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A. OVERVIEW

The upcoming Fifth Meeting of Ministers of Culture and Highest Appropriate Authorities which will be hosted by Brazil (in March 2011 provides an unprecedented and exceptional opportunity to launch the 2011 Inter-American Year on Culture. The Ministerial meeting will allow Member States as well as Organization of American States (OAS) Authorities to announce the activities that will help profile culture throughout 2011 and beyond.

The Heads of State and Government of the member states of the OAS have recognized the importance of culture in the region’s economic, social and human development. However, its potential is not understood in all sectors of society and in many government agencies. Accordingly, awareness must be raised of the fundamental role of culture in economic growth, social inclusion and sustainable development in order to enhance its contribution by means of specific initiatives and activities designed to promote the development in the OAS Member States of sound public policies and to build human and institutional capacities in the cultural area.

The designation of 2011 as Inter-American Year of Culture offers a unique opportunity for Member States to communicate to the region and the rest of the world what the Americas are doing in culture, to showcase the richness and diversity of their cultures and to raise awareness of the powerful and positive role culture can play as a social agent and an economic catalyst in the Hemisphere. It will also be an opportunity to establish and forge partnerships with other sectors in an effort to find solutions to major challenges facing the region, among them poverty, inequity, violence, and unemployment. An example of this might be the possibility of working together with the tourism sector to engage initiatives to contribute to the development of the region through sustainable cultural tourism.
This preliminary document puts forward a strategy to launch the planning of the “2011: Inter-American Year of Culture,” and to identify the main objectives, key messages, planned actions, potential partners, necessary resources, and a suggested timeline. 

The document also includes questions to be raised with the authorities of the Inter-American Committee on Culture, and guide the discussions of the Working Group set up to plan the Inter-American Year of Culture.

B. BACKGROUND AND JUSTIFICATION

▪
The Inter-American Committee on Culture

The member states of the OAS have acknowledged the fundamental role of culture in the economic, social and human development of the region. The Ministers of Culture and Highest Appropriate Authorities created the Inter-American Committee on Culture (CIC) in 2003 to design and oversee the implementation of the OAS Inter-American Program of Culture, coordinate and facilitate resources to execute the programmed activities, and maintain a permanent forum for discussion on culture and cultural diversity in the region. The CIC is central to the development and implementation of an inter-American vision of cooperation in the field of culture. 

▪
2011 Inter-American Year on Culture

At their Fourth Inter-American Meeting, the Ministers and Highest Appropriate Authorities of Culture called on our nations to reflect on the social value of investing in the area of culture as well as on the growing economic potential of the creative and cultural industries, and stated that the promotion of creativity in our citizens, from an early age, was a strategy that not only encouraged personal and social development but also contributed to finding new and innovative solutions to scientific, industrial, technological, and social problems.

Thus, in response to that call, in 2009 the General Assembly adopted a resolution declaring 2011 as Inter-American Year of Culture. In addition to inviting member states to carry out initiatives to celebrate and strengthen their cultural diversity and the artistic creativity of their peoples, the aforementioned resolution also instructed the CIC to carry out initiatives in the framework of the IYC with special emphasis on the role that culture plays in opening up opportunities for young people in the Hemisphere.

▪
Working Group for the Inter-American Year of Culture
Bearing in mind that the two pillars of the CIC’s activities include: 1) building institutional capacity in the creative industries: increasing economic growth and promoting social development through culture; and 2) promoting social inclusion: culture as a tool for youth participation and intercultural dialogue, which provide guidelines for the main activities to be carried out within the framework of the Inter-American Year of Culture; and taking into account the importance of having a forum for preparations for the Inter-American Year of Culture, at its meeting on August 17, 2010 CEPCIDI, through CEPCIDI/RES.168 (CLXII-O/10), established the CEPCIDI Working Group to Prepare for the Inter-American Year of Culture: 2011.

That CEPCIDI meeting elected Ms. Viviane Rios Balbino, Alternate Representative of Brazil, as Chair of this Working Group. During said meeting, the Delegate of Brazil recalled that the aforementioned resolution also stressed the importance of all member states participating in meetings of the Working Group as well as the importance of creating the Working Group to Prepare for the Inter-American Year of Culture: 2011. 
The first formal meeting of the Working Group held on September 17, 2010, elected Ms. Melissa Kopolow, Alternate Delegate of the United States as Vice Chair of the Working Group. 

