Institutional modernization 
o Supported the executing entity in implementing the Program for the Agricultural Services 

Modernization Program (PROMOSA) 
o Provided technical cooperation for preparing the closing report on PROMOSA, which was 

presented to the IDB 
 

Paraguay 
 
Facilitating competitiveness and global trade 
o Cooperated in preparing agendas to improve the competitiveness of the agricultural and 

agroindustrial subsectors  
o Created opportunities for dialogue among the public and private agricultural sectors, aimed at 

improving the competitiveness of agri-food chains 
o Cooperated in designing the project to improve the competitiveness of grain chains and 

oilseeds for export 
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Promoting food safety and agricultural health  
o Strengthened the Bureau of Standards and Control of Animal-based Foods, the Bureau of 

Livestock Protection and the Bureau of Plant Protection 
o Provided technical personnel with training in the management of sanitary and phytosanitary 

measures, quality systems and audits of pharmaceutical companies  
o Strengthened the institutions of the Agricultural Health System through training of technical 

personnel in quarantine and biosafety  
O Provided support for holding the international seminar to strengthen sanitary and veterinary 

public health in Paraguay 
o Upgraded national capabilities to prepare and carry out a regional program to combat the 

weevil  
 
Strengthening rural communities 
o Improved implementation of the JOPOÍ MBARETERA Bansocial Rural pilot project by the 

Rural Welfare Institute 

Developing human capital 
o Provided training to 400 staff members, within the framework of the Human Resources 

Training Project for the Public Agrarian and Rural Sector, in management, agricultural 
production techniques and rural organization development  

o Assisted MAG’s Directorate of Agricultural Education in updating the profiles of the 
graduates of technical agricultural schools  

Institutional modernization 
o Provided technical cooperation for preparing a project on institution-building and another to 

upgrade the services of the “United Settlements” Rural Training Center and the Paraguayan 
Institute of Cooperatives (INCOOP) 

o Improved and expanded the technical cooperation services offered to the agricultural sector 
through strategic partnerships with international organizations (IDB, PAHO, FAO, GTZ and 
IFAD), the MERCOSUR, public institutions (MAG, SENACSA, IBR, SEAM, Livestock 
Fund), and private sector institutions: United Settlements Cooperative, Agrarian Sciences 
Foundation of Itapúa (FUCAI), CAPECO and ARP 

 
 
Peru 
 
Facilitating competitiveness and global trade 
o With ADEX, fostered the establishment of agro-export platforms 
o Through FOMRENA, promoted the marketing of organic products 
o Incorporated technological improvements in sugarcane processing  
o Prepared a study and proposal to upgrade the extension model for coffee and cocoa in the 

Peruvian jungle, entrusted to IICA by USAID-Peru 
o Participated in the bidding process for the project “Innovation and Competitiveness in the 

Agricultural Sector of Peru (INCAGRO)” 
o Signed a framework agreement with the Ministry of Production to support management of its 

Technological Innovation Centers (CITEs) 
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Promoting food safety and agricultural health  
o Ensured compliance with the Peru-Chile cooperation agreement on fruit fly eradication  
o Supported the training of public and private sector professionals in the use of HACCP in 

food processing 
o Supported the public and private sectors in holding events to disseminate information on the 

U.S. Bioterrorism Act and devise the strategy for addressing it 
o Promoted Good Agricultural and Manufacturing Practices in Huaral and Cuzco, with the 

support of PROCIANDINO and INCAGRO 
 
 Strengthening rural communities 
o Structured a proposal to articulate a territorial intervention scheme 
o Formulated a proposed strategy for the Program to Support Rural Agribusiness in the 

Highlands 
o Provided advisory services for developing a project to strengthen rural tourism 
o Adjusted project proposals on fruit and vegetable and camelid production in Cuzco 
 
Developing human capital 
o Provided training for producers, technical personnel, and professionals in priority subjects 
o Provided training for members of the National Council on South American Camelids 
o Promoted the Peruvian Network of Agrarian Libraries (REBIAPE) 
o Provided training on accreditation to the deans of the schools of agriculture, under the 

auspices of UNALM and SIHCA 
o Assisted the Regional Training Network for Rural Development (Cuzco) 
 
Environmental management 
o Prepared the program “Social Management of Water and the Environment in Watershed 

Areas”  
o Assisted in preparing the National Plan on Agricultural Biodiversity 
o With FAO, conducted an assessment of animal genetic resources in Peru 
o Supported the National Commission of Organic Products 
 

Saint Kitts and Nevis 
 

Facilitating competitiveness and global trade 
o Increased stakeholders’ understanding of current negotiations within the WTO through 

seminars and a symposium  
o Established an Inter-ministerial Committee on trade issues to increase the flow of 

information and updates on current and emerging issues 
 
Promoting food safety and agricultural health 
o Improved stakeholders’ understanding of the SPS Agreement and the roles of the relevant 

national institutions 
o In collaboration with EU/CARIFORUM, launched the regional project “Strengthening 

Agricultural Quarantine Services in the Caribbean”  
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o Implemented national and regional seminars/workshops to upgrade national institutional and 
technical capabilities in the area of plant and animal health  

o Promoted adoption of GAPs for selected commodities  
o Supplied equipment to the Multi-Purpose Laboratory in St. Kitts 
o Contributed to improving national capability to manage and control exotic pests 
o Contributed to efforts to reduce pesticide residues in food 
 
Strengthening rural communities 
 

o Held workshop on agro-processing, which resulted in better quality, value-added products, 
expanded markets and increased incomes for agro-processors 

o In collaboration with UNESCO, completed and implemented a project entitled “Breaking the 
Cycle of Poverty among Marginalized Youths” 

  
Developing human capital 
 

o Continued training of agricultural professionals and entrepreneurs at all levels and in the 
various strategic areas 

 
Hemispheric integration 
 

o Continued support for networking and dialogue to improve policy making in agriculture, 
mainly through the Caribbean Week of Agriculture,  

o Assisted in preparing the document “Common Agricultural Policy and Strategic Framework 
for the OECS”  

o Facilitated technical assistance from the IICA Office in Mexico and the Instituto de Ecologia 
in a project called “Biological Control of West Indian Fruit Fly.” 

