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1. 
GENERAL ASSEMBLY AND COUNCILS
1.1 GENERAL ASSEMBLY
· Forty-eighth regular session of the General Assembly
The forty-eighth regular session of the General Assembly was held in Washington, D.C., from June 4 to 5, 2018. The Assembly adopted 2 declarations and 15 resolutions on topics including: Coordination of Volunteers in the Hemisphere in Response to Disasters and the Fight against Hunger and Poverty – White Helmets Initiative; the role of the Organization in developing telecommunications/information and communication technologies; increasing and strengthening the participation of civil society and social actors in the activities of the OAS and in the Summits of the Americas process; strengthening multi-sectoral responses to the crisis of non-communicable diseases in the Americas; strengthening the organs, agencies, entities, initiatives, and mechanisms of the OAS; incorporating multidimensional criteria in measuring poverty and development; hemispheric initiatives on integral development; strengthening democracy; advancing hemispheric security: A multidimensional approach; promotion and protection of human rights; progress toward accountability, efficiency, and effectiveness, and results in the OAS General Secretariat; Resolution on the Situation in Venezuela. At this time, the General Assembly also decided to task the Permanent Council with continuing to deliberate on the proposal to reform the statute of the Administrative Tribunal of the OAS. 
· Fifty-third special session of the General Assembly
The fifty-third special session of the General Assembly was held at the headquarters of the General Secretariat on October 30, 2018, to consider and adopt resolution AG/RES. 1 (LIII-E/18) “Program-Budget of the Organization for 2019.” 
1.2 PERMANENT COUNCIL
· Chairs and Vice Chairs 
Listed below are the officers of the Permanent Council in 2018:
January to March:
Chair: Ambassador Juan Aníbal Barría, Chile
Vice Chair: Ambassador Angus Friday, Grenada
April to June:

Chair: Ambassador Andrés González Díaz, Colombia
Vice Chair: Ambassador Carlos Trujillo, United States of America 
July to September 

Chair: Ambassador Rita Hernández Bolaños, Costa Rica
Vice Chair: Ambassador Carlos Alberto Calles Castillo, El Salvador.
October to December:
Chair: Ambassador Carlos Alberto Játiva, Ecuador
Vice Chair: Ambassador Montserrat Solano Carboni, Costa Rica  
· Declarations and resolutions
Between January and December 2018, the Council and its subsidiary organs held more than 200 formal and informal meetings. The Council held 23 regular meetings, 29 special meetings, and 4 protocolary meetings. 
http://www.oas.org/en/council/
Additionally, the Permanent Council adopted one declaration and 26 resolutions, the complete texts of which are available on the website: 

http://www.oas.org/en/council/CP/documentation/res_decs/Default.asp?q=&e=&evento=
· Topics
Here are some of the topics addressed by the Permanent Council in its meetings during the year:
· Preliminary Strategic Plan to Strengthen External Financing 
· 90th Anniversary of the Inter-American Commission of Women
· Inter-American Week for People of African Descent in the Americas 
· The importance for sustainable development of efficiently addressing non-transmittable diseases
· Strengthening cooperation relationships between OAS member states and permanent observers 
· Commemoration of the International Day of Remembrance of the Victims of Slavery and the Transatlantic Slave Trade
· Mainstreaming natural capital in economic development and Water Diplomacy in the Americas 
·  Commemoration of the International Day for the Right to the Truth concerning Gross Human Rights Violations and for the Dignity of Victims
· Official launch of the commemoration of the 70th Anniversary of the OAS
· Commemoration of International Freedom of the Press Day
· Commemoration of the International Day against Homophobia, Transphobia, and Biphobia
· Impacts of the Digital Revolution on the Countries of the Americas: Education and Transparency
· The situation in Nicaragua
· Commemoration of Children and Adolescents Day in the Americas
· Dialogue on climate change
· Commemoration of the birth of Liberator Simón Bolívar
· Commemoration of the First Inter-American Week for Indigenous Peoples
· Link between human rights and the environment 
· Situation in the Bolivarian Republic of Venezuela 
· Women’s struggles, achievements, and challenges in the Hemisphere
· Incorporating Multidimensional Criteria in Measuring Poverty and Development
· Mission to Support the Peace Process in Colombia 
· International Day for Older Persons
· Thirtieth Anniversary of the Protocol of San Salvador
· Progress in hemispheric cooperation in fighting corruption 
· International Day for the Elimination of Violence against Women
· Encounter of Two Worlds 
· Economic and social situation of Latin America and the Caribbean 
· Commemoration of the 70th anniversary of the American Declaration on the Rights and Duties of Man and the Universal Declaration of Human Rights 
· Commemoration of International Anti-Corruption Day
· Presentations
The Secretary General and the Assistant Secretary General addressed the Permanent Council on several occasions to report on a variety of matters on the Organization’s agenda.  
The Permanent Council received reports from Electoral Observation Missions conducted in Antigua and Barbuda, Bolivia, El Salvador, and Mexico. 
· Visits to the Permanent Council
During its regular and special meetings, the Permanent Council received the following visits: President of Chile, Sebastián Piñera; President of Costa Rica, Carlos Alvarado Quesada; Michael R. Pence, Vice President of the United States of America; Prime Minister of Jamaica, Andrew Holness; Minister of Foreign Affairs of Belize, Wilfred Elrington; Minister of Foreign Affairs of Guatemala, Ambassador Sandra Jovel; Vice President and Minister of Foreign Affairs of the Republic of Panama, Isabel de Saint Malo de Alvarado; Minister of Foreign Affairs of Guatemala, Ambassador Sandra Jovel Polanco; Minister of Foreign Affairs and Human Mobility of Ecuador, María Fernanda Espinosa; María Ángela Holguín, Minister of Foreign Affairs of Colombia; Bocchit Edmond, Minister of Foreign Affairs of the Republic of Haiti; Carlos Holmes Trujillo, Minister of Foreign Affairs of Colombia; Minister of Women and Vulnerable Populations of Peru and President of the Inter-American Commission of Women, Ana Maria Choquehuanca; Maria Alejandra Vicuña, Vice President of the Republic of Ecuador; Ana Helena Chacón Echeverría, Second Vice President of the Republic of Costa Rica; Ms. Phumzile Mlambo-Ngcuka, Executive Director of UN Women; Ms. Elizabeth Odio Benito, Judge of the Inter-American Court of Human Rights; Mrs. Otilia Lux de Coti, activist on the rights of the indigenous communities of Guatemala; Dr. Carissa Etienne, Director, Pan American Health Organization; Sir Trevor Hassel, President of the Healthy Caribbean Coalition; Dr. Anselm Hennis, Director, Department of Noncommunicable Diseases and Mental Health, PAHO/WHO; Minister Ricardo Baluga, Embassy of Uruguay in Washington, D.C.; Mr. Gregory W. Meeks, member of the United States House of Representatives for the 5th District of New York; Mr. Niger Innis, national spokesperson of the Congress of Racial Equality; Ms. Lauren C. Vaughan, Secretary of the District of Columbia; Mr. Sergio Antonio Mosquera, professor at the Universidad Tecnológica del Chocó “Diego Luis Córdoba”; Dr. Robert Cottrol, writer and professor/researcher of law and the Harold Paul Green Chair at George Washington University; Mr. Julio Guity-Guervara, Deputy Director of the Office of the Mayor of Washington, D.C. on Latino Affairs (MOLA); Mr. Diego Beltrand, Regional Director for South America of the International Organization for Migration; Dr. Julio Castro, Professor of the Unit of Infectious Diseases, Institute of Tropical Medicine of the Universidad Central de Venezuela; Bronson Griscom, Forest Carbon Science Director, The Nature Conservancy; Ms. Emma Torres, Senior Advisor, United Nations Development Program (UNDP); Mr. Juan Pablo Bonilla, Manager of the IDB’s Climate Change and Sustainable Development Sector; Mr. Alberto Bustamante, Microsoft – Director of Education for Latin America; Mr. Diego Molano, Former Minister of Information Technologies and Communications/ICT, of Colombia; Ms. Lina Zuluaga Ocampo - Founder of media and member of the Learning and Design initiative at Georgetown University; Mr. Andrés Maz, Director of Public Policy, Amazon Web Services (Latin America); Minister-Executive Secretary Héctor Ramón Cárdenas, of the Secretariat of Social Action of Paraguay; Canadian Ambassador for Climate Change, Patricia Fuller; Mrs. June Lorenzo, Indigenous Representative for North America for the negotiations of the American Declaration on the Rights of Indigenous Peoples; Mr. Clément Chartier, President of the Métis Nation and of the American Council of Indigenous Peoples; Mr. Hector Huertas, Indigenous Representative for Central America for the negotiations of the American Declaration on the Rights of Indigenous Peoples; Mr. Hugo Tacuri, Confederation of Indigenous Nationalities of Peru; Lorena Aguilar Revelo, Vice Minister of Foreign Affairs and Religion of the Republic of Costa Rica; Ms. Valeria Torres, Economic Affairs Officer, Division of Sustainable Development and Human Settlements, Economic Commission for Latin America and the Caribbean; Ambassador for International Religious Freedom Sam Brownback; Mr. Andrew Selee, President of the Immigration Policy Institute: Vice President and Minister of Foreign Affairs and Religion of Costa Rica, Epsy Campbell Barr; Ana María Mendieta, President of the Inter-American Commission of Women (CIM); Professor Nora Lustig; Professor Nicole Smith; Ms. Inés Bustillo, Director of the Office of the Economic Commission for Latin America and the Caribbean (ECLAC) in Washington; Former President of the Dominican Republic, Leonel Fernández; Special Rapporteur on crimes against humanity of the International Law Commission of the United Nations, Professor Sean D. Murphy; Dr. Diana Salazar, Director General of the Financial and Economic Analysis Unit of Ecuador. 
1.3
INTER-AMERICAN COUNCIL FOR INTEGRAL DEVELOPMENT (CIDI)
2018 Officers:

January-June 

Chair, Ambassador Carlos Alberto Calles Castillo, Permanent Representative of El Salvador

Vice-chair, Ambassador Elisa Ruiz Diaz Barreiro, Permanent Representative of Paraguay

July-December

Chair, Ambassador Carlos Trujillo, Permanent Representative of the United States

Vice-chair, Ambassador Jesús Sierra Victoria, Permanent Representative of Panama

In the period covered by this Report, CIDI continued deepening substantive dialogue and addressing topics of strategic interest for the States and in preparation for meetings of ministers and high-level authorities of CIDI.  

The Chairs of CIDI held periodic coordination meetings with the officers of its subsidiary organs. The thematic discussions held in the framework of regular CIDI meetings followed the topics proposed by its Chairs and there were high-level speakers at each one of the meetings.  

In the first half of 2018, member states addressed and shared experiences on the following topics:

· Harnessing the Power of Education for Sustainable Development - CIDI/INF.251/18 rev. 2 
· Follow-up to implementation of the “Inter-American Program for the Promotion and Protection of the Human Rights of Migrants, Including Migrant Workers and Their Families” - CIDI/INF.250/18 

· Joint CIDI – Permanent Council meeting on the importance for sustainable development of dealing effectively with noncommunicable disease (NCDs) - CP/OD-2147/18 
· Joint CIDI – Permanent Council meeting on integrating natural capital in economic development and water diplomacy in the Americas - CP/OD-2159/18 
Topics addressed during the second quarter of 2018 included:

· Joint CIDI – Permanent Council Meeting on Climate Change - CP/INF.8013/18 

· Financial Empowerment of Women for the Sustainable Social and Economic Development of the Americas - CIDI/INF.284/18 
· Education and Employment in a Changing World of Work - CIDI/INF.289/18 

· Regional Impact of Forced Displacement - CIDI/INF.294/18 

· Food Security and Migration in the Americas - CIDI/INF.297/18 rev. 1 

· Presentation of the proposal for an OAS disaster response framework - CIDI/INF.299/18 

The Ministerial meetings listed below were held in the framework of CIDI: 

· The Twenty-fourth Inter-American Congress of Ministers and High-level Authorities of Tourism, held March 21-22, 2018, in Georgetown, Guyana, which adopted the Declaration of Georgetown on Connecting the Americas through Sustainable Tourism (CIDI/TUR-XIV/DEC.1/18 -Spanish - English) with a view to achieving greater awareness and understanding of the topics related to the role of sustainable tourism and its contribution to development in the Americas, as well as to forging business partnerships to foster sustainable tourism and better connect the Americas. The delegation of Paraguay offered to host the next meeting in 2021. 

· The Eleventh Regular Meeting of the Inter-American Committee on Ports, held August 1-3, 2018 in Mexico City, which adopted the Resolution of Mexico City on Sustainable Management for Port Competitiveness (CIDI/CIP/RES.1/18 -Spanish – English). At this Meeting, port authorities resolved, inter alia, to: (1) strengthen political dialogue at the highest level to encourage greater competitiveness in the port sector, promoting priority thematic areas such as modern infrastructure, interconnectivity, clear and inclusive regulatory frameworks, and sustainable management; and (2) encourage regional collaboration to contribute to the development of sustainable, inclusive, safe, and socially responsible ports with the objective of promoting initiatives aligned with the 2030 Agenda and the Sustainable Development Objectives in the maritime-port sector of the Americas.  

· The Second Specialized CIDI Meeting of High-Level Cooperation Authorities, held September 20-21, 2018, at OAS headquarters in Washington D.C., which focused discussions on strengthening cooperation and partnerships for development in order to forge resilience in the face of natural disasters. Specifically, the Meeting: (i) analyzed the situation of existing arrangements and management of development cooperation in the region; (ii) discussed the role of the high-level cooperation authorities in strengthening regional and sub-regional development cooperation; (iii) explored mechanisms for multi-stakeholder partnerships to enhance development cooperation; and (iv) engaged in dialogue on development cooperation for building resilience to disasters in the Americas. The reflections and challenges highlighted, as well as recommendations for actions, were compiled in a report (CIDI/RECOOP-II/doc.8/18 Spanish - English), and the Management Board of the Inter-American Agency for Cooperation and Development (IACD) was tasked with analyzing the recommendations and defining the course of action to implement them. 

CIDI made further progress in its daily work through the Committee on Partnership for Development Policies, the Committee on Migration Issues (CAM), the Working Group to Analyze and Assess the Functioning of All OAS Scholarships and Training Programs, and the Working Group to Strengthen CIDI, which completed its work in June 2018.
All official CIDI documents, including the report on its meetings and the full report to the General Assembly, are available on the webpage: http://www.oas.org/en/cidi/.

2. 
GENERAL SECRETARIAT

2.1 
OFFICE OF THE SECRETARY GENERAL
During 2018, Secretary General Luis Almagro redoubled his efforts to defend and promote the principles and values of the Charter of the Organization of American States, of the Inter-American Democratic Charter, and of the inter-American human rights system throughout the region, along with his efforts to implement his vision for securing more rights for more people in the Americas.
In addition to guiding the Organization’s thematic and administrative responsibilities, the Secretary General paid particular attention to the various especially difficult situations emerging in several member states.  These efforts were focused mainly on restoring democracy in Venezuela and Nicaragua, which are facing severe political crises, in addition to the acute humanitarian crisis in the case of Venezuela.  The Secretary General also began a process to highlight the lack of democracy and the human rights violations in Cuba. 
In addition to meetings with political leaders, civil society organizations, and the families of the victims of human rights abuses, the Secretary General did not fail to alert the international community to the worsening of the crises in Venezuela and Nicaragua.
In July 2017, the Secretary General began an impartial and independent process for the General Secretariat to obtain information on the situation and determine whether crimes against humanity had been committed in Venezuela.  During the remainder of 2017 and the first four months of 2018, the Office of the Secretary General received and analyzed thousands of pages of information on possible crimes in Venezuela.  In May 2018, the General Secretariat and the Panel of Independent Experts submitted its report, which found that, pursuant to the requirements regarding burden of proof established in Article 53 of the Rome Statute, there was reason to believe that crimes against humanity had effectively been committed in Venezuela. Shortly thereafter, the Secretary General filed a formal report with the Prosecutor of the International Criminal Court asking the office to urgently launch a full investigation.  In subsequent months, the Secretary General worked diligently to form a coalition of countries from the region to invoke Article 14 of the Room Statute and formally submit Venezuela’s situation before the International Criminal Court (ICC).  On September 26, 2018, six countries in the region (Argentina, Canada, Chile, Colombia, Paraguay, and Peru) activated the Rome Statute mechanism, supporting the international law approach and recognizing that, in the case of Venezuela, a global response was needed to put an end to the illegal use of force and aggression against a civilian population.  This was the first time in the history of the International Criminal Court that a State Party to the ICC (in this case, a group of States) referred another State Party for possible crimes against humanity, establishing a precedent in international law.
The rule of law in Nicaragua was weak even before the government unleashed a wave of violence against demonstrators in April 2018 who were peacefully protesting against the Daniel Ortega administration after a surprise reform to the country's social security system.  The scale and severity of the government's repression starting in the month of April was a watershed moment and revealed a systematic plan to persecute anyone who demonstrated against the government.  The severity of the repression, with hundreds of demonstrators murdered and hundreds more taken political prisoner at the direction of the Executive in Nicaragua, constituted a flagrant abuse of power and total disregard for the rule of law, and may have constituted crimes against humanity, according to the report of the Interdisciplinary Group of Independent Experts of the Inter-American Commission on Human Rights, published in December 2018.
Thanks to the efforts of the Secretary General and his Special Envoy for Nicaragua, Luis Rosadilla, the government has released a number of political prisoners over the course of 2019.  The Permanent Council set a deadline of June 18, 2019 for the release of all political prisoners.  
In December, the Office of the Secretary General organized a conference on human rights in Cuba where it launched an effort to delegitimize the Cuban regime, highlighting the situation of political prisoners, the persecution of human rights defenders, the criminalization of freedom of expression, and even the crimes against humanity committed at different points during the long Cuban dictatorship.  The Secretary General has insisted that the Cubans have the right to democracy and to respect for their human rights and fundamental liberties; they have the right to live under a system that complies fully with all the essential elements of democracy as set forth in the Inter-American Democratic Charter and other inter-American instruments.
In recognition of his work to defend democracy and human rights, the Secretary General received several awards in 2018, including the following:
· March 16. Received the Eighth Premio FAES de la Libertad, Madrid, Spain in recognition of the work to defend values and democracy that the Secretary General of the OAS has carried out in Latin America.  
· April 12 – in the framework of the Seventh Summit of the Americas, held in Lima, Peru, the Red Liberal de América Latina awarded the Secretary General with the “Wings of Liberty” distinction in recognition of his efforts and struggle for liberty and democracy in our region. 
· May 8 – received the 2018 Global Leadership Award from the Orchestra of the Americas. 
· May 15 – Legislature of the Autonomous City of Buenos Aires named the Secretary General a “Distinguished Tourist," in the framework of his participation in the G20 Consumer Summit (Buenos Aires).  
· July 20 – Received the keys to the city of Medley, Florida, USA. 
· August 9 – Received the “Example for Humanity” distinction from the Jóvenes Líderes foundation in Buenos Aires, Argentina  
· August 25 – Received the keys to the city of Miami from District Commissioner Wifredo Gort in an event organized by the Uruguayan American Chamber of Commerce.
· September 8 – Received a prize at the Fifteenth Latin American Summit on Political Marketing and Governance in Miami.  He dedicated it to all the victims of human rights abuses and dictatorships in the Hemisphere. 
2.1.1
Office of Protocol
Protocolary meetings were held to observe the birthday of Simón Bolívar, the Discovery of America-Encounter of Two Worlds, visits by the presidents of Costa Rica, Chile, and Jamaica, and a visit by the vice president of the United States. The presentation of the credentials of the Ambassadors of Ecuador, Argentina, Costa Rica (2), Chile, Brazil, Guatemala, France, Colombia, Bolivia, Barbados, Panama, and the United States was coordinated, along with courtesy visits from several observer countries. Farewells were organized for the ambassadors of Ecuador, Argentina, Costa Rica, Chile, Guatemala, Barbados, Brazil, Colombia, Bolivia, and Panama. Ceremonies to change the Chair of the Council and the Chair of the CIDI were coordinated. 
Three "Country Weeks" (Barbados, Colombia, and Spain) were held, in which member and observer countries are assigned a week for cultural/academic events. Twenty-eight ceremonies were organized by the Organization and member states or other entities to mark the signing, deposit, or ratification of protocols and other agreements; as wells for awards and presentation of flowers.
Sixty bilateral meetings were coordinated in the General Assembly. Breakfasts were organized with CARICOM and SICA, as was a donation ceremony with OWA and the Assistant Secretary General, and an inauguration ceremony for the Duarte Hall was held in the GSB.
Around 170 meeting room reservations in the main building were made in the MNB. There were 106 receptions, lunches, dinners, and conferences. During the year, support was provided to OWA, including collaboration on the organization of the Food Festival of the Americas. Additionally, two teas were organized and coordinated in the residence of the Secretary General. 
Some 1,417 applications by the permanent missions and their staff were reviewed and keyed into the “e-gov” system set up by the Department of State. These included: accreditations, termination of functions, changes to and renewals of visas, extensions of stay, work permits and renewals, import and procurement of tax-exempt items, obtaining and renewing tax exemption cards and driver's licenses, and requests regarding the registration, registration renewal, insurance verification, and sale or export of vehicles. Letters were drafted and sent to U.S. consuls requesting visas abroad for mission and OAS staff. Visa renewals were processed for diplomats, administrative personal, domestic workers, and senior OAS officials. A total of 643 letters were requested to obtain driving licenses for OAS staff and non-diplomatic staff of the permanent missions. The Office processed 25 accreditations for the SG and senior OAS staff to attend United Nations meetings.  The Office served as liaison with the State Department and with airlines to arrange escort services for the Secretary General’s travel departing from the United States, submitting 43 petitions.
The Directory of Missions, Heads of State/Government and Senior Government Officials, OAS Organs and Affiliated Entities was kept updated and published on the OAS intranet. A monthly calendar of activities in the main building was also maintained, and a diplomatic bulletin is published every two weeks. 
Verbal messages were sent to the missions on processes related to the Department of State, use of the building, and congratulations on national days, as well as invitations on behalf of the member countries to official and cultural events.
Year-end cards from the Secretary General were printed and sent to member countries and designated senior authorities. 
2.2
OFFICE OF THE ASSISTANT SECRETARY GENERAL
2.2.1
Office of the Assistant Secretary General
The Decade for People of African Descent
In honor of African-American History Month in the United States, the Office of the Assistant Secretary General, in collaboration with the Afrolatinos Historical Society of Chicago and the Art Museum of the Americas, organized the exhibition “‘Reclaiming the Legacy of Leaders of African descent in the Americas (1801-1910).” The exhibit, which took place in Marcus Garvey Hall from February 21 to March 7, 2018, honored the African heritage of some of the most important historical figures in the Hemisphere, whose African ancestry was often kept secret for generations.  More than 50 representatives of permanent missions, observer missions, civil society organizations, and academia attended the inauguration of the exhibit, which was followed by a cocktail reception.
Pursuant to the Plan of Action for the Decade for Persons of African Descent in the Americas (2016-2025), which provides a framework for the OAS to implement policies, programs, and projects to recognize and promote the rights of persons of African descent in the Americas, the Office of the Assistant Secretary General has led several activities to implement it. These activities were also carried out in recognition of Black History Month in the United States and in partnership with several permanent and observer missions, nongovernmental organizations, and private sector entities.
Special meeting of the Permanent Council to commemorate the International Day of Remembrance of the Victims of Slavery and the Transatlantic Slave Trade
Pursuant to the Plan of Action for the Decade for People of African Descent in the Americas (2016–2025) (AG/RES. 2891 - XLVI-O/16) and in compliance with resolution CP/RES. 1093 adopted by the Permanent Council on February 21, 2018, establishing the annual observance of Inter-American Week For People Of African Descent in the Americas, a special meeting was held of the Permanent Council under the leadership of the Office of the Assistant Secretary General to commemorate the victims of slavery and the slave trade.
The central theme of the meeting held on March 25, 2018, was “Remembering slavery: Triumphs and struggles for freedom and equality in the Americas."  The panel of guest speakers included Gregory Meeks, a member of the House of Representatives of the United States for the 5th District of New York, as well as Lauren Vaughan, Secretary of the District of Columbia. In their presentation to the Permanent Counsel, they addressed the damaging effects of the legacy of slavery, while also highlighting the achievements of persons of African descent in the movement for freedom and equality.
PHOTOS: Special meeting of the Permanent Council
https://www.flickr.com/photos/oasoea/albums/72157691730865432
PHOTOS: Special Meeting of the Permanent Council
https://www.flickr.com/photos/oasoea/albums/72157691730865432
Press release: OAS Permanent Council Commemorates Day of Remembrance for the Victims of Slavery and Debates Quotas to Finance the Regular Fund of the Organization
hhttp://www.oas.org/en/media_center/press_release.asp?sCodigo=AVI-038/18
Visit to the National Museum of African American History and Culture (NMAAHC) 
On March 23, 2018, the Office of the Assistant Secretary General conducted a private visit to the National Museum of African American History and Culture for permanent representatives, permanent observers, and senior officials of the OAS. A total of 51 people attended, including the Assistant Secretary General, permanent representatives from 17 member states, and representatives from five observer states. Since then, several requests have been received from member states for the Office of the Assistant Secretary General to organize more visits and extend the invitation to more delegates and staff of the General Secretariat.  The Office of the Assistant Secretary General has been able to form a permanent relationship with the Museum and facilitate the private guided visit for permanent missions and permanent observer missions at least once a year.
Forum: From Africa to the Americas: Traditional Herbal Remedies of Afrodescendants
On March 22, 2018, more than 200 people—including members of the diplomatic community, civil society, and academia—attended this event exploring the traditional, inter-generational remedial methods employed by people of African descent for everyday wellness and in health care, and which have been honed and retained through practice as handed down through the ages. The speakers at the forum included practitioners from Colombia and a representative of PAHO. The event was followed by a simple reception at which participants enjoyed samples of Afro-inspired gastronomy.
PHOTOS: Forum “From Africa to the Americas: Traditional Herbal Remedies of Afro-descendants”
https://www.flickr.com/photos/oasoea/albums/72157664947144537
http://www.oas.org/en/media_center/press_release.asp?sCodigo=AVI-032/18
First Inter-American Week for Indigenous Peoples
Pursuant to the Action Plan on the American Declaration on the Rights of Indigenous Peoples (2017-2021) approved through resolution AG/RES. 2913 (XLVII-O/17), and in accordance with resolution CP/RES. 1094, adopted by the Permanent Council on February 21, 2018, establishing the Inter-American Week for Indigenous Peoples, to be held annually around August 9, the Office of the Assistant Secretary General, together with the Secretariat for Access to Rights and Equity, organized several activities to commemorate the historic week.
Press release: OAS Launches First Inter-American Week for People of African Descent in the Americas http://www.oas.org/en/media_center/press_release.asp?sCodigo=AVI-032/18
http://www.oas.org/en/media_center/press_release.asp?sCodigo=AVI-100/18
Art exhibition on indigenous peoples
Representatives of member states and permanent observer missions, as well as authorities and OAS officials, attended the inauguration of the exhibition on paintings and crafts contributed by the permanent missions to the OAS to celebrate cultural diversity and raise awareness on the history and reality of indigenous peoples in the region. The exhibition was open in Marcus Garvey Hall August 6-10.
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Visit to the National Museum of the American Indian in Washington, DC
A delegation comprised of permanent representatives to the OAS, permanent observers, OAS authorities, and representatives of indigenous communities was invited to conduct a private visit of the National Museum of the American Indian in Washington, DC.
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Special meeting of the Permanent Council 
On August 9, a special meeting of the Permanent Council was held to promote dialogue on future policies regarding the need to implement the rights of indigenous peoples and promote their social inclusion in the Americas. Panelists included indigenous community leaders and national authorities from member states responsible for policy on indigenous peoples.