C. MAIN OBJECTIVES

During the Authorities meeting held in April 2010 in Washington, CIC Authorities and participating Committee members identified key objectives of the IYC, including:

1. Providing a platform to promote the key role that culture plays in economic, social and human development

2. Highlighting the rich cultural diversity of the Americas

3. Promoting the development and implementation of public policies in the member states, ensuring sustainability of the outcomes of the 2011 Inter-American Year of Culture.
4. Raising awareness of the work of the CIC

D. STRATEGIC ACTIONS FOR CONSIDERATION

Proposed Mission Statement

The mission statement should take into account that the Heads of State and Government, meeting in Port of Spain, Trinidad and Tobago, at the Fifth Summit of the Americas, reaffirmed that intercultural dialogue and respect for cultural diversity foster mutual understanding and help reduce conflict, discrimination, and barriers to economic opportunity and social participation.

The mission statement should also take into consideration the CIC Plan of Action to increase cultural cooperation in the Americas, approved at the Third Regular Meeting of the Inter-American Committee on Culture (2007), and which identifies two pillars of intervention of the CIC:
1.
Institutional capacity-building in the cultural industries: Increasing economic growth and promoting development through culture

By adopting incentives in the creation of cultural industries and promoting education in the arts and culture, the region will develop capabilities that have a direct impact on the labor market, including the sector related to the arts, crafts, tourism, and heritage preservation. By providing assistance in learning, teaching, and working with new technologies in the field of culture, societies will be able to promote their own culture while learning from others. Furthermore, consolidation of creativity is an important aspect of finding solutions to social problems, promoting innovation, and gaining a deeper sense of identity and shared heritage.

2.
Promotion of social inclusion: culture as a tool for youth participation and intercultural dialogue
This thematic area is designed to facilitate and enhance opportunities for youth participation and intercultural dialogue as a means of social inclusion. It is also intended to support member states in the design and implementation of policies that foster youth involvement in and commitment to their communities through cultural activities and help communities to better understand their needs and challenges.

The mission statement should be considered a key tool for member states and CIC authorities to promote the exemplary work undertaken by the CIC/OAS within and beyond the Hemisphere.
Following a suggestion put forward by the US delegation at a meeting of CIC authorities in April 2010 and modified and approved by participants of the Working Group, the mission statement would read as follows: 

“The Inter-American Year of Culture celebrates the diverse cultures of the Americas and promotes the central role that culture plays in economic, social and human development in all communities.”

Strategic Partnerships

The establishment of strategic partnerships within the Hemisphere and beyond will be key to maximizing awareness and participation in initiatives carried out under the IYC. Given the cross-cutting role that culture plays in economic, social, and human development, government authorities of all ministries, parliamentarians, national cultural institutions, the mass media, international and subregional organizations, universities, nongovernmental organizations (NGOs)], different areas of the OAS General Secretariat, and civil society should be approached as potential partners. In addition, the private sector must be encouraged to have and active participation as part of its corporate social responsibility strategy.
It will also be important for member states and CIC Authorities to consider partnering with other multilateral congresses, conferences or fora on social development issues to profile the IYC. 

Potential partners include:

Public Sector

· Ministries for other sectors (finance, planning, tourism, international development, education, and youth, among others) 

· Cultural heritage institutions

Multilateral and Regional Organizations

· UNESCO and other United Nations agencies 

· International Organization for Migrations
· Ibero-American Congress on Culture

· Organization of Iberoamerican States (OEI)

· Iberoamerican General Secretariat (SEGIB)

· European Union

Subregional Organizations 
· CARICOM

· CECC-SICA

· MERCOSUR

· UNASUR

OAS

· Secretariats of the OAS
· OAS country offices

· Permanent Observers (e.g.: Spain, Italy, France, People’s Republic of China, Korea, etc.)