o Consultancies conducted by FAVA/CA to develop an agro-tourism plan 
 
 
Saint Lucia 
 

Facilitating competitiveness and global trade  
o Held two national consultations for increasing understanding of global trade and its impact 

on agriculture  
o Identified strategies for increasing investments in agriculture 
o Identified opportunities for agro-tourism and niche markets and requirements for 

harmonization of standards, capacity building, land issues and insurance 
 
Promoting food safety and agricultural health  
o Contributed to establishment of a national agricultural health and food safety system and an 

agricultural health emergency action plan     
o Collaborated with the Pesticide Control Board, under the Caribbean Project for Human 

Resources Development for Economic Competitiveness (CPEC)  
o Facilitated improved technical capacity at the St. Lucia Bureau of Standards and the Ministry 

of Agriculture for managing an inspection and certification system for GAPs  
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Strengthening rural communities 
o Provided support to targeted groups in selected communities for increasing their capacity to 

diversify and add value to their income-generating activities  
o Support provided to the agro-processing subsector to access funds for improving a selected 

line of products and implementing measures to satisfy continued exports  
o Contributed to launching national chapters of the Caribbean Agriculture Youth Forum and 

the Caribbean Rural Network of Women 
o Strengthened fresh food supply linkages between farming communities and the hospitality 

sector, with significant increases in fresh food purchases 
 
Developing human capital  
o Emphasized capacity building to create technical capacity in the extension system for 

institutionalizing GAPs in farming practices  
o Contributed to strengthening the skills of agricultural technicians for applying animal health 

emergency action plans, and for understanding the SPS Agreement and IPM methodologies  
o Developed project identification and implementation skills among targeted youth and women 

groups  
 
Hemispheric integration  
o Contributed to establishment of a National Chapter of the Caribbean Alliance for Sustainable 

Development on Agriculture and Rural Life  
o Supported efforts to finalize the OECS Policy Framework and Strategic Plan for Agriculture 

prepared by the Secretariat, which was endorsed by the OECS Ministers of Agriculture 
o In collaboration with the Eastern Caribbean Institute of Banking (ECIB), a credit risk 

assessment instrument for OECS agribusinesses was endorsed and will be tested  
 
 
 

Saint Vincent and the Grenadines 
 

Facilitating competitiveness and global trade 
o Supported the St. Vincent and the Grenadines’ Chapter of the CABA  
o Sensitized 35 public and private-sector officials regarding agricultural trade negotiations 

under the WTO, the FTAA and the CSME 
o With the Ministry of Agriculture, hosted an agribusiness management workshop attended by 

16 agricultural entrepreneurs  
 
Promoting food safety and agricultural health 
o Supported the establishment and operation of the National Agricultural Health and Food 

Safety Committee 
o Provided assistance for drawing up National Emergency Preparedness Plans for both plant 

and animal pests/diseases, in support of the EU-CARIFORUM Project  
o Provided support to the Ministry of Agriculture and the Pesticides Control Board in hosting 

the 8th Annual Meeting of Pesticides Control Boards in the Caribbean 
o Provided technical and financial assistance to the Ministry of Agriculture in support of its 

efforts to control/eradicate the West Indian Fruit Fly (Anastrepha obliqua) 
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o Provided training to 23 fresh produce exporters in inspection and quality control procedures 
o Facilitated the participation of senior officials in meetings of the WTO/SPS Committee  
 
Strengthening rural communities 
o Hosted a workshop on project identification, formulation and implementation attended by 17 

representatives of NGOs and farmer organizations  
o Provided support for the Conference on Regional Joint Marketing and Agricultural 

Collaboration 
 
Developing human capital 
o Implemented and/or supported eight activities that directly helped enhance the technical, 

managerial and entrepreneurial capabilities of key stakeholders  
 
Hemispheric integration 
o Convened two meetings of the National Alliance for Sustainable Development of Agriculture 

and the Rural Milieu.  
 
Institutional modernization 
o Participated in the modernization of specific functions of the St. Vincent Marketing 

Corporation and the Arrowroot Industry Association 
 
 
Suriname 
 
Facilitating competitiveness and global trade 
o Hosted an international workshop, in collaboration with the Center for Technical 

Cooperation (Netherlands) and the ACP-EU, entitled “Establishment and Development of a 
Regional Agricultural Policy Network in the Caribbean” 

o Successfully continued the training of farmers and agribusiness technicians in good 
agricultural practices (GAP), WTO/SPS standards, farm management and marketing  

o Supported and assisted Surinamese participation in various regional and hemispheric 
meetings and training courses in agricultural health and food safety, savanna development, 
and forest management 

o Under the Fruit and Vegetable Project, signed a memorandum of understanding with the 
Organic Farming Foundation to develop a national organic farming plan  

o Completed and presented the study on commercial cashew production in Suriname 
o Prepared the terms of reference for a national fruit development program, which was 

approved and accepted by the Ministry of Agriculture  
o Introduced, with the aid of two EMBRAPA/Brazil experts, the concept and methodology of 

agro-ecological zoning 
 
Promoting food safety and agricultural health  
o Revised the Carambola Fruit Fly (CFF) Program  
o Offered several training courses on the implementation of WTO/SPS and HACCP 

requirements 
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o Collaborated and cooperated with PAHO/WHO Suriname in drafting AHFS legislation for 
the country  

o Implemented the IDB-LVV-IICA AHFS project in collaboration with LVV 
o Sponsored and supported participation of four Suriname officers in WTO/SPS committee 

meetings in Geneva 
 
Strengthening rural communities  
o Introduced and promoted the territorial approach in work with the Hinterland Communities 
o Produced a position paper on the delivery of effective extension services for interior 

development 
o Facilitated the visit of Surinamese professionals to Brazil to familiarize them with Brazil’s 

experience with sustainable territorial development  
 
Developing human capital  
o Inaugurated the IICA Center for Information and Distance Education in Agribusiness  
o Mounted a major training exercise in distance education, in collaboration with Education and 

Communication Network Suriname (EDUCONS), for 17 national organizations and 
involving 280 participants from the public and private sectors 

o Prepared and distributed an information CD to stakeholders outlining the activities of IICA 
Suriname in the area of information and communication technology  