[image: image4]
Inter-American Forum on Indigenous Peoples of the Americas
More than 250 people from the diplomatic community, civil society, and academia attended this forum, which included presentations from representatives of indigenous groups, national authorities, and OAS authorities on the following topics: Implementation of the American Declaration on the Rights of Indigenous Peoples (2017-2021); Indigenous languages of the Americas; and Rights of indigenous women. Panelists included Rosa Iveth Montezuma, Miss Panama 2018, the first woman of indigenous origin to win the pageant in Panama.
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Commemoration of the 70th Anniversary of the OAS
Commemoration of the 70th anniversary of the OAS was led by the Office of the Assistant Secretary General under the auspices of the Permanent Council and with the support of the Planning Committee establish specifically for this purpose and comprised of OAS personnel. On April 30, 2018, the day commemorating exactly 70 years from the signing of the Charter of the Organization of American States (Bogotá, Colombia, 1948), the Permanent Council and a number of invited entities met to recall the vision of the founding states and commend this historic political document that has enabled the advance of democracy in the Americas.  The following is some information about the commemoration worth highlighting.
· The Planning Committee organized a contest among the OAS staff to choose the logo for this celebration. The winner of the contest was Bianca Acevedo.  The theme selected was: OAS: 70 years working for citizens of the Americas

Peace, democracy, development, and rights for all.
· The special meeting of the Permanent Council held on April 30, 2018, was dedicated to commemorating the 70th anniversary. It included a description of the Organization's contributions to protecting human rights, defending democracy, and promoting security and sustainable development in the Americas. During the course of the session, the original document of the Charter of the Organization of American States was exhibited. 
· Exhibition of photographs, documents, and books set up by the Columbus Memorial Library.
· In November 2018, the Chair of the Permanent Council organized a commemorative forum on the OAS’ contributions to the Hemisphere. The presentations by former Secretary Generals Luigi R. Einaudi and José Miguel Insulza, as well as other guest speakers from academia, offered both backward- and forward-looking perspectives.
· Several member states issued commemorative postage stamps and set up expositions showing the historical relationship between the Organization and the country. 
Model General Assembly of the OAS (MOAS)
In 2018, the Model General Assembly of the OAS (MOAS)—directed toward the youth of the Hemisphere—saw participation from approximately 1,300 students and 160 teachers from both universities and high schools and from the different member countries of the Organization. Specifically, three Model General Assemblies were held:
· Washington Model OAS (WMOAS): This MOAS for English-speaking students from the universities of the Hemisphere that took place March 26-30 at OAS headquarters in Washington was successfully organized by the Institute for Diplomatic Dialogue in the Americas (IDDA) and GS/OAS. 
Photos: https://www.flickr.com/photos/modelooea/albums/72157694209269834
· Eighth MOAS Uninorte: The eighth MOAS for students from the Colombian Caribbean, aimed at high school students, took place in the city of Barranquilla, Colombia, on June 5-7. It was organized jointly with the Universidad del Norte.
Photos: https://www.flickr.com/photos/modelooea/albums/72157707361333774
News articles: 
http://www.prensanet.com/uninorte/index.php?res=1600&linknoticia=6628049&sector=29973&codigo=744322341811
· Thirty-seventh MOAS for High Schools: From November 28 to December 30, the thirty-seventh MOAS for high school students from the Hemisphere in English was held at OAS headquarters in Washington.
Photos: https://www.flickr.com/photos/modelooea/albums/72157704803536165
Additionally, ties were strengthened with a number of universities in the region, leading to important initiatives including:
· A memorandum of understanding between the University of Pennsylvania and the General Secretariat of the OAS (March 23, 2018) for the University's participation in the Model OAS and inclusion of the MOAS in its curriculum.
· An invitation to the MOAS program to participate in Global Ethics Day, organized by Texas Tech University, on October 17, 2018. 
· A cooperation agreement between Universidad Latina and the General Secretariat of the OAS for execution of the thirty-fourth MOAS in Costa Rica, to be held on March 11-13, 2019.
2.2.2
Department of Conferences and Meetings Management
Through the Department of Conferences and Meetings Management (DCMM), we managed a total of 970 meetings in 2018. 
The DCMM provided the services needed for 192 meetings of the Permanent Council, its committees, and working groups; for XXX meetings of the CIDI; and for the forty-eighth regular session of the General Assembly, the fifty-third special session of the General Assembly, and the eighth Summit of the Americas, as well as the other meetings and conferences conducted under the auspices of the four pillars of the Organization.
It also provided support by offering the conference services needed to hold eight meetings with senior or ministry-level authorities in 2018:
· Twenty-fourth Inter-American Congress of Ministers and High-Level Authorities of Tourism, Guyana
· Eighth Regular Meeting of the Inter-American Telecommunications Commission (CITEL), Argentina
· Fourth Conference of States Party to the CIFTA, Mexico
· Sixty-third Regular Session of the Inter-American Drug Abuse Control Commission (CICAD), Mexico
· Summit Implementation Review Group (SIRG), Peru
· Eleventh Regular Meeting of the Inter-American Committee on Ports (Mexico)
· Specialized CIDI Meeting of High-Level Authorities on Cooperation, Washington, D.C.
· Eighth Regular Meeting of the Inter-American Committee on Education, Washington, D.C.
DCMM provided regular maintenance for the 10 conference and meeting rooms that it manages at headquarters. It also prepared and coordinated a plan to update the equipment in the Hall of the Americas. Also, a certification plan was designed for technical staff to optimize and ensure effective technical management of OAS meetings.
The DCMM is working with DOITS on a new system for scheduling meetings and on an update to the “IDMS” document management program. These systems meet the needs of users and will ensure greater efficiency in the allocation of resources and services for meetings.
The Documents Section provided document printing and distribution services for the different meetings held in 2018 and has strengthened the graphic and digital design areas as requests from the different areas of the OAS have also increased compared to 2017.  Around 300 orders for printing publications and brochures, totaling approximately 30,000 copies, were completed.  Marketing products were designed for promoting programs, products, and/or activities, including graphics for the General Assembly, postcards, banners, logos, digital invitations, calendars, and other items.  Also, around 700 documents were reproduced for a total of 17,800 copies for meetings of the Permanent Council and its committees.
The Documents Section continued to help bolster the institutional image of the OAS by collaborating with the Department of Press and Communications on standardizing and unifying OAS documents and stationery.
The Languages Section provided simultaneous interpretation in Spanish, French, English, and Portuguese during 322 meetings of the bodies, offices, and entities of the Organization, both at headquarters and away from headquarters. By providing these services internally, approximately US$29,700 for the OAS was saved. Regarding document translation, close to 7 million words were translated in the Organization’s four official languages, and the provision of these services internally, generated savings of US$362,524.75 for the OAS. 
The staff in this Section collaborated closely with the Summits Secretariat in preparing the meetings of the SIRG and the 2018 Summit of the Americas. It also provided support to the editorial team in the final editing of the minutes of the General Assembly. Also, three training meetings were conducted on the IDMS tool, training eight officials from different areas of the General Secretariat.  The Section also developed a new evaluation system for testing external translators. Lastly, the Section created a guide on the role of the interpretation services coordinator.
The list of external interpreters was expanded and is being converted into a modern database. This will significantly increase the efficiency of the outsourcing process. 
2.2.3
Coordinating Office for the Offices and Units of the General Secretariat in the Member States (OGSMS) 
In 2018, the Coordinating Office continued with its work of supervising the national offices, taking advantage of the groundwork laid in the previous year to increase efficiency in the use of resources and the streamlining of processes for submitting administrative and financial reports.  By redoubling the efforts toward producing a complete picture of the operating challenges facing the national offices and formulating adequate responses to them and other limitations, greater emphasis was placed on direct interaction with some of the national offices over the course of 2018.  
Thanks to the training provided to them, the material with the official OAS insignia provided to them, and the update to the guidelines, the national offices are in a better position to support the organization, implement and monitor projects, and increase their visibility within member states. At the same time, OAS mechanisms for political dialogue and their availability for supporting technical cooperation programs were strengthened.
The following paragraphs provide a general overview of the most salient accomplishments and objectives attained by the Coordinating Office:
· General situation and evaluation of the national offices in Saint Kitts and Nevis, the Bahamas, Guatemala, Costa Rica, and El Salvador, which included making direct contact with the staff and a training course, as well is an evaluation of the needs of each of the offices as far as their locations, the sufficiency of their physical space, their teams, security, and general infrastructure.
· In October 2008, the Coordinating Office took on the supervisory responsibilities of the OAS Technical Unit in Argentina (TUA) when it was formally transferred from the Executive Secretariat for Integral Development (SEDI). It continues to work to find a solution for the inherent challenges, hewing to its area of competence in administrative, operational, and budgetary matters.
· The Coordinating Office began a process to draft a comprehensive strategy for the national offices, which included a survey seeking the points of view, needs, and requirements of all member states and the national offices themselves.  The survey aimed at understanding the different points of view, analyzing them, and comparing them in order to produce a unified and comprehensive visualization of all the factors.
· The Coordinating Office also sought the opinions of the sister organizations in the Inter-American family—thus, it met with the country offices of the Inter-American Development Bank (IDB) and the Pan-American Health Organization (PAHO). During these meetings, it received information on previous and current policies, as well as the reasons for changing or keeping certain specific policies.  This information was included in the final comparative analysis of OAS policies and practices.
· The Comprehensive Strategy was presented for distribution to the member states in October 2018.  The most salient elements of the document were presented to the CAAP, at which time the questions asked by member states were also answered.  The Coordinating Office is awaiting a decision by the CAAP on the consideration and approval of the Comprehensive Strategy by the national offices.  It will serve as a guide for coordinating the next steps and future actions toward attaining the objectives outlined in the Comprehensive Strategy.
· Taking maximal and uninterrupted advantage of technology for training, updating the fiscal policy, and using interactive tools for submitting regular reports on a timely basis.  These mechanisms provide a shared space for publishing budgetary and financial information that can be consulted on an ongoing basis, thereby producing time and cost savings. 
· Holding teleconferences continues to produce strategic benefits, both for the national offices and for the other offices under the General Secretariat, by highlighting areas in which important opportunities for collaboration may arise. This mechanism for ongoing interaction is invaluable, as it helps overcome the technological gap that tends to exist between headquarters, each of the secretariats, and the national offices.
· The Coordinating Office continues to look for opportunities to share costs with entities of the inter-American system and has formalized several policies for promoting and facilitating such sharing, thereby enabling the organization to broaden its opportunities for establishing arrangements for collaboration in the region.  
· The national offices celebrated the 70th anniversary of the OAS in the member states by coordinating and participating in forums and exhibitions on it, as well as by issuing commemorative stamps, for example.
2.3
SECRETARIAT FOR STRENGTHENING DEMOCRACY
Principal achievements
The most significant achievements of the Secretariat for Strengthening Democracy in 2018 were as follows: 
1. In 2018, 11 countries—including the two most populated in the region, Brazil and Mexico—held elections. To support these processes, the OAS deployed 14 electoral missions. It deployed 10 Electoral Observation Missions (EOM/OAS) in six countries: Costa Rica, Colombia, Brazil (for the first time), Mexico, Paraguay, and El Salvador. It also sent expert missions for the referendum in Ecuador, for the general elections in Granada, and for the constitutional referendum in Peru. A technical delegation of the OAS was also present for the general elections in Antigua and Barbuda. The financial support provided by 22 donors enabled it to send 376 experts and international observers to ensure OAS presence at more than 2,500 polling stations.
2. In the area of technical cooperation on electoral matters, DECO/OAS brought together a group of international experts to prepare a proposal for reforming Honduras’s electoral legislation. In December 2018, a report was presented to the National Congress offering guidelines for moving forward with a legal reform that would contribute to improving Honduras's electoral processes. This initiative made it possible to follow up on the comments and recommendations of the OAS Electoral Observation Mission (EOM) deployed for the general elections in 2017.
3. Timely assistance to countries—that have so requested—in the strengthening and preservation of democratic institutions and peaceful conflict resolution. Worth highlighting is the progress made by the Mission to Support the Fight against Corruption and Impunity in Honduras (MACCIH), the work of the Mission to Support the Peace Process in Colombia (MAPP), and the implementation of confidence-building measures between Belize and Guatemala under the auspices of the Fund for Peace and the OAS Office in the Adjacency Zone. 
4. The strengthening of cooperation on democracy and peace with other international and regional organizations, such as the United Nations and European Union, is worth nothing, as are the crosscutting efforts toward intra- and inter-institutional coordination on this subject. 
On electoral matters, worth highlighting is the organization of the Thirteenth Inter-American Meeting of Electoral Management Bodies, held in the Dominican Republic. The meeting saw participation by 29 electoral bodies from 22 countries in the Hemisphere, with the aim of incentivizing cooperation and exchanging good practices on topics such as the political participation of women, the use of polling, and social networks. 
As far as the work done with legislatures, worth highlighting is the interaction with integration parliaments and parliamentary forums. 
2.3.1 
Department of Electoral Cooperation and Observation
Results in Numbers:
Electoral Observation
· 14 electoral missions deployed in 10 countries
· 376 experts and electoral observers deployed
· More than 2,500 polling stations observed
· 23 nationalities represented in the Missions 
· 10 election observation methodologies/topics implemented, including: electoral justice; electoral organization; electoral technology; political-electoral financing; political participation of women; political participation of indigenous and persons of African descent; media; electoral security; direct democracy; and civic education.
· 186 women deployed (49% of the total number of observers)
· 13 preliminary EOM reports presented to the electoral authorities and the public 
· 8 final reports presented to the Permanent Council (to date)
Technical cooperation on electoral matters
· The proposals made by the group of electoral experts to Honduras were developed under an arrangement that made it possible to individually identify each of the problems observed, point to the legislative source of the problem, and indicate the appropriate legal changes for resolving it. 
· The Honduran Congress passed a package of amendments to the articles of the Constitution on elections. The decision issued by the Special Committee that worked on the bill to amend the Constitution cites, among other considerations, the report submitted by the OAS observers and some of its recommendations.
Interinstitutional exchange
· Exchange on challenges and successful practices among 51 authorities and representatives of 29 electoral bodies from 22 countries in the Hemisphere on issues such as the political participation of women, the use of polling and social networks during elections, and campaign finance.
· Release of a first draft of a document compiling good practices on elections in the region.
· Strengthening of DECO’s relationship with authorities in the region.
· Facilitation of horizontal cooperation among the region’s electoral authorities.
· Participation of DECO specialists in 12 professional/academic exchanges on electoral issues.
2.3.2
Department of Sustainable Democracy and Special Missions
Haiti - Special Mission
· The mission maintained close contact with the new Haitian government and all pertinent actors to promote the OAS mandate and mission; learn about the government's priorities; identify ways of collaboration; and design (with support from OAS headquarters) a draft support strategy (2017-2022) to improve democratic governance in Haiti and promote the country's development. 
· The options for cooperation currently the subject of conversations/negotiation include: (a) supporting efforts toward national dialogue and establishment of a culture of dialogue; (b) supporting modernization of the national identification office (ONI); (c) supporting preparation of a national cyber security plan; (d) supporting the national e-government plan; and (e) joint OAS/FUPAD initiatives to strengthen municipal capacity and support initiatives to help Haiti’s Great South.
Honduras - Mission to Support the Fight against Corruption and Impunity in Honduras (MACCIH)
· During 2018, the Special Prosecutor's Unit against Corruption Impunity (UFECIC-MP) was consolidated, and, with the active collaboration of the Mission, the Integrated Criminal Investigation and Prosecution Teams were established, beginning a new phase and enabling the MACCIH-OAS to focus on providing active support to the UFECIC in extensive cases of high-level corruption, placing a priority on allocating resources and efforts to support the investigation, prosecution, and dismantling of the large-scale corruption networks, consequently having a greater impact on Honduras's anticorruption system. The cases in which the MACCIH-OAS participates are selected by the Case Selection Committee, which is comprised of officials from the Division on Preventing and Combatting Corruption and chaired by the Mission’s spokesperson, taking into consideration cases involving the systematic activities of corruption networks that could, in turn, be connected to organized criminal networks. 
· In addition, the judges of the recently established National Anticorruption Jurisdiction have ordered the seizure of property and the protection of witnesses in cases processed by the Integral Investigation Teams 
· As a result of the joint UFECIC-MP/MACCIH-OAS investigations, as of December 2018, eight cases had been prosecuted, signifying the beginning of the activities of the Special Prosecution Unit and the anticorruption courts. 
· The Mission to Support the Fight against Corruption and Impunity in Honduras views the suspension of property rights to be a strategy for recovering property and assets procured through corruption. Therefore, the MACCIH-OAS asked the Attorney General to delegate a prosecutor from the Special Prosecutor Unit against Corruption Impunity (UFECIC) with authority to move forward these types of processes, which was done in July 2018. The Mission supports these processes and is providing advisory services on them. 
· With the technical support of international judges and prosecutors, the Reforms Unit of the Corruption Prevention and Investigation Division of the MACCIH-OAS has prepared or reiterated—depending on the case—several proposals for laws that, if approved, would improve the functioning of the new specialized units established under the auspices of the MACCIH-OAS, within both the Office of the Public Prosecutor and the judiciary. The proposals include the Effective Collaboration Act; amendments to legislation on the classification of public national security and defense documents; a proposal on the new system for prosecuting senior State officials; a proposal for a new regimen for investigating and prosecuting the crime of unlawful enrichment.
· The central component of the MACCIH-OAS is the investigative work for the struggle against corruption and impunity. Training for the new anticorruption units of the Office of the Public Prosecutor and the judicial branch, established under the auspices of the MACCIH-OAS, is essential for their consolidation. 
· In this regard, during 2018, the Commission conducted training sessions for judges, magistrates, prosecutors, and investigators of the National Anticorruption Jurisdiction and the Special Prosecutor Unit against Corruption Impunity of the Office of the Public Prosecutor (UFECIC/MP). The purpose of these sessions was to improve substantive and procedural knowledge on criminal law while improving skills on investigation, oral litigation, and managing hearings as part of the active support for combating corruption.
· The MACCIH-OAS provided technical assistance and training to strengthen Honduran institutions, including to the following: the Office of the Attorney General of the Nation, to help establish a solid policy for the fight against corruption; the Supreme Audit Tribunal; the Institute on Access to Public Information; the National Anticorruption Council; and the Attorney General of the Republic, with training.
· The MACCIH-OAS Criminal Justice Observatory has continued to work with Honduran civil society and academia to design a matrix for conducting ongoing evaluation of Honduras's criminal justice system, including by creating evaluation indicators. The Observatory has also conducted "dialogue forums" for exchanging ideas and information on relevant matters to improve Honduras' criminal justice system. 
· The mission worked on a regulatory proposal to comply with the Protection of Human Rights Defenders, Journalists, Social Communicators, and Justice Officials Act, focusing specifically on the latter by providing advisory services on designing an organizational framework of special mechanisms for protecting the justice officials of the Public Ministry and the Judicial Branch.
Colombia - Mission to Support the Peace Process in Colombia (MAPP)
· On December 19, 2017, the mandate of the Mission to Support the Peace Process in Colombia was extended to December 31, 2021, with the signing of the seventh protocol to the agreement between the OAS General Secretariat and the Government of Colombia. The Secretary General reiterated the OAS’s commitment to supporting the peace policy of the State of Columbia and to providing support through the MAPP.  The mission has a presence in 235 municipalities and 19 offices around the country. 
· The Mission helped strengthen and support the peace building policy in the areas most affected by the internal armed conflict and where the MAPP/OAS has a presence. In this regard, the MAPP/OAS supported and monitored the process of implementing the Colombian government’s comprehensive reparations policy and participation of victims of the armed conflict, the justice system dynamics in outlying areas, prison and penitentiary conditions, and processes to restore land to indigenous and Afro-Colombian communities, with an emphasis on emblematic cases prioritized in different regions in the country. It also supported and monitored implementation of mechanisms for coordinating indigenous justice, ordinary justice, and transitional justice. 
· One of the main concerns of the Mission to Support the Peace Process in Colombia is that the territory disputes of illegal actors will directly affect the populations caught in the middle of these conflicts and the challenges involved when the State’s peace policies reach the areas most affected by the conflict. These dynamics raise the need to monitor contexts, conditions, and characteristics of these phenomena of violence in order to understand what is taking place in remote areas and take more effective measures to address them through targeted, regular, and progressive monitoring, using criteria of trustworthiness, timeliness, relevance, and geographical pertinence. 
· The Mission has supported the implementation of peace processes and strategies for rural and economic transformation, with emphasis on the implementation of tools specifically for this purpose, such as the territorial transformation action plans (PATRs). 
Belize/Guatemala. Implementation of confidence-building measures
· Between January and December 2018, a series of high-level policy meetings was held: Two meetings of the Group of Friends of Belize and Guatemala at OAS headquarters in Washington DC, where the countries of the Group of Friends reported on recent developments in the process involving the two countries, the referendum held recently in Guatemala, and the information campaigns planned for Belize for the period prior to its April 10, 2019 referendum. 
· Two meetings were held between the OAS Belize-Guatemala team and the ambassadors of Belize and Guatemala in Washington DC to discuss current efforts and future activities in the process to build trust between Belize and Guatemala.
· The new Special Representative for Belize-Guatemala Affairs of the Secretary General made a series of visits to the Adjacency Zone with the aim of promoting communication and coordination as well as rapprochement between officials from Belize and Guatemala, the various local and central government entities, and communities within the Adjacency Zone, including preparations for referendums in both countries and development projects for the communities in the Zone.
· The Office of the Adjacency Zone also organized 24 interagency coordination meetings with counterparts. 
· Regarding field operations, the OAS Office in the Adjacency Zone undertook a series of activities, of which the verifications (a total of 162 this year), their follow-up, and the preparation of reports on any incident in the adjacency zone not only represent the most important regular activities but also provide a means for ensuring a constant presence in the communities within the area.
· Fourteen meetings were held between the Army of Guatemala and the Defense Force of Belize (4 meetings with operational commanders and 10 meetings with battalion commanders) to exchange information on the current security status of the Adjacency Zone and conduct more effective and efficient patrols of it, as well as to increase communication between the armed forces and security officials. 
· OAS personnel, local authorities, and key groups working in the Adjacency Zone were provided with training (a total of four courses) to better understand their responsibilities and role in strengthening the trust-building measures. 
· Twenty humanitarian actions were carried out for families and individuals affected by the conflict in the Adjacency Zone; in addition, two culture and peace classes (one music and one art) were offered to children and young people living in the community.
A. Department for the Promotion of Peace
· On August 3, 2018, the Secretary General issued Executive Order 18-02 creating the Department for the Promotion of Peace under the Secretariat for Strengthening Democracy as the office responsible for promoting peace processes in member states. On September 10, this Executive Order was amended to incorporate the Section on Coordination with Subnational Governments for the purposes of enhancing spaces for dialogue between SG/OAS and the Hemisphere’s subnational governments. 
· The Department’s mission is as follows: 1) Prevent territorial and inter-state conflicts and disputes and develop a culture of peace. 2) Design training strategies for promoting increased exchange of knowledge and experience on peace promotion and conflict management. 3) Preserve and promote institutional memory, lessons learned, and best practices on peace and conflict resolution. 4) develop initiatives aimed at strengthening spaces for dialogue between the SG/OAS and the Hemisphere’s subnational governments.
· The activities pursued by this department during the period covered in this report include the following:
· The signing of a Memorandum of Understanding between the General Secretariat and the Carnegie Foundation on September 26 to jointly carry out a series of activities aimed at promoting peace processes is the region, as well as the later participation of the Secretary General in an event organized by the Carnegie Foundation titled Peacebuilding Conversations.
· Collaboration with the OSCE in the framework of the General Assembly of the United Nations on inclusion of minority groups in peace processes.
· Participation as headline speaker in the annual meeting of the NGO Mindot, which gathers together young leaders from the Americas to learn through direct interaction about the work done by various international bodies and leading global political and financial institutions.
· Efforts toward increasing ties with the Consortium of Autonomous and Decentralized Governments of Ecuador (CONGOPE) to identify potential areas of collaboration. Currently, a cooperation agreement is being negotiated with CONGOPE to formalize its relationship with SG/OAS.
B. Other activities, programs, and projects
Inter-American program to support legislative branches  
· The OAS Secretariat for Strengthening Democracy has worked with the Chamber of Deputies of the United Mexican States, the Congress of the State of Puebla (Mexico); the Congress of the State of Mexico; the Congress of the State of Nayarit (Mexico); the Congress of Peru; and the Congress of the Autonomous City of Buenos Aires (Argentina) on efforts to support "parliamentarian innovation" as a way of promoting the opening up of the legislative branch and making it more accessible to citizens. In this regard, and following the principles of transparency, access to information, and participation, activities were coordinated under the Inter-American Program to Support Legislative Branches, which have enhanced the institutional capacities of legislatures in the areas of transparency, access to information, and accountability.  
· Work was conducted on three virtual courses, and a series of efforts were made toward training and knowledge generation on aspects related to technopolitics, highlighting how the new tools give legislators more capacity and skills to perform political leadership in harmony with new information and communications technologies and in adherence to democratic principles and values, including respect, tolerance, integrity, probity, and political ethics.  Work was done with the President’s Forum of the Legislative Branches of Central America and the Caribbean Basin with the Committees on Cybersecurity and Migration. The specific efforts were aimed at strengthening regional regulations on this subject. Work was also done with the Central American Parliament and its Regional Forum on Political Parties. A working group of parliamentarians was established to work on the issues of innovation and cyber security.
· In collaboration with the online campus of the Fundación Ciencias de la Documentación in Spain, a series of training courses has been established for political leaders in the Americas. All the courses are virtual, with an average length of 30 days and 30 academic hours. The majority of students receive 100% scholarships from the OAS and the Fundación Ciencias de la Documentación, and the instructors are specialists in the subject from Spain and Ibero-America. The students who graduated from the courses were given a signed and stamped diploma. A total of more than 2,500 professionals from the worlds of politics, civil society, and business have been trained from almost all the member countries of the Americas. The following courses have been offered: Democracy and Human Rights; Fake news in politics; Political coaching; Young people in Latin America; Political communication and gender; Twitter for politicians; Political branding; Political leadership of women; Political participation of women; Citizenship, Women, and Democracy; Bibliographic resources in politics; Open Parliament; Young people and parliaments; Women parliamentarians; Civil society and parliaments; Right to forget; Gender and human rights; and General Regulation of Data Protection - Spain.
International Electoral Accreditation Body (IEAB)
During 2018, the International Electoral Accreditation Body (IEAB) carried out its electoral authorization and accreditation program, achieving the following results:
Certifications:
1. The certification body accredited by the IEAB carried out the follow-up audit of the Electoral Institute of Mexico City (IEDF) on the day of the election, and the IEDF secured renewal of its quality certificate. 
2. The certification body accredited by the IEAB carried out the first certification audit at the National Elections Board of Peru, which achieved its first ISO electoral certification.
Accreditations:
The IEAB accredited the Dominican Institute for Quality (INDOCAL) and the Colombian Institute of Technical Standards and Certification (ICONTEC), after subjecting them to a rigorous training and evaluation process.
Training:
Training was provided to 48 officials from electoral bodies in the Dominican Republic, Panama, Peru, Bolivia, Colombia, and Mexico on the fundamentals of electoral ISO 17582.
Authorization of lead auditors:
20 lead Dominican and Colombian auditors were authorized to conduct certification audits using the IEAB’s methodology.
Implementation of electoral quality management systems 
The GS-OAS signed a cooperation agreement with the National Registry of Civil Status of Colombia to provide support for managing the quality of electoral processes, including electoral logistics, registration of voters and political parties, voting, and the declaration of electoral results. The consulting activities are already in progress.
The SG-OAS also signed an agreement with the Superior Electoral Tribunal of the Dominican Republic, under which implementation has already begun on a project to seek ISO certification for electoral appeal processes and processes to correct civil status documents, among other things.
As the coordinating institution of the ISO-TS176-WG3 working group, the OAS carried out a virtual meeting to update the content of ISO/TS 17582.
LINKS ON ACTIVITIES
Democracy
· Secretariat for Strengthening of Democracy http://www.oas.org/en/spa/default.asp 
Electoral observation and cooperation
· Department of Electoral Cooperation and Observation: http://www.oas.org/en/spa/deco/ 
· Electoral missions database 
http://www.oas.org/eomdatabase/default.aspx?lang=en 
· Technical electoral cooperation: http://www.oas.org/en/spa/deco/Coop_Tecnica.asp
Special missions 
· Department of Sustainable Democracy and Special Missions http://www.oas.org/en/spa/dsdsm/default.asp 
· Mission to Support the Fight against Corruption and Impunity in Honduras http://www.oas.org/en/spa/dsdsm/maccih/new/default.asp
· Mission to Support the Peace Process in Colombia http://www.mapp-oea.org/ 
PHOTOS: 
DEPARTMENT OF ELECTORAL COOPERATION AND OBSERVATION (DECO)
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DEPARTMENT OF SUSTAINABLE DEMOCRACY AND SPECIAL MISSIONS
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DEPARTMENT FOR THE PROMOTION OF PEACE
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INTER-AMERICAN PROGRAM TO SUPPORT LEGISLATIVE INSTITUTIONS
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2.4
EXECUTIVE SECRETARIAT FOR INTEGRAL DEVELOPMENT (SEDI)

In 2018, the Executive Secretariat for Integral Development (SEDI) continued to follow a multisectoral approach in its programming, allowing the member states to move toward achievement of the objectives of the OAS 2016-2021 Comprehensive Strategic Plan, in line with the 2030 Agenda for Sustainable Development. 

