
ANEXO II

Aportes de los Estados Miembros y Observadores Permanentes

La información completa que figura a continuación se encuentra en el sitio web del
Departamento de Seguridad Pública de la Secretaría de Seguridad Multidimensional de la OEA:
http://www.oas.org/dsp/espanol/cpo_actividades_pandillas_actividad_segunda_sesion_estrategias
.asp.

Experiencias Nacionales

Estados Miembro

Bahamas
 Gangs in the Bahamas

Brazil
 PRONASCI - National Program for Public Security and Citizenship, seeks to engage

directly with young people, especially in the more vulnerable social groups particularly
the following categories of young people: adolescents who break the law, young people
who have done compulsory military service, young prisoners or former prisoners, and
young people in seriously out of control family situations. Special prisons were
established for young adults, where inmates could be separated by age group and by type
of crime committed

 I PROTECT – Seeks to protect vulnerable young people, especially those from broken
home or those exposed to domestic and urban violence. It engages them in sports,
educational, and cultural activities to restore their sense of citizenship.

 WOMEN OF PEACE – This program trains women leaders, in communities where
PRONASCI operates, in such issues as ethics, human rights, and citizenship, to serve as
catalysts of that program.

 PPCAAM (Program to Protect Children and Adolescents at Risk of Death) – Developed
as a strategy to combat child mortality, the program, operates on two levels:(Direct care
for at-risk children and adolescents and their families and as a prevention strategy,
through studies and research as well as support for projects to engage at-risk adolescents.

 SCHOOL THAT PROTECTS – In the area of crime prevention, children and adolescents
are a particularly vulnerable social group.

 OPEN SCHOOLS PROGRAM – Re-thinking educational institutions as an alternative
environment for primary level public school students and their communities to pursue
training, cultural, sports, and recreation activities on weekends.

 The National Youth Inclusion Program (ProJovem), based on the notion that juvenile
crime should not be redressed solely with anti-crime or repressive policies but with
community education and social inclusion measures as well, has provided access to
education, health, and a decent life and, in particular, to promote reincorporation into
society for young people involved in criminal activities.

http://www.oas.org/dsp/espanol/cpo_actividades_pandillas_actividad_segunda_sesion_estrategias.asp
http://www.oas.org/dsp/espanol/cpo_actividades_pandillas_actividad_segunda_sesion_estrategias.asp
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Canada
 Youth at Risk Development Program in Calgary, Alberta, which employs a

comprehensive approach that addresses multiple risk factors in the target population.
 The Anti-Gang Services in Regina, Saskatchewan, partners with police services,

corrections, addictions, front-line support workers, educators, and federal partners, to use
the Integrated Wraparound Process.

 The Preventing Youth Gang Activity in Toronto, Ontario, project implemented an
integrated, targeted and evidence-based community program that reduces and prevents
the proliferation of gangs in vulnerable Toronto neighbourhoods.

 The National Anti-Drug Strategy, which focuses on: law enforcement to combat drug
production and distribution; education and outreach to prevent usage, especially among
youth; and treatment and rehabilitation.

 The Investments to Combat the Criminal Use of Firearms Initiative has been helping to
enhance the capacity of law enforcement agencies to combat gun crime, and the
smuggling and trafficking of firearms.

 Violence Prevention Programs target violent criminal activity and interpersonal
aggression.

 Substance Abuse Programs are available to offenders whose dependence on substance is
related to their criminal behaviour.

 Alternatives, Associates and Attitudes (AAA) is a moderate-intensity correctional
program offered within correctional institutions and community.

 Aboriginal Offender Substance Abuse Program is a moderate-high intensity program for
male Aboriginal offenders suffering from substance abuse.

 Aboriginal Basic Healing Program targets offenders who present needs in the areas of
interpersonal problem solving, critical reasoning, self-control and self-management, rigid
cognitive style and cultural identity.

 In Search of Your Warrior Program targets Aboriginal offenders with two or more
convictions for violent offences.

