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On February 12, 2008, the General Secretariat presented to the Committee on Administrative and Budgetary Affairs (CAAP) “The Report on Geographic and Gender Representation at the General Secretariat” (CP/CAAP-2943/08).  The report also described the methodologies currently used by the United Nations and the Food and Agriculture Organization (FAO) in determining equitable geographic representation.  This provided the CAAP with comparative information from sister organizations to help it decide on the most appropriate methodology in establishing a geographic representation policy for the Organization of American States.  

CAAP members subsequently requested additional information in order to help the Committee make recommendations to the Permanent Council.  Responding to that request, the General Secretariat provided on March 25, 2008 detailed information on the geographic make-up of the GS/OAS at the regional and individual country level by gender, technical area, and grade level as of December 31, 2007 (CP/CAAP/INF. 15/08 corr. 1). 

In response to AG/RES. 2437 (XXXVIII-O/08), which mandates the General Secretariat “…to provide…reports on a semiannual basis…on geographic representation and gender equity and equality...” (among others), and urges the GS/OAS “to continue to develop a human resource policy that fully takes into account the principle of geographic representation in accordance with Article 120 of the Charter of the Organization of American States”, the General Secretariat is pleased to provide the geographic and gender representation data updated as of December 31st, 2008 (Annex I).


Even though a policy has not yet been established by the Permanent Council, the following information shows that progress is being made by the General Secretariat to achieve a greater balance in gender equity and geographic representation. 
GEOGRAPHIC REPRESENTATION

Total Staff by Source of Funding:
	December 31, 2007
	
	
	December 31, 2008

	Regular Fund
	530
	
	
	Regular Fund
	534

	Specific Funds
	181
	
	
	Specific Funds
	203

	Total Staff
	711
	
	
	Total Staff
	737


Total Staff by Regions
:
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December 31, 2008


Analysis:
· The number of staff members from South America decreased by 2%, from 385 to 380 at the end of 2008 (in comparison to 2007). The number of females from the South America region remained stable, while the number of males decreased from 181 to 176. South American staff members in the Professionals category increased by 4.5%, while there was a decrease of 13% in the General Services category.
· The number of staff members from North America (i.e., Canada, United States, Mexico) increased by 13.4%, from 149 to 169. The increase in staff members from North America was generally in the Professionals category, specifically at the P02 and P03 levels.

· The number of staff from Central America increased by 11%. Even though there was a reduction in the number of Central American staff in the General Services category, there was an increase in the Professionals category, particularly at the P04 level.

· The number of staff members from CARICOM nations remained relatively stable. It decreased by 3 staff members in the Professionals category and increased by 1 staff member in the General Services category. 
Policy decision by the Permanent Council:  Per (CP/CAAP-2943/08), the CAAP may wish to consider and recommend to the Permanent Council a methodology to be used by the GS/OAS for determining equitable geographic representation.

GENDER EQUITY

In response to AG/RES. 2427 (XXXVIII-O/08), the General Secretariat has made efforts to increase the number of women at each grade level in the OAS organs, agencies, and entities where women have been under-represented and to achieve a greater balance in gender equity. 

Data on gender representation and comparisons between 2007 and 2008 are available in Annex II.
Gender by Level – analysis:
· At the P05 level, the number of women has increased from 29 to 31, while the number of men decreased from 50 to 46. Women now occupy 40% of the positions at the P05 grade level (vs. 36% in 2007).  This is in compliance with the above-mentioned resolution where the Secretary General is urged to redouble his efforts to ensure gender balance particularly at the P-5 grade level and above.
· The D01 level has remained balanced, with 4 females and 4 males in 2007, and 3 females and 3 males in 2008.

· At the G02 level men continue to predominate. This is explained by the nature of the work performed, as most are messenger/chauffeurs in Member States.

· The G06 level has the biggest gap in terms of gender balance, as women occupy 81% of the positions at that level.