The SEDI’s initiatives, such as the Americas Competitiveness Exchanges on Innovation and Entrepreneurship (ACE), the Marketing and Technology Transfer Hub for the Americas, and the Small Business Development Centers of the Caribbean (SBDC), provided technical assistance and training and made it possible to establish partnerships among more than 9,000 public sector officials, entrepreneurs, civil society representatives, and academics. These programs have made significant contributions to strengthening economic ecosystems in the member states.

In the areas of sustainable development, more than 100 training activities, political dialogues, and technical cooperation have supported the member states in the implementation of the Inter-American Program for Sustainable Development (PIDS). This included development of the Caribbean Energy Knowledge Hub (CEKH), in collaboration with the World Bank, which will serve as a repository of information on best practices in sustainable energy and applied knowledge; the development and launch of earth observation technology, in collaboration with Argentina’s National Space Activities Commission (CONAE), to improve the management of water, agriculture, and disaster risks; and the design, in collaboration with the Caribbean Water and Wastewater Association (CWWA) and the Caribbean Development Bank (CDB), of a Regional Action Plan for Governance and Development of Climate Resilience in the Caribbean.

The SEDI’s work in the area of education and human development gave more than 3,500 citizens access to a quality, inclusive, and equitable education through the OAS Scholarships and Training Programs and the Rowe Fund. The Inter-American Teacher Training Network (ITEN) gave 29,000 education professionals in rural and urban areas greater access to teaching resources, and the Educational Portal of the Americas (EPA) trained 300 teaching professionals in STEM/STEAM education, with the objective of achieving better educational outcomes in the region.

Financing was approved for 18 new programs through the OAS Development Cooperation Fund (OAS/DCF) for the purpose of implementing initiatives in the member states to improve the quality of education, the teaching profession, and early childhood care.

The programs, projects, and initiatives highlighted in this report provide a brief description of the contributions made by the Executive Secretariat for Integral Development (SEDI), as the OAS action arm for development, to achieving inclusive and sustainable economic, social, and human development in the Americas. The following section underscores some of the SEDI’s main accomplishments:

Strategic line 1: Promoting inclusive and competitive economies

Small Business Development Centers of the Caribbean (SBDC) program

• Economic impact: 78 new businesses were launched; 12,000 jobs were created, retained, and supported; $21.3 million in increased sales by MSMEs; and $6.9 million in funds leveraged through loans and capital in five member states.

• Strengthening of the legal and regulatory framework for MSMEs in six member states: five framework policy guides for MSMEs developed; 110 stakeholders supporting MSMEs trained in the global value chain methodology; 163 small businesses and policy-makers trained in business continuity and planning for disaster recovery; ten global value chain studies conducted in priority sectors.

Inter-American Competitiveness Network (RIAC)

• 100 decision-makers from 27 countries learned about innovative approaches to urban and rural economic development models in Germany, Israel, and Northern California in the U.S., through Americas Competitiveness Exchanges on Innovation and Entrepreneurship (ACE).

Science, Technology, and Innovation (CTI)

• 40 professionals from 13 member states were trained in preparing for the new technologies market through the Marketing and Technology Transfer Hub for the Americas.

OAS Inter-American Committee on Ports (CIP)

• 611 port officials were sponsored to attend five hemispheric conferences and technical seminars and 239 port officials were trained through 12 professional development courses in priority areas for the member states.

Strategic line 2: Strengthening implementation of the Sustainable Development Goals in accordance with the Inter-American Program for Sustainable Development 2016-2021:

Disaster risk management and climate change adaptation.

• Caribbean corporate resilience program for the tourism sector developed and being implemented.

Energy and Climate Partnership of the Americas (ECPA)

• Launch of the Caribbean Energy Knowledge Hub (CEKH), a repository of information on best sustainable energy practices and applied knowledge, developed with the World Bank.

• 18 teachers from six Caribbean member states trained to teach the Green Engineering Program of the Caribbean Examinations Council.

Integrated water resources management

• Development and launch of earth observation technology for measuring soil humidity, in collaboration with Argentina’s National Space Activities Commission (CONAE).

• Design, in collaboration with the Caribbean Water and Wastewater Association (CWWA) and the Caribbean Development Bank (CDB), of a Regional Action Plan for Governance and Development of Climate Resilience in the Caribbean.

• Publication of the book “OAS: Fifty Years of Water Diplomacy in the Americas,” documenting lessons learned and good practices in the execution of 160 significant cooperation projects and programs on the subject of water in the OAS member states.

http://www.oas.org/en/sedi/dsd/IWRM/LibroDelAguaEnglishAbril24_2018%20Final%20(3).pdf 

Biodiversity management

• 100 marine parks officials from seven Caribbean member states trained to better manage vulnerable marine ecosystems.

Strategic line 3: Promoting education and human development in the Americas

• More than 29,000 education professionals in rural and urban areas accessed teaching resources through workshops, guidelines, massive open online courses (MOOC), audio programs, and social networks, and 300 were trained in STEM/STEAM education.

• 3,552 scholarships based on need and no-interest loans granted to citizens in 34 member states.

Strategic line 4: Promoting decent, dignified, and productive work for all.

Inter-American Network for Labor Administration (RIAL)

• Three technical cooperation exchanges were conducted through the Inter-American Network for Labor Administration (RIAL), supporting efforts to eradicate child labor in Honduras and improve youth employment policies and programs in Panama and various Caribbean member states.

Strategic line 5: Fostering development cooperation and establishing partnerships

Development Cooperation Fund

• $1.5 million in seed money was allocated and more than $5.4 million was collected in counterpart funds (member states, international organizations, banks/IFIs) for the implementation of 18 programs in the area of education.

• Recommendations for high-level action emerged from the second meeting of Cooperation Authorities held in 2018, which will guide the Secretariat’s work in support of regional cooperation efforts in 2019 and in the future.
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2.5 SECRETARIAT FOR MULTIDIMENSIONAL SECURITY

2.5.1
Executive Secretariat of the Inter-American Drug Abuse Control Commission (CICAD)

During 2018, there were two regular sessions of the Commission; in one of them the Executive Summary of the 2019 Report on Drug Use in the Americas was disseminated. The Multilateral Evaluation Mechanism began its seventh round. Technical assistance and training programs were provided on demand reduction, supply reduction, and alternatives to incarceration, among other subjects. 
RESULTS BY UNIT

Demand Reduction

· In the context of the Fourth Annual Conference of the International Society of Substance Use Professionals (ISSUP), 30 participants benefited from the training curriculum on Treating Adolescents with Substance Use Disorders. In addition, the CICAD Consortium of Universities in the OAS Member States held its annual meeting in October 2018 in Guatemala City, with the participation of 12 universities from seven member states.

· The Caribbean Advisory Committee on Demand Reduction met in Kingston, Jamaica to discuss current projects and initiatives being implemented by the ES/CICAD Demand Reduction Unit in the region, as well as to review and establish programming priorities for 2018-2019.

· The first training the trainers’ session on the Universal Training Curriculum (UTC) trained 18 participants: nine from the United States and nine from the Caribbean (Bahamas, Barbados, Belize, Guyana, Jamaica, Saint Lucia, Saint Vincent and the Grenadines, and Saint Kitts and Nevis). In addition, 140 Latin American professionals who treat individuals with drug use problems successfully completed the UTC for health professionals, using the distance method.

Institutional Strengthening 

· 30 senior officials from 11 Caribbean countries were trained on national drug strategies and action plans. 156 municipal officials were trained in territorial management of drug policies in Latin America. 

· More than 200 professionals were trained in the operation and differentiated (gender-based) treatment of alternatives to incarceration models for drug dependent offenders.

· Six process evaluations were done on alternatives to incarceration models in six Central American and Caribbean countries.

Supply Reduction

· Training was provided for 485 anti-drug agents and representatives from the judicial system and various governmental agencies responsible for drug control in Latin America and the Caribbean, in order to strengthen their abilities to effectively investigate and prosecute the production, trafficking, and sale of illicit drugs.

· 160 governmental agency officials responsible for combating illicit drug trafficking in Chile, Colombia, Costa Rica, and Barbados participated in national workshops to strengthen gender equality in antidrug investigations and operations. 

Inter-American Observatory on Drugs
· Technical meetings of the observatories on drugs were held in Latin America in La Antigua, Guatemala, August 8-10, 2018, and in the Caribbean in Guyana with the collaboration of CARICOM, April 4-5, 2018.

· Technical assistance was provided to 11 Caribbean member states to gather treatment data using a standardized instrument developed by CICAD.

· Publication of the Manual for the Design, Monitoring and Evaluation of a Drug Treatment Information System: Generating Information; Follow-up Report on Patients in Smokable Cocaine Use Treatment Centers in Argentina and Uruguay; and the Report on the Multicenter Study on Disturbances in Brain Function in Smokable Cocaine Users.

Multilateral Evaluation Mechanism (MEM)
· Nine meetings of the MEM Governmental Expert Group (GEG) were held, analyzing and editing the 33 first drafts of national reports from the Seventh Round on progress made and challenges faced in drug policies, submitted for comments to the participating member states in November 2018. The reports will be finalized and approved in 2019.

· Awareness meetings and coordination workshops were held on the MEM with senior authorities from 14 CARICOM countries, governmental institutions and officials in Barbados, Saint Vincent and the Grenadines, Saint Kitts and Nevis, Uruguay, and Mexico, and the United Nations Commission on Narcotic Drugs (CND).

For more information, visit http://www.cicad.oas.org and @CICAD_OEA on Twitter

2.5.2 Secretariat of the Inter-American Committee against Terrorism (CICTE)

The Eighteenth Regular Session of the CICTE was held on May 3-4, 2018 at OAS Headquarters in Washington, DC. Among other things, the member states adopted the declaration on “Strengthening hemispheric efforts to address and counteract violent extremism that is conducive to terrorism” (CICTE/DEC.1/18). 
Results by Program
Nearly 7,700 representatives from governmental and non-governmental institutions throughout the region benefited from CICTE activities. Greater detail can be found in the 2018 Annual Report published on the CICTE website.

Cybersecurity

· Support was provided to Guatemala and the Dominican Republic in launching their respective national cybersecurity strategies. 

· Training was provided to 155 participants in cybersecurity, Internet governance, freedom of expression, privacy, net neutrality, and gender issues; to 300 participants at the Cybersecurity Summer Boot Camp; to more than 160 women on technical cybersecurity exercises to promote capacity development and women’s inclusion in the field of cybersecurity; to 160 youths from disadvantaged areas on the “Creation of a digital security career” project;  and to more than 5,000 people through a massive open online course to strengthen the capacity of  small- and medium-sized companies in the area of cybersecurity. 

· Various reports were prepared, including “Critical Infrastructure Protection in Latin America and the Caribbean 2018” and “State of Cybersecurity in the Banking Sector in Latin America and the Caribbean.”
Border Controls

· Training was provided to 250 participants from five countries on subjects such as disaster management and contingency plans; risk management, and crime prevention in tourist destinations.

· Training was provided to 190 public sector officials on inspection, control, and security of shipments and container ships in some of the entry ports with the highest volume of commercial cargo. 

· Training was provided to nearly 850 customs officials and private sector representatives from Argentina, Brazil, and Paraguay on aspects of security in the international supply chain through authorized economic operator programs. 

· Training was provided to more than 500 port personnel on control of access to ports; crisis management and response (with theoretical and practical drills); awareness of port security in general; and coordination, communication, and cooperation among ports.

Counter-Terrorism Policies

· A legal analysis was prepared with recommendations for amending some legislative provisions in Panama and Paraguay on the subject of terrorism financing, the application of targeted financial sanctions, and the establishment of systems for domestic designations in Panama. 

· Legislative and technical assistance was provided to El Salvador, Guatemala, Mexico, Panama, Uruguay, and Paraguay regarding the application of United Nations Security Council Resolution 1540 (2004) and there was collaboration with Uruguay, Guatemala, and El Salvador on the drafting of their national action plans in this regard.

· Through two regional workshops, training was provided to 250 representatives from government, civil society, and academia on the effective application of Resolution 1540 and prevention and response strategies.

For more information, visit www.cicte.oas.org or @OEA_CICTE and @OEA_Cyber on Twitter.

2.5.3 Department of Public Security (DPS)

In response to General Assembly resolutions, meetings of the Ministers of Public Security, and meetings of the national authorities, the Department, in close collaboration with the member states, carried out various actions in the areas of: information and knowledge, preventing violence and crime, preventing crimes linked to irregular migration, human trafficking, assistance to victims and witnesses, police force development and professionalization, rehabilitation and reintegration of youth in conflict with the law,  homicide prevention and reduction, and humanitarian demining, contributing to the development and implementation of public policies capable of promoting a more secure and peaceful hemisphere.

Results by Project

“A New Path: Promoting a Healthy Environment and Productive Alternatives for Juvenile Remandees and Offenders in Jamaica.” 669 youths in conflict with the law received training and post-release support;  278 youths were certified in vocational, education, and life skills courses, 66 received job opportunities, and 23 received training and seed capital for starting their businesses; more than 80 penal center staff were trained to improve reintegration services; classrooms were renovated in the Rio Cobre juvenile center. A new reintegration curriculum for juvenile centers was approved by the Correctional Department. 

Inter-American Network for Police Development and Professionalization (REDPPOL): the structure of the virtual platform of the Inter-American Network for Police Development and Professionalization (REDPPOL) was developed; the action plan for developing a new ISO standard for police forces was developed; the educational guide for the First Virtual Course on Police Investigation of Transnational Organized Crime was developed. 

Strengthening of Access to Justice for Crime Victims in El Salvador, Guatemala, and Honduras: Five innovative ideas from victim care centers in institutions providing free legal assistance operating in the three beneficiary countries.  

Program on Prevention of Crimes Linked to Irregular Migration in Mesoamerica (Nicaragua, Honduras, El Salvador, Costa Rica, Guatemala, Mexico, Panama, and the Dominican Republic): ten inter-institutional commitments and/or agreements for reintegration of migrants in Mesoamerica; Information System on Crimes Affecting People with Irregular Migrant Status (SIDMI) validated and implemented; 23 justice operators trained; 15 replications of the border control workshop conducted in El Salvador, Guatemala, and the Dominican Republic with 666 officials trained. 

Inter-American Network for the Prevention of Violence and Crime: two meetings of the Working Group on Lethal Violence Prevention and Reduction held in 2018; Development of the Root Cause Journal,  a  publication on violence prevention through music, in partnership with the Global Leaders Program and Mc Gill University with financing from the Embassy of Canada; daily updating of the website of the Inter-American Network for the Prevention of Violence and Crime and the Homicide Knowledge Platform. 

Two projects are being implemented in the context of the Inter-American Program for the Prevention of Violence and Crime: 1 – Increasing protective factors for preventing violence and crime in vulnerable groups in Tela, Honduras, an intervention with 100 youths in eight municipal schools that develops life skills through systematic orchestra and chorus practice as a strategy for violence prevention and social change; and 2 – Promoting access to and improvement in resources for assisting and protecting the victims of human trafficking in San Pedro Sula, Omoa, Choloma, and Puerto Cortés, Honduras held the first meeting of the local municipal committees and mapped local governmental and non-governmental institutions that offer services that can be accessed by the victims of trafficking in persons (TIP). 

Comprehensive Program of Action against Antipersonnel Mines (Colombia): 8,096 monitoring visits to Humanitarian Demining Organizations, implementing Non-Technical Studies, Technical Studies, and   Clearing. Quality control of demining operations implemented in accordance with national and international standards. Certified the release of 1,882, 661.34 square meters of areas worked by Humanitarian Demining Organizations to which the program provided Assurance and Quality Control were made available for use. Awareness was raised among 6,086 men, women, and children regarding the risks of mines in 104 communities in 31 different municipalities. Physical, psychological, and socioeconomic reintegration services were provided to 131 victims. Logistical and administrative support was provided to the Navy to implement operations according to international standards in the Departments of Sucre and Bolívar.

The Fifth Meeting of National Authorities on Human Trafficking was held at OAS headquarters on March 12-13, 2018, at which the “Mexico Declaration: Hemispheric Efforts to Combat Trafficking in Persons” was approved and the implementation period was extended for the “Second Work Plan against Trafficking in Persons in the Western Hemisphere until 2020” (Documents RTP-V/doc.3/18 rev. 1 and RTP-IV/doc.4/14 rev. 1).

The Fourth Conference of the States Parties to the Inter-American Convention against the Illicit Manufacturing of and Trafficking in Firearms, Ammunition, Explosives, and other Related Materials (CIFTA) held April 4-5, 2018 in Mexico City, Mexico, approved the “Declaration on the Occasion of the Twentieth Anniversary of the CIFTA,” and the “Course of Action 2018-2022 for the Operation and Implementation of the CIFTA” (documents CIFTA/CEP-IV/doc.5/18 rev.2 and CIFTA/CEP-IV/doc.7/18 rev.4)

Seventh Meeting of Ministers in the Area of Public Security: preparations started for the Seventh Meeting of Ministers in the Area of Public Security, to be held in October 2019 in the city of Quito, Ecuador. 

Second Meeting of the Subsidiary Technical Group on Prevention of Crime, Violence and Insecurity:  preparation process started for the Second Meeting of the Group, to be held in the second half of 2019 in Honduras. 

Recommendations from the Ministers Responsible for Public Security (MISPA) and Recommendations from Ministers of Justice or other Ministers or Attorneys General of the Americas (REMJA).

For more information, visit @OEA_Seguridad on Twitter. 

2.5.4 Department against Transnational Organized Crime (DTOC)

Through its technical assistance programs and support for political and technical forums, the Department contributed to capacity-building, dialogue, cooperation in the hemisphere on the subject of combatting transnational organized crime (TOC).

Results by Program

Program on Control of Money Laundering and Illicit International Trafficking: 245 public and private sector officials from Suriname with up-to-date knowledge of the Mutual Evaluation methodologies of the CFATF and the need to develop the country’s first National Risk Assessment; Information on jurisprudence, experience, and findings on the subject of human trafficking and smuggling of migrants compiled in El Salvador and Guatemala for the development of the “Diagnosis on national efforts to combat the crimes of human trafficking and smuggling of migrants in northern Central America: El Salvador, Guatemala, and Honduras;” nine officials from the Financial Intelligence Unit of Suriname were trained to improve procedures for conducting audits of Designated Non-Financial Businesses and Professions (DNFBPs); 35 analysts from Financial Intelligence Units and prosecutors in Latin America were trained to identify typologies and warning signs related to money laundering/terrorism financing in foreign trade operations; 250 judges, attorneys, police officers, and public prosecutors from Peru were trained in financial investigations in cases of corruption; the fifth edition of the book Combating Money Laundering from the Judicial System was published.

Technical Secretariat of the Expert Group on the Control of Money Laundering: four studies regarding the management of seized and forfeited assets, new money laundering/terrorism financing typologies and challenges for recovery of criminal assets developed within the framework of the Expert Group on the Control of Money Laundering (GELAVEX) and approved by CICAD, in accordance with the 2017-2018 Work Plan.

 Program of Public Policies against Transnational Organized Crime: 

Update of the Report on the Implementation of the Hemispheric Plan of Action against Transnational Organized Crime (PoA-TOC) and submission to the Hemispheric Security Commission; Technical Secretariat services provided to the 18th Regular Meeting of the CIFTA Consultative Committee and the Fourth Conferences of States Parties of the CIFTA, in which the 2018-2022 CIFTA Course of Action and the Declaration on the occasion of the Twentieth Anniversary of CIFTA were approved; report on the activities of the DTOC to promote implementation in the Americas of the United Nations Convention against Transnational Organized Crime (UNTOC) and its three Protocols, presented at the Plenary Session of the Ninth Conference of Parties to the UNTOC. 

For more information, visit http://www.oas.org/en/sms/template.asp?File=/en/sms/dtoc/default.asp or @OEA_DDOT on Twitter
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CICAD – Inauguration
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CICTE Cyber Citi Project
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CICTE – Cargo Security Workshop, Costa Rica
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DPS Project AICMA Colombia
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DPS Proyecto New Path, Jamaica
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DTOC Money Laundering, Foreign Trade, Peru
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DTOC Strategic Analysis Workshop FIUs Guatemala
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2.6 SECRETARIAT FOR ADMINISTRATION AND FINANCE
The SAF consists of the Executive Office of the Secretary for Administration and Finance (EOSAF) and the following divisions: Department of Human Resources; Department of Financial Services, Department of Information and Technology Services, Department of Procurement Services, Department of General Services. 

The EOSAF provides leadership, direction, and guidance to all areas on administrative and financial support activities while it directly performs the critical administrative functions of the General Secretariat.

Executive Office of the Secretary (EOSAF)

During 2018, the EOSAF continued to support the normative bodies of the Organization, primarily the Committee on Administrative and Budgetary Affairs (CAAP), acting as the principal link between the CAAP and the General Secretariat. The EOSAF also provided support for the efforts of the Permanent Council’s working group for implementation of the Plan for Management Modernization. 

Achievements:

•
The EOSAF coordinated with all areas of the General Secretariat to facilitate the execution of programs from an administrative and financial perspective. Despite the limitations of the budgetary execution ceiling established for 2018, the EOSAF, thanks to careful management of expenditures and revenues, was able to accommodate various budgetary needs during this year of financial austerity. 

•
The EOSAF led the effort on recovery of the financial reserves of the GS/OAS, which showed negative balances.  

•
The increase in the payment of quotas by the member states facilitated full payment of loans from the GS/OAS treasury fund. 

•
The review of internal controls and procedures to strengthen the recording of financial information continued. This is a critical matter for cementing the donors’ trust regarding the capacity of the GS/OAS to properly control the execution of contributions to Specific Funds directed to OAS projects.

•
Under Resolution CP/RES. 1100 (2160/18), the Permanent Council authorized the necessary resources consigned in a technology fund to finance the updating of the Integrated Management Control System in the Cloud (Technology Project or the Project) - OASCORE

•
The SAF continuous to work diligently to overcome the challenges caused by the excessive workload and, at the same time, to compensate for the tasks of positions that remained vacant during 2018. 

•
At the request of the General Secretary, the SAF has been assigned the task of preparing the Budget Program for the year 2020.

The SAF routinely discloses its progress and challenges to the member states through the “Semiannual Resource Management and Performance Report of the OAS." This covers the activities of the SAF and responds to the recommendations from the Board of External Auditors of the OAS, as well as the mandates derived from the budget resolution.

2.6.1 Department of Human Resources
During 2018, the DHR carried out activities and projects on the design of a human resources management strategy, to ensure compliance with the mandates assigned and the implementation of initiatives focused on the well-being of staff.

Human Resources Strategy:

The DRS presented and initiated the implementation of the Human Resources Strategy for the period 2019-2023 focused on the following bases: organizational culture, recruitment and selection, training and development, benefits, labor force organization and planning, performance management, and knowledge management.

Development:

Joint work with the Strategic Counsel for Organizational Development on the organizational competencies database project.

Activities to contribute to the well-being of staff:

· Establishment of a new nursing room
· Well-being activities with the participation of more than 2,538 people, including OAS staff, consultants, interns, members, and retirees:

· “Annual Health Fair” with more than 300 participants and 37 health providers.

· Awareness-raising campaigns on cancer, cardiac diseases, smoking, and the influenza vaccination day, among others.

· Institutional events: Staff recognition awards ceremony and end of year celebration with the General Secretary.

Competitive processes:

· 20 regulatory competitive processes of a total of 56 scheduled competitions. Twelve of these processes were completed during 2018. 

· 61 competitive processes to fill vacant positions in the General Secretariat. 

· Competitive process for contracting an Ombudsperson, resulting in hiring in October 2018. 

· Competitive process for contracting a Department of Human Resources Director, resulting in her hire in July 2018. This was pursuant to Decision 165 adopted on December 29, 2016 by the Administrative Tribunal.

The Department successfully modernized seven recruitment processes, which will reduce work and simplify competitive processes for all areas. This effort included re-editing rules and standards that had the approval of the member states.

Internships Program:

· 1,666 applications received for the three internship sessions at headquarters and the national offices in the member states.

· 267 interns participated in the Internships Program.

· Four Korean students through a Memorandum of Understanding with the government of the Republic of Korea. This memorandum was renewed for a new two-year period.

· Memorandum of Understanding with the George Washington University, to offer a discount to employees and consultants of the General Secretariat to pursue MBAs and specialized master’s degrees.

· Implementation of a self-sustainability system for the Internships Program.

Website: www.oas.org/internships
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Interns Winter/Spring 2018
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Staff Recognition Ceremony
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End of Year Celebration with the Secretary General
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Health Fair
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New nursing room
2.6.2 Department of Financial Services
During 2018, the DFS maintained the quality of its services and internal controls, despite the staff reduction experienced by the department in recent years. During 2018, the DFS completed three external audits of projects financed with specific funds, as requested by the donors, obtaining clean “unqualified opinion” reports, which is the best outcome that can be obtained from this type of audit. In addition, there has been periodic accountability regarding all the organization’s funds, through the OAS website.

Nonetheless, the DFS did not have additional capacity to reassign functions from frozen positions and is operating at full capacity and without optimum staffing levels. This situation puts adequate short-, medium-, and long-term functioning of the internal financial controls at risk. 

Financial results of the principal funds administered by the OAS General Secretariat: *
Regular Fund 
· On October 30, 2018, the Special General Assembly approved the January-December 2019 program-budget for a total of $85,523,448 with reduced execution of $82,700,000, a level higher than approved for execution of the January-December 2018 fiscal year amounting to $81,575,000; to finance this, a net allocation of quotas for $84,783,448 and other income of $740,000 was established.

· By the end of fiscal year 2018, the General Secretariat had executed $79.8 million, equal to 97.9% of the approved budget. The under execution of the budget by $1.7 million represents savings that help increase the Reserve Subfund of the Regular Fund.

· The Reserve Subfund ended 2018 with a positive balance of $7 million, the highest balance since 2009. However, the balance would be even higher given the balance of receivable quotas due of $11.7 million.

· As of December31, 2018, the cash balance stood at $10.4 million. During 2018, the loan from the Treasury Account of the OAS was fully repaid, pursuant to the approval of the Permanent Council under Resolution CP/RES. 1091/18.

Specific Funds
· Contributions to the Specific Funds totaled $41.4 million in 2018, compared to $59.3 million in 2017, a reduction of $17.9 million, equivalent to 30%.

· The three largest contributors in 2018 were the United States with $9.7 million or 23.4% of total contributions, followed by Canada with $6.7 million or 16.2%, and Holland with $3.9 million or 9.6%. The contributions from the member states represent 51.5% of the total received, while contributions from permanent observers represent 39.0% and other donors and institutions represent 9.5%.

· Compared to 2017, the member states reduced their contributions by 47%, while contributions from permanent observers fell by 22%. However, the contributions from other donors and institutions increased by 43%. 
· In 2018, total expenditure of Specific Funds totaled $54.8 million, falling slightly compared to 2017. Of that total, 36.4% was for expenditures related to projects under Chapter 6 – Secretariat for Strengthening Democracy; followed by 28.2% under Chapter 8 – Secretariat for Multidimensional Security, and 14.0% under Chapter 3 – Principal and Specialized Bodies.  