  

Trinidad and Tobago 
 

Facilitating competitiveness and global trade 
o Implemented studies on trade in fresh produce, estimated food use in the hotel and hospitality 

subsector, transportation schedules and market opportunities  
o Disseminated information on the status of the WTO/FTAA/EU/ACP negotiations 
o Held a workshop for exporters on the implications of the US Bioterrorism Act  
o Completed national, regional and international market studies for Caribbean organic 

horticulture products and held a sensitization workshop 
o Developed a draft manual on citrus production 
o Prepared a study of post-harvest problems of fresh pineapples 
o Presented proposals for the Competitiveness/Industry Plan for coconuts and papayas, under 

CARICOM’s Regional Transformation Program for Agriculture (RTP) 
 
Promoting food safety and agricultural health 
o Coordinated the inter-institutional (FAO, PAHO, IICA, CS) consultation on the location of 

the Caribbean Agricultural Health and Food Safety Agency (CAHFSA) 
o Supported efforts to modernize the agricultural health and food safety (AHFS) system  
o Implemented the project on Johnnes disease in small ruminants  
o Held a regional workshop on plant quarantine services 
o Held workshops on the identification of fruit flies and lepidopteran pest 
o Held training event for improving table egg industry 
o Produced issue paper on AHFS – Vision 20/20 Agriculture Subcommittee 
o Supported implementation of the SAQS regional projects 
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o Supported the participation of two MALMR officers in WTO/SPS meetings 
o Held workshops for farmers in good agricultural practices (GAP) 
 
Strengthening rural communities 
o Provided direct technical assistance for four community groups  
o Provided institutional support for the NRWP and the Cattle Farmers Association 
o Supported the efforts of the National 4H Club and the National Forum of Youth in 

Agriculture 
o Held agro-tourism workshop in Tobago 
 
Hemispheric integration 
o Supported the Alliance through the development of the Caribbean Network of Rural Women 

Producers as a regional lobbying body 
o Under the IICA/CARDI Agreement, identified 21 new project proposals  
 
Developing human capital 
o Provided training to 12 agricultural extension officers and 26 other persons in information 

and extension and farm management, respectively 
o Reviewed IICA’s distance learning program in Trinidad and Tobago 
 
Environmental management 
o Participated in the Bio-safety Regulations Committee and the Citrus Task Force 
 
 
United States of America 
 
 
 
 

Facilitating competitiveness and global trade  
 

o Made presentations in international forums and to US trade associations on current trends in 
agriculture    

o Provided leadership in the Monterrey Bridge to identify partnership arrangements and policy 
for improving linkages between international public organizations and civil society on 
global agricultural and environmental issues  

 
Promoting food safety and agricultural health  
o Strengthened working ties with USDA through ongoing actions on food safety, trade policy 

and public-private partnership, including the SPS capacity-building program and the idea of 
establishing a hemispheric training institute on food safety   

o Engaged in follow-up and discussions on the future funding and implementation of the 
Federal Assistance Program “Participation in WTO/SPS Committee Meetings,” thanks to 
which, for the first time, all the countries of the hemisphere were in attendance in Geneva 

o Facilitated presentations by the Director General in various global forums on the themes of 
hemispheric integration, regional trade and agricultural health, in conjunction with PAHO, 
IDB and OAS  
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Hemispheric integration 
o In conjunction with the National Association of State Departments of Agriculture, 

commemorated IICA/USA’s sixtieth anniversary by celebrating the contributions of 60 
prominent U.S. citizens to agricultural development in the hemisphere   

o Held a meeting of the Tri-national Council to determine how to implement priorities 
identified in agriculture for the NAFTA countries in 2004 

o Established a Technical Secretariat to oversee progress and assist in leveraging resources for 
PROCINORTE and for task forces dealing with food safety, gene banks, and science and 
technology 

 
Developing human capital 
o Participated actively in the American Distance Education Center (ADEC), including 

presentation, at its annual meeting, of a keynote speech on distance learning efforts 
 
Environmental management  
o Agreed to co-sponsor the International Agro-forestry Congress, to be held in Florida in 2004  
o Designated as the implementing agency of the Sustainable Tree Crop Program of the 

Americas, in conjunction with PROCITROPICOS and the World Cocoa Foundation 
 
Institutional modernization  
o With the US Department of State, provided support to USDA-supported initiatives in 

Member States that leverage the Institute’s influence and capacities for agricultural and rural 
development programs 

o Collaborated with USAID in developing initiatives in Honduras and Colombia   
o Forged new partnership initiatives with stakeholders at the state level in order to broaden the 

scope of professional and technical exchanges between the USA and other Member States 
 
 
 
Uruguay 
 
Facilitating competitiveness and global trade 
 
 

o Prepared a draft general strategy to promote agro-exports, which was delivered to MGAP 
o Provided support to groups of producers of nontraditional products interested in accessing 

international markets 
o Continued the cycle of technical workshops to analyze successful cases in other countries 

and the viability applying same in Uruguay 
o Prepared a study on the situation of and prospects for the concentration of markets in Latin 

America 
o Provided technical-administrative support to the Southern Agricultural Council (CAS) for 

different regional initiatives, especially those promoted by Uruguay 
o With INIA, prepared projects on technologies for classifying meats, eco-certification and 

climatic change mitigation services 
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o Supported the implementation of various FONTAGRO projects for characterizing and 
developing germplasm to improve the quality of wheat in the Southern Cone, developing 
technologies for the integrated management of wheat head blight, and for the biological 
control for apple crops, among others 

 

Promoting food safety and agricultural health  
o Signed an agreement with MGAP and the Agricultural Service Program to train their 

technical teams in outsourcing veterinary services, estimating economic damage in livestock, 
and simulating exotic diseases  

o Provided technical-administrative support to COSAVE and the Standing Veterinary 
Committee 

o Supported the participation of Uruguayan technical personnel in the WTO Committee on 
Sanitary and Phytosanitary Measures, within the framework of the IICA/USDA agreement 

Strengthening rural communities 
o Created the Consortium for Development in the Eastern Region, with priority being placed 

on rural tourism and integration of the beekeeping chain 
o Created the Agency for Departmental Development of the Municipal Government of 