Gender by Area 


During 2008, the General Secretariat underwent some reorganization.  One result was greater gender balance in some Areas of the Organization. (See Annex III)

For example, in 2008 the Secretariat for External Relations (SER) was created. Staff that previously belonged to the Office of the Secretary General where moved to this new Secretariat. This caused a greater balance within the Office of the Secretary General, having a total of 25 females and 22 males on December 31, 2008.   


The Office of the Assistant Secretary General (ASG) decreased in the number of staff during 2008, as well. The Department of Cultural Services belonged to the ASG, but currently is part of the SER. For this reason, the number of staff of the ASG Headquarters decreased from 61 females and 39 males in 2007 to 51 females and 25 males in 2008.

In summary, the General Secretariat has made some progress with regards to more balanced geographic and gender representation.  This is an on-going process to which the GS/OAS remains committed as an institutional priority.

[image: image1.emf]Staff by Gender

Country F M

Canada 6 8

Mexico 13 16

U S A 82 44

Total 101 68

Gran Total • Headcount Report as of December 31, 2008

• Since their initial hire 26 staff members have obtained U.S.

  citizenship.

Staff by Areas

Country SG

ASG 

HQ

ASG 

Nat. 

Offic.

A.D.A. SLA SMS SPA SEDI SER SAF Total

Canada 1 2 1 0 1 4 0 2 0 3 14

Mexico 1 0 3 1 3 4 2 7 2 6 29

U S A 12 16 0 16 2 15 12 20 8 25 126

Total 14 18 4 17 6 23 14 29 10 34 169

Staff by Level

Professionals

Country SG/ASG D02 D01 P05 P04 P03 P02 P01 Assoc.* Total

Canada 0 0 1 4 2 2 2 1 1 13

Mexico 0 0 0 6 5 2 2 6 2 23

U S A 0 1 0 17 17 27 15 11 1 89

Total 0 1 1 27 24 31 19 18 4 125

General Services

Country G07 G06 G05 G04 G03 Total

Canada 0 0 1 0 0 1

Mexico 0 2 3 0 1 6

U S A 1 12 14 8 2 37

Total 1 14 18 8 3 44

* Associates do not have a Grade attached to them, for they are not paid by the OAS. 

Nevertheless, they are considered staff members.

Excludes individuals working for the Trust for the Americas, who are not employees of the GS/OAS

44 staff members

Report on Geographic and Gender Representation at the General Secretariat



169

125 staff members

North America

• Nationality of the staff member as of the date of initial hire was used.
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• Headcount Report as of December 31, 2008

Total

204

176

Gran Total

  used.

Staff by Areas

Country

SG

ASG 

HQ

ASG 

Nat. 

Offic.

A.D.A.