· Regarding total expenditure of $54.9 million, $21.8 million or 39.7% was for expenditures on performance contracts, while $11.1 million or 20.3% was for staff expenditures and $10.4 million or 18.9% was for travel expenses.

Indirect Cost Recovery Fund (ICRF)
· Revenue for the year fell to $6.8 million compared to 2017 when it totaled $7.5 million, a decline of 10%. This is mostly due to the seasonality of the programming of funds received in previous years and higher cash contributions during 2017.

· As of the end of fiscal year 2018, the General Secretariat had executed $4.3 million, equivalent to 96% of the approved budget. The under-execution of the budget by $0.2 million represents a savings that helps increase the Reserve Fund of the ICR Fund.

· During 2018, $5.2 million were programmed for the ERP change project.

· The Reserve Fund of the ICR Fund ended with a positive balance of $3.0 million at the end of 2018.

* Preliminary and unaudited.

2.6.3 Department of Information and Technology Services (DOITS)
During the period under consideration, the Department of Information and Technology Services (DOITS) stepped up its efforts as much as it could to maintain the level of services it provides to the OAS General Secretariat (GS/OAS) in the areas of networks infrastructure, communications, analysis and programming, data structuring, software quality, systems management, and computer security.

The lack of more recurring resources has prevented DOITS from making headway on all the recommendations that arose from the OAS Modernization Project and thus meeting the growing demand from GS/OAS areas for more and better services, technological tools to improve staff productivity and address all the new requirements of the substantive areas based on the mandates received, making it impossible to fully comply with the recommendations of the Board of External Auditors.

Objectives achieved:

Technology Infrastructure of Networks and Communications: 
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We continued with the project to consolidate the virtual infrastructure of servers, reducing the carbon footprint.

· Help Desk activity remained at previous levels with about 7,800 tickets received. 
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Restructuring began on the File Share system using a web-based organizational collaboration platform (SharePoint).

· Implementation of the organizational instant messaging system (Jabber) was finalized.

· The two-factor authentication system for the servers and remote access (VPN) infrastructure was updated.

· Full renovation of the GS/OAS computer and communications infrastructure was finalized using the equipment rental (leasing) method 

· The capacity and coverage of our wireless (Wi-Fi) network was increased in the three buildings (GSB, ADM, MNB), reaching 100% of supported capacity.

· Implementation began on environmental monitoring of all communications closets and the two data centers. 

Information Technology Security:

· Activity designed to prevent and trigger alerts in the event of cyberattacks was maintained at normal levels, with about 100,000 incidents analyzed during the year.
· Given the incorporation of new early detection and mitigation techniques, the number of actions taken to mitigate potential attacks on the GS/OAS computer network remained in the range of 50,000. 
Application development:

· New applications were launched, helping different areas of the organization to facilitate their daily activities as well as meet their organizational objectives. These applications include the following in particular;

· “Archives and Records Management Services (ARMS)” for the Columbus Library.

· “Competency Mapping Tool” for the Strategic Counsel.

· “ITEN Teacher Resource Center” for the Executive Secretariat for Integral Development.

· “Inter-American Network for the Prevention of Violence and Crime” for the Secretariat for Multidimensional Security.

· In addition to the new applications, constant support was provided to the areas with the various applications already in existence, whether by resolving their doubts or problems or by implementing new functionalities.

Modernization of the GS/OAS Management System:
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· Under Permanent Council Resolution CP/RES. 1100 (2160/18) Special Appropriation for Technology Fund, DOITS was allocated funds for the Project of Migration of the GS/OAS Management System from the “ERP Oracle E-Business Suite 11g (OASES)” version to the “Oracle Cloud Services (OAS CORE)” platform.
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The ERP Migration Project was initiated and the implementation phase is estimated to take eighteen (18) months. During this period, it worked on project design, the work plan, the governance structure, the work team, and the workshops and training sessions schedule.
· Open physical space of about 1,200 square feet was set aside on the second floor of the GSB building, where the Innovation Center for implementation of OASCORE was installed. This collaborative space has all the technological components necessary to promote innovation, creativity, and active participation in this project and will subsequently be available to GS/OAS for other training and innovation activities.
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2.6.4 Department of Procurement Services
Procurement Management
· Efforts continued to collaborate with multilateral organizations (IDB, World Bank, IMF, PAHO, and UN) on issues of common interest and to increase our negotiating power. The 2018 forum, hosted by the Inter-American Development Bank, confirmed the concern that the OAS is falling behind on certain issues related to procurement, modernization, and best practices
· The workload remained more or less the same. Approximately 34,000 transactions were recorded, adding up to more than $93.03 million.

· We began 13 formal bidding processes and one medium order. Contract negotiations during this period resulted in savings of $105,000.

· The annual license was renewed on the on-line bid management system for service extension. This tool, through digitization, has made it possible to conduct more efficient and productive competitive processes for the GS/OAS.

· The GS/OAS insurance portfolio was successfully renewed, retaining the same coverages as in the previous year without increasing risks. In addition, given the insurance policy arrangements, we recovered close to $59,000.

Travel Management
· Cost and time efficiencies were achieved thanks to the effective application of official policies, ongoing supervision, the use of reports, and constant reconciliation.  

· Recovery of unused fares continued, amounting to approximately $18,000.

· Corporate program exchanges were used to acquire tickets to cover the home leave benefit, with savings of approximately $30,000.

Supplier Management
· We increased the number of preferential agreements with the Organization’s key suppliers. We achieved savings of more than $446,000 by reviewing contract terms, setting preferential prices, and conducting other key negotiations with hotel chains, suppliers of office products, and the major airlines serving the Americas. 
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The discount negotiated with the main supplier of computers was renewed, with estimated savings of more than $76,000 under this heading.

Other 

· Various tasks seeking improvements and efficiencies continue to be developed and updated. They notably include a legal review of the CPR system, expansion of the corporate credit card program, comprehensive review of procurement regulations, a review of policies and procedures, as well as others.

2.6.5 Department of General Services
During 2018, the goals proposed in the annual operational plan were achieved. They were geared toward the management of general services for the operation of the General Secretariat and the security of its facilities, including actions in the area of building maintenance, security, inventory, messaging, mail, transportation and copying service, and leasing office space and event facilities.  In particular, the following achievements were made:
Building Management and Maintenance Section
· Deferred projects considered to be high-priority were executed in the mechanical and general repairs areas, in addition to strategic projects intended to reduce the use and expense of basic services, particularly in energy and waste management.

· These include sealing the marble in the Administrative Building (ADM), seeking to reduce and/or prevent structural damages caused by possible water leaks.  In addition, work continued on replacing the induction units in the Main Building (MNB), rugs in the meeting and library rooms, and air conditioning and heating units in la Casita, the Miranda Room, and in the MNB press office areas (basement).

· As for strategic projects, actions were taken to change the Organization’s lighting system to LED bulbs, agreements were reached with specialized companies to install a solar energy system on the roof of the GSB, and a program was implemented to increase recycling by 27%.  The implementation of these projects will entail savings of approximately US$154,000 per year.

· Actions were taken to implement the Real Estate Strategy.

Security Section
· Actions continued to improve the surveillance and monitoring systems, completing implementation of the monitoring system for the Museum of the Americas. 

· Training and strengthening activities were carried out with regard to the control and internal supervision mechanisms in order to improve the OAS security service’s capacity to provide support during events and diplomatic visits to the Organization’s facilities.
· Actions were initiated to implement a Control Room to facilitate coordination and monitoring of the network of surveillance cameras installed at the Organization.

· Efforts continue for gradual modernization and improvement of the Organization’s security and monitoring systems at all facilities and parking areas, maintaining a preventive posture to protect the OAS staff, facilities, and diplomatic corps.

· As part of the extension program, the section supported the Inter-American Commission on Human Rights (IACHR) by conducting a security advisory visit for the MESENI and GIEI missions in Managua, Nicaragua. A security assessment was done in anticipation of Meeting No. 169 of the Commission in Boulder, Colorado, USA.  With the assistance of officials assigned to the national office in Managua, security consulting was done regarding the facilities. 

· In coordination with the U.S. Department of State diplomatic security, an audit was done on the physical security of the main building (MNB). The audit provided various recommendations for improving the security of the facilities, guests, and the diplomatic corps. 

· Work continues with the company that provides security service, seeking to improve the capacity, efficiency, and performance of the security services that are responsible for supporting the growing profile of the OAS and the security of its assets.

Messaging, Mail, and Transportation Section 

· The unit’s operational activities were performed, providing all services related to messaging, mail, and transportation. In addition, actions were completed to modernize and/or replace mail distribution machinery and equipment.

Inventories Section
· The asset records were updated, incorporating capital goods worth $659,979.22 and removing 555 items at headquarters and national offices/projects.

· Procedural manuals and work flows were updated to optimize functions and provide better service to the Organization.
· New procedures were established for the receipt of management goods and services by the users.
· Procedures were established for the periodic review of the inventory database to track assets with a recorded book value and useful life.

Rents / Special Events / Photocopies 

· Efforts continued to consolidate available office spaces and to rent 5,509.58 square feet. Currently, total rental space amounts to 47,232 square feet, generating approximately US$1,965,710.95 during 2018.
· In coordination with the Office of Protocol and the Art Museum of the Americas, efforts continued to rent OAS facilities for special events, particularly the Hall of the Americas and the Museum. In 2018, a total of 97 events were held in OAS buildings, which generated total estimated income of US$304,475.
· Multifunctional photocopiers were acquired, improving the efficiency of operations in different areas. Also, through an internal awareness campaign, we reduced the number of copies by 188,000 copies/printings compared to 2017.[image: image77.jpg]



2.7 SECRETARIAT FOR LEGAL AFFAIRS
This is the division of the General Secretariat that is responsible for advising on, developing, disseminating, and codifying inter-American international law, for supporting the related follow-up mechanisms, for legal and judicial cooperation in the Americas, and internal legal counsel.

It consists of the Executive Office of the Secretary and the following:

1.
Department of International law, which also provides the secretariat services of the Inter-American Juridical Committee.

2.
Department of Legal Cooperation.

3. 
Department of Legal Services.

The Office of the Secretary of Legal Affairs, in addition to its advisory functions supporting the General Secretary and the other bodies of the Organization, supervised and coordinated the various departments, participated in activities to disseminate inter-American legal standards in various academic forums, technical publications, and encounters with attorneys, judges and legislators in the Americas and in Europe.

In 2018, among other activities, this Office and the Secretary for Legal Affairs participated and presented at:

· The International Legal Seminar on the role of the OAS at the Catholic University of Guayaquil for more than 300 participants including students, attorneys, and teachers.

· Parlamérica meeting in Lima, prior to the Summit of Heads of State and Government.

· Ibero-American Summit of Constitutional Courts meeting in Panama, which brought together the Chief Justices of the region’s high courts.
· Meeting of the Latin American Society of International Law and the Inter-American Federation of Lawyers.

· Courses on the OAS at the National University of Córdoba and for the members of the Bar Association of the Federal Capital, Argentina.

· Course on the inter-American system at the Diplomatic Academy of Chile.

· Publications on the OAS in magazines and newspapers, as well as the drafting of prologues to various books referring to the inter-American system.

2.7.1 Department of International Law
The DIL continued to provide legal support to the member states at the meetings of OAS bodies as well as to the Inter-American Legal Committee and continued to promote and disseminate both public and private international law, among the various actors in the system as reflected in detail in the Biennial Report on the Inter-American Program for the Development of International Law.

These activities notably include:

· Extensive consultations among various actors to update the Inter-American Model Law on the subject approved in 2010. The document addresses an expanded definition of subject entities, active transparency, exceptions, and file management and will be one of the first legal instruments in the region to mainstream the gender perspective from the outset. 

· Support for various countries in the adoption of legislative measures guaranteeing access to public information, such as the workshop held in Honduras in October.

· Dissemination of the CJI’s Principles and Guidelines on Public Defense in the Americas, which provide a greater guarantee on access to justice in the region. 

· The dissemination of novel inter-American legal instruments developed by the CJI such as the model law on the simplified corporation, the report on cultural heritage assets, the principles on electronic customs receipts for agricultural products, and the Practical Application Guide on the Jurisdictional Immunities of International Organizations. These documents have been well received in various segments of the private, corporate, and academic sectors, as well as various global organizations that are working on them and will use them to make progress on their respective works.

The DIL website with the most recent legal developments and the inter-American treaties and cooperation agreements database received 690,755 visits during the year. 

http://www.oas.org/en/sla/dil/international_law.asp
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Course on International Law 2018
2.7.2 Department of Legal Cooperation
The Department of Legal Cooperation (DCJ) continued to provide advisory and technical secretariat services to the legal cooperation processes, notably:

· Regional workshops for prosecutors, judges, and magistrates on electronic evidence and cybercrimes within the framework of the Meetings of Ministers of Justice and Other Ministers, Attorneys or General Prosecutors in the Americas (REMJA) in Chile, Guatemala, Jamaica, Panama, and Lima.

· Inter-American Convention against Corruption and its follow-up mechanism (MESICIC):

· Thirtieth Meeting of the Committee of Experts of the MESICIC, March 12-15, 2018.  Adoption of reports from Grenada, Guyana, Brazil, and Jamaica.  

· Site visits to the Bahamas, Suriname, and Belize, April 2018.

· Thirty-first Meeting of the Committee of Experts of the MESICIC, September 10-13, 2018.  Adoption of reports from the Bahamas, Suriname, and Belize.

· Site visits to Antigua and Barbuda, United States, Haiti, and Saint Kitts and Nevis, September-October 2018.

· Consideration by the Committee of Experts of the MESICIC of the following topics of collective interest:

· Training for public servants as a tool in preventing and combating corruption.

· Promoting and facilitating synergies among the different follow-up mechanisms currently in operation such as the United Nations, the Council of Europe’s GRECO, and the OECD.

· Adoption of methodology to facilitate the presentation of good practices related to preventing and combating corruption and presentations by Argentina, Bolivia, Colombia, Panama, and Peru during the Thirtieth Meeting of the Committee of Experts of the MESICIC in accordance with that methodology.

· Cooperation with other international organizations: The DCJ continues to perform its tasks in close cooperation with other international organizations such as the United Nations, the IDB, the Council of Europe, and the OECD, as well as subregional agencies.
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MESICIC Meeting
2.7.3 Department of Legal Services
Notable achievements: 

· Preparation and negotiation of contracts and agreements with private entities, government entities, NGOs, multilateral organizations, member states, permanent observers, and/or any other entity, on issues of trade, cooperation, electoral observation, grants, specific projects, scholarships, real estate, and others; 

· Counsel provided on international law, the law of member states, and regulations of the GS on a variety of matters (e.g., taxes, audits, intellectual property, privileges and immunities, labor issues, pensions, etc.); 

· Legal representation in disputes, including special investigations, international arbitration, other judicial forums, and before the Administrative Tribunal; 

· Preparation and counsel on GS regulations such as executive orders, administrative memos, directives, etc.; and
· Direction, participation, and counsel in internal investigations, supporting (for example) the Office of the Inspector General and the Office of the Ombudsperson.

Examples of DLS achievements:

· It provided counsel on various important and sensitive issues to the Mission to Support the Fight against Corruption and Impunity in Honduras; to the Administrative Committee on the OAS’ 401(m) Plan; to the Medical Benefits Trust Fund of the GS/OAS and others; and it participated in various committees of the Organization. 

· It collaborated with the Inspector General on various matters and investigations.

· It participated in and/or supported the electoral observation missions as a Legal Specialist in Brazil, Costa Rica, El Salvador, Ecuador, Grenada, Mexico, and Paraguay.

· It supported the CITEL at the last meeting of the Permanent Executive Committee. 

· It counseled the SAF and the CAAP and their working groups on administrative, budgetary, and procedural matters.

· It participated in CIM meetings and developed projects related to the implementation of the Institutional Policy on Gender Equality, Diversity, and Human Rights of the General Secretariat.
2.8 SECRETARIAT FOR ACCESS TO RIGHTS AND EQUITY

In 2018, the Secretariat for Access to Rights and Equity focused its efforts on continued strengthening of its work on the access to rights and equity agenda through its Department of Social Inclusion, its Relations with Civil Society Section, and the Inter-American Judicial Facilitators Program.

Relations with Civil Society Section

In 2018, the Section worked in close collaboration with civil society organizations to facilitate their participation in the Eighth Summit of the Americas, the General Assembly, and other high-level meetings organized by the OAS General Secretariat. It continued to implement the coalitions working format, thereby facilitating the participation of more than 800 representatives in the Eighth Summit of the Americas and over 300 organizations in the forty-eighth regular session of the General Assembly. In addition, for the first time, representatives of indigenous peoples and Afro-descendent communities of the Hemisphere were included in the dialogue with member states in the framework of the General Assembly. Finally, 26 additional requests for registration in the OAS roster of civil society organizations were submitted.
Inter-American Judicial Facilitators Program

At the end of 2017, the Program made changes in its management and scope in order to align it more closely with the long-term needs of participating countries. Accordingly, in 2018 a series of exploratory visits were made to different beneficiary countries in order to begin implementation of a new phase characterized by the institutionalization of the National Judicial Facilitators Service.
In addition, the support of the General Secretariat during this new phase will help to assess the quality of the service that is being provided in the countries in question, as well as to measure the actual impact of its implementation the region.
Achievements: Relations with Civil Society Section

· A 5 percent increase in the number of civil society organizations registered with the OAS.

· For the first time, 40 representatives of indigenous peoples and Afro-descendent communities of the Hemisphere participated in the OAS General Assembly.

· Civil society organizations and social actors participated fruitfully and harmoniously in the preparations for the Eighth Summit of the Americas (Lima, Peru) using the new working format of self-determined coalitions.

Achievements: Inter-American judicial facilitators program
· In 2018, negotiations began with representatives from the Dominican Republic and Argentina to explore the possibility of the provision of technical assistance by the OAS General Secretariat for setting up and expanding, respectively, the National Judicial Facilitators Service.

· Strategy for strengthening participation of civil society and social actors in OAS activities approved by resolution AG/RES. 2861 (XLIV-O/14) “Increasing and Strengthening the Participation of Civil Society and Social Actors in the Activities of the Organization of American States and in the Summits of the Americas Process”
· AG/RES. 2893 (XLVI-O/16

Links: Relations with Civil Society Section

·  http://www.oas.org/en/sare/civil-society/
· Twitter: @OEA_SocCivil and @OAS_CivilSoc

Photographs, Relations with Civil Society Section https://www.flickr.com/photos/oasoea/27673101197/in/album-72157694429857732/  https://www.flickr.com/photos/oasoea/40730619860/in/album-72157694429857732/ 
Links: Inter-American judicial facilitators program

·  http://www.oas.org/en/sare/access-justice/

·  Twitter: @PIFJOEA

2.8.1 Department of Social Inclusion
The DSI has continued consolidating the Organization’s social inclusion agenda. To that end it has pursued work that continues strengthening Inter-American political dialogue on issues such as social development, migration, consumer rights, and the rights of vulnerable persons. In the area of social development, it has led the preparations for the Ministerial Meeting on Social Development scheduled for 2019 and organized an event to commemorate the thirtieth anniversary of the Protocol of San Salvador in its namesake city, which was attended by top-level officials of the Government of El Salvador, who were joined by representatives of institutions such as ECLAC and the Inter-American Court of Human Rights. In the area of migration, it has continued to provide evidence and prepare responses to improve migration governance in the Americas by supporting and providing technical advisory services to the Committee on Migration Issues (CMI), as well as promoting the contribution of migrants to sustainable development and respect for the human rights. In relation to refugees, it has finalized the work with the UNHCR to support the Comprehensive Regional Protection and Solutions Framework (MIRPS) and similar mechanisms in the Americas.
The Vulnerable Groups Section has furthered actions for promotion, dissemination, and implementation of inter-American human rights instruments and nondiscrimination of vulnerable populations.
Regional report “Guidelines for Empowering and Protecting Child and Adolescent Rights on the Internet in Central America and the Dominican Republic,” in collaboration with the IIN.

Vulnerable Groups

· The group collaborated in the reform of the Program of Action for the Decade of the Americas for the Rights and Dignity of Persons with Disabilities (PAD) and in the creation of the Joint Working Group to follow up on its implementation. It also provided training to more than 500 people under the Program of Promotion of Inclusive Education in the Americas (OAS/ORITEL)

· The First Inter-American Meeting of High-Level Authorities on Population Policies was held and the Inter-American Network of High-Level Authorities for the Afro-descendent Population (RIAFRO/OAS) was created, as was its Technical Secretariat. In addition, greater visibility was brought to indigenous issues through the appointment of Patricia Velásquez as Goodwill Ambassador for the Rights of Indigenous Peoples in the Americas and through promotion of the American Declaration.

· The Group provided training to more than 1,000 people on the Inter-American Convention on Protecting the Human Rights of Older Persons, as well as co-organizing the forum “Elected Officials Advancing Hemispheric Priorities Through Inclusion and Diversity,” which was attended by more than 150 people.

Promotion of Equity

· Revised reports have been received from 11 (of 16) states parties on the first group of rights (social security, education and health). In addition, the reports have been received of eight states parties on the second group of rights: labor rights and trade union freedoms, the right to adequate food, right to a healthy environment, and cultural rights.

· 30 ministry officials had their technical capacities strengthened in the development of indicators to measure progress in the realization of economic, social, and cultural rights for people in vulnerable situations, specifically LGBTI groups.

· Development of the “Auxiliary Trainer's Guide to Designing Empathy-based Community Dynamics to Generate Behavior Change” Support for implementation of the National Strategy for Prevention of Chronic Malnutrition in Guatemala.

Migration and refugees

· A follow-up mechanism was established for the Comprehensive Regional Protection and Solutions Framework (MIRPS) and instruments in that regard generated as part of the Global Compacts on Migration and Refugees in the region. In addition, the General Assembly adopted a resolution and the MIRPS Annual Regional Report was successfully presented.
· New channels of collaboration were set up with other international organizations and institutions on migration-related issues.
Relevant images and links:

· https://www.flickr.com/photos/oasoea/43651161454/in/album-72157700478218454/
· http://www.oas.org/en/sare/social-inclusion/
· https://oritel.org/oea/seminarios/
· http://www.oas.org/es/centronoticias/comunicadoprensa.asp?sCodigo=C-037/18

2.9 SECRETARIAT FOR HEMISPHERIC AFFAIRS

Summary of Main Achievements

2018 was a most satisfactory year for the Secretariat for Hemispheric Affairs, owing to the fact that, in keeping with its mandate on hemispheric and intersectoral coordination, it successfully organized, through the Summits Secretariat, the Eighth Summit of the Americas, facilitating the adoption by the Hemisphere's countries of a consensual commitment. Likewise, a strengthened commitment was secured from the institutions that make up the Joint Summit Working Group in the form of a renewed Memorandum of Understanding that paves the way for greater cooperation among them.
With regard to the Department for Effective Public Management (DEPM), the Secretariat oversaw the successful launch of the School of Governance, one of the strategic initiatives assigned to it.  It is worth noting that the Department's participation in the discussions at the preparatory meetings for the Eighth Summit of the Americas led to the Lima Commitment, a substantive, action-oriented document for combating corruption.

Through the Committee to Analyze Strategic Initiatives (CASIE), it was repeatedly used as a platform to receive suggestions from the General Secretariat on the topics of the Eighth Summit of the Americas and to share new programs developed by the General Secretariat that needed input and comments from different OAS Secretariats and Departments.
With respect to the Columbus Memorial Library, thanks to a donation from former Assistant Secretary General and one-time Permanent Representative of the United States to the OAS, Ambassador Luigi R. Einaudi, a revamped website was launched that provides greater access to the historical archives of the OAS. In addition, an agreement was concluded with the company HeinOnline to assist with the digitization of OAS documents, treaties, conventions, and selected materials, at no cost to the Organization, which will provide digital access for the Library’s users.

The Art Museum of the Americas (AMA) continued to strengthen the Organization’s cultural diplomacy activities through intense dissemination in the local media in Washington, D.C., as well as in Latin American outlets, leading to a significant rise in visitors to be AMA. Likewise, as part of the commitment to promoting the principles of the OAS and the arts, the first digital catalog was made of the OAS permanent collection through a partnership between UNIVISIÓN and the Friends of the Museum.

Reference material relating to the work of the SHA

· Democracy (CP/CAJP-3380/16 rev. 4): 
· Promote transparent and effective public institutions and support mechanisms of citizen participation.

· Strengthen political dialogue within the framework of the Summits of the Americas process.

·  Institutional Strengthening (CP/CAAP-3426/16 rev. 1):

· Promote a coordinated programming approach that reflects the interdependence of the pillars of the Organization.

· Create synergies between the OAS and other institutions of the inter-American system.

· Modernize the Organization’s internal and external communication strategy.
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2.9.1 Department of Effective Public Management (DEPM)

Main achievements

In 2018, through the technical cooperation that it provides, the DEPM contributed to processes for the development of national open data policies that were and the adopted in both Guatemala and El Salvador.

Through its work as Technical Secretariat of the Inter-American Network on Government Procurement, the DEPM has ensured the countries’ recognition of the network as the effective cooperation mechanism for strengthening public procurement systems in the region.  Likewise, the efforts of the DEPM to highlight the importance of open data have contributed to the countries’ undertaking, through the Lima Commitment at the Eighth Summit of the Americas, to develop an Inter-American Open Data Program to prevent and combat corruption.

The School of Governance was also consolidated: it now has its own website that advertises a number of different training opportunities. Online and on-site training courses have been imparted, benefiting 843 citizens of the Americas.  In addition, a capacity building training course for women candidates was developed with the CIM and has already been implemented in three member states for a total of 105 candidates.

In recognition for the expertise and work of the OAS through PUICA in the areas of civil registration and vital statistics, PUICA was elected chair of the Global Civil Registration and Vital Statistics Group that operates out of the United Nations. The program presented a report on its progress 10 years since its inception, showing that it has met 6 programmatic and monitoring objectives, while helping to reduce the rate of under-registration in the region from 11 percent to 5 percent.
Civil Identity Program in the Americas (PUICA)

· 11 awareness campaigns implemented on the importance of civil identity in four departments of Colombia affected by armed conflict.

· 73 community leaders sensitized about the importance of civil identity in four departments of Colombia affected by armed conflict.

· 4,259 applications for birth registration and identity documents processed in departments of Colombia affected by armed conflict.

· “Mapping of the Civil Registration and Vital Statistics System in Guatemala” completed and delivered to the Centre of Excellence for Civil Registration and Vital Statistics Systems and to State institutions in Guatemala.

· Inventory of 334 civil registrations, identification, and vital statistics projects worldwide compiled and disseminated by PUICA to all the organizations belonging to the Global Civil Registration and Vital Statistics Group, which it chairs.

More information can be obtained at the following links:
http://www.oas.org/es/sap/dgpe/puica.asp;
http://www.clarciev.com/; 

 HYPERLINK "https://twitter.com/clarciev%3B" \h https://twitter.com/clarciev; 
https://twitter.com/DGPE_OAS; 
https://www.youtube.com/watch?v=pQ-iCmJ1p0A
Open Government Program

· Development of the regional metadata profile which is the model instrument for the national metadata profiles in the framework of the Open Data Working Group of the Network of E-Government Leaders of Latin America and the Caribbean (GEALC Network)

· Technical assistance provided to the Governments of Costa Rica, Belize, Honduras, and Ecuador for developing their national open data policies through roundtable dialogue sessions held with the participation of public institutions, civil society, academia, and the private sector.

· Technical assistance provided to the Government of Peru to assist in the development of regulations for its e-Government Law.

· Two open government technical assistance projects were implemented for Costa Rica and Belize, with support from the Trust for the Americas. Through those projects:

· 10 online open data seminars were held to provide training to 76 people for setting up and strengthening an open data ecosystem Belize.

· Open data teams were set up and trained in 15 municipalities in Costa Rica, comprising a total of 75 people.

· 13 municipal open data policy proposals were developed in Costa Rica

More information

Report on the Dialogue Roundtable in El Salvador: http://portal.oas.org/LinkClick.aspx?fileticket=XFeK2XZ2ucw%3d&tabid=1814
Report on the Dialogue Roundtable in Guatemala: 
http://portal.oas.org/LinkClick.aspx?fileticket=-xUxOsU4SQ%3d&tabid=1814

Report on the Project in Peru:
http://portal.oas.org/LinkClick.aspx?fileticket=4ZUMjoM- PhA%3d&tabid=1814
Training programs in the framework of the OAS School of Governance
· The School of Governance imparted 32 online courses, reaching a total of 843 participants.