Paysandu, as an executive arm of the Social Economic Council 
o Signed an agreement for holding training events for technical representatives and members of 

the departmental boards of the Rural Uruguay Project 
o Held a national seminar on sustainable rural development with the territorial approach, 

focusing on policies and strategies for Uruguay 

Developing human capital 
o Implemented the Human Resources Education Project for the New Rural Setting 
o Created the Standing National Forum, which approved an orienting framework for 

agricultural education and a set of strategic lines of action, which were translated into inter-
institutional projects on subjects related to rural-urban integration, quality and informatics 

 
 
 
Venezuela 
 
Facilitating competitiveness and global trade 
 

o Formulated a proposal for creating agricultural funding mechanisms 
o With FONDAFA, conducted studies on the selection and operation of technical assistance firms 

and on the typing of producers who benefit from financing 
o Facilitated various courses on current subject matters for the Venezuelan agricultural sector 
o Created, with PROCIANDINO, the Andean Observatory of Technological Innovation 
 
Promoting food safety and agricultural health  
 

o Strengthened the Agricultural Health and Food Safety System 
o Supported consolidation of the National Codex Committee, with FAO, PAHO and others 
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o Implemented a training and dissemination program on the U.S. Bioterrorism Act  
o Fostered sanitary control and eradication programs, with APHIS and SASA support 
o Supported the development of rural agricultural health, the National Zoonosis Commission, and 

the National Network of Food Control Laboratories 
o Fostered Good Agricultural Practices, with PROCIANDINO and ZEDES 
 
Strengthening rural communities 
 

o Organized activities on institution building, rural financing, information systems, social capital, 
and agricultural marketing 

o Launched efforts in the area of integral and productive rural development in the state Portuguesa 
o Collaborated with ICARA in executing the consultancies of the project to strengthen poor rural 

communities (IFAD/ICARA) 
o Supported the integral rural development program in the state Monagas 
 
Developing human capital 
 

o Supported the program on Comprehensive Rural Education, with the Ministry of Education 
o Designed a project to establish and develop a productive teaching farm in the state Miranda 
o Held workshops on current and relevant aspects of rural development 
o With SIHCA, organized the Fourth Meeting of the Andean Regional Forum for Dialogue and 

the Integration of Agricultural and Rural Education 
 
Environmental management 
 

o Provided support to SHYQ for the preservation of the Yacambu river basin 
o With MARN-INIA, conducted the study “Establishing ecological balance in the Píritu and Unare 

Lakes area” 
o Prepared a plan for natural resource management in the state of Portuguesa 
 
Institutional modernization 
 

o Supported INIA in consolidating its reforms and strengthening its responsiveness 
o Supported the institutional consolidation of FUNDAGRI 
o Strengthened the Information Service through the INFOAGROs 
o Held the forum “Agricultural Information Services and Systems” 
o Launched an inter-institutional strategy of coordination for the creation of the National 

Agricultural Information System 
 
 
 

4. RELATIONS WITH STRATEGIC PARTNERS 
 

 Created in July 2002, the Directorate of Strategic Partnerships (DSP) leads IICA efforts to 
promote strategic alliances for promoting rural prosperity, food security and sustainable 
development in the Americas. The DSP negotiates cooperation agreements and partnerships with 
international and regional technical cooperation and funding organizations. In this way it 
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provides other kids of support to IICA’s managerial units and Offices in the countries for 
improving the capacities of producers and policymakers in the 34 Member States to foster 
development and change and to reach the Millennium Development Goals in 2015. 

 Through the DSP, the Institute has carried out a broad range of actions to reposition itself 
within the international community. It participated as a key collaborator in the Monterrey Bridge 
Initiative, with the aim of calling attention to the importance of including agriculture and 
sustainable food production in the international policy-making process, in order to reduce 
poverty. IICA participated in high-level events in order to devise funding mechanisms and 
institutional agreements that facilitate new investments for development. The Monterrey Bridge 
Initiative also promotes the Millennium Development Goals, which IICA also supports. 

 The Institute has focused special attention on strengthening relations with its sister 
organizations in the Inter-American System. This was facilitated with the return of the IICA 
Office in Washington, D.C. to the OAS Building of the Americas. Both the Pan American Health 
Organization (PAHO) and the Economic Commission for Latin America and the Caribbean 
(ECLAC) made important contributions to the preparation of the Declaration of Panama, which 
outlines an action plan for agriculture during the 2003-2015 period. IICA and PAHO co-
sponsored the Thirteenth Inter-American Ministerial Meeting on Health and Agriculture, 
promoting dialogue on subjects of mutual interest for human welfare and competitiveness. IICA 
is also an active partner of the IDB and a member of the Board of Directors of the Regional 
Agricultural Technology Fund (FONTAGRO). FONTAGRO is a hemispheric initiative whose 
aim is to promote better use and management of agricultural research as a regional and global 
public good. The OAS General Secretariat recognized IICA as an important agent for the 
improvement of agricultural trade.  

 Within the framework of the Summit of the Americas process, the Heads of State and 
Government of the Member States entrusted IICA with facilitating dialogue and providing 
technical cooperation for the creation of the Free Trade Area of the Americas (FTAA), 
particularly in addressing the contentious subjects of agricultural trade, poverty, and food safety 
standards. This was implemented through regular meeting with the partners of the Summits 
process (OAS, IDB, ECLAC, PAHO, CABEI, ADC and CDB) which, together with the Member 
States, participate in the Summit Implementation and Review Group (SIRG). IICA’s 
contributions were recognized in the progress made to implement the Summit Action Plan vis-à-
vis agriculture and rural life in the Americas. 

 A key aspect of DSP’s activities is the development of partnerships and the promotion of 
investments, together with IICA’s Offices. In this connection, ties between USAID and the 
Institute’s Offices in Nicaragua, Honduras and Colombia were further strengthened, helping to 
consolidate joint efforts under way and extending the life of existing projects. 