SLA

SMS

SPA

SEDI

SER

SAF

Total

Argentina

4

5

1

6

2

1

15

6

2

7

49

Bolivia

2

3

2

7

3

1

8

26

Brazil

1

3

1

3

5

6

2

2

1

2

26

Chile

15

1

2

2

2

2

6

3

2

3

38

Colombia

3

8

2

7

4

7

10

11

3

17

72

Ecuador

1

3

2

3

1

4

2

5

21

Paraguay

1

1

1

1

2

2

8

Peru

5

9

3

12

3

9

3

12

3

13

72

Uruguay

2

2

2

4

5

5

3

5

1

3

32

Venezuela

2

4

1

1

1

3

5

3

16

36

Total

33

36

19

40

27

33

52

49

15

76

380

Staff by Level

Professionals

Country

SG/ASG

D02

D01

P05

P04

P03

P02

P01

Assoc.*

Total

Argentina

0

3

0

6

7

7

14

6

0

43

Bolivia

0

0

1

1

1

3

2

7

0

15

Brazil

0

1

0

1

4

0

3

9

1

19

Chile

1

0

1

9

3

4

3

4

1

26

Colombia

0

0

0

3

6

12

13

14

0

48

Ecuador

0

0

0

0

2

1

6

1

0

10

Paraguay

0

0

0

2

0

2

1

0

0

5

Peru

0

0

0

5

4

8

14

10

0

41

Uruguay

0

1

1

2

4

4

7

2

1

22

Venezuela

0

0

0

1

4

7

7

10

0

29

Total

1

5

3

30

35

48

70

63

3

258

General Services

Country

G07

G06

G05

G04

G03

G02

G01

Total

Argentina

0

5

0

1

0

0

0

6

Bolivia

0

5

3

1

2

0

0

11

Brazil

0

0

4

2

1

0

0

7

Chile

2

2

3

4

0

0

1

12

Colombia

0

3

13

4

4

0

0

24

Ecuador

0

6

4

0

1

0

0

11

Paraguay

0

2

0

1

0

0

0

3

Peru

0

13

6

11

1

0

0

31

Uruguay

1

1

2

3

2

1

0

10

Venezuela

3

2

1

0

1

0

0

7

Total

6

39

36

27

12

1

1

122

* Associates do not have a Grade attached to them, for they are not paid by the OAS. 

Nevertheless, they are considered staff members.

This report excludes individuals working for the Trust for the Americas, who are not employees of the GS/OAS.

122 staff members

258 staff members

Report on Geographic and Gender Representation at the General Secretariat
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South America

• Nationality of the staff member as of the date of initial hire was
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Country

F

M

Costa Rica

5

3

Dominican Republic

7

2

El Salvador

14

9

Guatemala

9

8

Honduras

3

3

Nicaragua

9

4

Panama

10

3

Total

57

32

Gran Total

• Headcount Report as of December 31, 2008

  used.

Staff by Areas

Country

SG

ASG 

HQ

ASG 

Nat. 

Offic.

A.D.A.

SLA

SMS

SPA

SEDI

SER

SAF

Total

Costa Rica

0

2

2

3

0

0

0

0

0

1

8

Dominican Republic

1

2

2

1

0

0

1

1

0

1

9

El Salvador

2

0

3

2

0

5

0

1

0

10

23

Guatemala

1

3

3

0

0

0

3

5

0

2

17

Honduras

1

0

3

1

1

0

0

0

0

0

6

Nicaragua

0

0

2

2

0

0

4

1

1

3

13

Panama

0

0

3

2

2

1

1

2

0

2

13

Total

5

7

18

11

3

6

9

10

1

19

89

Staff by Level

Professionals

Country

D02

P05

P04

P03

P02

P01

Assoc.*

Total

Costa Rica

0

1

3

0

1

2

0

7

Dominican Republic

0

0

1

1

1

1

0

4

El Salvador

0

0

5

1

0

0

0

6

Guatemala

1

1

1

3

2

0

0

8

Honduras

0

1

1

0

1

0

0

3

Nicaragua

0

1

1

2

3

1

0

8

Panama

0

0

2

4

2

2

0

10

Total

1

4

14

11

10

6

0

46

General Services

Country

G06

G05

G04

G03

G02

G01

Total

Costa Rica

1

0

0

0

0

0

1

Dominican Republic

1

1

2

1

0

0

5

El Salvador

6

3

4

2

1

1

17

Guatemala

7

0

1

1

0

0

9

Honduras

1

0

1

1

0

0

3

Nicaragua

2

0

2

1

0

0

5

Panama

1

1

0

1

0

0

3

Total

19

5

10

7

1

1

43

* Associates do not have a Grade attached to them, for they are not paid by the OAS. 

Nevertheless, they are considered staff members.

Excludes individuals working for the Trust for the Americas, who are not employees of the GS/OAS

46 staff members

43 staff members

Report on Geographic and Gender Representation at the General Secretariat
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Central America 

• Nationality of the staff member as of the date of initial hire was
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[image: image4.emf]Staff by Gender

Country F M

ANTIGUA 1 3

BAHAMAS 1 1

BARBADOS 5 3

BELIZE 1 2

DOMINICA 2 2

GRENADA 3 3

GUYANA 3 1

HAITI 2 2

JAMAICA 2 2

ST LUCIA 8 2

ST.KITTS&NEVIS 3 2

ST.VINCENT&GRENADINES 4 3

SURINAME 3 3

TRINIDAD&TOBAGO 8 6 • Headcount Report as of December 31, 2008

Total 46 35

Grand Total   used.