· Three editions of the Training on Strengthening Skills for Women Candidates imparted in Mexico (25 candidates), Peru (40 candidates), and the Dominican Republic (40 candidates)

· Two closed editions of the course on open government and open data: one for the Anticorruption Office of Argentina (27 participants) and the other for local government authorities in Costa Rica (75 participants)

More information can be obtained at the following links:

Virtual Campus: http://portal.oas.org/Default.aspx?tabid=1790 
School of Governance: http://www.oas.org/en/spa/depm/escuelagob/ 
Strengthening Skills for Women Candidates:

http://www.oas.org/en/spa/depm/escuelagob/cursos_preparada-para-la-campaña-curso-de-fortalecimiento-mujeres-candidatas.asp
Effective Public Management Innovation Program:
Inter-American Network on Government Procurement (INGP)

· 182 civil servants trained in workshops and webinars on Electronic Reverse Auctions, Transparency and Open Procurement, and Innovation and Modernization of Procurement Processes.

· Four technical reports containing rat 19 recommendations on public procurement matters in Electronic Reverse Auctions, Transparency and Open Procurement, and Innovation and Modernization of Procurement Processes.

· 24 regional experience exchange events among 14 countries in the region on a variety of issues pertaining to public procurement.

· 64 scholarships awarded to civil servants to attend the Master of Public Procurement course at Universidad Nacional de San Martín (UNSM) in Argentina, in the 2018-2019 period.

· Signing of the “Declaration on the Digital Revolution in Public Procurement” by 29 high-level authorities for public procurement from countries in the Americas, Europe, Africa, and Asia during the Global Public Procurement Conference.

Effective Public Management

· The Sixth Edition of the Inter-American Award on Innovation for Effective Public Management, for which 10 countries put forward 69 nominees.

· One MECIGEP round held in Honduras on the “Public Policy Advocacy Unit”

Cadastre

·  Support for the organization of the annual conference of national cadastre and registry authorities held in Colombia

More information can be obtained at the following links: 
http://www.ricg.org/
http://www.oas.org/en/spa/depm/
http://www2.redgealc.org/contenido-general/noticias/panama-2018/ http://www.redgealcpanama2018.innovación.gob.pa/
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Project on Strengthening registration and identification processes in the wake of the conflict and Colombia 
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Inter-American Course on Strengthening Skills for Women Candidates, Mexico City
2.9.2 The Summits Secretariat:

In 2018, the Summits Secretariat, in its capacity as Technical Secretariat and institutional memory of the Summits of the Americas process, acting in close coordination with the Government of Peru as Chair of that process, undertook a series of efforts that strengthened hemispheric political dialogue in the framework of the Eighth Summit of the Americas. The most significant achievements were as follows:
Summit Implementation Review Group (SIRG)

The successful organization of the Eighth Summit of the Americas (Lima, Peru, April 13 to 14, 2018). For the first time since the Third Summit held 14 years earlier, as a result of a substantive dialogue, the Heads of State and Government of the Americas adopted a consensus document. The discussions were conducted over the course of eight meetings of the Summit Implementation Review Group (SIRG): six at the regular level and two at the foreign minister level. The technical meetings that informed the political dialogue included the international workshop on “Governance, Corruption, and Institutions in the Infrastructure Sector” (Lima, February 7, 2018), which was co-organized with the CAF and the Peruvian Ministry of Foreign Affairs and targeted the national coordinators in the SIRG. It was also attended by experts from the member organizations of the JSWG, think tanks such as the Inter-American Dialogue, Espacio Público from Chile, and Transparency International, as representatives of corruption monitoring organizations.

Adoption by consensus of the Lima Commitment “Democratic Governance against Corruption” (Eighth Summit, 2018), which is an unequivocal indication of the resolute will of the Hemisphere’s leaders to fight corruption. The Lima Commitment sets out 57 concrete measures that are hoped will facilitate accountability on its implementation, thereby moving beyond the declarative sphere to that of action.

Adoption of the Mechanism for Follow-up and Implementation of the Lima Commitment (Sixth regular meeting of the SIRG in 2018, Lima, November) by the states that took part in the Eighth Summit, including its on-line database containing 57 indicators. The purpose of the mechanism is to: (i) record the progress made by States and JSWG entities, including the OAS, in implementing the Lima Commitment; (ii) promote the exchange of best practices and technical capabilities; and (iii) identify opportunities and resources for cooperation among states, and between the latter and the entities of the JSWG, in preventing and combating corruption.
Joint Summit Working Group (JSWG)

Revitalization of the Joint Summit Working Group (JSWG), launched at the meeting of its officers and the signing of a memorandum of understanding by its member organizations and the OAS (Washington, D.C., September 4, 2018), aimed at strengthening coordination by the JSWG in support of States' efforts to implement Summits mandates.

Civil society and social actors in the Summits process

Participation and contribution of civil society and social actors strengthened in the Eighth Summit process. for the first time in the Summits process, the host country provided a space for this sector to present recommendations to the Hemisphere's leaders, which was done at the Summit plenary session by representatives of civil society, indigenous peoples, young people, and the private sector.

Ahead of the Summit the States held a dialogue with the spokespersons of the 28 coalitions set up based on the recommendations that they came up with in the course of the process.

More recently, as part of the follow-up on the Lima Commitment, the first phase was held of national consultations in the wake of the Eighth Summit with that sector in 24 States (167 civil society organizations and social actors) to look at the outcomes of the Summit and promote a space to exchange initiatives and projects on preventing and combating corruption.
Publications produced and disseminated in 2018

· Volume VIII: Official Documents of the Summits of the Americas Process. From Panama City (2015) to Lima (2018)

· Pamphlet “Lima Commitment: Democratic Governance against Corruption”

· Civil Society and Social Actors Contributions in the VIII Summit of the Americas Process, 2017-2018

· The Joint Summit Working Group: Cooperating for the Americas, 2018

Links to pertinent activities of the Summits Secretariat in 2018:

· Summits Secretariat

· Eighth Summit of the Americas

· Meetings of the SIRG, 2018

· High-level of the JSWG and signing of the MoU by its officers

· Summits of the Americas Publications

· Civil Society and Social Actors

· Mechanism for Follow-up and Implementation of the Lima Commitment Made public through the SISCA in May 2019 

· Summits Secretariat social media accounts:

Twitter: https://twitter.com/CumbreAmericas
Facebook: https://www.facebook.com/CumbreAmericas/
Instagram: https://www.instagram.com/summitamericas/
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The Secretary-General with the officers of the JSWG at the signing of the MoU, Washington, D.C., September 4, 2018.

2.9.3 Columbus Memorial Library

· Answers were provided to a total of 4001 information requests and 89 inter-library lines were processed through the reference, documents, access to information, and archive administration services. The Current Awareness Political News Service sent out 33,000 articles and publications of interest electronically. The library acquired and processed the Luigi R. Einaudi collection. It also received donations of bibliographic materials from Brazil, Chile, Mexico, and the Dominican Republic, among other sources.

· The Library classified all official documents of the OAS as well as rendering technical assistance in bibliographic control to the Organization’s units by providing 135 classification codes, assigning 121 ISBN numbers, and registering 101 Cataloging in Publication (CIP) requests in accordance with international standards. It also acquired 235 publications from different units of the General Secretariat.

·  With support from DOITS, in September the Library launched the electronic archive services request system (ARMS). In December, the library signed a document digitization agreement with HeinOnline.
· More than ten exhibitions were held, including commemorations of the 70th anniversary of the OAS Charter (together with a video), the 90th anniversary of the CIM, Pan American Day, the Decade for People of African Descent, and a celebration of César Vallejo. On May 2 the Library inaugurated the Luigi R. Enaudi Collection in a ceremony attended by the Secretary General. The library also organized the Roundtable on the 1519 Magellan-Elcano Expedition: Reflections at the 500th Anniversary, with the participation of distinguished professors and sponsored by the Permanent Observer Mission of Spain.

· The library also welcomed a visit from a former president of the Dominican Republic who was interested in the Inter-American system collection.

2.10 OFFICE OF THE STRATEGIC COUNSEL FOR ORGANIZATIONAL DEVELOPMENT AND MANAGEMENT FOR RESULTS

The Office of the Strategic Counsel for Organizational Development and Management for Results (SCODMR) continued to provide input to the political bodies for clarifying supplementary information on the Comprehensive Strategic Plan of the Organization, as well as additional information on the proposed program-budget for the 2019 fiscal year presented by the General Secretariat; it made significant strides in implementing the Organizational Development Program which is contributing to the transformation and strengthening of the OAS. It maintained the level of external contributions for funding priority projects for the Organization and generated improvements in internal and external communication. The Office of the Strategic Counsel for Organizational Development and Management for Results also provided assistance to political missions and represented the Secretary General on various occasions.
In 2018 the SCODMR implemented key components of the Organizational Development Program, including developing the OAS competencies database in collaboration with DOITS and the DHR and completing the first competencies mapping of the General Secretariat. It also launched the OAS competencies strengthening plan, designed and produced the first pilot Integrated Program, which promotes a new collaborative work approach between the different areas of the GS, incorporating the four pillars perspective; It also carried out a significant number of actions aimed at promoting a healthy and ethical working environment and consolidated the foundations for implementing knowledge management in the GS in 2019.

In keeping with resolutions AG/RES. 1 (LII-E/17) rev. 2 and AG/RES. 2923 (XLVIII-O/18), it drew up a proposed program-budget that responds to the member states' policy guidelines as set forth in the resolutions adopted by the General Assembly in Cancún, Mexico, and other priorities expressed by member states in the negotiations for its approval. It also provided inputs to the various political bodies (committees of the Permanent Council and the Inter-American Council for Integral Development) with the aim of clarifying supplementary information on the Comprehensive Strategic Plan, in terms of goals, activities, indicators, implementation times, and assigned responsibilities by strategic line and objectives for each of the Organization's pillars.

In addition, it developed the Strategic Plan for Strengthening External Funding, which was presented to the Permanent Council; strengthened political dialogue and cooperation with the Permanent Observers, improved communication with donors on the progress achieved with their contributions, and increased awareness of the role that the OAS plays in advancing democracy and rights among the permanent observers from Europe, the Middle East, and Asia. 
It also moved forward with the implementation of the internal and external communication strategy aimed at contributing to ensuring that OAS is perceived by external and internal stakeholders as a benchmark in issues relative to democracy, human rights, multidimensional security, and integral development.
The detailed results achieved by the Strategic Counsel are provided below by area of SCODMR:
2.10.2 Department of Planning and Evaluation
In 2018, the Department of Planning and Evaluation (DPE) provided input to the Permanent Council and its committees, in particular the Committee on Administrative and Budgetary Affairs (CAAP), on aspects of the 2019 program-budget; the calculation of the scale of quota assessments; and the prioritization and cost estimates of mandates adopted by the General Assembly. Also worth mentioning is its work with program areas of the General Secretariat to design the Operating Plan and its program outcomes.
It also provided input to the CAAP (permanent committees) and the Inter-American Council for Integral Development (CIDI) during the process of consideration of supplementary information
(indicators, goals, activities, and/or programs and assigned responsibilities) for each of the pillars of Comprehensive Strategic Plan of the Organization.
Through its Project Management section, it continued to strengthen capacities in the area of project formulation and follow-up through training for staff and representatives of permanent missions to the Organization. With the support of the Project Evaluation Committee (CEP) and by coordinating the implementation of independent external evaluations, it contributed to the Organization's supervision and accountability and to the use of results-based management.
The Department of Planning and Evaluation highlights the following work carried out during the period covered by this report, from January 1 to December 31, 2018.
Provision of input for the consideration of supplementary information on each pillar by the committees and CIDI:

CAJP/Human Rights and Democracy (10/15/2018): CP/CAJP-3454/18 rev. 4

CIDI/Integral development: (10/26/2018): CIDI/doc.264/18 rev.1 corr.1

CSH/Multidimensional Security (03/15/2018): CP/CSH-1820/17 rev. 4
CAAP/Administrative Management and Institutional Strengthening (05/11/2018): CAAP/GT/RVPP-360/18 rev. 2
Mandates Planning, Budgeting, and Monitoring Support Section:
Preparation and dissemination of the following documents on the OAS accountability web page:

· 2019 program-budget presented to the General Committee, approved and published in October 2018 
· 2019 program-budget presented to the General Committee, approved and published in October 2018 See links: http://www.oas.org/budget/approved_2019.html.

· Proposed Program-Budget for 2019, based on strategic lines of the GS/OAS. See links: http://scm.oas.org/pdfs/2018/CP39682SADD1.pdf 

· Report on mandate prioritization, programs, activities, and services. See links: http://scm.oas.org/doc_public/SPANISH/HIST_18/CP39890S03.doc
· Semiannual reports with program results, by chapters, of the GS/OAS and highlighted by pillar for the periods January to December 2017 and January to June 2018. See links:

http://www.oas.org/saf/saf/2017-Dec/Spa/ProgResults-Dec-17-SPA.pdf
http://www.oas.org/saf/saf/2018-Jun/Spa/ProgResults-Jun-18-SPA.pdf
· 2019 Annual Operating Plans of the GS/OAS formulated and published for the 13 secretariats and their 47 program areas. See links:
http://www.oas.org/es/saf/rendicion_cuentas/plan-operativo-anual.asp
· Estimated costs of 2018 resolutions; see links:
http://scm.oas.org/pdfs/2018/CP39789TAGCUADRORESUMEN2018.xls http://scm.oas.org/pdfs/2018/CP39789TANEXOS.doc
· Scale of quota assessments of member states for the 2018-2020 period
· Draft resolution “Amendments to the Methodology for Calculating the Scale of Quota Assessments to Finance the Regular of the Organization 2019-2023” prepared.

Project Management Support Section:
· Eight (8) meetings of the Working Group of the Project Evaluation Committee (CEP) coordinated and held.

· Four (4) meetings of the CEP that evaluated the pertinence and technical viability of 32 project profiles and 9 electronic consultations were evaluated coordinated and held.

· Document containing the 2017 decisions of the CEP drafted and published.

· Technical assistance, review, and analysis of 46 project profiles and 23 project documents carried out.

http://services/PFME/Monitoring/MonitoringAll.aspx).
· Final report on one external evaluation of one project financed by the United States OAS Cooperation Fund
(http://www.oas.org/en/saf/accountability/evaluatión.asp).
· Seven (7) annual reports on implementation status drafted and presented to the Permanent Mission of the United States to the OAS and the Spanish Agency for International Development Cooperation (AECID).

· 41 midterm or final verification reports prepared on projects financed by the Spanish Fund for the OAS, the United States OAS cooperation fund, the United States Fund for democracy in the OAS and by the Mexico fund, drafted 

· Assistance provided in auditing project monitoring processes (IG).

· Advisory services provided to the CIDI Working Group on Scholarships on external evaluation of the Scholarships Program.
· Progress made in the design of the Evaluation Policy of the General Secretariat
· Eight (8) independent external evaluations (formative and final) financed by the Spanish Fund for the OAS and the United States OAS cooperation fund, Canada, European Union, and USAID coordinated and administered.
· Technical assistance provided in the implementation of recommendations issued by external evaluations in approximately 46 new projects.
· Eight (8) inception reports, eight (8) midterm reports and eight (8) final reports of independent external evaluations reviewed
· Final external evaluation reports published and disseminated on the OAS webpage http://www.oas.org/en/saf/accountability/evaluatión.asp 
· External Recommendations Implementation Follow-up System developed
· 70 participants (staff of the GS and permanent missions) trained in project management
Project management training workshops
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Progress made in the design Organizational Development

The Organizational Development (OD) section worked in collaboration with different areas of the Organization to advance implementation of important components of the Organizational Development Program, which supports the transformation and institutional strengthening process in the General Secretariat. 

In 2018, the Section centered its efforts on developing and implementing the first phase of the Competencies Database, a tool that identifies the necessary competencies to enable the Organization to be more agile, innovative, collaborative, results oriented, adapt easily to the continual changes in the Hemisphere, and be more effective in its responses to member states. This first phase of implementation entailed the competencies mapping of the secretariats and departments that come under the OAS pillars. The mapping identified gaps between the current competency levels of the GS and those that need strengthening through capacity building, seminars, professional development, and other training options. Work also started on the process of competency building through training workshops that are mentioned in the section on results below. It is worth noting that the competencies database will be included in various processes of the Department of Human Resources, including personnel recruitment, succession planning, and talent management, among others 

The first pilot Integrated Program on “Mitigating the causes of needs-based migration in the countries of northern Central America” was designed and prepared. The pilot Integrated Program is a comprehensive response strategy—integrating the perspective of the Organization's four pillars—to the complex phenomenon of irregular migration in the countries of northern Central America. The strategy is made up of five initiatives— constituting five separate projects, each with its own specific objectives—that pursue a common purpose and are mutually complementary. On one hand, the Integrated Programs support the transformation process in the GS by promoting new forms of collaborative work between areas, encouraging multidisciplinary team work with the aim of breaking away from the culture of work in silos and capitalizing on the Organization's intelligence to generate more impactful responses in member states.
In addition, the Organizational Development Program implemented an important part of the organizational climate improvement component through: (i) training (in conjunction with the CIM) in tools to prevent and stop workplace harassment; (ii) the creation of a new "Strategic Counselors” initiative to promote a healthier work environment; and (iii) implementation of a compulsory training course on ethics and conflict of interests for all the Organization’s personnel.
The following were the main results obtained during the period covered by this report, from January 1 to December 31, 2018:
· Organizational Competencies Database (Phase I) created in collaboration with the Department of Human Resources and the Department of Information Technology Services (DOITS)
· Dissemination materials and guides jointly developed with the Department of Press and Communications (DPC) and DHR to support implementation of the competencies database and the mapping phase. In addition, OD developed instruments that document the process of design, construction, and implementation of the competencies database and the first mapping phase, identify lessons learned, and contain recommendations for phases 2 and 3.
· First competencies mapping carried out in collaboration with the Department of human resources; and competency gaps identified.
· First phase of organizational competencies strengthening initiated: 84 members of the Organization's personnel attended the following four courses for training in key competencies for the GS:
· Prospective analysis, strategic thinking, and strategic planning: 1 course (1-day duration) for Secretaries and Directors and 1 course (three-days duration) for project managers and supervisors. 

· Creativity, Innovation, and Change Management: 1 course (1-day duration) for Secretaries and Directors and 1 course (three-days duration) for project managers and supervisors.
· Pilot Integrated Program to help mitigate the causes of irregular migration in the countries of northern Central America implemented in consultation with the Permanent Missions of Guatemala, El Salvador and Honduras and delivered to the DPE for review (the IP envisages 5 projects that contribute to a common purpose and are mutually complementary). 

· 616 members of the personnel of the General Secretariat, CIM, and IACHR (secretaries, directors, staff members, consultants, volunteers, and interns) trained in techniques to prevent workplace harassment through 18 training workshops jointly carried out with the CIM.
· “Group of Counselors to promote a healthy work environment” set up (composed of GS personnel to provide guidance to employees in finding solutions to potential situations of workplace harassment and support the work of the Office of the Ombudsperson) and trained in techniques and tools for solving problems of this nature. Initiative jointly implemented with the CIM.
· Training course in ethics and conflict of interests designed and components prepared with a view to its implementation by the Department of Human Resources in 2019.
· Facilitation and coordination of a community of practice on knowledge management (KM)— bringing together 23 participants from different areas of the GS/OAS—and generation of strategic partnerships with units specializing in knowledge management from the IDB, IMF, and World Bank, among others, which shared lessons learned in order to define a strategic KM approach in the GS/OAS and reduce the learning curve for its implementation.
· Collaboration in the OneOAS initiative, a joint DHR, DPC, and OD initiative, led by DHR, to promote collaboration and a sense of belonging to the Organization as a whole, aiming to break away from the silos culture and support the Organization's transformation process.
· Functions of the Technical Secretariat of the Mexico Fund for the OAS developed, including: Coordination of the Cooperation Committee of the Mexico Fund for the OAS; proposals review, online Committee meetings; semiannual execution supervision; presentation of semiannual reports
· Two meetings held with American University Washington College of Law to promote fellowships and discounts on human rights programs for OAS staff and Permanent Missions 

Results of the first phase of the GS competencies mapping: Competency gaps
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Training course for secretaries and directors in Prospective Analysis, Strategic Thinking, and Strategic Planning
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2.10.2 Department of External and Institutional Relations (DEIR)
In 2018, the Department of External and Institutional Relations (DEIR) strengthened political and cooperation dialogue with the Permanent Observers to the OAS and succeeded in maintaining the level of external contributions to fund priority projects for the Organization.
In May, the DEIR and the Chair of the Permanent Council organized the first meeting of the Permanent Council with Permanent Observers in order to establish a regular dialogue and reinforce strategic partnerships with the Organization and member states.
In the first half of 2018, the DEIR published the second report on "Transforming Lives through Cooperation” which provided information to donors on the main projects under the four OAS pillars, including about their scope and the changes and progress achieved in member states with donors' contributions.
In the first half of 2018, the DEIR presented the Strategic Plan for Strengthening External Funding to the Permanent Council, in keeping with the mandate contained in resolution AG/RES. 2911 adopted by the General Assembly in Cancun, which instructs the Secretary General "to present, in consultation with the Permanent Council, a strategic plan for mobilizing the external support and funding needed to

implement the mandates of the member states and the priorities of the Organization.”
Multiple meetings were held with high-level officials of permanent observers from Europe, the Middle East, and Asia to draw attention the role of the OAS in promoting democracy, human rights, multidimensional security, and integral development. In addition, through donors’ conferences and bilateral meetings with more than 20 permanent observer countries, information was provided about the most impactful projects and the benefits to member states.
Permanent observers contributed US$16.1 million in 2018. 

The Department of External and Institutional Relations in 2018:
Facilitated discussions and bilateral exchanges for OAS technical areas with more than 20 permanent observer countries and arranged meetings for the Secretary General, Assistant Secretary General, Secretaries, and Department Directors with the following Permanent Observers: Germany, Austria, Belgium, Korea, China, Denmark, Finland, France, Ireland, Israel, Italy, Japan, Moldova, Norway, Netherlands, Serbia, Spain, Sweden, Switzerland, United Kingdom, and the European Union (EU).
Organized a dialogue luncheon of the heads of delegation, the Secretary General and Assistant Secretary 

General with Permanent Observers at the forty-eighth regular session of the General Assembly, which was attended by 90 delegates from 45 observer countries. 

Facilitated communication with Permanent Observers on the situation in Nicaragua and contributed to fundraising for the Interdisciplinary Group of Independent Experts for Nicaragua (GIEI) and the Special Monitoring Mechanism for Nicaragua (MESENI), both coordinated by the Inter-American Commission on human rights (IACHR); and the project on strengthening democratic processes, by the Department of Electoral Cooperation. 

1. Organized the OAS-European Union High-Level Policy Dialogue (European External Action Service) to review the political panorama in the Western Hemisphere and strengthen OAS-EU cooperation. During the dialogue it was agreed to continue collaboration on promotion of democracy, human rights, security, and sustainable development in the Americas.
Donors' conference on IACHR projects in Nicaragua in 2018
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Permanent Council meeting devoted to Permanent Observers, May 2018
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2.10.3 Department of Press and Communications
The Department of Press and Communications (DPC) continued to work toward the purpose set out in the Communications Strategy established in November 2015, which is to ensure “that the OAS is perceived by key (internal and external) actors as a facilitator of solutions in issues relating to democracy, human rights, security and integral development.”
In that regard, the number of articles published by the region's leading dailies that mentioned the OAS remained steady. There was a slight reduction of 0.8 percent in comparison to 2017, which was still 73 percent higher than the figures for 2015 (see below).

Therefore, the Organization continues to maintain a very high presence in the leading media outlets.
On social media platforms the Organization continued to register very high figures, especially when compared with similar organizations. The Organization's following on its Spanish twitter account grew by 19.8 percent (149,000 new followers), and in English by 18 percent (7,800 additional followers). On Facebook, the number of followers in Spanish rose 38.9 percent, a 13.1 percent rise relative to 2017. Its reach, however, shrank by 19 percent, which is not surprising considering the anomalous growth in 2017 (129 percent). The number of followers in English went up 16.3 percent, representing growth 32 percent lower than in 2017, a figure that also reflects a normalization following the 241 percent rise in 2017.
The OAS website, which is undergoing renovation, saw a 3.39 percent increase in unique visitors and a 2.43 percent rise in pages viewed. Email transmissions registered a drop in terms of opening ratio (+-1.91 points or 13 percent) as a result of an increase in the number of subscribers above the number of total openings, suggesting a maturing of the email distribution list. The click-through rate was down 0.13 points (20 percent). There was a significant increase in production of news videos (111 produced) and short videos.  2018 will be taken as the baseline for this section in 2019.
Likewise, corporate communication management (editing of speeches, preparation of interviews, design and implementation of communications plans) was strengthened and the overhaul and standardization of the General Secretariat’s image continued.
In 2018, the DPC carried out strategic control and updated the 2015 Communications Strategy. The review document, http://scm.oas.org/docpublic/english/hist18/cp40160e06.doc —forwarded to the Permanent Council on December 28, 2018, in keeping with the mandate contained in provision 23 of resolution AG/RES.1 (LIII-E/18)—included a situation analysis and a directional matrix that identified four areas in which work should be done to strengthen OAS communications over the next two years:
1. Strengthen the association between the OAS brand and the delivery of solutions to current challenges in the Hemisphere in the areas of democracy, human rights, development, and security, with support from the Secretary General and the collaboration of the Permanent Missions to the OAS.
2. Increase collaboration with substantive OAS areas on dissemination of results, especially on social media.
3. Increase the contribution of OAS communications in terms of promoting the benefits of democracy and multilateralism for citizens.
4. Strengthen internal promotion of the OAS brand, cultural change, and the transformational processes on which the Organization has embarked.
Results of the DPC
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	OAS mentions in leading media outlets

	Media outlet
	2015
	2016
	Increase
2015-2016
	2017
	Increase
2016-2017
	Increase
2015-2017
	2018
	Increase
2017-2018
	Increase
2016-2018
	Increase
2015-2018

	
	
	
	
	
	
	
	
	
	
	

	The New York Times 
	20
	37
	85.00%
	41
	10.81%
	105.00%
	32
	-21.95%
	-13.51%
	60.00%

	The Washington Post 
	22
	41
	86.36%
	67
	63.41%
	204.55%
	60
	-10.45%
	46.34%
	172.73%

	Miami Herald 
	39
	54
	38.46%
	78
	44.44%
	100.00%
	80
	2.56%
	48.15%
	105.13%

	La Nación de Argentina 
	110
	185
	68.18%
	198
	7.03%
	80.00%
	186
	-6.06%
	0.54%
	69.09%

	El Universal de México 
	140
	120
	-14.29%
	185
	54.17%
	32.14%
	193
	4.32%
	60.83%
	37.86%

	El País de España 
	99
	170
	71.72%
	180
	5.88%
	81.82%
	192
	6.67%
	12.94%
	93.94%

	Total
	430
	607
	41.16%
	749
	23.39%
	74.19%
	743
	-0.80%
	22.41%
	72.79%


· Impact of the website:
· Unique visitors rose by 3.39 percent.

· Web page visits grew by 2.43 percent.
· Impact of email communications:
· The ratio of opened emails decreased by 1.91 points (13 percent) relative to 2017. 

· The click-through rate was down 0.13 points (20 percent) compared to 2017.

· Impact on social media:

· Twitter in Spanish: 

· The number of followers grew by 19.8 percent (149,000 new followers).

· The reach (impressions) of posts rose by 14.3 percent in relation to 2017.

·  Twitter in English: 

· The number of followers went up 18.3 percent (7,800 new followers).

· The reach (impressions) climbed 9.1 percent in relation to 2017.

·  Facebook in Spanish: 

· The number of followers rose 38.9 percent, a 13.1 percent rise relative to 2017.
· The reach declined by 19.6 percent compared to 2017.

· Facebook in English: 

· The number of followers was up 16.3 percent, which represented growth 32 percent lower than in 2017.