 IICA’s Office in Spain is an instrument used by the Institute to build bridges between 
Europe and Latin America and the Caribbean. Spain is Associate State of IICA and the Spanish 
Agency of International Cooperation is member of the Inter-institutional Working Group. 
Several negotiations are in progress for projects and programs to develop small rural businesses, 
foster education and training, reduce poverty, and promote science and technology for 
agriculture. 

 IICA also promoted the development of special ties with the World Bank and the IDB, with 
a view to promoting increased dialogue and inter-institutional exchange. Two positions of 
portfolio managers were created for strengthening relations with the two financial institutions 
and for identifying effective investment strategies for agriculture and rural development. 
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Finally, the Institute is also working to expand relations with the private sector. Examples of 
this are the Sustainable Tree Crops Program (which includes an alliance with the World Cocoa 
Foundation) and strong ties with the Grocery Manufacturers of America and other business 
associations. 
 
 

5. PRINCIPAL MEETINGS 
 

During this report period IICA held, alone or with other institutions, a large number of 
meetings. The following are some of the most important:  
 

Official title  Date and place Publication of 
report 

Official meetings 
Twenty-third Regular Meeting of the Executive 
Committee 

23-24 July, Headquarters, 
Costa Rica 

San Jose CR, 
October 2003 

Second Ministerial Meeting on Agriculture and 
Rural Life 

11-12 November, 
Panama 

 

Twelfth Regular Meeting of the IABA 13 November, Panama  
Other meetings 
The New Agro-biotechnologies and their Safe 
Use: Experiences in Colombia, Costa Rica, and 
Mexico 

3-7 February, 
Headquarters, Costa Rica 

 

Meeting of the PROCINORTE Steering 
Committee   

February 11-12  
Mexico City 

 

Workshop to generate thinking on the role of the 
ministries of agriculture and agricultural 
associations in the new scenario  

12 February, San Jose, 
Costa Rica 

 

Global dialogue “Experiences in Latin America 
and the Caribbean of the World Bank’s Global 
Development Learning Network on Quality 
Standards in the Distance Learning”  

25 February 
Headquarters, Costa Rica 

February 

Global dialogue “Application of Information and 
Communications Technologies in the 
Agribusiness Sector” 

27 February, 
Headquarters, Costa Rica 

San Jose, Costa 
Rica, February 

Meeting of the RIOPPAH-IICA-CATIE Working 
Group for the Preparation of a Proposed 
Regulatory Framework on MLOs 

17-19 March,  
El Salvador 

April 

Thirteenth Meeting of the PROCITROPICOS 
Steering Committee 

24-26 March, Manaus, 
Brazil 

Brasilia, April 

Meetings with institutional partners of the 
Summits Process 

30 March to 5 April, 
Washington, DC. 

 

Workshop on IICA’s Transformation into a 
Development Organization 

3 April, Washington DC.  

Meeting of Ministers of Agriculture of the 
Andean Area 

4 April, Quito, Ecuador   
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Official title  Date and place Publication of 
report 

Global dialogue “The Role of Rural Business 
Associations in the Free Trade Negotiations 
among the United States and Central America” 

8 May, Headquarters, 
Costa Rica 

San Jose, Costa 
Rica, May 

Global dialogue “Lessons for Latin America and 
the Caribbean from the North American Free 
Trade Agreement” 

28 May, Headquarters, 
Costa Rica 

San Jose, Costa 
Rica, May 

Regular Meeting of PROCIANDINO Steering 
Committee  

30 May, Lima , Peru  

Third Meeting of the Central American Forum of 
Higher Education 

5-6 June, Managua, 
Nicaragua 

Managua, June 
 

XXIX Meeting of the PROCISUR Steering 
Committee  

5-6 June, Montevideo, 
Uruguay

 

IV Meeting of the Andean Regional Forum for 
Dialogue and the Integration of Agricultural and 
Rural Education 

10-13 June, Aragua, 
Venezuela 

June 

Hemispheric Dialogue of Ministers of Education 
on Equity and Quality in Secondary Education 

17 July, Headquarters, 
Costa Rica 

San Jose, Costa 
Rica, July 

First Meeting of Central America Offices and 
Persons Responsible for Agricultural Trade 
Policy, Negotiations and International Trade 

21 July, El Salvador San Jose, CR, 
October 

Meeting of IICA Representatives and Regional 
Specialists  

18-22 August, 
Headquarters, Costa Rica 

 

Meeting of the PROCINORTE Umbrella and 
Working Groups  

September, Ottawa, 
Canada 

October 

Second Meeting of the Implementation and 
Coordination Group for the Agreements on 
Agriculture and Rural Life (GRICA) 

16-17 September, 
Headquarters, Costa Rica 

 

Seventh Session of the FORAGRO Executive 
Committee  

17-18 September, 
Panama 

 

Second Regular Meeting of the Southern 
Agricultural Council 

8 October, Montevideo, 
Uruguay 

 

Working meeting of REDARFIT-IICA/ 
PROCIANDINO-IPGRI  

13-14 October, 
Cochabamba, Bolivia 

 

Meeting of the IICA Technical Committee  20-25 October, Buenos 
Aires, Argentina 

 

Thirtieth Meeting of the PROCISUR Steering 
Committee 

23-24 October, Buenos 
Aires, Argentina 

 

Regional Workshop on the Challenges of the 
Central American Agricultural Negotiations: 
After Cancun 

3-4 November, San Jose, 
Costa Rica 
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Official title  Date and place Publication of 

report 
Global dialogue “Challenges and Opportunities 
for the Agricultural and Agroindustrial Sectors of 
Central America with a Free Trade Agreement 
with the United States” 

5 November, 
Headquarters, Costa Rica 

San Jose, Costa 
Rica, November

Global dialogue “New Standards on Bioterrorism: 
Registration and Early Notification” 

12 November, 
Headquarters, Costa Rica 

San Jose, Costa 
Rica, November

First International Forum “Territory, Rural 
Development and Democracy” 

16-19 November 
Fortaleza, Brazil 

Brazil, 
December 

International Forum on the Agribusiness of 
Tropical Fruits 

November, El Salvador  

Meeting of the FAO/OAS/IICA Working Group 
on Agricultural Statistics for Latin America and 
the Caribbean. 