Private Sector
· Chambers of Commerce

· Telecommunications Sector

· Tourism Sector
· Youth products sector
Communications

The proposed slogan, arising from the mission statement, was approved by the Working Group members participating in the meeting held on August 5, 2010. A slogan and a logo should be created. It is suggested that the slogan and the logo be approved at the upcoming CIC / Preparatory Meeting for the Fifth Meeting of Ministers of Culture and Highest Appropriate Authorities to be held in December 2010 (tentatively). 
A simplified version of the slogan is proposed when it is used jointly with the “Inter-American Year of Culture”:

Nuestras culturas, nuestro futuro

Our Cultures, Our Future

Nos cultures, notre avenir
Nossas Culturas, Nosso Futuro

And when the slogan is used by itself, it should be:
Las Américas: nuestras culturas, nuestro futuro

The Americas: Our Cultures, Our Future

Les Amériques : nos cultures, notre avenir
As Américas: Nossas Culturas, Nosso Futuro

A questionnaire will be prepared and distributed for each member state to identify activities that will be undertaken in the framework of IYC or activities that are already ongoing but correspond to objectives of IYC. The questionnaire will specify the criteria for identifying an initiative as being within the framework of the IYC. This will be shared among all member states and key partners to inform them and allow for collaborative efforts where activities pursue common objectives.

A Website featuring the slogan, the logo, and a calendar of activities ongoing in each member state should be developed to provide a platform to generate discussions, share best practices, and further collaborative initiatives across the Americas. 

A press release will be issued by the OAS to announce the launch of the IYC, promote planned activities and raise awareness. Member states should ensure press releases are distributed as widely as possible and should consider issuing their own press releases to complement this activity. The OAS press release will be accompanied by a one-page executive summary describing the IYC mission and its objectives with the purpose of engaging member states to promote the IYC and to participate actively in the initiatives put forward by the OAS and other member states. A promotional video would also be a useful tool to communicate the IYC’s mission statement and objectives and encourage key stakeholders to take action.

Program of Activities

The 2010 Inter-American Year of Culture should be officially launched by the Ministers of Culture and Highest Appropriate Authorities at the Fifth Inter-American Meeting in Rio de Janeiro (date to be confirmed). Underlining the participation of women in the arts and in cultural development during the launch of the Year of Culture could be considered as a transition between both inter-American thematic years. The award ceremony of the Gabriela Mistral Inter-American Poetry Competition and a celebration of her work could constitute that link between women and culture. 

The Working Group could work with the authorities of Colombia, host country of the Sixth Summit of the Americas (and member of the IYC working group), to explore effective ways to include culture in the theme of the 6th Summit of the Americas and to hold the closing ceremony for the IYC during the 2012 Summit, to be held in Colombia in the first half of 2012. Besides providing increased visibility and awareness for cultural issues, pursuing discussion on sustainable cultural policy development among Heads of State and Government will ensure that efforts put forward during the IYC will resonate beyond 2011. One of the central objectives of the Year is to have an impact on policy and practice beyond 2011.

The IYC may include activities that are local, national, regional, or international in scope. During the Year, the Program of Activities will consist of projects, initiatives or events that are in line with the first three Key Objectives of the IYC (p.2). A questionnaire will be designed and circulated to member states to identify activities that will be launched within the framework of the IYC, or activities already being developed and which could bear the seal of the IYC. In addition, it will be shared with all member states and strategic partners in order to foster collaboration on activities that have common goals.

The Brazilian Government will provide financial resources to support some activities under the CIC Work Plan, including those associated with the IYC. Other member states are invited to make similar contributions.

The criteria for selection of activities, projects or events for which partial funding is requested are presented in Appendix A.