· The reach declined by 10.9 percent compared to 2017.
· Impact in videos: 

· Hundred and 11 news videos were produced in both languages. This is the first year that this parameter has been measured and it will serve as the baseline for next year.
· Impact in corporate communication: 

· 56 talking point documents were edited, as were 29 interviews.

· 25 communication plans for OAS events and programs prepared and implemented

· Materials prepared for 26 interviews of senior officers in the Organization
· Impact on institutional image: 

· The English version of the Institutional Image Manual was finalized.

· The logo for the 70th anniversary of the OAS was prepared and organized.

· Six program logos were created

· Newsletter templates were created for all the Organization's areas.

· The transmission format for the OAS Agenda was redesigned.

· The templates for letters, memos, and other elements of the institutional image manual were corrected and narrowed.

· The use of digital applications for the Organization was rolled out (electronic signatures, PowerPoint presentations)

· 102 communication products were edited and approved (newsletters, books, banners, designs, etc.
Links:
Página web: http://www.oas.org/en
Twitter: https://twitter.com/oea_oficial
Facebook: https://www.facebook.com/OEAoficial/
Flickr: https://www.flickr.com/photos/oasoea/
Vimeo: https://vimeo.com/channels/oasvideonews
YouTube: https://www.youtube.com/user/OASVideos
Press releases: http://www.oas.org/en/media_center/press_releases.asp 
Speeches: http://www.oas.org/en/media_center/speeches.asp
3. 
AUTONOMOUS ENTITIES AND AGENCIES
3.1
SECRETARIAT OF THE INTER-AMERICAN COURT OF HUMAN RIGHTS
Main achievements
2018 was an intense and fruitful year, as reflected by the highest-ever number of judgments produced in the history of the Inter-American Court, with a total of 28 (merits and interpretation).  2018 also saw major achievements and progress by the Court in other respects. Unquestionably, the highlight of the year was the commemoration of the fortieth anniversary of the American Convention on Human Rights and of the Court's creation
2018 was also a year in which the Court gave strong emphasis to strengthening dialogue with courts and institutions at the national and international level that have an impact on protection and promotion of human rights. The Presidents of the three regional tribunals gathered to sign the Declaration of San Jose. Visits were also made to key European institutions, including the Court of Justice of the European Union, the European Court of Human Rights (ECHR), the Constitutional Court and Federal Court of Justice of Germany, the European Economic and Social Committee, and the Council of Europe's Department for the Execution of Judgments of the ECHR.
As regards its case law, it is worth noting the important impact that it has had in the region, both structurally and in relation to victims. The Court has also ruled on new subject matter and consolidated international standards in the area of human rights. For the first time, the Court found a State responsible for violating the principle of progressive realization of rights. It also develops new standards on the concept of asylum and its recognition as a human right, on pardons, on the reinforced duty of due diligence and special protection in investigations and criminal prosecutions of sexual violence against children and adolescents, and on the responsibility of the State for acts of sexual torture committed by nonstate agents.
Main outcomes
· Adoption of 28 judgments on merits and interpretation, one advisory opinion, 36 decisions on compliance with judgments, and 19 decisions on provisional measures — a record
· A shortening of the processing time of cases by 1.8 months compared with the previous year (from 24.7 months in 2017 to 22.9 months in 2018)
· Participation in more than 50 training and dissemination activities on the human rights instruments of the inter-American system 

· Organization of events in Germany, El Salvador, Chile, Colombia, Costa Rica, and Mexico to mark the fortieth anniversary of the entry into force of the American Convention and the creation of the Inter-American Court of Human Rights.
· The holding of a judicial procedure in San Salvador and El Mozote to supervise enforcement of the judgment in the Case of the Massacres of El Mozote and Surrounding Areas.
· Communications/Social media: 1. From July 2018: all press releases published in English 2. Facebook: 35,000 more followers than in 2017. Almost 100,000 more interactions on Facebook relative to 2017. 2. Twitter: Creation of a new Twitter account in English (@IACourtHR). Increase of 62,000 followers compared to 2017 

· Publication of Jurisprudence Booklets, 69 press releases.

Links:
· Opening of the 2018 Inter-American Judicial Year
· Declaration of San Jose
· Infographic of Advisory Opinion 23 on the Environment and Human Rights (in the four official languages)
· 40 years protecting rights (in the four official languages)
· Press releases (in Spanish and English)
· 121st Regular Session, 122nd Regular Session, 123rd Regular Session, 124th Regular Session, 125th Regular Session (act of commemoration of the 40th anniversary), 126th Regular Session, 59th Special Session, 127th Regular Session, 128th Regular Session
· 2019 Annual Report I/A Court H.R.
· Jurisprudence Booklets
Photographs
Signing of the declaration of San Jose on July 18, 2018.
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Visit to Europe, notably (1) to the Court of Justice of the European Union and (2) the European Court of Human Rights, where a successful international seminar was held.
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3.2
EXECUTIVE SECRETARIAT OF THE INTER-AMERICAN COMMISSION ON HUMAN RIGHTS
Main achievements in 2018
In 2018 the IACHR made unprecedented strides in its history. In order to reduce its procedural backlog and provide a timely and effective response to users of the inter-American human rights system (IAHRS), the IACHR significantly increased the number of reports on admissibility and merits adopted, gave significant impetus to the use and follow up of friendly settlement procedures, and granted more precautionary measures than it had ever done previously. The IACHR also turned its attention to emerging and delicate situations by adopting two resolutions: one on corruption and human rights, the other on the situation of Venezuelan migrants in the region.
In the course of 2018, the IACHR broadened and deepened civil society participation in all its activities and increased its public presence and relevance in the region by conducting two historic on-site visits, holding sessions away from its headquarters, and organizing working visits.
Its monitoring of the human rights situation in the region was strengthened through the production and enrichment of standards based on thematic and country reports that it produced. It also advanced the promotion and strengthening of the IAHRS by means of coordinated initiatives with the Inter-American Court as well as other international, regional, and subregional human rights entities and mechanisms.
Finally, the IACHR has taken important strides in launching the Special Program to Monitor Recommendations, particularly through the creation and consolidation of special mechanisms to follow up on recommendations with the ultimate aim of stimulating the effectiveness of the IAHRS and ensuring effective protection for the human rights in the Hemisphere.
Main outcomes by Section/Program

1. System of individual petitions and cases, friendly settlements, and precautionary measures

· 176 reports on admissibility and merits adopted, a 189 percent increase relative to 2017

· 9 friendly settlement agreements signed and progress corroborated in the implementation of 106 reparation measures.

· 120 precautionary measures granted.

2. Monitoring system and coordination of timely and relevant responses

· A total of 535 civil society organizations took part in 106 public hearings.

· 2 on-site visits (Honduras and Brazil) and 25 working visits to 12 countries.

· 3 country report published on the situation of human rights in Venezuela and 10 thematic reports written.

· 2 resolutions adopted: one on corruption and human rights, the other on the situation of Venezuelan migrants in the region.

3. Program on promotion of human rights and training for civil society actors

· 5,695 people trained at 169 courses and workshops held in 26 different countries to increase knowledge of the IAHRS and inter-American standards.

· 6 awareness campaigns held, reaching more than 19 million people.

· 21 cooperation agreements signed and associate personnel incorporated in the IACHR.

4. Cooperation with the Court and other international human rights organizations

· United Nations experts and special rapporteurs took part in public hearings organized by the IACHR.

· The IACHR participated in a meeting of the United Nations Human Rights Council as an observer, representing the OAS.

· Collaboration with the African human rights system, the MERCOSUR Human Rights Public Policy Institute (IPPDH), and the Pan American Health Organization (PAHO) expanded

· Second Forum of the Inter-American Human Rights System held jointly with the Inter-American Court

5. Special Program to Monitor IACHR Recommendations

· Final Report of the Follow-up Mechanism for the Ayotzinapa Case (MESA) published
·  Two roundtables held to follow up on implementation of public policies on human rights in the Dominican Republic

· Special Monitoring Mechanism for Nicaragua (MESENI) concerned with the situation of human rights in Nicaragua; and

· Special Follow-Up Team on the murder of members of the team of journalists from El Comercio Newspaper in Ecuador set up.

Links by Section/Program

1. IACHR Press Release 257/18, IACHR completes 2 years of its Procedural Backlog Reduction Program and announces new actions approved following a second round of its participatory process of consultations. Washington, D.C., December 2, 2018.

100/18, IACHR Releases Updated Report on the Impact of its Friendly Settlement Procedure. Santo Domingo, May 10, 2018.

Resolution 2/18 - Forced migration of Venezuelans
Resolution 1/18 - Corruption and human rights
2. IACHR Press Release 238/18 - IACHR concludes visit to Brasil. Washington, D.C., November 12, 2018.

3. IACHR Press Release 171/18 - IACHR Has Concluded its Visit to Honduras and Presents its Preliminary Observations  Tegucigalpa, August 3, 2018.
Nicaragua, 2018 - Gross Human Rights Violations in the Context of Social Protests in Nicaragua
Guatemala, 2017 - Situation of Human Rights in Guatemala
Venezuela, 2017 - Situation of Human Rights in Venezuela, "Democratic Institutions, the Rule of Law and Human Rights in Venezuela"
IACHR thematic reports:  http://www.oas.org/en/iachr/reports/thematic.asp
3.    Informe Final: Mecanismo de Seguimiento al Asunto Ayotzinapa.
IACHR website on Nicaragua:
http://www.oas.org/en/iachr/activities/visits/nicaragua2018.asp
Photos: 
https://www.flickr.com/photos/cidh/45804177851/in/album-72157703304026804/
https://www.flickr.com/photos/cidh/43990957480/in/album-72157701915401091/
3.3
SECRETARIAT OF THE OAS ADMINISTRATIVE TRIBUNAL
The Administrative Tribunal of the OAS is an autonomous body established by the General Assembly via resolution AG/RES. 35 of 1971, for the purpose of examining disputes arising between the General Secretariat and its staff for alleged violation of the contractual conditions of the latter or because of infringement of the General Standards to Govern the Operations of the General Secretariat of the OAS and other applicable provisions. 

In 2018, the Administrative Tribunal comprised the following judges: Michel Bastarache, President (Canada); Wilson Vallejo, Vice President (Ecuador); Héctor Arce (Bolivia); Homero Bibiloni (Argentina); Magali Rojas (Peru); and T. Michael Peay (United States).
In 2018, the Tribunal received two cases:

1. Complaint 305, “Paola Cárdenas v. Secretary General of the OAS,” presented on July 11, 2018, concerning the classification of the post occupied by the complainant.

2. Complaint 306 “Richard Huber v. Secretary General of the OAS,” presented on December 7, 2018, concerning due process guarantees.
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The Tribunal held its sixtieth regular session in Washington, D.C., from May 1 to 4, 2018. On that occasion, the Tribunal considered the state of implementation of Judgment 165 concerning Complaint 304 and made a detailed review of its rules of procedure to correct gaps relating to (i) Third-Party Intervention; (ii) Disqualifications and Challenges; (iii) Arbitration, Conciliation, Mediation, and Settlements; and (iv) Witnesses and Experts, among other issues. The judges also corrected a number of discrepancies between the translations of its Rules of Procedure and adopted a selection procedure for the Secretary of the Tribunal, in accordance with the mandate contained in Article 22 of the General Standards to Govern the Operations of the General Secretariat.
The President and Vice President of the Tribunal also made two official visits to headquarters. In April 2018, Judge Michel Bastarache, the Tribunal President, presented the Tribunal's 2017 Annual Report to the Committee on Administrative and Budgetary Affairs of the Permanent Council of the OAS and was received by the Secretary General, Luis Almagro, in order to discuss the status of execution of Judgment 165 and future relations with CARICOM, among other topics. For his part, in November 2018, the Vice President of the Administrative Tribunal, Judge Wilson Vallejo, was received by the Chair of the Permanent Council in order to discuss initiatives launched by the latter organ to modernize its processes and strengthen interinstitutional cooperation ties.
The Administrative Tribunal also advanced other activities for the purposes of conflict prevention and strengthening internal and external cooperation ties, in particular, the following: 

1. Meeting between the Ombudsperson and Judges Michel Bastarache and Michael Peay to learn about the project to identify gaps in the Staff Rules launched by the Office of the Ombudsperson and to hold a discussion on the number of cases received, the type of advisory services provided by the Office, and the policy on workplace harassment (April 2018).
2. Dialogue between the Tribunal, the Inspector General, and the Ombudsperson to evaluate options for the efficient consolidation and monitoring of the recommendations generated by each of these bodies and identification of recurring conflicts (May 2018).
3. Dialogue with members of the Staff Committee to present a proposal for a town hall meeting with the staff on different formal and informal dispute settlement mechanisms; respond to concerns about the costs of filing a case with the Administrative Tribunal; and discuss the possibility of having external legal advisory services available on a pro bono basis (May 2018)
4. Participación en conferencias y actividades de cooperación con Tribunales Administrativos de otras organizaciones internacionales, entre ellos:
· Seminar “International Administrative Tribunals:  Strange Animals or Hot Trends?” an event sponsored by the American Society of International Law that brought together the secretaries of the Administrative Tribunals of the World Bank, International Monetary Fund, Inter-American Development Bank, and OAS, who shared information about their regular procedures and most significant decisions (January 2018).
· Roundtable on International Administrative Law. The event, organized by the Administrative Tribunals of the IDB and OAS, was attended by representatives of the administrative tribunals headquartered in Washington, D.C., as well as those of NATO, the Asian Development Bank, and the European Stability Mechanism. Among other issues, the discussions addressed the powers of the Tribunal in the post-judgment stage, admissibility criteria for evidence, and access to the Tribunal for consultants (April 2018).

· International Colloquium “International Administrative Justice and International Organizations: overview and prospects.” The event was organized by the Administrative Tribunal of the African Development Bank to analyze issues connected with the international civil service, such as the various applicable disciplinary penalties, alternative dispute settlement mechanisms, and judicial mediation, among other topics. 

In 2018, the first phase concluded of the design of the platform that will host the new search engine for the Tribunal's decisions, scheduled for implementation in 2019.
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3.4
INTER-AMERICAN CHILDREN’S INSTITUTE
The activities carried out by the IIN in 2018 were guided by the 2015-2019 Action Plan.
 

· During this period the IIN continued to reposition itself as the reference agency for policies on children and adolescents in the region. Technical assistance to the states increased, closer ties were developed with the United Nations system through the Committee on the Rights of the Child and the Office of the UN Special Representative on violence against children, and a cooperation agreement was entered into with UNICEF at the regional level. Sub-regionally, technical assistance was provided to the Comisión Niñ@sur, building a permanent bond. Relations were furthered with civil society organizations, especially through the Global Movement for Children; the IIN became one of the three members of the directing body. 

· The work done on eradicating violence (Target 16.2 SDGs) was focused on the virtual course “Violence and the Rights of Children and Adolescents: Building Peaceful Environments”; training was provided for 45 persons from both states and civil society. In addition, agreements were entered into with six states: Chile, Uruguay, Ecuador, El Salvador, Argentina, and Peru. In addition, the second Workshop on Environments Free from Violence was held (Paraguay). It was coordinated with the states of Costa Rica, El Salvador, and Uruguay, which shared experiences identified as significant contributions. 

· Efforts to support early childhood were focused on training 100 public policy decision-makers and planners, focusing the training on intersectoral public policies for early childhood. A working agreement was entered into with the National Secretariat for Children and Family (Argentine Republic) to train 120 public servants from the Office of the Undersecretary for Early Childhood. The topic of “The Right of Boys and Girls to a Family,” based on the document of the IACHR and contributions from the states, was promoted once again via the Internet and social networks. 

· As regards the work on adolescent criminal liability, an agreement was entered into with UNICEF to promote non-custodial measures for adolescents at odds with the criminal law. The “Model Intervention for non-custodial sanctions for adolescents”–Uruguay was published together with the National Institute for Adolescent Social Inclusion of Uruguay
 and UNICEF. A virtual forum for dialogue has been established, with references from El Salvador, Guatemala, Honduras, and Uruguay, to identify progress and obstacles implementing non-custodial measures. Technical assistance is being provided in El Salvador and Guatemala
 to reduce violence at the centers where they are held. 

· As regards the work to address the sexual exploitation of children and adolescents
, IIN’s observer status in the Regional Action Group of the Americas (GARA: Grupo de Acción Regional de las Américas) was consolidated. A Report was produced for the Secretary General of the OAS on the approach to the sexual exploitation of children and adolescents in the CARICOM member states. Agreements were entered into with Uruguay and Ecuador, and semi-face-to-face courses were held on the subject. 

· To address the issue of the international abduction of children and adolescents by one of the parents
, technical assistance continues to be provided to Mexico’s central authority. The tenth Spanish-language version and second English-language version of the inter-American course on international abduction of children and adolescents by one parent were carried out. A Subregional Meeting of Central Authorities of Central America, Mexico, and the Dominican Republic has been held in Costa Rica.

· On the work with migrant children and adolescents, an agreement was entered into with the IOM and a joint virtual course was given on the Rights of Children and Adolescents in Human Mobility.  Contact was maintained with the Committee on Migration Matters to give impetus to the respective inter-American program. 

· As regards the work on the right to participation, assistance and accompaniment were provided to Argentina, Brazil, Chile, Colombia, Costa Rica, the Dominican Republic, El Salvador, Ecuador, Honduras, Mexico, Panama, Paraguay, Peru, and Uruguay, involving 421 children and adolescents. Together with Paraguay, a proposal for training was developed that reached 125 operators of public institutions. Two members of the Child and Adolescent Correspondents Network (Red CORIA) participated, in representation of the children and adolescents of the Americas as advisers to the Committee on the Rights of the Child in Geneva. Promoting the safe use of the Internet, through the Intergenerational Network of Multiplier Agents for the Safe Use of Internet.
 

· The consolidation of a Communications Area gave the IIN high visibility in social networks. The Digital Platform on Child and Adolescent Rights was designed and brought online; it had been requested by the CARICOM states, Canada, and the United States. 

· Regular Offer of the Inter-American Training Program: 344 persons were trained, covering all the states of the inter-American system.

Links of Interest:

Website of the IIN/OAS

http://www.iin.oea.org/ 

IINfancia Newsletters: http://www.iin.oea.org/boletines.html 

Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Children by One of their Parents. 

http://sinna.org/
Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Children by One of their Parents. 

http://www.annaobserva.org/ 

Cuadernos CORIA

https://issuu.com/institutointeramericanodelninolanin/docs/cuaderno_coria https://issuu.com/institutointeramericanodelninolanin/docs/2__cuaderno-notebook_coria 

Nuestra Voz a Colores – forum for promoting the participation of children and adolescents.

 www.nuestravozacoloresiinoea.org
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3.5
EXECUTIVE SECRETARIAT OF THE INTER-AMERICAN COMMISSION OF WOMEN (CIM)
In 2018 the Inter-American Commission of Women (CIM) of the OAS celebrated 90 years of struggle for the recognition and protection of women’s human rights. The work of the CIM is based on a series of mandates from various organs, including its Assembly of Delegates, the OAS General Assembly, and the Summit of the Americas. Of these, special mention should be made of: 

· Promoting the adoption of inter-American agreements to recognize and promote women’s rights; 

· Providing technical support to the OAS member states so that these agreements are translated into public policies and programs for supporting women’s rights and gender equality; and Institutionalizing a gender rights and equality-based perspective in the work of the OAS. 

In 2018 the CIM made progress implementing its 2016-2021 Strategic Plan
, adopted by the CIM Assembly of Delegates in 2016, and which guides the work of the Commission along two main strategic lines: (i) promoting gender equality and ending discrimination; and (ii) preventing and punishing violence against women. 

i) Promoting gender equality and ending discrimination:

a. Institutionalizing a gender equality and human rights-based approach in the work of the OAS:

· Implementing the Transferencia Metodológica para la Implementación de Diagnósticos Participativos de Género
 (Methodological Transfer for Implementing Participatory Gender Assessments) in the Dominican Republic, in collaboration with the Ministry of Women. 

· Implementation of the “Action Plan for Implementing the Institutional Policy of Gender Equality, Diversity, and Human Rights of the General Secretariat”
 with specific gains in the following areas: 

· Training 500 members of the OAS staff in the prevention of workplace and sexual harassment.  

· Training more than 100 persons during the 15th and 16th editions of the virtual course “Gender Equality and Rights-based Approach to Policies, Programs, and Projects.”
 

· Training more than 100 persons during the 6th and 7th editions of the virtual course “Strategic Planning with a Gender Perspective.”
  

· Training of 20 persons during the fourth edition of the Diploma in Communication, Gender, and Human Rights.

· Preparing the Massive Open Virtual Course on Institutional Policy of Gender Equality, Diversity, and Human Rights of the General Secretariat and the Action Plan for its implementation, geared to the staff of the GS/OAS.

· Preparing the OAS’s Guide for Inclusive Communication. 

· Implementing the Inter-American Guidelines on Gender Equality for the Good of Humanity
, with the aim of reaffirming the gender equality agenda as a key part of what is good in the world. 

b. Substantive political citizenship of women for democracy and governance. 

· Training more than 300 women in four sessions of the Course on Skills Strengthening for Women Candidates for Public Office in Mexico (two sessions), Peru, and the Dominican Republic, in coordination with the School of Governance of the OAS.

· Establishing of the Inter-American Task Force on Women’s Leadership in the context of the Eighth Summit of the Americas, to facilitate the institutional cooperation needed to advance more effectively in women’s empowerment and leadership in the Americas.

ii) Preventing and punishing violence against women:

a. Follow-up Mechanism to the Belém do Pará Convention (MESECVI)

· Conclusion of the evaluation phase of the Third Round of Multilateral Evaluation, based on the System of progress Indicators for measuring the implementation of the Belém do Pará Convention.
 

· Launch of the Third Hemispheric Report on the Implementation of the Belém do Pará Convention
, with emphasis on preventing violence against women. 

· Holding the 15th Meeting of the Committee of Experts of the MESECVI (Washington D.C., December 2018), where the Inter-American Model Law to Prevent, Punish and Eradicate the Violent Death of Women (Femicide/Feminicide)
 was adopted along with two resolutions, General Recommendations of the MESECVI Committee of Experts on “Self-Defense and Gender-Based Violence” (No. 1) and “Missing Women and Girls” (No. 2). 
3.6
SECRETARIAT OF THE INTER-AMERICAN TELECOMMUNICATION COMMISSION (CITEL)
Main Accomplishments
CITEL adopted the Declaration of Buenos Aires, recognizing telecommunications/ICTs as instruments for facilitating access to information, education, freedom of expression, promotion of democracy, defense of human rights, security guarantees, fostering integral development and prosperity in the region by promoting digital inclusion, developed in a technological environment that is harmonized and interoperable.  

CITEL played a major role in the ITU PLENIPOTENTIARY CONFERENCE, where international policies and standards were defined for tapping the new technologies as facilitators of good causes and innovation focused on telecommunications/ICTs and reducing the digital divide, among other initiatives, by adopting in their totality or including substantive elements of 47 of the 54 inter-American proposals that were presented.
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The Rural Women’s Alliance – Empowering Rural Women through ICTs secured the commitment of Argentina, Canada, Colombia, Costa Rica, El Salvador, Mexico, Paraguay, the United States of America, CITEL, COMTELCA, GSMA, Internet Society, 
and VIASAT to collaborate with specific actions to expand connectivity in rural areas, and building digital capacities and services for women/girls using ICTs.
The Telefónica-Profuturo-SEDI-CITEL cooperation agreement will make it possible to bring quality education, using ICTs, to 23,000 children and 1,100 teachers from vulnerable communities in the Caribbean. It is being implemented in five countries, with support for the education ministries to systematize the project.
The ITU-CITEL Frequency Coordination initiative drew to an end. It facilitated the processes for the transition from analog to digital television, and harmonization of the bands for radiobroadcasting and mobile services in Central America and the Caribbean.
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An AMENDMENT was adopted to the INTER-AMERICAN CONVENTION ON AN INTERNATIONAL AMATEUR RADIO PERMIT (IARP), which regulates permits for temporary operations. 
The delivery of emergency and disaster equipment to the emergency operations center in Central America, which stemmed from the CITEL-ITU-COMTELCA agreement, concluded. 

(2) Other data from results of the projects:

2030 ICT Alliance 

· A result of the Partnership with Millicom, training on online protection for children: 111,691 children and adolescents, 4,731 teachers, and 29,347 parents. In all, 1,316 educational institutions have connected to the Internet. 

· With Fundación Telefónica, the Digital Classrooms Project for CARICOM provides initial coverage with equipment and training to nine schools, 1,100 teachers, and 23,000 children. First phase begins in Belize, Guyana, Bahamas, Barbados, and Jamaica. 

· Launch of Partnership “Rural Women – Empowering rural women through ICTs.” The objective is to improve connectivity in rural areas and develop digital skills that improve living conditions for rural women.

Scholarships

· 49 CITEL/OAS scholarships in telecommunications/ICTs through the Regional Training Centers recognized by CITEL with students from 19 OAS member states. 

· 202 CITEL/ITU training courses in telecommunications/ICTs. 

· 230 participants in the Forum of High-level Authorities in Telecommunications/ICTs.

· 265 participants in seminars on artificial intelligence, the Internet of Things (IoT), and smart and sustainable cities in Latin America. 

· 120 participants in the workshop on mobile fraud and mechanisms for combatting this practice in the Americas from the perspective of government and industry. 

· 120 participants on the future of Internet governance. 

Sustainable Cities:

· Develop, together with the ITU, the first Forum on Artificial Intelligence and the Internet of Things for Smart and Sustainable Cities in Latin America. 

· Coordination and development of training course on “The Role of ICTs in Smart and Sustainable Cities,” in cooperation with the ITU Academy and the support of the Department of Scholarships of the OAS. 

Links: 

Fighting cell phone burglaries: https://www.gob.pe/institucion/mtc/noticias/18331-reunion-de-citel-concluye-que-se-debe-desarrollar-infraestructura-de-telecomunicaciones-en-zonas-rurales-para-reducir-la-brecha-digital
International Roaming: https://www.lanacion.com.ar/2118314-acuerdan-eliminar-el-roaming-de-la-telefonia-celular-en-la-region
Community Networks: https://www.telesemana.com/blog/2018/03/13/citel-e-isoc-proponen-redes-comunitarias-para-solucionar-la-falta-de-conectividad-en-zonas-rurales/
Amateur radio operators: https://www.tvyvideo.com/201806128435/noticias/empresas/citel-aprobo-nuevo-permiso-internacional-de-radioaficionado.html
3.7
OFFICE OF THE INSPECTOR GENERAL
The main activities covered by the OIG in 2018 were: 
· Audits

9 audits were begun in 2017 encompassing: Transfers, Competitive Hiring Processes, and Reclassification of Personnel (1 review per semester); Project Monitoring; Personal Data Protection; Election Observations Process; Mission to Support the Fight against Corruption and Impunity in Honduras (MACCIH); Process of Payments to Suppliers; Administration of Contracts; and Review of the General Secretariat’s 401(m) Plan. 
· Recommendations

The OIG successfully implemented the strategy proposed to the Committee on Administrative and Budgetary Affairs (CAAP) in 2017 on the arrangement for monitoring the recommendations of the OIG to the General Secretariat. As a result of this initiative only one recommendation from previous years had yet to be completely implemented by Management. 
Based on the audits performed in 2018, 22 new recommendations were added, which applied to different areas of the General Secretariat, which the OIG is monitoring on a quarterly basis, with quarterly reports to the CAAP.

· Investigations

The OIG completed nine investigative cases in course of the year. Of these, six referred to purported improper conduct, and three to allegations of workplace harassment. 
· Observation Mission in Guatemala 

At the request of the Government of the Republic of Guatemala, the General Secretariat of the OAS designated an Observation Mission of the Process for Delivery of Humanitarian Aid by the Government of the Republic of Guatemala to those affected by the Volcán de Fuego. The Mission was headed up by the Office of the Inspector General and included the participation of experts on the issue from the Department of Sustainable Development and the Office of the Strategic Adviser for Organizational Development and Results-based Management. The Mission met with Guatemalan authorities and visited the areas impacted. Subsequently, it issued a report with recommendations for the consideration of the Government of the Republic of Guatemala.