 Justice Canada’s The “Guns, Gangs and Drug Priority” (a component of the Youth
Justice Fund) is a response to youth involved in the justice system and involved in, or
vulnerable to, gun, gang, drug activities.

 Funded projects can be organized into five categories; project examples follow:
o Knowledge Production & Education: Big Brothers Big Sisters of Winnipeg

Project - Response Ability Pathways Training from Reclaiming our Youth.
Three-day ‘train-the-trainer’ program for staff and volunteers working with gang-
involved youth, youth with drug and alcohol issues, Aboriginal youth and youth
in conflict with the law

o Youth Skills Development: PLEA Community Services of British Columbia
Project - Career Path Pilot program. Offers comprehensive and specialized
services including educational, training, mentoring and employment
opportunities for youth in the justice system and who are at risk of, or involved
in, gang activities.

o Peer to Peer Support or Mentoring: NDINAWEMAAGANAG ENDAAWAAD
Project: Turning the Tides - Community Led Gang Prevention through
Mentoring Development and implementation of an integrated mentorship model
for gang-involved youth.

o Spirituality, Culture and/or Ethnicity Focused: FILE HILLS QU'APPELLE
TRIBAL COUNCIL: Keskiminiheywina (Lessons of Life) Project - Three-year
gang exit reintegration pilot project to support Aboriginal youth leaving gangs as
they transition into their home communities.
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o Youth Justice System Oriented: Saskatchewan Ministry of Corrections, Public
Safety and Policing (COSP) - Regina Connected Youth Project Pilot project
undertaken in partnership with Street Culture Kidz Project Inc., to develop and
support community connections for youth involved or at risk of involvement in
gang activity who are currently sentenced and under the supervision of Young
Offender Programs, Department of Corrections and Public Safety (CPS).

 Addressing Youth Gang Problems: an overview on programs and practices

Colombia
 Programa “Rescatando Jóvenes” promovido interinstitucionalmente por la Policía

Nacional, el Servicio Nacional de aprendizaje SENA y la Oficina contra la Droga y el
Delito de las Naciones Unidas en Colombia para ofrecer una aproximación integral para
la prevencion y rehabilitación de ninos y jóvenes integrantes de pandillas

 Proyecto ¨Clubes Juveniles y Prejuveniles¨, promovido por el Instituto Colombiano de
Bienestar Familiar. (ICBF) ofrece un espacio de encuentro y participacion para ninos,
ninas y adolescentes entre 7 a 18 anos en situación vulnerabble, para desarrollar
competencias que les permitan afrontar su vida adecuadamente.

 Sistema de Responsabilidad Penal para Adolescentes (SRPA) Promovido por el Instituto
Colombiano de Bienestar Familiar (ICBF)

Ecuador
 Estrategias y políticas de inclusión de pandillas
 Dos ciudades, dos visiones sobre potenciales pandilleros

Estados Unidos de América
 Estrategia para Combatir las Pandillas Criminales de Centroamérica y México,

Departamento de Estado.
 USAID

Activities:

 USAID’s Regional Gang Prevention Program, managed in partnership with the
Central American Integration System (SICA).

 Network of Outreach Centers in El Salvador, Guatemala, and Honduras.
 Dialogue on juvenile justice reform to ensure that youth return to society as

contributing members of their communities.
 Cooperates with the International City/County Management Association to build

networks of municipal actors to share innovations and best practices in crime and
violence prevention;

 Supports the Organization of American States (OAS) to employ a novel
collaborative media campaign to encourage youth to resist crime, violence, and
substance abuse;

 Coordinates with Vanderbilt University to implement rigorous monitoring and impact
evaluation of the aforementioned two projects, measuring their effects on citizen
perceptions of security to learn what works or does not work in community-based
crime and violence prevention.