(See Appendix B, List of Suggested Activities)
Financial implications

· Costs incurred for:

· Website (design, programming, and maintenance)

· Design of logo

· Brochures and/or other “takeaways” (design, printing, and distribution)

· Communications

· Consultant contract(s) (to assist the CIC and the Working Group)

· Cost of specific inter-American activities undertaken under aegis of the CIC

· Potential sources of financing:

· Member States (including a portion of Brazil’s contribution to the CIC work plan)

· Permanent Observers to the OAS
· Private sector institutions

· Other partner institutions (international or civil society organizations)

(See Appendix C, List of Potential Donors) 











APPENDIX A

CRITERIA FOR SELECTION OF ACTIVITIES

(Includes proposals made by the Authorities of the Inter-American Committee on Culture (CIC) during their meeting held September 29-30, 2010, reviewed at the informal meeting of the Working Group of October 13, 2010)
The present document is intended to define the general criteria for the selection of activities, projects or events that will be part of the Inter-American Year of Culture, be they fully financed by individual member States or requiring partial or full financing through the OAS and the Inter-American Committee on Culture from resources channelled by member States and other organizations. 
The Inter-American Year of Culture (IYC) may include activities that are sub-national, national, regional, or international in scope. The following guidelines are being suggested for activities, projects or events to be considered as part of the IYC.  
· Criteria for selection

Presented proposals should meet the following guidelines:

a. Highlight and promote the cultural diversity of the Americas

b. Highlight and enhance the role of culture in economic, social and human development 

c. Foster cultural exchange, dialogue, tolerance and interaction

d. Have the potential for a lasting impact on the community(ies) in which they take place.

· Activities, projects or events that do not seek financial support from the OAS. 

National commissions and/or ministries of culture would select the activities, projects or events in their country and decide when the Inter-American of Culture logo could be used, according to the guidelines provided above. They would send information on their activities to be featured on the IYC website.  

· Activities, projects or events proposed for partial CIC funding. 

The Government of Brazil will make a financial contribution to support some activities within the Work Plan of the Inter-American Committee on Culture (CIC), including those that may be related to the Inter-American Year of Culture.  Other Member States are encouraged to make similar contributions. 
Proposals presented for funding should reflect the following additional characteristics:

· Show potential impact on public policy;

· Have counterpart funding; financial and in-kind, and

· Preferably:

· Be multilateral or bilateral in nature;
· Come from member States with smaller and more vulnerable economies, or involve regions of member States that are relatively disadvantaged economically and socially. 
· Selection Body

For the selection of proposals presented by member States, the CIC Authorities, in consultation with other members of the CIC, are encouraged to establish a body to receive and select the proposals to be part of the Intern-American Year of Culture. For the creation of said body, the sources of funding for activities, projects or events, the competences of the CIC and the General Standards of the OAS should been taken into account. 

· Selection Timeline

The selection will be carried out in two rounds: tentatively, at the end of 2010, and in the 2nd quarter of 2011.  Activities could be carried out between January 2011 and March 2012. The deadlines for submission of proposals for activities, projects or events will be announced through the Technical Secretariat of CIC, the OAS Office of Education and Culture. 
· Characteristics of final list of activities

In addition to the criteria mentioned above, the final list of activities, projects or events approved by the Selection Body for partial funding from the CIC should, collectively:

· Reflect equitable geographical representation across subregions

· Include a diversity of topics 
APPENDIX B

INITIAL LIST OF SUGGESTED ACTIVITIES AND TIMELINE

2011 INTER-AMERICAN YEAR OF CULTURE

1. Culture in Development: Inter-American Network
· The communications strategy and promotion campaign developed for the Culture in Development: Inter-American Network could be launched in 2011, maximizing visibility for both initiatives. A sticker with the 2011 logo and slogan could be put on the Network material so as not to limit the validity of the material produced. Since activities related to the Network are planned to occur over 18 months, this would help emphasize the continuity mandate that the Working Group wishes to give to the Year of Culture. (Also see Project Profile; and Communications Strategy, Culture in Development: Inter-American Network).

· The possibility to launch the new round of technical assistance missions from the culture horizontal cooperation fund could be explored. This new round could include a joint launch between culture and education in follow-up to the CIE-CIC culture/education project and resources are being sought.

2. Americas Magazine

· In addition to regular articles in the Americas magazine on culture, the Inter-American Year of Culture could be highlighted and a series of specific articles on culture, cultural development (including cultural industries) and the diversity of cultures in the Americas could be included in the magazine to promote exchange, dialogue and tolerance. An appeal to submit an article for consideration by the Editorial Board of the magazine could be made to member States. A complete issue covering cultural topics could also be considered.