3.8
BOARD OF EXTERNAL AUDITORS 
According to Resolution 123 of the General Assembly (III-O/73), adopted on April 14, 1973, and Resolution 124 of the Permanent Council of June 10, 1975, the Board of External Auditors is the body responsible for performing the external audit of the accounts of the General Secretariat of the Organization of American States (GS/OAS).
The Board held its annual meeting from April 9 to 20, to prepare its report of the external accounts of the GS/OAS’s accounts and comparative financial statements for the years ending December 31, 2017 and 2016.

On May 14, 2018, the Board submitted its observations to the Permanent Council (OEA/Ser.S JAE/doc.48/18, May 14, 2018). The report includes four sections: (a) Report of the Board of External Auditors; (b) Financial Statements of the OAS; (c) Financial Statements of Agencies and Entities Related to the OAS; (d) OAS Retirement and Pension Fund. 
Based on the opinions without caveats issued by BDO, LLP, the financial statements corresponding to the entities audited are in agreement with the books, documents, and vouchers of the GS/OAS. 
The recommendations, in summary, were:

1. To analyze financial measures in relation to the punctuality of quota payments. 
2. That the General Assembly should approve its Strategic Plan with targets, activities, indicators, and related costs for the 2019 and 2020 budget, including institutional strengthening and administrative management. 
3. A plan should be drawn up to replenish the Subfund aimed at attaining the amounts required in keeping with the General Standards. 
4. A human resources strategy should be drawn up that includes plans for filling vacant posts, and an evaluation of the optimal combination of hiring permanent staff and drawing on the services of contractors. 
5. The Board should recommend that the member states finance a sustainable corporate enterprise system. 
The Board highlighted that the firm of independent auditors BDO, LLC issued opinions free of caveats (“clean opinions”), which are the best possible outcome of an audit, with respect to the following financial statements from 2017:

· Regular Fund, Partnership for Development Fund, Specific Funds, and Service Funds of the OAS 
· Leo S. Rowe Pan American Fund and Rowe Memorial Benefit Fund 
· Foundation of the Americas 
· Medical Benefits Trust Fund 
Inter-American Defense Board
4. 
SPECIALIZED ENTITIES AND AGENCIES
4.1
INTER-AMERICAN DEFENSE BOARD
In the context of the 13th Conference of Defense Ministers of the Americas (CDMA)

· The IADB participated in the preparatory meeting for the 13th CDMA, from June 4 to 6 in Mexico City, Mexico. 

· From October 7 to 10, the IADB participated in the 13th CDMA, held in Cancún, Mexico; it was represented by the Chairman of the Council of Delegates, the Director General of the Secretariat, and the Director of the Inter-American Defense College (IADC). 
In the context of technical advisory services for humanitarian mine removal and for “A Mine-Free Americas” 
•
The IADB engaged in coordination with the OAS Mine Action Program (AICMA-OAS); procedures and activities were established for the group of monitors assigned to Colombia.

•
The IADB contributed with the OAS in the Group of Inter-American Monitors (GMI-CO) and with the Group of Inter-American Technical Advisers (GATI-CO). 

In the context of advisory services and follow-up on the Confidence and Security Building Measures (CSBMs) among the states of the Hemisphere 
•
The IADB held the workshop “Multidimensional challenges and threats in the Hemisphere” on April 11. The objective was to share information, lessons learned, and good practices through the knowledge and experience of experts. 
•
On October 7, at the 13th CDMA, an explanatory brochure was distributed to the Defense Ministers in an electronic template and a USB that contained an executive presentation of the template, a detailed presentation, and a user’s guide. 
•
The IADB forwarded the update of the current inventory of CSBMs to the Committee on Hemispheric Security (CSH).

Humanitarian assistance in natural disasters 
•
The IADB monitored meteorological phenomena in the Hemisphere, following relevant cases of humanitarian assistance in response to natural disasters, compiling lessons learned and keeping the situation room active. 
•
The “Improved IADB Plan for Advisory Services in Disaster Response within the Inter-American System” was reviewed.

•
On May 15 and 16 a seminar was held by the name of “Action Mechanisms of the Inter-American Committee on Natural Disaster Reduction (IACNDR) – Interagency Coordination in the Americas.” 
· On October 23, the IADB held a simulation of a natural disaster for the purpose of testing existing mechanisms of coordination and a new framework for coordination proposed by the OAS. 
· On December 5, the conference “Efforts to increase the region’s capability to respond to natural disasters” was held at the headquarters of the Board, making known lessons learned, and the capacities and resources of some countries. 
Within the scope of the Inter-American Convention on Transparency in Conventional Weapons Acquisitions (CITAAC) 
· On November 1, the Chairman of the IADB’s Council of Delegates made a presentation of the reference manual on short arms and light arms to the CSH.

· On November 30, the CSH was sent the proposal on the recommendations of the organization and functions of the Technical Secretariat of the CITAAC. 
In the area of advisory services for emerging threats and other relevant issues 
· On January 31, the conference “The Changing Role of the Armed Forces: Between Defense and Multidimensional Security, Their Legal Implications” was held. 
· On November 28, the conference “Cyber defense in the Americas: The importance of Cyberspace as a Battlefield of the 21st Century” was held.
In the area of relations among the different organizations 
· In the context of the 43rd Conference of American Air Chiefs (CONJEFAMER), from June 18 to 22 the IADB attended the conference called “Implementing a new electronic voting system for the deliberations of the Commanders and Chiefs,” in Panama City, Panama.

· The IADB attended the following specialized conferences, organized by the Conference of American Armies (CAA): from June 18 to 22, the specialized conference on “Military Support to Civil Authorities Based on Capabilities of a Multi-Mission Army,” in Bogotá, Colombia; and from October 15 to 19 the conference “Military Leadership and Command Relationship between Military and Civil Authorities in an Interagency Environment – Case Study: Antarctica,” in Buenos Aires, Argentina.

· The IADB participated in the 38th Regular Meeting of the Superior Council of the Conference of Central American Armed Forces (CFAC), held in the city of Roatán, Honduras, on July 11.

· The IADB attended the following events organized by the Inter-American Naval Conference (IANC): from July 22 to 26, the workshop “Responsibility of the Navies of the Region in the face of Drug-Trafficking,” in Cartagena, Colombia; and from July 1 to 5, the Seventh Specialized Conference on Science and Technology, in the city of Lima, Peru. 

· On September 26 the Chairman of the IADB Council of Delegates spoke on “Role of the Inter-American Defense Board in Natural Disasters,” during a videoconference of Commanders of American Armies organized by the Permanent Executive Secretariat of the CAA (PESCAA). 
· From October 27 to 29, the Director General of the IADB Secretariat attended the South American Defense Conference 2018 in Buenos Aires, Argentina. 

· From December 4 to 6, the Director General of the IADB Secretariat participated in the Caribbean Nations Security Conference (CANSEC) in Port-of-Spain, Trinidad and Tobago. 

· The IADB participated in the 39th Regular Meeting of the Superior Council of the CFAC, which was held in the city of Tegucigalpa, Honduras, on November 29.

· On December 13 the Director General of the IADB Secretariat attended the Regional Consultation on Climate and Security in the Caribbean, in Aruba.

Ties with international organizations 
· As of January 7, 2015, the IADB maintains a cooperation and technical assistance agreement with the General Command of the Military Forces of Colombia, for training, in keeping with national and international standards, in humanitarian mine removal. 
· The IADB signed: a cooperation agreement with the Geneva International Centre for Humanitarian Demining; a cooperation agreement with the National Academy of Strategic Political Studies of Chile (ANEPE); and a memorandum of understanding with the Advanced War College (Escola Superior de Guerra) of Brazil.
· The IADB engaged in activities aimed at reaching agreements with international organizations such as the Colegio de México; the Regional Center for Strategic Security Studies (CREES); and the Advanced War College (Escuela Superior de Guerra) of the Armed Forces General Command of Colombia; the School of National Defense (FADENA: Facultad de Defensa Nacional) of Argentina; the School of Advanced Strategic Studies (CAEE: Colegio de Estudios Estratégicos Avanzados) of El Salvador; and the Advanced Defense Institute (INSUDE: Instituto Superior para la Defensa) of the Dominican Republic.
Education 
· The IADC met the requirements of the Higher Education Licensure Commission of the District of Columbia for awarding master’s degrees. 
· The IADC was the subject of an audit for re-accreditation by the Accrediting Council for Independent Colleges and Schools (ACICS). The re-accreditation was granted. 
· The IADC was officially declared a candidate for accreditation by the Middle States Commission on Higher Education. 
· The 57th class graduated on June 21 with 63 students with master’s degrees, one student with a diploma, and three students with certificates of participation. This class represented 15 OAS member states and included 44 military officers, 12 police, and 11 civilians; the class included 10 women. 
· The 58th class began in July. This class is made up of 69 students, who represent 15 OAS countries and include 46 military officers, 15 police, and eight civilians; the class includes seven women. 
· Of special note are the following seminars and lectures organized by the IADC:

· Lecture on the World Situation, with Leonel Fernández Reyna, former president of the Dominican Republic, as the keynote speaker, addressing the topic “The World Situation: A Presidential Perspective," on January 9.

· Seminar on Complex Emergencies and Large-Scale Disasters, with Lt. Gen. (r) of the U.S. Army, Russel Honoré, as the keynote speaker addressing the topic “The Strategic Advantage of Speaking Clearly,” on January 25. 
· Lecture on nuclear development in Brazil, with Brazilian Navy Admiral Bento Costa Lima Leite de Albuquerque Junior, Director General of Technological and Nuclear Development of Brazil, on April 12.

· The Director and Chief of Studies of the IADC attended the 19th Conference of Directors of Ibero-American Defense Colleges, held in Madrid, Spain, October 15 to 17. 
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Group of Inter-American Monitors (GMI-CO) and Group of Inter-American Technical Advisers (GATI-CO).
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Workshop “Multidimensional Challenges and Threats in the Hemisphere” 
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Conference “The Changing Role of the Armed Forces: Between Defense and Multidimensional Security, the Legal Implications” 
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Seminar “Mechanisms of Action of the Inter-American Committee for Natural Disaster Reduction – Interagency Coordination in the Americas”
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Exercise simulating a natural disaster and response 
4.2
INTER-AMERICAN INSTITUTE FOR COOPERATION ON AGRICULTURE (IICA)
With 76 years of experience, the Inter-American Institute for Cooperation on Agriculture (IICA), its headquarters in Costa Rica, and 34 offices in the member states, has renewed its activity under the guidance of Dr. Manuel Otero, the new Director General.

The IICA focused its attention on strengthening the public and private institutional capacities required to attain sustainable and equitable agricultural development, for which it gave impetus to mobilizing human resources, project management, horizontal cooperation, generating policy proposals and specific national plans, and working proactively with its regional cooperation mechanisms. 
The main accomplishments can be summarized as follows: 
· Implementation of the five new hemispheric cooperation programs by which 67 interventions were carried out in 34 countries financed with their own resources. 
· Implementation of 200 technical cooperation initiatives financed with external resources for more than US$ 154 million. 
· Strengthening the capacities of more than 1,000 actors, 140 institutions, and 34 countries in the management of agricultural health risks and food safety, as well as improving animal health and food safety systems in Chile, Colombia, Ecuador, Peru, Mexico, and several countries of the Caribbean region. 
· Conducting several training actions that led to at least 300 professionals from 12 countries, 24 food companies from five countries, and 888 producers from Colombia, Guatemala, Peru, and the Dominican Republic expanding their knowledge of the provisions of the Food Safety Modernization Act (FSMA) of the United States of America. Participation of representatives from 25 countries, on average, at events that enabled them to increase their knowledge, harmonize regulations, and expand their role on the Codex Alimentarius committees. 
· Expanding knowledge of integration and trade promotion, market ties, and investment profiles of nearly 500 agricultural exporters, merchants, and other actors from 11 countries. 
· Training in value-added and business, associative, and commercial management for 297 agents of 18 chains, and nearly 100 institutions associated with them. 
· Consolidation in eight countries of the capacities to apply criteria of competitiveness, sustainability, and inclusion in the processes of the chains for café, cacao, sheep, flowers, fruits, milk, poultry, vegetables, sweet potatoes, pine nuts, bananas, honey, mangos, coconuts, and citrus fruits. 
· Raising the awareness of more than 250 authorities and technical personnel, both public and private, on the potential of bioeconomics. 
· Collaboration with 150 governmental institutions to establish frameworks, policies, and mechanisms that support the inclusion of sectors excluded from family farming. 
· Strengthening the organizational capacities of nearly 4,000 women, youths, indigenous persons, and Afro-descendent persons in the Americas. 
· Establishment of an observatory of integral risk management, made available to 18 countries; generating three new digital tools for soil studies and soil management; and culminating the process of strengthening capabilities in Antigua and Barbuda, Guyana, Haiti, Jamaica, and Suriname for recovering degraded soils. 
· Preparation of 17 project proposals on resilience in agriculture, which were presented for the consideration of a donors’ roundtable organized in Haiti.
· Providing support to Antigua and Barbuda, Brazil, Dominica, Panama, Paraguay, Peru, St. Kitts and Nevis, Suriname, and Venezuela in their efforts aimed at water management, climate change, protecting ecosystems, reforestation, and productive recovery in post-disaster contexts. 
· Expanding IICA’s international cooperation through at least 21 new partnerships and strengthening its ties with the World Trade Organization, the International Fund for Agricultural Development, the Inter-American Development Bank, the World Bank, the Development Bank of Latin America, international research centers, and the European Union and its cooperation agencies, among other organizations. 
· Increasing the capacities of the IICA in knowledge management, for which it had the assistance of the horizontal cooperation programs of Argentina, Brazil, Mexico, and the United States, among other friendly governments.
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	The Project implemented with Energising Development injected dynamism into the renewable energies market. Nearly 50,000 rural inhabitants of Peru gained access to energy technologies for use in the home (stoves, bathes, and electricity).
	The cooperation program with the National Food Safety and Quality Service of Mexico has safeguarded the country’s phytosanitary status, having prevented the entry of at least 1,000 pests and exotic diseases.


The achievements cited above constitute the first progress carrying out the 2018-2022 Medium Term Plan, which is the road map approved by the member states at the 38th Regular Meeting of the Executive Committee, held in Costa Rica July 17 and 18.

Following are some examples of our press work related to the work of the IICA:
· El País: Una nueva etapa para la agricultura de las Américas
· InnovaSpain: Impulso a las innovaciones en la agricultura familiar
· Clarín: Acuerdo Microsoft e IICA
· Vogue: Terra, Substantivo Feminino
· EFE: Chile, México y Perú impulsan el Consejo Agropecuario de la Alianza del Pacífico
· EFE: Isla Galápagos prueba aceite de piñón
Achieving good results also requires having a more modern, flexible, and efficient organization. To this end the IICA reorganized its structure to make it more horizontal, promoted teamwork, defined and optimized 13 macroprocesses, and reduced by 10% expenses for travel, consultancies, and operating costs. 

More information on the IICA’s projects may be found at www.iica.int.

4.3
INTER-AMERICAN JURIDICAL COMMITTEE (CJI)
In 2018, the Inter-American Juridical Committee held two regular sessions, the first corresponding to its 92nd regular session, held from February 26 to March 2, in Mexico City, Mexico, while the second, the 93rd regular session, was held August 6 to 16 at the Committee’s headquarters in Rio de Janeiro, Brazil.

The Committee’s agenda had 10 items, two of which correspond to mandates proposed by the General Assembly, meeting in Washington, D.C. in June 2018, “Electronic warehouse receipts for agricultural products” and “Protection of personal data.” The Committee, at its own initiative, established three new rapporteurships, “Cybersecurity (cybernetic security),” “Foreign Interference in a state’s electoral process: A threat to democracy and sovereignty of states, response under international law,” and “Dissolution and liquidation of simplified corporations.” In addition, the Committee decided to keep the following five thematic areas on its agenda: “The law applicable to international contracts”; “Guide for the application of the principle of conventionality”; “Binding and non-binding agreements”; “Validity of foreign judicial decisions in light of the Inter-American Convention on extraterritorial validity of foreign judgments and arbitral awards”; and “Access to public information.”  

During the period covered by this report, the Committee adopted a “Practice Guide for the Application of Jurisdictional Immunity of International Organizations” that presents guidelines for addressing specific aspects concerning the application of immunities in matters related to the scope, limits, dispute settlement mechanisms, and observance of the domestic legal order, among others. By means of this Guide the Committee hopes to assist the actors involved (such as states, international organizations, and the courts) in the various stages of future agreements, including negotiation and dispute settlement. 
On August 10, 2018, the Committee proceeded to elect its authorities. For the first time in its history a woman was elected as chairman of this advisory body of the OAS, Dr. Ruth Stella Correa Palacio of Colombia.  On that occasion Dr. Luis García Corrochano Moyano of Peru was elected vice-chairman. 

Holding the 92nd regular session in Mexico City facilitated meetings of the members of the Committee with high-level public officials of the government of Mexico, including representatives of the Ministry of Foreign Affairs, the Office of the Attorney General, the Ministry of Interior, and members of the Committee of External Advisers of the Ministry of Foreign Affairs. Moreover, the members of the Committee participated in a colloquium with professors from the Legal Research Institute (Instituto de Investigaciones Jurídicas) of the Universidad Nacional Autónoma de México and they visited the Supreme Court of Justice, where they met with Supreme Court member Judge Javier Laynéz Potizek.

During the 93rd regular session, held at its headquarters in Rio de Janeiro, Brazil, the Committee organized two events in addition to the daily meetings. On August 15 the Committee held the “Seventh joint meeting of the Inter-American Juridical Committee with the legal advisers of OAS member states,” whose main objective was to identity issues of interest to the region that may be the subject of codification and progressive development by this body, in both public international law and private international law. After a broad call for participation, the joint meeting brought together legal advisers from the foreign ministries of 10 OAS member states: Argentina, Bolivia, Brazil, Costa Rica, Ecuador, Haiti, Mexico, Peru, the United States, and Uruguay. A delegation from the African Union Commission on International Law was also in attendance. In the area of private international law, on August 16 the Committee held a meeting with representatives of The Hague Conference on Private International Law with the aim of evaluating working methods, coordinating efforts between the two institutions so as to avoid duplication of effort, and determine the value added that the region can contribute to efforts to codify and disseminate private international law worldwide. The Secretary General of the Conference, Dr. Christopher Bernasconi, was present, along with the legal advisers to the ministries of foreign affairs. 

Among the visits during the August session, the Committee received academics such as Manuel Becerra of the Legal Research Institute of the UNAM; Frida Armas of the Universidad Austral and the Universidad de Buenos Aires, Argentina; and Alberto Van Klaveren of the Instituto of International Studies at the Universidad de Chile.  Also present were ambassadors and national authorities, such as Hugo Cayrús, ambassador and permanent representative of Uruguay to the OAS; María Teresa Infante, ambassador of Chile in the Netherlands; and Francisco Reyes, Superintendent of Corporations of Colombia.  Finally, the Committee received visits from representatives of international organizations, such as Juan Ignacio Mondelli, representative of the United Nations High Commissioner for Refugees (UNHCR); César Manuel Vallarta, Director General for Evaluation, Research and Verification of the Public Sector, National Institute for Access to Information and Protection of Data (Mexico); and a delegation from the African Union Commission on International Law (AUCIL).

Finally, as customary, the Committee held the ninth International Law Course in Rio de Janeiro, Brazil, with the support of the Department of International Law, from August 6 to 24, 2018.  On that occasion 44 students were in attendance from various countries of the hemisphere, 20 of whom received economic support from the OAS for their participation.  The objective this Course is to reflect on, debate, and update several issues in public and private international law, as well as new legal developments in the inter-American system.
4.4
PAN AMERICAN HEALTH ORGANIZATION (PAHO)
The year 2018 marked the 40th anniversary of the Declaration of Alma-Ata on primary health care. The Americas Region played a crucial role in drafting and negotiating the Declaration, and the primary health care strategy. The values and principles of primary health care have constituted the basis of many mandates of PAHO and have guided initiatives to strengthen health systems and health policy reforms. Based on its cumulative experience, this Region is focused on universal health, and not only on universal health coverage: universal health is the expression of the Declaration of Alma-Ata in the 21st century. 

This report summarizes PAHO’s technical cooperation with the member states, the collaboration with partners and key parties interested in moving towards universal health – with a special focus on the use of the primary health care approach in 2018.

Situation Assessment: 40 years after Alma-Ata

In December 2017, the Director of PAHO, during a high-level regional meeting on universal health in Ecuador  

(https://www.paho.org/hq/index.php?option=com_content&view=article&id=13978:ecuador-acoge-reunion-regional-de-la-ops-sobre-salud-universal&Itemid=1926&lang=en), began a regional movement for universal health in the Regional Forum on Universal Health in the 21st Century: 40 years after Alma-Ata (https://hsinnovacion.paho.org/es/foro-regional-salud-universal-en-el-siglo-xxi-40-anos-de-alma-ata). The meeting included the participation of more than 200 political leaders, experts, and civil society representatives, and from academics, from approximately 30 countries and territories of the Region. 

In February 2018 the Director established the high level commission on “Universal Health in the 21st Century: 40 Years after Alma-Ata,”
(https://www.paho.org/hq/index.php?option=com_content&view=article&id=14683:comision-de-alto-nivel-presenta-desafios-avances-y-recomendaciones-para-alcanzar-la-salud-universal-en-la-region-de-las-americas&Itemid=815&lang=en), chaired by Michelle Bachelet, former president of Chile, and Nestor Mendez, Assistant Secretary General of the OAS, to examine the future of the health systems in the Region, analyze progress in the context of Alma-Ata, and determine how to promote greater social participation in designing health policies.  

The Forum and High-level Commission will continue working throughout 2018-2019 to advocate for a strong contribution of this Region to the high-level meeting of the United Nations General Assembly on universal health care coverage, which is set to take place in 2019.
Renewed emphasis on equitable health care for all
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“Zero maternal deaths from hemorrhage” initiative
PAHO cooperated with 21 countries to examine and update their adolescent health strategies – including plans to prevent adolescent pregnancies 
(https://www.paho.org/hq/index.php?option=com_content&view=article&id=14497:pregnancy-dominican-republic-innov8&Itemid=39620&lang=es), set standards for adolescent health services, and engage in capacity-building to apply accelerated worldwide measures in favor of adolescent health (AA-HA!) by means of technical support to the countries and sub-regional and country-level workshops, the latter in Barbados, Brazil, Guyana, Haiti, Saint Vincent and the Grenadines, and Suriname (https://www.paho.org/informe-salud-adolescente-2018/index.html).

PAHO cooperated with the Population Division (CELADE) of the Economic Commission for Latin America and the Caribbean (ECLAC), the United Nations Population Fund (UNFPA), and the network Red de Mujeres Afrolatinoamericanas, Afrocaribeñas y la Diáspora to produce a complete report, in Spanish, on the situation of Afrodescendants in Latin America and the Caribbean. The report is being used as a source of data for analyzing the health of Afrodescendants in the Andean subregion and other subregions (https://www.cepal.org/es/publicaciones/42654-situacion-personas-afrodescendientes-america-latina-desafios-politicas-la).
During this period implementation of the emblematic initiative “Zero maternal deaths from hemorrhage” (https://www.paho.org/cero-muertes-maternas-hemorragia/?page_id=229), was accelerated; its aim is to reduce the equity gap in maternal mortality throughout Latin America and the Caribbean, with emphasis on 10 priority countries with high maternal mortality https://www.paho.org/par/index.php?option=com_content&view=article&id=1963:entregan-trajes-antishock-y-lanzan-guia-de-vigilancia-de-morbimortalidad-materna-fetal-y-neonatal&Itemid=255). Four of the participating countries (Bolivia, the Dominican Republic, Guatemala, and Peru) reported that since this initiative has been implemented there have been no maternal deaths due to hemorrhage in the areas of intervention. In addition, Brazil, a country with a major impact given its large population, has shown a reduction in maternal mortality in the state of Maranhão associated with the implementation of this strategy.
PAHO has continued to provide technical support for the countries in the process of adopting and/or ratifying the Inter-American Convention on Protecting the Human Rights of Older Persons. A total of 470 cities and communities in 12 countries of the Americas are part of the initiative “Age-friendly Cities and Communities,” which brings together multisectoral efforts at the local level for better health and greater wellbeing of older persons (https://guadalajara.gob.mx/noticias/reunion-regional-personas-mayores). 
The approach based on universal health and primary health care for obtaining better health outcomes
Twenty-two countries of the Region have established processes for developing policies, strategies, and/or comprehensive national health care plans in the context of the Regional Strategy for universal access to health care and universal health care coverage. Of them, 16 countries and territories have developed and implemented financial frameworks for universal health. 

In February 2018, PAHO chaired a meeting on the economic aspects of tobacco regulation in which the World Bank and the International Monetary Fund (IMF) explained its role in relation to the use of tobacco taxes as a health measure. 

PAHO also addressed the labelling of foods to reduce the consumption of food that is not very healthy, providing support to 12 countries (Brazil, Canada, Colombia, Costa Rica, the Dominican Republic, El Salvador, Guatemala, Honduras, Nicaragua, Panama, Paraguay, and Uruguay) and two integration mechanisms (the Caribbean Community [CARICOM] and the Central American Integration System [SICA]) for the design, formulation, review, and use or the monitoring and evaluation of nutritional warnings on the front side of the packaging. 

PAHO supported several subregional and country initiatives to address the high level of violence against children and women in the Caribbean, including workshops organized in cooperation with CARICOM, United Nations Entity for Gender Equality and the Empowerment of Women (UN Women), the UNFPA, UNICEF, and the School of Nursing of Johns Hopkins University to strengthen the capacity of the health systems to prevent and respond to violence against women. 

PAHO has developed the first list of priority medical devices for primary care. The list includes 257 medical devices using an evidence-based approach, validated by the member states, with the objective of increasing their availability in primary care services and ensuring the response capacity of the health centers in the integrated networks.
 (https://www.paho.org/hq/index.php?option=com_content&view=article&id=14938:paho-launches-a-list-of-priority-medical-devices-for-the-first-level-of-care-for-the-countries-of-the-americas&Itemid=39594&lang=en) 

The 56th Directing Council of PAHO adopted the Action Plan for human resources for universal access to health care and universal health coverage, which will measure the countries’ progress in areas of policy development, capacity building, and intersectoral coordination among work, health, and education.
 (https://www.paho.org/hq/index.php?option=com_docman&view=download&category_slug=56-directing-council-english-9964&alias=45770-cd56-10-e-poa-hr-770&Itemid=270&lang=en)

PAHO has supported the development of integrated health networks as part of implementing the road maps for universal health in Belize, Chile, the Dominican Republic, Ecuador, Guatemala, Guyana, Jamaica and Suriname. This included capacity-building with 170 participants from 15 countries who completed the course on integrated health services networks for strengthening primary health care.
(https://www.paho.org/hq/index.php?option=com_content&view=article&id=14894:more-than-170-health-professionals-completed-the-course-on-integrated-health-services-networks&Itemid=39594&lang=en) 

Fifteen cities/states of Latin America and the Caribbean have joined the regional campaign known as BreatheLife, committing to reducing emissions to safe levels by 2030. 
(http://breathelife2030.org/news/chiles-first-100-strong-electric-bus-fleet-rolls-onto-santiagos-roads/?fbclid=IwAR3qrvsuuE0l0PYkDM3Ri2OtbVY3VUw39q4dMIaZsb7YD0-YuyYfP51VGZE). 

PAHO provided support to the member states to incorporate climate change in national health policies/strategies and with this aim an action plan on climate change and health was approved for the Caribbean region.
 (https://www.paho.org/hq/index.php?option=com_content&view=article&id=14736:caribbean-ministers-of-health-meet-to-approve-plan-on-health-system-resilience-in-the-face-of-climate-change&Itemid=1926&lang=en).

