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Why is this initiative being presented?

[1] The OAS has been working for several years on key areas such as State modernization and strengthening public administration, which are essential elements for strengthening democratic governance. Citizens expect and demand more and more that governments fulfill their functions and provide services through more effective, efficient, transparent and participative means,

[2] During recent years, the Department for Effective Public Management (DEPM) has focused its efforts on implementing projects that require complex technical assistance and taking up most of the limited financial resources and human talent of the DEPM, generating elevated costs and benefiting only a small number of countries.

[3] In order to adapt to the Organization’s economic, political, and financial reality, our Department is reorienting its activities to maximize the use of available resources and placing priority on activities with a greater regional impact.

[4] To accomplish the above, we present this proposal based on the following:

a) In compliance with the specific mandate of the General Assembly, through resolutions on “Promotion and Strengthening of Democracy:  Follow-up to the Inter-American Democratic Charter” that “recommend to the General Secretariat to support the modernization and strengthening of democratic institutions in the Member States that request it, and promote cooperation and dialogue among these institutions as a means to build capacity and share experiences in the areas of civil registry, (…) public administration and transparency; community participation; (…) information and communications technology (ICT), and e-government” 

b) To promote public management issues based on the interest expressed by various delegations on consultations with the DEPM, 

c) Taking into consideration the results and impact of the International Seminar on "Innovative Experiences in Effective Public Management and Regional Cooperation Strategies" held on September 21st this year. The event highlighted the array of regional experiences on public management issues and the need to have an institutional space that promotes and facilitates the cooperation on public management.

d)  Taking into account the suggestion presented by the representative of the Government of Jamaica, Ms. Patricia Sinclair (Head of the Public Sector Transformation Unit), who proposed in the Seminar, to establish a community of practices in the region that shares innovative ideas and allows solving implementation problems on public management.
[5] Based on these elements, we would like to propose the institutionalization of a space for exchanging experiences on public management under an Inter-American Cooperation Mechanism on Public Management.

Essential features of this Mechanism:
[6] We have compiled the suggestions, ideas and proposals made by many delegations about the essential features of this Mechanism; as well as the contributions and experiences of cooperation mechanisms on public management implemented by other international organizations such as the Organization for Economic Cooperation and Development (OECD) and the Inter-American Development Bank (IDB).

Also considered are the different experiences of cooperation mechanisms made by our Organization such as the Mechanism for Follow-Up on the Implementation of the Inter-American Convention against Corruption (MESICIC), the Mechanism to Follow Up on Implementation of the Convention “Belém do Pará” (MESECVI), and the experience of the Inter-American Drug Abuse Control Commission (CICAD). These mechanisms have allowed our countries in the region to exchange experiences and lessons learned and overcome challenges based on the principles of equal treatment and impartiality.

[7] Based on this, we consider that the main purpose of this mechanism could be "To strengthen Public Management of OAS Member States through dialogue and mutual learning, and the exchange of experiences and technical cooperation strategies that support the achievement of the objectives and priorities set by each country".

[8] The mechanism should be formal, permanent, voluntary and open to all OAS Member States. It also should remain under their control.

[9] The mechanism should be designed by Member States based on their interests and individual needs. It’s important to note that our region does not have a similar initiative and consequently, there is no duplication in efforts. The future mechanism could, however, articulate the work of other specialized forums and existing networks of senior officials on public management issues, for which the DEPM is already the Technical Secretariat. 
[10] The proposed mechanism would involve "Rounds of Analysis", in which issues on public management such as national strategies/planning, quality of public services, evaluation of policies and programs, citizen participation in public management, e-Government, and civil registry, among others, can be addressed.

[11] The mechanism needs analytical frameworks that will allow visualizing the positive and essential elements necessary in public management. These frameworks should be approved by the countries before their application. For example, a long-term vision along with participative planning, a professionalized civil service, or a system that promotes quality of public services are critical elements that every public administration should have.

[12] The mechanism would remain strictly technical and count with high level experts and specialists from different countries, whom, with the support from the DEPM, can carry out a dialogue process. In addition, this dialogue would involve visits of experts to other countries, document sharing, video conferences, etc. 

[13] Upon completing a “Round of Analysis”, reports on the analyzed topic can be elaborated and contain proposals and recommendations for countries to improve on the topic discussed. This part is essential because it will allow the DEPM along with the donors and other multilateral agencies to concentrate their cooperation efforts on specific projects that will follow those recommendations.

Benefits
[14] The benefits of the proposed mechanism for participating OAS Member States would include:

· Improving their public administration through the experiences of other countries

· Presentation to their peer countries of successful experiences on public management, to explore possibilities of horizontal cooperation facilitated by the OAS

· Opportunities for dialogue and mutual learning on key public management issues

· Promotion of horizontal and multilateral cooperation on public management issues to help meet the individual needs of each country.

· Support in defining legal, regulatory and analytical common frameworks that enhance public administration in our countries, as well as developing and sharing tools for the modernization and strengthening of public management.

Elements to consider
[15] Lastly, an important element to consider is the existing financial contribution from the Government of Canada which would allow the implementation of the first phase of this project. This financial support will be available for next two years through which this initiative can be started and consolidated.

[16] Additionally, I would like to mention that the IDB, CAF and OECD have expressed interest in participating in this initiative by providing technical and analytical tools and frameworks applicable to the various issues on public management. Particularly for these organizations, the mechanism will allow them to identify the technical needs of the countries in this area and, develop their own strategies for cooperation.

[17] In this regard, Madam President and distinguished representatives, I respectfully request to consider the possibility of opening a discussion of this matter so you can define its pertinence, relevance, scope, procedures and other aspects for operation of the proposed mechanism, having the assurance that the achievement of this initiative will strengthen public administration systems in our countries and our democracies as a whole. The Department for Effective Public Management (DEPM) is available to all delegations for questions or remarks.

Thank you very much.[image: image1.png]
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