· A joint venture between Americas Magazine and a TV channel to air special programs on culture as an engine of economic and social development, youth engagement, and social cohesion should be considered. (Suggestion by Che Kothari at the CIC meeting on November 2009). For a more widespread broadcasting, the use of Webcasting of activities should be considered.

· The possibility of holding seminars and academic panel discussions around specific topics of the Inter-American Year of Culture and within the framework of the OAS activities currently underway such as the Chair of the Americas and the Policy Roundtable.
3. Travelling Exhibition
· A travelling exhibition showcasing the rich diversity of visual and/or new media art from across the hemisphere could be put together in collaboration with national artistic and cultural institutions and travel the Americas throughout the year. 
· This exhibition would also be an opportunity to showcase successful experiences selected by the Culture in Development: Inter-American Network that illustrates how culture can be used as an engine of economic growth and social inclusion (e.g. Pintando Pasos, Manifesto Project, Orchestra Program of Venezuela, etc.) 

· In addition to the concrete exhibition, a virtual exhibition of successful experiences selected by the Culture in Development: Inter-American Network could also be hosted on an IYC related Website. 

4. Local Ignite the Americas

· Accompanying the exhibition, a one-day event to take place where the exhibition is presented should be planned by each participating country. The event would bring together young leaders and artists from each respective country to discuss the role of culture in the reduction and prevention of violence. 
· This small scale local Ignite the Americas would include a workshop facilitated by an inspirational leader such as a recognized artist or an engaged young citizen. These events would act as a link between Se-liga Americas scheduled to be held in Rio just before the launch of the Year of Culture and a future Ignite that could take place in 2012.
5. Cultural Heritage Preservation and Protection 
· All OAS Member States have undertaken innovative and effective programs and projects to protect and conserve their physical cultural heritage. An initiative to gather information on successful Cultural Heritage Preservation and Protection Programs could be undertaken to inspire new ideas, and reinvigorate conversations about the importance of exchange and mutual support in an area of common interest.

· The initiative would consist in a handful of examples collected from each country in an Excel or Word template and published on the OAS Website. The Delegation of the United States offered to compile the information submitted by member states.

6. Communitarian museums

· The Delegation of Brazil expressed interest to contribute to an initiative that would include an inter-American seminar on this topic.
7. Closing of the Inter-American Year of Culture at the Summit of the Americas
· The possibility of closing the celebration of the Inter-American Year of Culture in the framework of the Summit of the Americas could be explored with the delegation of Colombia, as the country will host the 6th Summit of the Americas at the beginning of 2012. 
Timeline



August 2010, Discussion with the informal Working Group on:
· Mission statement

· Slogan

· Logo

· Program of activities

· OAS Press Release

· Potential funding partners

September 2010, Approval by CIC Authorities of:

· Strategy document 

· Mission statement

· Slogan

· Criteria for the selection of activities

· Initial list of activities

· Potential funding partners

· One Pager document to present the IYC to member states

October/November/December 2010, Development of:

·        Logo

· Website

· Initial national or local activities selected

· Content to be published or aired

· Open the first call for proposal for projects, events or activities to receive partial funding from the CIC

March 2011

· Formal launch of the Year of Culture during the Fifth Inter-American Ministerial meeting in Rio de Janeiro, Brazil

January/December 2011

· Implementation of selected activities 

· Open the second call for proposals for projects, events or activities to receive partial funding from the CIC (approximately March 2011)

First half of 2012

· Closing of the Year of Culture at the 6th Summit of the Americas to be held in Colombia.
 ANEXO C/APPENDIX C
LISTA DE POSIBLES DONANTES | LIST OF POSSIBLE DONORS

2011 INTER-AMERICAN YEAR OF CULTURE

I.
Estados Miembros de la OEA | OAS Member States

II.
Organizaciones Internacionales | International Organizations

Banco Centroamericano de Integración Económica | Central-American Bank for Economic Integration (CABEI)

Banco Interamericano de Desarrollo | Inter-American Development Bank
(BID)

Banco Mundial | World Bank

Caribbean Development Bank | Caribbean Development Bank (CDB)

Caribbean Community | Caribbean Community (CARICOM)

Corporación Andina de Fomento | Andean Development Corporation (CAF)