Staff by Areas

Country SG

ASG HQ

ASG 

Nat. 

Offic.

A.D.A. SLA SMS SPA SEDI SER SAF Total

ANTIGUA 0 0 3 0 0 0 1 0 0 0 4

BAHAMAS 0 0 2 0 0 0 0 0 0 0 2

BARBADOS 0 1 3 1 0 1 0 1 0 1 8

BELIZE 0 0 2 0 0 0 0 1 0 0 3

DOMINICA 0 0 3 0 0 0 0 0 0 1 4

GRENADA 0 1 3 0 0 2 0 0 0 0 6

GUYANA 1 1 2 0 0 0 0 0 0 0 4

HAITI 0 3 1 0 0 0 0 0 0 0 4

JAMAICA 0 1 2 0 0 0 0 1 0 0 4

ST LUCIA 1 1 3 1 0 0 0 3 0 1 10

ST.KITTS&NEVIS 0 3 2 0 0 0 0 0 0 0 5

ST.VINCENT&GRENADINES 0 1 5 0 0 0 0 1 0 0 7

SURINAME 0 1 3 0 0 0 0 2 0 0 6

TRINIDAD&TOBAGO 0 2 5 0 1 2 0 0 0 4 14

Total 2 15 39 2 1 5 1 9 0 7 81

Staff by Level

Professionals

Country SG/ASG D02 D01 P05 P04 P03 P02 P01 Assoc. Total

ANTIGUA 0 0 0 0 2 0 0 0 0 2

BARBADOS 0 0 0 1 1 2 0 0 0 4

BELIZE 0 0 0 0 0 0 1 0 0 1

DOMINICA 0 0 0 0 1 0 0 1 0 2

GRENADA 0 0 0 2 0 1 0 0 0 3

GUYANA 0 0 0 0 1 1 1 0 0 3

HAITI 0 0 0 1 1 0 0 0 0 2

JAMAICA 0 0 0 1 0 1 0 0 0 2

ST LUCIA 0 0 1 3 0 1 1 1 0 7

ST.KITTS&NEVIS 0 1 0 1 0 1 0 0 0 3

ST.VINCENT&GRENADINES 0 0 0 2 1 1 0 0 0 4

SURINAME 1 0 1 0 2 0 0 0 0 4

TRINIDAD&TOBAGO 0 0 0 4 1 1 1 0 2 9

Total 1 1 2 15 10 9 4 2 2 46

General Services

Country G06 G05 G04 G03 G02 Total

ANTIGUA 1 0 0 1 0 2

BAHAMAS 1 0 0 1 0 2

BARBADOS 2 0 0 2 0 4

BELIZE 1 0 0 1 0 2

DOMINICA 1 0 0 1 0 2

GRENADA 1 1 0 1 0 3

GUYANA 1 0 0 0 0 1

HAITI 1 1 0 0 0 2

JAMAICA 1 0 0 1 0 2

ST LUCIA 2 0 0 1 0 3

ST.KITTS&NEVIS 1 0 0 1 0 2

ST.VINCENT&GRENADINES 1 0 1 0 1 3

SURINAME 1 0 0 1 0 2

TRINIDAD&TOBAGO 2 2 0 0 1 5

Total 17 4 1 11 2 35

* Associates do not have a Grade attached to them, for they are not paid by the OAS. 

Nevertheless, they are considered staff members.

Excludes individuals working for the Trust for the Americas, who are not employees of the GS/OAS

35 staff members

46 staff members

Report on Geographic and Gender Representation at the General Secretariat



• Nationality of the staff member as of the date of initial hire was
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Annex II

GENDER BY LEVEL

 as of December 31st, 2007
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GENDER BY LEVEL

 as of December 31st, 2008
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Annex III
GENDER BY SECRETARIAT 

as of December 31st, 2007
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GENDER BY SECRETARIAT
as of December 31st, 2008
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REGIONS BY GENDER, AREAS AND LEVEL


as of December 31, 2008








� FILENAME  \* MERGEFORMAT �CP21882E01�








� Nationality, for purpose of this report, is defined as citizenship of staff member at the time of original hiring.