November, Cancun, 
Mexico 

December 

 
 
 
 

6. FINANCIAL INFORMATION 
 

The Institute’s operations are financed and carried out   with four types of resources: Regular 
(quotas), External, Institutional Net Rate (INR) and Miscellaneous income.  The first two are the 
principal sources of IICA’s funding.  

Efforts by the Institute’s Finance Division and IICA’s Offices in the countries  ensured that 
resources were efficiently administered in accordance with the goals and work plans established 
for 2003,  and in benefit of the Institute’s units, its clients and external partners. 

Quota contributions to the Institute collected in 2003 totaled US$23,234,615; less than the 
amount of quotas collected in 2002, which amounted to US$26,371,134. 

The Institute continues to carry out actions endorsed by its governing bodies for collecting 
quota arrearages and strengthening IICA’s financial position, which augurs well for the future of 
the Institute’s finances. 

The six tables below contain important information on the financial resources executed by 
IICA. 

Table 1 shows the trend in the execution of quota resources and external funds during the 
years 2001, 2002 and 2003. As can be seen, the Institute has maintained quota fund expenditures 
level over these years via strict controls over expenditures, in accordance with amounts 
budgeted.  In the case of external resources, funds for execution have decreased due to difficult 
economic and political circumstances affecting the amount of funds secured for projects. 
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Table 1. Execution of quota and external resources 
in 2001, 2002 and 2003* (in US$). 

 
Year of execution Resource 

2001 2002 2003 * 
Quota 26,950,506 26,625,968   26,302,345 
External 141,651,367 127,191,960 103,253,484 

 
* Unaudited data 

 
 

Table 2 shows the amount of quota resources budgeted and executed in 2003 by Chapter, and 
the percentages of execution, and highlights the Institute’s emphasis on allocating resources for 
technical cooperation. 

 
Table 2. Execution of quota resources by Chapter in 2003 * (in US$) 

 
Execution Chapter Amount 

budgeted  Amount % 
Chap. 1: Direct Technical Cooperation Services 24,445,800 23,558,673 89.57 
Chap. 2: Management costs 1,789,100 1,789,836     6.80 
Chap. 3: General costs and provisions      932,700      953,836     3.63 
Total 27,167,600 26,302,345 100.00 

 
* Unaudited data. 

 
 

Table 3 shows the distribution of Direct Cooperation Services by the Institutes Strategic 
Areas.  

 
Table 3. Budget and execution of quota resources in 2003 for Chapter I 

by Strategic Area* (in US$) 
 

 Budget Execution 
Trade and Agribusiness Development    5,730,800          5,253,003 
Technology and Innovation   4,265,500 4,180,753 
Agricultural Health and Food Safety   4,121,000 4,016,379 
Sustainable Rural Development   4,761,000 4,688,133 
Information and Communication   2,732,600 2,599,466 
Education and Training   2,834,900 2,820,939 
Total Chapter 1: Direct Technical Cooperation 
Services  

24,445,800 23,558,673 

 
* Unaudited data. 

 
 

Table 4 details total execution in 2003 by funding source:: External, Quota, Institutional Net 
Rate (INR) and Miscellaneous income. 
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Table 4. Budget execution by funding source in 2003* (in US$). 
 

Type of resource Execution 
 Amount % 
External 103,253,484 75.00 
Quota 26,302,345 19.00 
INR     6,000,000     4.00 
Miscellaneous      3,338.911     2.00 
Total 138,894,740 100.00 

 

* Unaudited  data.  
 
 

Table 5 shows the execution of external resources in 2003 by each of the five regions and by 
IICA Headquarters. 

 
Table 5. Execution of external resources by Region in 2003 * (in US$). 

 
Region Executed 

amount 
Central      27,876,842 
Southern     35,056,535 
Northern     21,378,935 
Andean      16,694,826 
Caribbean        1,293,615 
Headquarters         952,731 
Total 103,253,484 

 
* Unaudited data. 

 
Table 6 shows a summary of the principal sources of external funding for projects and 

agreements executed by the Institute. 
 

Table 6. Sources of external resources in 2003 * (in US$).  
 

Source Amount 
Governmental institutions of the Member States     74,734,812 
Other institutions and governments    28,518,672 
Total 103,253,484 

 
* Unaudited  data.  
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ACRONYMS 

  

ACEAS  Central American Association of Higher Agricultural Education 
ACP-EU  African, Caribbean and Pacific Group of States - European Union 
ADEC  American Distance Education Consortium 
ADEX Exporters’ Association (Peru) 
ADIZAL 
 

Integral Development Association of the Chalatenango Highlands 
(El Salvador) 

ADRI  Animal Diseases Research Institute (Canada) 
AECI Spanish International Cooperation Agency 
AED Department of Strategic Partnerships (Colombia) 
AID  United States Agency for International Development 
AMFAR Association of Rural Women and Families (Spain) 
APHIS  Animal and Plant Health Protection and Inspection Service (USDA) 
ARC Audit Review Committee (IICA) 
ARP Rural Association of Paraguay 
BAHA  Belize Agricultural Health Authority 
BCLL  Bahamas Co-Operative League Limited 
BIARD  Belize Institute of Agricultural Research and Development 
BSE Bovine spongiform encephalopathy 
CABA  Caribbean Agribusiness Association 
CABEI Central American Bank for Economic Integration 
CAC Central American Agricultural Council 
CACHE  Caribbean Council of Higher Education in Agriculture 
CADIAC Agri-food Chains and Dialogue for Action 
CADLTC 
 

Caribbean Agro-Entrepreneurs Distance Learning and Training 
Center (Barbados) 

CAF Andean Development Corporation 
CAHFSA  Caribbean Agricultural Health and Food Safety Agency 
CAMAGRO Agricultural Chamber (El Salvador) 
CAMID 
 