 USAID coordinates closely with other U.S. Government agencies active in crime and
violence prevention through groups such as the International Armed Gangs Task
Force and, at the country level, through the Country Team at each Embassy.
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USAID at National level

El Salvador.
 The Community-Based Crime and Violence Prevention project
 Rule of Law programs focus on justice sector reform, institutional strengthening,

crime prevention, transparency and anticorruption

Guatemala.
 Youth Centers alliance, which worked with public and private sector partners to

manage youth centers serving over 1,000 at-risk youth in high-risk areas.
 Legal on crime, security, and corruption as critical themes.
 community policing aims to reduce youth vulnerability to gang recruitment and

rehabilitate ex-gang members, among other strategies
Honduras.
 Educatodos program in partnership with the Honduran Ministry of Education

provides basic education for Hondurans.
 In partnership with the Ministry of Education, USAID is expanding its civic

education program to target an additional 20,000 vulnerable youth subject to
violence, illegal migration, gang recruitment, and school desertion.

 Promotes key judicial reforms

Panama.
 Has worked to assure civil society participation in promoting judicial reforms,

strengthened the rule of law by improving the justice system and facilitating
citizens’ access to justice.

Nicaragua.
 Has helped to draft and pass a comprehensive Criminal Procedures Code reform

with a corresponding implementation package
 Assisted arbitration and mediation centers are providing improved access to

justice for the poor as well as for commercial enterprises, offering an alternative
to the formal legal system. With USAID help, over the past several years new
coalitions have emerged to advocate for justice including - for the first time ever
- a women's rights coalition and an indigenous rights coalition. At the same time,
USAID has worked with a coalition of all 24 law schools on a comprehensive
curricular reform package. Today, all new prosecutors, judges, and public
defenders are hired through competitive processes, as a result of past assistance
from the USAID justice program.

Costa Rica.
 Supports technical assistance to the government of Costa Rica to compose a

strategy for maintaining the security of its citizens.

Documentos:
 Human Security, Firearms and Armed Violence
 Practical Disarmament and Armed Violence Reduction

Más información: http://www.usaid.gov

Guatemala
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 Barrera de los Doce
 Programa Escuelas Abiertas
 Programa Escuelas Seguras
 Brigadas de Patrullas escolares
 Unidad para la Prevención Comunitaria de la Violencia (UPCV)

México
 Proyecto sensores Juveniles a través del cual se crean redes de jóvenes capacitados en

evitar la aparición de conductas de riesgo entre sus pares, que pudieran convertirse en
actos de delincuencia.

 Documento sobre Pandillas Juveniles

Panamá
 Modelo de Prevención Secundaria de la Violencia “Por una Esperanza” en el marco del

Programa de Seguridad Integral – PROSI. ( Escuela Taller para formación de asistentes al
turista (AT), escuela taller para restauradores de edificios, Programa de becas para la
reinserción escolar de ex miembros de bandas que han desertado de la educación básica,
media y universitaria

Venezuela
 Misión Negra Hipólita dirigida a combatir la marginalidad y promover la atención

integral de niños, niñas y adolescentes en situación de calle.
 Misión Robinson con el objetivo de la erradicación del analfabetismo
 Misión Ribas’ tiene por objetivo reinsertar dentro de un sistema educativo y productivo a

quienes no culminaron la tercera etapa de la educación media.
 Misión Sucre’ Programa de inclusión que propone municipalizar la educación superior.
 Sistemas de orquestas y coros infantiles y juveniles
 Estrategia de prevención y desarrollo social.

Observadores Permanentes

Austria
 Proyecto ¨La parte de afuera¨: trabajo conjunto entre policías y jóvenes en el ámbito

escolar.
 ¨Click and check’ utilización de tecnología como celulares y computadores personales
 ¨Clever and cool¨’ Proyecto de cooperación interagencial para prevenir la criminalidad

asociada a la droga
 Realmente fuerte’ desarrollo de estrategias para encarar el miedo.
 ¨ En busca de la libertad¨ búsqueda de factores de riesgo de la criminalidad a través de

trabajo en grupo.
 SIMO: herramienta para monitorear la seguridad
 Aplicación de Internet para prevenir la criminalidad
 GIS: sistema de información georeferenciado.

España
 Plan Director de Actuación y Coordinación para prevenir y evitar la aparición y

consolidación de grupos violentos y organizados de carácter juvenil