Public health emergencies and eliminating diseases
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The Republic of Paraguay declared free from malaria – 2018
From January to April 2018, 20 million syringes with malaria vaccination arrived in Brazil, through PAHO’s Revolving Fund for Vaccine Procurement, with which the national authorities began vaccination activities with a plan that will make it possible to protect the 77.5 million inhabitants for 2019. In all, 22 countries received technical support from the PAHO Strategic Fund in 2018, which resulted in a total of US$ 71 million in strategic products for public health purchased by the member states.  
(https://www.paho.org/hq/index.php?option=com_content&view=article&id=12163:paho-strategic-fund&Itemid=1694&lang=en) 

In 2018, PAHO provided a timely and appropriate response to all the emergencies with possible health impacts in 14 countries and territories of Latin America and the Caribbean within 48 hours of the onset of the emergency or the request for support. These included: Crises of migrants and associated health effects in Colombia, Brazil, Guyana, Ecuador, Peru, Suriname, and Trinidad and Tobago, associated with the sociopolitical crisis in Venezuela; Guillain Barre syndrome in Peru; social discontent and violence in Nicaragua, Honduras, and Haiti; floods in Bolivia; and chemical contamination in Chile.

In Venezuela PAHO’s technical cooperation is contributing to implement the rapid response plan of the Ministry of Health to stop the outbreak of measles and to control diphtheria in the country. The plan encompasses vaccination, an extensive effort to locate contacts, and the related laboratory work. In addition, PAHO has provided support for the purchase of a large number of vaccines, medicines, and inputs through the Revolving Fund and the Strategic Fund, among them antiretrovirals, diagnostic means, and reagents. PAHO is collaborating with Brazil, Colombia, and Guyana to strengthen the response of their health systems in the border areas and epidemiological surveillance locally and nationally to detect and respond effectively to the needs of the Venezuelan migrants and the receiving population. PAHO has established field offices or deployed more personnel in the border areas (http://www.el-nacional.com/noticias/sociedad/ops-urgente-detener-ahora-los-brotes-difteria-sarampion_247671).

Since January 2018, approximately US$ 19.5 million was mobilized (and other US$ 6 million was in the pipeline) to support emergency response operations. 

The following were produced: interactive maps and 966 static maps (including 350 on yellow fever, 161 related to Venezuela, and 111 on natural risks); 11 situation reports (yellow fever, measles); and 16 analyses of the public health situation (12 for Venezuela and bordering countries and four for Volcán de Fuego, Guatemala). 

In June 2018, the WHO certified the elimination of malaria in Paraguay. PAHO technical cooperation, including the purchase of treatments and collaboration with other partners, such as the World Malaria Fund, have accompanied this important achievement
(https://na01.safelinks.protection.outlook.com/?url=http%3A%2F%2Ffullmeasure.news%2Fnews%2Ffull-episodes%2Ffull-measure-january-27-2019&amp;data=02%7C01%7Cfariatmar%40paho.org%7Cbb52b0d664034f024c3008d686e9fc92%7Ce610e79c2ec04e0f8a141e4b101519f7%7C0%7C0%7C636844736855921857&amp;sdata=HeTb%2B8%2FVixL9FBXG1UojvDCjSf0GELrbp5pBcRj7%2F4c%3D&amp;reserved=0).
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PAHO/WHO coordinates support in areas affected by the Volcán de Fuego volcanic eruptions, Guatemala, June 6, 2018
4.5
PAN AMERICAN INSTITUTE OF GEOGRAPHY AND HISTORY (PAIGH)
The Pan American Institute of Geography and History (PAIGH) has carried out its mission through its technical assistance programs and publications. The linkage continued between PAIGH’s Pan American Agenda and the Sustainable Development Goals corresponding to the 2030 Agenda of the United Nations.

In 2018 priority was accorded to carrying out an Institutional Strategic Development Plan, which establishes the strategies for the Institute’s areas of action. 

Resolution No. 2 was adopted, “New quota schedule for the member states as of 2020,” which will come into force as of January 1, 2020, after which the country that makes the largest contribution will pay less than 50% of the total quotas. 
Regarding the Technical Assistance Program, in 2018 in all 25 projects were approved for a total amount of US$ 189,560, including counterpart funding, including, among others:
· Joint Action Plan 

· Geocentric Reference System for the Americas 

· Integrated Map of South America

Regarding the cooperation activities, special mention can be made of participation in: 

· GEOSUR Program

· United Nations Committee on Global Geospatial Information Management 

· Coordination of course on GPS and ArcGis for military personnel at the offices of the OAS in the Adjacency Zone between Belize and Guatemala

In the Dissemination Program (PdD):

· Six reviews were published by the different Commissions 

· The presence on social networks was strengthened

The following Statutory Meetings were held:

· 89th and 90th Meetings of Authorities (United States, July, and Bolivia, October 2018)

· 48th Meeting of the Directing Council (Bolivia, October 2018); during this meeting 25 resolutions were approved. 

5.
ACTIVITIES OF THE SECRETARY GENERAL AND THE ASSISTANT SECRETARY GENERAL AWAY FROM HEADQUARTERS
5.1
 ACTIVITIES OF THE SECRETARY GENERAL AWAY FROM HEADQUARTERS
January
19 - 20
Miami, Florida.

International Coalition for Venezuela

22 - 26
Davos, Switzerland.

World Economic Forum
February
08
New York City

Council of Foreign Relations
09
Lima, Peru

Official visit
10 - 11
Miami, Florida

Receiving the key to the City of Miami

February 10 is declared Luis Almagro Day

Cuba Decide: 2018 Path to Democracy
18 - 21
Geneva, Switzerland 
Geneva Summit for Human Rights and Democracy

24 - 27
San Francisco, California

Club de Madrid

27 – 1 Mar
Lima, Peru
Official visit
March

1 - 4
Florianópolis, Brazil

Brazilian Congress of Masonry 
4 – 5
Panama City, Panama

Microsoft
09
New York City

United Nations 
13 -18
Madrid, Spain 
Received the Liberty Award from the Fundación para el Análisis y los Estudios Sociales 
23
Philadelphia, Pennsylvania

University of Pennsylvania 
April
02 - 04
Lima, Peru
Official visit 
9 - 14
Lima, Peru
Eighth Summit of the Americas 
15 - 16
Miami, Florida

International Economic Forum of the Americas
20-21
Miami, Florida

1st Forum Youth and Democracy
22 - 24
Heidelberg, Germany 
Max Planck Institute for Comparative Public Law and International Law

24 - 27
Prague, Czech Republic 
Government of the Czech Republic 
May

12 - 17
Buenos Aires, Argentina

G20 Consumer Summit
24
New York City

International Council of Environmental Law
June
12 – 13
Panama City, Panama

Cuentas Claras 2018: Transparent Government: Leveraging Private Sector Partnerships
July
5 - 6
New York City

Youth for Human Rights International

15 - 19
Buenos Aires, Argentina

Anniversary of the attack on the AMIA (Asociación Mutual Israelita Argentina)
22 - 25
The Hague, the Netherlands 
International Court of Justice 
25 - 26
Panama City, Panama

Panamanian Association of Business Executives. Annual Dinner for Economic Freedom 
August
4 - 6
Vancouver, Canada

Equal Rights Coalition Global Conference and LGBTI Human Rights and Inclusive Development
7 - 10
Buenos Aires, Argentina

International Summit of the Fundación de Jóvenes Líderes

15
New York City

Luncheon George Soros

25
Miami, Florida

Award Uruguayan-American Chamber of Commerce 
28 - 29
Santo Domingo, Dominican Republic
26th Central American and Caribbean Conference of Political Parties 
September

7 - 8
Miami, Florida

Latin American Summit “La Gala de la Democracia” 

12 - 15
Bogotá, Cúcuta, Colombia

Official visit 
23 - 24
New York City

Concordia Annual Summit
25 - 26
The Hague, the Netherlands 
Carnegie Peacebuilding

26 -27
New York City

IDEA

October
07 - 10
Oxford, England 
Colloquium: Oxford and Latin America
16
New York City

Jailed for what? The continuing plight of Cuba’s political prisoners
23
Miami, Florida

IDEA, “Regional experience of commissions against impunity and the scope of Transitional Justice”
25 - 27
Cambridge, Massachusetts 
Harvard Kennedy School 
November 

There was no travel in November.

December
02 -04
Ottawa, Canada

Canadian Standing Committee on Foreign Affairs and International Development

5.2 
ACTIVITIES OF THE ASSISTANT SECRETARY GENERAL AWAY FROM HEADQUARTERS
January 
1/15/2018

San José (Costa Rica)

INAUGURAL CEREMONY of the Director General of the Inter-American Institute for Cooperation on Agriculture (IICA) 

ASG Mendez travelled to San José (Costa Rica) to represent the OAS at the ceremony where Manuel Otero assumed his position as the new Director General of the IICA for the 2018-2022 period. On occasion of his travel the ASG paid a courtesy visit to His Excellency Manuel González Sanz, Minister of Foreign Affairs of Costa Rica, and he met with the staff at the OAS Office in San José.  

February
2/8/2018

Lima (Peru)

SUMMITS IMPLEMENTATION AND REVIEW GROUP (SIRG) 
The ASG travelled to Lima (Peru) to participate in the first regular meeting of 2018 of the Summits Implementation Review Group (SIRG). He offered the opening words at the meeting of the Joint Summit Working Group and in the first plenary session of the SIRG. On occasion of his travel, he met with the Vice Minister of Foreign Affairs of Peru, Ambassador Néstor Popolizio, and with the Director General for the Americas, Ambassador Hugo De Zela, to address issues related to the summits process, and visited the Office of the OAS in Peru. 
2/27/2018

Guatemala City (Guatemala)

REGIONAL WORKSHOP FOR PROSECUTORS ON CYBER-CRIME 
The ASG made a speech at the opening ceremony of the Regional Workshop of the OAS/REMJA on Cyber-Crime. These workshops, coordinated by the Chairperson of the Working Group on Cyber-crime of REMJA, the United States Department of Justice, and the Department of Legal Cooperation of the OAS, encompass issues such as basic techniques for investigation and prosecution, admissibility of electronic and digital evidence, drafting legislation, and the importance of legal cooperation. During this trip the ASG met with Ambassador Pablo César García Sáenz, Deputy Minister of Foreign Affairs in charge of Consular Affairs, and visited the Office of the OAS in Guatemala.  

March
3/5/2018

Kingston (Jamaica)
OFFICIAL VISIT TO JAMAICA

ASG Mendez made an official visit to Jamaica, where he met with Her Excellency Ms. Kamina Johnson Smith, Senator and Minister of Foreign Affairs and Foreign Trade, to discuss the work of the OAS in Jamaica and to analyze areas in which cooperation could be stepped up. In addition, he spoke at a symposium organized at the University of West Indies as part of the celebrations around the 70th anniversary of the OAS. Afterwards, he visited two projects in Kingston that are being undertaken jointly by the OAS and the Foundation for the Americas at the South Camp Juvenile Correctional Centre, (New Path Program) and at the Urban Laboratory for Youth Innovation, which is part of the project Democratizing Innovation in the Americas (DIA). At the University of Technology, Jamaica, (UTECH), the ASG paid a courtesy visit to Professor Stephen Vasciannie, President of the University, and participated in a roundtable discussion on sustainable energy in the Caribbean. During the visit the ASG signed a memorandum of understanding between the OAS and the NCB Foundation to support human capacity-building through the OAS Scholarship Program. The ASG also gave a speech at a luncheon with the main beneficiaries of OAS programs in Jamaica, which was offered as a tribute to the ASG by the President and CEO of the Port Authority of Jamaica, Professor Gordon Shirley. The Foundation for the Americas also offered a dinner for ASG Mendez, which was attended by key high-level persons interested and strategic partners to address the role of the public-private partnerships in promoting the socioeconomic inclusion of the communities in Jamaica that have been left behind. Finally, the ASG met with staff and consultants of the OAS in the Office of the OAS in Jamaica.  

3/7/2018

St. Georges (Grenada)
MISSION OF ELECTION EXPERTS AT THE GENERAL ELECTIONS IN GRENADA

ASG Mendez led a six-member Mission of Election Experts sent by the OAS to Grenada from March 7 to 15, 2018, for the general elections there. As part of the mission the group met with the Governor General, the Prime Minister, the Office of Parliamentary Elections, the Civil Registry, leaders of the governing party and the opposition parties, candidates, representatives of women’s groups and of the private sector, civil society actors, and members of the international community. After the elections the ASG offered a press conference in Grenada and presented a preliminary report.
April

4/10/2018

Lima (Peru)
EIGHTH SUMMIT OF THE AMERICAS 
The ASG travelled to Lima (Peru) as part of the OAS delegation to participate in the Eighth Summit of the Americas. In addition to participating in the events of the Summit and related activities, he spoke in the Civil Society Forum, in the Fifth Youth Forum of the Americas, and in the event titled “Open Data: Democratic Governance Against Corruption,” coordinated by the Department of Effective Public Management, the Foundation for the Americas, and civil society. 
May

5/8/2018

Port-au-Prince (Haiti)

MIDYEAR MEETING OF THE BOARD OF TRUSTEES OF THE PAN AMERICAN DEVELOPMENT FOUNDATION (PADF)
ASG Mendez, in his capacity as Vice-President of PADF, gave the opening remarks at the meeting of the Board of Trustees and participated in onsite visits to PADF urban community development projects. During the visit the ASG met with Jude Jacques Elibert, Director General of the National Office for Identification (ONI). The ASG also gave a speech at the Université Quisqueya on the role of the Organization of American States (OAS) in the Hemisphere and had conversations with ambassadors stationed in Haiti who are trying to improve coordination between the work of the OAS and the initiatives of the international community in Haiti. 
July
7/3/2018

Montego Bay (Jamaica)

CARICOM MEETING OF HEADS OF GOVERNMENT 
ASG Mendez travelled to Montego Bay (Jamaica) to participate in the 39th Meeting of the Conference of Heads of Government of the Caribbean Community. During this trip the ASG met with the Minister of Foreign Affairs of the Bahamas and held conversations with the Minister of Foreign Affairs of Barbados on the work of the OAS in that member state. 
7/14/2018

Belize City (Belize)

2018 GRADUATION CEREMONY GALEN UNIVERSITY 
ASG Mendez was the keynote speaker at the 2019 graduation ceremony. He discussed the role of Galen graduates in national and regional development in the 21st century. 
August

8/13/2018

San Salvador (El Salvador)
ACT TO COMMEMORATE THE 30TH ANNIVERSARY OF THE PROTOCOL OF SAN SALVADOR

ASG Mendez gave the opening remarks at a ceremony to mark the thirtieth anniversary of the adoption of the Protocol of San Salvador, the theme of which was “Commemorating and applying social rights in the Region.” The event included the participation of experts from the Working Group of the Protocol of San Salvador, national authorities, the Economic Commission for Latin America and the Caribbean (ECLAC), and the Department of Social Inclusion of the OAS. 
During this trip the ASG made a courtesy visit to His Excellency Mr. Salvador Sánchez Cerén, President of the Republic of El Salvador, and met with His Excellency Mr. Carlos Alfredo Castañeda, Minister of Foreign Affairs; Mr. Marco Vinicio Cerezo, Secretary General of the Central American Integration System (SICA), and Mr. Ernesto Muyshondt, mayor of San Salvador.
8/22/2018

Georgetown (Guyana)
OFFICIAL VISIT TO GUYANA

ASG Mendez made an official visit to Georgetown (Guyana), where he met with His Excellency Carl Greenidge, Second Vice President and Minister of Foreign Affairs, to discuss the work of the OAS in Guyana and to examine areas in which collaborative efforts could be expanded. During his visit the ASG also met with various authorities of ministries and agencies of the State with which the OAS is working on projects and activities. His interlocutors included Heath Retemyer, Deputy Director of the State Assets Recovery Agency (SARA); Melissa Tucker, Permanent Secretary of the Ministry of Social Cohesion, Department of Culture, Youth and Sport; Donald Sinclair, Director General of the Department of Tourism; Lowell Porter, Chief Executive Officer of the Small Business Bureau; Michael Atherly, Director of the National Anti-Narcotics Agency (NANA); Reginald Brotherson, Permanent Secretary of the Ministry of the Presidency, Department of Public Administration; Adele Clarke, Permanent Secretary, Ministry of Education; and His Excellency Mr. Sydney Allicock, Fourth Vice President and Minister of Indigenous Peoples’ Affairs. Finally, the ASG made a speech at the University of Guyana on the role of the OAS in world development. 
September
9/27/2018

New York, NY
UNITED NATIONS GENERAL ASSEMBLY 
The Assistant Secretary General, Nestor Mendez, met with the Secretary General of the Central American Integration System (SICA), Mr. Vinicio Cerezo, to discuss the areas of cooperation between the OAS and SICA.

Kendall Belisle, Adviser, accompanied the Assistant Secretary General on this trip. 
October 

10/16/2018

Lubbock, Texas

TEXAS TECH UNIVERSITY 2018 GLOBAL ETHICS DAY

In 2018 the TTU Ethics Center in collaboration with the Carnegie Council for Ethics in International Affairs celebrated, for the fifth year in a row, Global Ethics Day -- “Ethics in Action.” The Assistant Secretary General participated in this event as a panelist.

10/22/2018

Belize City, Belize

MEETING OF THE COUNCIL OF MINISTERS OF FOREIGN AFFAIRS OF THE SICA

The Assistant Secretary General attended the preparatory session and the Meeting of the Council of Ministers of Foreign Relations of the SICA in which the issue of increasing migration in the region was addressed. 
10/24/2018

San José, Costa Rica

OFFICIAL VISIT TO COSTA RICA 
The Assistant Secretary General made an official visit to San José, Costa Rica, where he met with Vice Minister of Foreign Affairs Ms. Lorena Aguilar Revelo to discuss the work of the OAS in Costa Rica and to explore areas for greater collaboration. During this visit, the Assistant Secretary General also met with a large number of senior officials from ministries and other state offices who are currently participating in various projects and initiatives of the OAS. These persons included: Rodolfo Piza Rocafort, Minister of the Presidency; Luis Adrián Salazar Solís, Minister of Science, Technology, and Telecommunications; Fernando Cruz y Cruz, President of the Supreme Court; Carmen Isabel Claramunt Garro, Director of International Cooperation at the Ministry of Foreign Affairs; and Pilar Garrido, Minister of Planning. The Assistant Secretary General also made a presentation to the Universidad Nacional on the role of the OAS in the Hemisphere. He also visited the Office of the OAS in Costa Rica, where he received a full report from the staff. 
Cinnamon Bottaro, Junior Adviser, accompanied the Assistant Secretary General on this trip.

November 

11/01/2018

Belize City, Belize

BELIZE OPEN WEEK
The Foundation for the Americas and the Department of Effective Public Management of the OAS sponsored the first forum for sharing best practices in open government, which was given the name Belize Open Week; the event was well-attended. The Assistant Secretary General participated in this forum and gave the closing speech. 
11/12/2018

Nassau, Bahamas

OFFICIAL VISIT TO THE BAHAMAS

The Assistant Secretary General made an official visit to the Bahamas where he met with Prime Minister Huber Minnis. During this visit the Assistant Secretariat General met with a large number of high-level officials from ministries and other state offices that are currently participating in various projects and initiatives of the OAS. These included: Darren Henfield, Minister of Foreign Affairs; Marvin Dames, Minister of National Security; Lorraine Symonette-Armbrister, Permanent Secretary, Ministry of Education; and Charles Albury, Permanent Secretary, Ministry of Tourism and Aviation. The Assistant Secretary General also visited the Office of the OAS in the Bahamas, where he received a full report from the staff. 
Ambassador Jacinth Henry Martin, Adviser and Coordinator of the Coordinating Office for the Offices of the General Secretariat in the Member States, accompanied the Assistant Secretary General on this trip. 
December 

12/01/2018


Mexico City, Mexico 
INAUGURATION OF PRESIDENT ANDRÉS MANUEL LÓPEZ OBRADOR

The Assistant Secretary General attended this event in representation of the General Secretariat. He also visited the Office of the OAS in Mexico, where he received a full report from the staff.
6.
ANNEXES

ANNEX A: ORGANIZATIONAL CHART 
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 ANNEX B: FINANCIAL STATEMENTS
TABLE 1

COMBINED FINANCIAL STATEMENTS OF THE ORGANIZATION OF AMERICAN STATES
[image: image64.emf]Estado Combinado de Activos, Pasivos y Saldos del Fondo

Al 31 de diciembre de 2018 con totales comparativos para 2017

Preliminar y no auditado

(en miles de USD)

Fondo Regular

Fondo de 

Cooperación para el 

Desarrollo Fondos Específicos Fondos de Servicio

(A)

Eliminación de 

transacciones entre 

fondos 2018 2017

Activos

Efectivo y depósitos en custodia en el Fondo de Tesorería de la OEA   10,352                        6,315                          59,002                        16,400                        -                                  92,069                        96,178                       

Cargos diferidos relacionados a apropiaciones de años futuros 

(B) 

8,403                          -                                  -                                  -                                  -                                  8,403                          8,403                         

Otros activos 471                             -                                  -                                  69                               -                                  540                             189                            

Inversión en fondo de activos fijos  47,849                        -                                  -                                  -                                  -                                  47,849                        48,748                       

Total Activos  67,075                        6,315                          59,002                        16,469                        -                                  148,861                      153,518                     

Pasivos y saldos de fondos 

Obligaciones sin liquidar  2,408                          646                             12,541                        8,691                          -                                  24,286                        15,623                       

Cuotas / ofrecimientos recaudados por adelantado  3                                 -                                  3                                 5                                

Apropiaciones a cargar en años futuros

 (B) 

8,403                         

-                                  -                                  -                                 

8,403                          8,403                         

Cuentas por pagar y otros pasivos  1,238                         

-                                  1,422                          1,045                          -                                 

3,705                          3,376                         

Reserva para pago de terminaciones  167                             -                                  3                                 4,057                          -                                  4,227                          4,263                         

Notas pagaderas a la vista  17,600                        -                                  -                                  -                                  -                                  17,600                        18,325                       

   Total Pasivos  29,819                        646                             13,966                        13,793                        -                                  58,224                        49,995                       

Saldos de Fondos 

Subfondo de reserva no restringido  7,007                          -                                  -                                  -                                  -                                  7,007                          1,753                         

Saldo de Fondo  -                                  5,669                          45,036                        2,676                          -                                  53,381                        71,347                       

Total saldo de fondo  7,007                          5,669                          45,036                        2,676                          -                                  60,388                        73,100                       

Patrimonio en activos fijos restringido  30,249                        -                                  -                                  -                                  -                                  30,249                        30,423                       

Total Pasivos y saldos de fondos  67,075                        6,315                          59,002                        16,469                        -                                  148,861                      153,518                     

(A)

 Incluye la cuenta de reembolso de impuestos

(B)

 Valor presente de las anualidades de la OEA (pagos vitalicios a los ex Secretarios Generales y ex Secretarios Generales Adjuntos).

Combinado


TABLE 2

COMBINED FINANCIAL STATEMENTS OF THE ORGANIZATION OF AMERICAN STATES

[image: image65.emf]Estado Combinado de Variaciones en los Saldos del Fondo

Por el periodo terminado el 31 de diciembre de 2018, con totales comparativos para 2017

Preliminar y no auditado

(en miles de USD)

Fondo Regular 

Fondo de 

Cooperación para el 

Desarrollo Fondos Específicos Fondos de Servicios

(A)

Eliminación de 

transacciones entre 

fondos 2017

Aumentos 

Recaudación de cuotas / ofrecimientos  85,284                        241                             -                                  -                                  (9)                                85,516                        88,122                       

Menos: Créditos por pronto pago  (440)                            -                                  -                                  -                                  -                                  (440)                            (444)                           

Contribuciones  -                                  -                                  41,405                        -                                  -                                  41,405                        59,304                       

Reembolso de impuestos  -                                  -                                  -                                  5,079                          -                                  5,079                          6,200                         

Transferencias  -                                  -                                  75                               121                             (186)                            10                               -                                 

Intereses  79                               72                               847                             52                               -                                  1,050                          790                            

Contribuciones para apoyo administrativo y técnico  -                                  -                                  -                                  6,723                          (6,723)                         -                                  -                                 

Arrendamientos  -                                  -                                  -                                  2,623                          -                                  2,623                          2,575                         

Otros ingresos y reembolsos  374                             237                             567                             2,932                          (2,030)                         2,080                          1,842                         

     Total Aumentos  85,297                        550                             42,894                        17,530                        (8,948)                         137,323                      158,389                     

Disminuciones

Gastos y obligaciones 79,838                        644                             57,205                       

(B)

15,011                       

(B)

(8,043)                         144,655                      129,390                     

Apropiación Especial  - AG XLVIII 180                             -                                  -                                  -                                  -                                  180                             -                                 

Reembolso de impuestos -                                  -                                  -                                  4,271                          -                                  4,271                          4,414                         

Transferencias -                                  -                                  1,157                          108                             (905)                            360                             237                            

Reembolsos a los donantes -                                  -                                  544                             -                                  -                                  544                             2,822                         

Apropiaciones FONDEM 25                               -                                  -                                  -                                  -                                  25                               100                            

   Total Disminuciones 80,043                        644                             58,906                        19,390                        (8,948)                         150,035                      136,963                     

Aumento (disminución) neto durante el periodo 5,254                          (94)                              (16,012)                       (1,860)                         -                                  (12,712)                       21,426                       

1,753                          5,763                          61,048                        4,536                         

-                                  73,100                        51,674                       

Saldo de Fondo al Término del periodo 7,007                          5,669                          45,036                        2,676                          -                                  60,388                        73,100                       

(A)

 Incluye la cuenta de reembolso de impuestos

(B)

 La ejecución neta comprende gastos de 2018 más obligaciones de 2018 menos obligaciones con balance provenientes de años anteriores.

Combinado

2018

Saldo de Fondo al inicio del periodo



TABLE 3

EXPENDITURES AND OBLIGATIONS OF THE REGULAR FUND BY CHAPTER 

For the year ending December 31 

(in thousands of USD)

[image: image66.emf]2018 2017

Oficina del Secretario General 2,675.7 $         2,672.6 $        

Oficina del Secretario General Adjunto 12,646.6          12,565.6         

Organismos Principales y Especializados 15,293.7          11,794.8         

Consejero Estratégico para Desarrollo Organizacional y Gestión por Resultados 2,822.2            2,656.5           

Secretaría para Acceso a Derechos y Equidad 1,687.7            1,595.2           

Secretaría para el Fortalecimiento de la Democracia 4,012.5            3,657.3           

Secretaría Ejecutiva para el Desarrollo Integral 6,786.9            5,638.5           

Secretaría de Seguridad Multidimensional 4,034.6            3,958.3           

Secretaría de Asuntos Hemisféricos 2,471.0            2,591.8           

Secretaría de Asuntos Jurídicos 3,652.9            3,474.7           

Secretaría de Administración y Finanzas 9,562.9            8,978.8           

Infraestructura Básica y Costos Comunes 12,781.8          12,540.0         

Cuerpos de Supervisión de la Gestión Total 1,409.3            1,246.3           

TOTAL * 79,837.7 $       73,370.4 $      

* Las sumas de los montos individuales pueden incluir diferencias por redondeo.


ANNEX H

PROGRAM-BUDGET: LEVELS OF EXECUTION 
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� Adopted at the 90th Regular Meeting of the Directing Council (Antigua, Guatemala 2015). 


� INISA.


� Secretariat for Social Wellbeing.


� Since 2007, the Directing Council of the IIN-OAS, through Resolution CD / RES. 10 (82-R / 07) INTER-AMERICAN PROGRAM FOR THE PREVENTION AND ERADICATION OF CHILD COMMERCIAL SEXUAL EXPLOITATION, ILLICIT SMUGGLING AND HUMAN TRAFFICKING OF CHILDREN AND ADOLESCENTS, has carried out the Inter-American Cooperation Program for the Prevention and Eradication of Sexual Exploitation, Smuggling, and Trafficking of Children and Adolescents. 


� General Assembly Resolution AG/RES: 2028 (XXXIV-0/04), Inter-American Program of Cooperation to Prevent and Remedy Cases of International Abduction of Children by One of their Parents.


�  RIAMUSI. 


� CIM (2016). 2016-2021 Strategic Plan of the Inter-American Commission of Women. Available at: � HYPERLINK "http://www.oas.org/es/cim/docs/CIM-StrategicPlan2016-2021-ES.pdf" �http://www.oas.org/es/cim/docs/CIM-StrategicPlan2016-2021-ES.pdf� 
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