Caribbean Agribusiness Marketing Intelligence and Development 
Network 

CAPECO Paraguayan Chamber of Grain and Oilseed Exporters 
CARDI  Caribbean Agricultural Research and Development Institute 
CARICOM  Caribbean Community 
CARIFORUM  Caribbean Forum 
CAS Southern Agricultural Council 
CATIE Tropical Agriculture Research and Higher Education Center 
CCAD Central American Commission for Environment and Development 
CDB  Caribbean Development Bank 
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CECADI Distance Training Center (IICA) 
CECAT Training Center for Agro-entrepreneurs and Technicians 
CFIA Canadian Food Inspection Agency 
CFYA  Caribbean Forum for Youth in Agriculture 
CGIAR Consultative Group on International Agricultural Research 
CIARA Rural Development Training and Innovation Foundation (Venezuela) 
CIBMMUR 
 

Institutional Bilateral MAGA/Rural Women’s Committee 
(Guatemala) 

CICADEP 
 

International Center for Agricultural Training and Development 
(Colombia) 

CIDA  Canadian International Development Agency 
CIRAD 
 

International Center for Cooperation in Agricultural Research for 
Development (France) 

CNRWP  Caribbean Network of Rural Women Producers 
CODESSER Rural Social Development Corporation (Chile) 
COEXPORT Exporters’ Corporation (El Salvador) 
CONADEA National Council for Agricultural Development (Guatemala) 
CONCADE  
 

Counter Narcotics Consolidation of Alternative Development 
Efforts Project (USAID-Bolivia) 

CORECA 
 

Regional Council for Agricultural Cooperation` in Central America, 
Mexico, Panama, and Dominican Republic 

CORPOICA Colombian Agricultural Research Corporation 
COSAVE Plant Protection Committee for the Southern Area 
COSUDE Swiss Cooperation Agency for Development 
COTED  Council for Trade and Economic Development (Caribbean Region) 
CPEC 
 

Caribbean Regional Human Resource Development Program for 
Economic Competitiveness (CIDA) 

CREP Caribbean Region Environmental Program 
CSME  Caribbean Single Market and Economy 
CURLA Regional University Center of the Atlantic Coast (Honduras) 
CWA  Caribbean Week of Agriculture 
DAI  Development Alternatives Inc. 
DFAIT  Department of Foreign Affairs and International Trade (Canada) 
DGIAAP 
 

General Directorate for Safety in Food and Agriculture, Aquaculture 
and  Fisheries (Mexico) 

DNOCS National Department for Drought Works (Brazil) 
DRSE Directorate of Strategic Partnerships (IICA) 
EC Executive Committee (IICA) 
ECIB  Eastern Caribbean Institute of Banking 
ECLAC Economic Commission for Latin America and the Caribbean 
EDUCONS  Education and Communication Network of Suriname 
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EMBRAPA Brazilian Institute of Agricultural Research 
EU European Union 
EXPRO Export Promotion Program (El Salvador) 
FAO  Food and Agriculture Organization (United Nations) 
FAS  Foreign Agricultural Service (USDA) 
FAVA/CA 
 

Florida Association of Voluntary Agencies for Caribbean Action 
(United States) 

FEMUR Rural Women’s Federation (Spain) 
FEPALE Pan American Dairy Federation  
FODIGUA Guatemalan Indigenous Development Fund 
FOMMUR Rural Women Development Fund (Colombia) 
FOMRENA 
 

Regional Fund for Appropriate Technologies for the Conservation 
and Sustainable Management of Natural Resources 

FONDAFA 
 

Agricultural, Fisheries, Forestry and Related Development Fund 
(Venezuela) 

FONLOCAL Local Development Fund (Ecuador) 
FONTAGRO Regional Fund for Agricultural Technology 
FORAGRO 
 

Regional Forum on Agricultural Research and Technology 
Development 

FRUTALES National Fruit Program of El Salvador 
FTAA Free Trade Area of the Americas 
FUCAI Agricultural Sciences Foundation of Itapua (Paraguay) 
FUNDAGRI 
 

Foundation for the Development of Agricultural Science and Technology 
(Venezuela) 

GAP Good agricultural practices 
GDDP Guyana Dairy Development Programme 
GDLN  Global Development Learning Network (World Bank) 
GDLNA 
 

Global Development Learning Network for Agricultural 
Development  in the Americas 

GDP Gross domestic product 
GEF Global Environment Facility 
GFAR  Global Forum on Agricultural Research 
GMO Genetically modified organism 
GRICA 
 

Group for the Implementation and Coordination of the Agreements 
on Agriculture and Rural Life of the Summits Process 

GTZ  Deutsche Gesellschaft für Technische Zusammenarbeit 
HACCP Hazard analysis and critical control points 
IABA Inter-American Board of Agriculture 
IBR Rural Welfare Institute (Paraguay) 
ICT Information and communication technologies 
IDB Inter-American Development Bank 
IDRC International Development Research Centre (Canada) 



 

 66

IFAD International Fund for Agricultural Development 
IFPRI  International Food Policy Research Institute 
IICA  Inter-American Institute for Cooperation on Agriculture 
IISD  International Institute for Sustainable Development (Canada) 
INA National Agriculture Institute (Panama) 
INCAGRO Agricultural Innovation and Competitiveness Project (Peru) 
INCODER Colombian Institute of Rural Development 
INCOOP Paraguayan Institute of Cooperatives  
INCRA National Institute of Settlements and Agrarian Reform (Brazil) 
INDAP Agricultural Development Institute (Chile) 
INFOAGRO Agricultural Information System (Costa Rica, Venezuela) 
INFODAL 
 

Institute for the Training and Development of Local Stakeholders 
(Spain) 

INIA National Institute for Agricultural Research (Venezuela) 
 National Institute for Agricultural Research (Uruguay) 
INIFAP 
 

National Institute for Forestry, Agricultural and Livestock Research 
(Mexico) 

INPAZ National Institute for Peace and Human Rights Education (Brazil) 
INR Institutional net rate (IICA) 
INSAFORP Salvadorian Institute for Professional Training 
INTA National Agricultural Technology Institute (Argentina, Nicaragua) 

 
Agricultural Technology Innovation and Transfer Institute (Costa 
Rica) 

IPGRI International Plant Genetic Resources Institute 
IPM Integrated pest management 
IPPC International Plant Protection Convention 
ISNAR  International Service for National Agricultural Research 
JBI  Jamaica Bauxite Institute 
LAC Latin America and the Caribbean 
LEAP Linden Economic Advancement Programme (Guyana) 
LMO Living modified organisms 
LVV  Ministry of Agriculture, Animal Husbandry and Fisheries  
MACA Ministry of Small-farm and Agricultural Affairs (Bolivia) 
MAFLG  Ministry of Agriculture, Fishing and Local Government (Bahamas) 
MAG 
 