Organización de las Naciones Unidas para la Educación, la Ciencia y la Cultura | United Nations Education, Scientific and Cultural Organization (UNESCO) 

Organización de los Estados Americanos | Organization of American States (OEA)



Fondo para el Desarrollo Integral | Integral Development Fund (FEMCIDI)


Otros | Others

Organización de Estados Iberoamericanos | Organization of Iberoamerican States (OEI)

Secretaría General Iberoamericana | Iberoamerican General Secretariat (SEGIB)

Sistema de la Integración Centroamericana | Central American Integration System (SICA)

Coordinación Educativa y Cultural Centroamericana | Central American Educational and Cultural Coordination (CECC/SICA)

Centro Regional para el Fomento del Libro en América Latina y el Caribe | Regional Center for the Promotion of books in Latin America and the Caribbean (CERLALC)
III.
Agencias Gubernamentales de Cooperación de los Estados Miembros | Member States Governmental Cooperation Agencies

Agencia Canadiense para el Desarrollo Internacional | Canadian International Development Agency (CIDA)

Agencia de los Estados Unidos para el Desarrollo Internacional | United States Agency for International Development (USAID)

Agencia Brasileña de Cooperación | Brazilian Cooperation Agency (ABC)

Otras agencias de cooperación de los Estados Miembros | Other member States cooperation agencies

IV.
Estados Observadores Permanentes en la OEA | OAS Permanent Observer States

Alemania | Germany

Agencia Alemana de Cooperación Internacional | German International Cooperation Agency (GTZ)

Ministerio Federal de la Cooperación Técnica y Desarrollo | German Federal Ministry for Economic Cooperation and Development (BMZ)


Bélgica | Belgium

Administración General para la Cooperación en el Desarrollo | Belgian Development Cooperation (AGCD)

Gobierno de la República Popular de China | Government of People’s Republic of China

República de Korea | Republic of Korea

Dinamarca | Denmark

Agencia Danesa de Cooperación Internacional | Danish International Development Agency (DANIDA)

España | Spain

Agencia Española de Cooperación Internacional para el Desarrollo | Spanish Agency for International Cooperation for Development (AECID)

Finlandia | Finland 

Agencia Finlandesa de Desarrollo Internacional | Finnish International Development Agency (FINIDA)

Francia | France



Agencia Francesa de Desarrollo | French Development Agency (AFD)

Los Países Bajos | The Netherlands

Dirección General para la Cooperación Internacional | Directorate-General for International Cooperation (DGIS)

Italia | Italy

Ministerio de Asuntos Exteriores de Italia | Italian Ministry of Foreign Affairs (MAE)

Japón | Japan

Agencia Japonesa para la Cooperación Internacional | Japan Internacional Cooperation Agency (JICA)

Reino Unido | United Kingdom

Departamento de Desarrollo Internacional | Department for International Development (DFID)

Suiza | Switzerland

Agencia Suiza para el Desarrollo y la Cooperación | Swiss Agency for Development and Cooperation  (SDC)

Suecia | Sweden

Agencia Sueca de Cooperación Internacional | Swedish International Development Cooperation Agency (SIDA)

Unión Europea | European Union

Institutos Nacionales de Cultura de la Unión Europea | European Union National Institutes for Culture (EUNIC)

Otras agencias de desarrollo de Estados observadores de la OEA | Other development agencies of OAS Observer States

V. 
Fundaciones y Organizaciones No Gubernamentales de Desarrollo | Foundations and Non Governmental Development Organizations

Fundación Bill & Melinda Gates | Bill & Melinda Gates Foundation 

Fundación Interamericana de Cultura y Desarrollo | Inter-American Foundation for Culture and Development 

Fondo Internacional para la Promoción de la Cultura | International Fund for the Promotion of Culture

The Open Society Institute (OSI)

Fundación Panamericana para el Desarrollo | Pan American Development Foundation 

Fundación Rockefeller | Rockefeller Foundation 

Fundación WK Kellogg | WK Kellogg Foundation

Fundación Ford | Ford Foundation

Fundación Soros | Soros Foundation
Se incluirán otros posibles donantes en la medida que se vayan identificando
Other possible donors will be included as they are identified.
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