Ministry of Agriculture and Livestock (Costa Rica, Ecuador, El Salvador, 
Paraguay) 

MAGA Ministry of Agriculture, Livestock and Food (Guatemala) 
MAGFOR Ministry of Agricultural and Forest Resources (Nicaragua) 
MALMR 
 

Ministry of Agriculture, Land and Marine Resources (Trinidad and 
Tobago) 

MAOCO Organic Agriculture Movement  of Costa Rica  
MARD  Ministry of Agriculture and Rural Development (Barbados) 
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MARN Ministry of Environment and Natural Resources (Venezuela) 
MERCOSUR Southern Common Market 
MGAP Ministry of Livestock, Agriculture and Fisheries (Uruguay) 
MICI Ministry of Trade and Industries (Panama) 
MIDA Ministry of Agricultural Development (Panama) 
MINEC Ministry of the Economy (El Salvador) 
MTP Medium Term Plan (IICA) 
NAFTA North American Free Trade Agreement 
NGO Non-governmental organization 
NORGEN  Plant Genetic Resources Network for North America (IPGRI) 
NRC  National Research Council (Canada) 
NRWP  Network of Rural Women Producers (Trinidad and Tobago) 
OAS Organization of American States 
OECS  Organization of Eastern Caribbean States 
OGCA  Organic Growers and Consumers Association (Barbados) 
OIE  World Organization for Animal Health 
OIRSA International Regional Organization for Plant and Animal Health 
PACA Common Andean Agricultural Policy 
PADEMER Rural Microenterprise Development Project (Colombia) 
PADEMUR Women’s Business Development Program (Dominican Republic) 
PAES Environmental Program of El Salvador 
PAHO Pan American Health Organization 
PER Rural Education Project (Colombia) 
PROCI Cooperative agricultural research and technology transfer program 
PROCIANDINO 
 

Cooperative Agricultural Research and Technology Transfer 
Program for the Andean Subregion 

PROCICARIBE Caribbean Agricultural Science and Technology Network System 
PROCINORTE 
 

Cooperative Agricultural Research and Technology Transfer 
Program for the Northern Region 

PROCISUR 
 

Cooperative Program for the Development of Agricultural 
Technology in the Southern Cone 

PROCITROPICOS 
 

Cooperative Program on Research and Technology Transfer for the 
South American Tropics 

PRODAR 
 

Rural Agroindustry Development Program for Latin America and 
the Caribbean 

PRODERT 
 

Project for Sustainable Rural Development in Ecologically Fragile 
Areas of the Trifinio Region 

PROESA 
 

National Commission for the Promotion of Investment in El 
Salvador 

PROMECAFE 
 

Regional Cooperative Program for the Technological Development 
and Modernization of Coffee Cultivation 
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PROMOSA Program to Modernize Agricultural Services (Panama) 

PRONADERS National Program for Sustainable Rural Development (Honduras) 

PRONATTA National Agricultural Technology Transfer Program (Colombia) 

REBIAPE Network of Agrarian Libraries of Peru 
REDARFIT Andean Plant Genetic Resources Network 
RELAJUR Latin American Rural Youths Network 

REMERFI Mesoamerican Network for Plant Genetic Resources 
RENIDA 
 

National Agricultural Information and Documentation Network 
(Nicaragua) 

SACMI Special Advisory Commission on Management Issues (IICA) 

SAG Agricultural and Livestock Service (Chile) 
 Secretariat of Agriculture and Livestock (Honduras) 
SAGARPA 
 

Secretariat of Agriculture, Livestock, Rural Development, Fisheries 
and Food (Mexico) 

SAGPYA 
 

Secretariat of Agriculture, Livestock, Fisheries and Food 
(Argentina) 

AHFS Agricultural health and food safety 
SAQS 
 

Project for Strengthening Agricultural Quarantine Services in the 
Caribbean 

SASA Autonomous Agricultural Health Service (Venezuela) 
SEA Secretariat of State for Agriculture (Dominican Republic) 
SEAM Secretariat of the Environment (Paraguay) 
SEMARNAT Secretariat for Environment and Natural Resources (Mexico) 
SENACSA National Animal Health Services (Paraguay) 
SENARA 
 

National Groundwater, Irrigation, and Drainage Service (Costa 
Rica) 

SENASA National Agrifood Health and Quality Service (Argentina) 
 National Service of Agricultural Health (Honduras) 
SENASAG National Agricultural Health and Food Safety Service (Bolivia) 
SENASICA National Service for Agri-food Health, Safety and Quality (Mexico) 
SHYQ Yacambu Quibor Water System (Venezuela) 
SIA Agricultural Information System (Nicaragua) 
SIBTA Bolivian Agricultural Technology System 
SICTA Central American System for Agricultural Technology Integration 
SIDALC 
 

Agricultural Information and Documentation System for the 
Americas 

SIHCA Hemispheric Training System for Agricultural Development 
SIMPAH Crop Market Information System of Honduras 
SIRG Summit Implementation Review Group 
SNCTA National System of Agroindustrial Science and Technology 
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 (Colombia) 
SPS Sanitary and Phytosanitary Measures  
SPS Agreement Agreement on Sanitary and Phytosanitary Measures (WTO) 
SRD Sustainable rural development 
UCR University of Costa Rica 
UNAH National University of Honduras 
UNALM La Molina Autonomous National University (Peru) 
UNCEAR Union of Rural Development Centers (Spain) 
UNDP United Nations Development Program 
UNESCO United Nations Educational, Scientific and Cultural Organization 
UPEG Management Planning and Evaluation Unit (SAG/Honduras) 
USAID  United States Agency for International Development 
USDA United States Department of Agriculture 
WB World Bank 
WHO World Health Organization 
WINDALCO  West Indies Alumina Company 
WTO World Trade Organization 
ZEDES  Special Sustainable Development Areas (Venezuela) 
ZRM  Rural Zocalo of Mexico 
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