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ACTION PLAN FOR THE OPTIMIZATION OF THE USE OF INFORMATION TECHNOLOGY



	Type of Technology
	Potential Areas

 of Use
	Services Supported
	Action Plan

	Workstations
	All GS/OAS Areas
	· Desktop Applications

· Core Applications

· Departmental  Applications

· Collaborative Platforms and Virtual Communities

See Annex III – Additional Information on Information Technology Capabilities (CAAP/GT/RVPP-207/13)
	· Centralize the purchase of all GS/OAS Workstations. Explore ways and means in order to achieve this goal, inter alia, through the creation of a capital fund, taking into consideration Administrative Memorandum 117. 

· In order to better use all the services supported, schedule through DHR with the technical support of SAF/DOITS and through a third party training company, the courseware needed. This training program will need consistent funding.

	Mobile Telephony
	All GS/OAS Areas
	· Email
· Calendar
See Page 9 through 11 – Additional Information of Information Technology Capabilities (CAAP/GT/RVPP-207/13)
	· Implement a Bring your Own Device strategy (BYOD) in order to securely provide Email, Calendar and communication services to OAS Personnel through their personal mobile devices.

	Multimedia Rooms:

GSB-875

GSB-775

GSB-675

GSB-575

GSB-475

GSB-TL-74
	All GS/OAS Areas
	· Document sharing and editing

· Collaborative presentation editing

· Collaborative spreadsheet editing

· Internet Access

· Webinars

· Interactive Whiteboard

· Audio-conferencing
	· Centralize technical support of all Videoconferencing and Multimedia Rooms in SAF/DOITS to provide maintenance services for all communication equipment located in these rooms, allocating the necessary funds.

· Centralize the administration of all Videoconference and Multimedia Rooms in ASG/DCMM through the provision of a comprehensive calendar of events that will be managed by ASG/DCMM.



	Videoconference:

GSB-550

GSB-TL-76

MNB - Simon Bolivar
	All GS/OAS Areas
	All Multimedia Room Services plus Videoconferencing.
	· Develop a policy to decide which OAS meetings could be hosted via Videoconference/Virtual Meetings/Webinars taking into consideration:

· Availability of the Videoconference Rooms:  Coordinated by ASG/DCMM, with all the different Secretariats, defining a tentative schedule of the potential meetings that a priori, could be held using these technologies.



	Type of Technology
	Potential Areas 

of Use
	Services Supported
	Action Plan

	Videoconference:

GSB-550

GSB-TL-76

MNB - Simon Bolivar
	All GS/OAS Areas
	All Multimedia Room Services plus Videoconferencing.
	· Define the types of Meetings: In order to define the schedule, classify the potential meetings taking into consideration the need to discuss and edit a document on the screen, number of participants present, number of different locations, need to record audio or video and interpretation/translation capabilities.

· Scope and outreach of each meeting. 

· 

	Applications
	

	Core Applications (20)
	All GS/OAS Areas
	See Annex III - Additional Information on Information Technology Capabilities. (CAAP/GT/RVPP-207/13)
	· Continue with Regular Meetings of the Information Technology Governance Committee.

	Departmental Applications (35)
	Technical Areas
	See Pages 13 through 15 - Additional Information on Information Technology Capabilities. (CAAP/GT/RVPP-207/13)
	· Continue working with the project evaluation committee, in order to assess the real needs of the Areas regarding the use of technology for application development.

· Continue with the technical accreditation program in order to certify third party software providers thus extending GS/OAS software development capabilities.

	Collaborative Platforms and Virtual Communities (12)
	Technical Areas
	See Pages 13 through 15 - Additional Information on Information Technology Capabilities. (CAAP/GT/RVPP-207/13)
	· SAF/DOITS will develop two workshops to update all Areas of the Organization on the capabilities that these technologies bring to expand these technological tools through the Organization.

	National Offices
	· Where needed, support National Offices in order to upgrade existing Internet connectivity, to foster the use of existing technologies.

· Creation of Videoconference Rooms in key National Offices in order to:

· Minimize of travel to Member States

· Strengthen the quality of Videoconferencing Services, to stimulate the use of these technologies and reduce travel costs.
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Summary





During the meeting of the CAAP Working Group on the Review of OAS Programs on October 3, 2013, the General Secretariat was instructed to present a document with an Action Plan for the Optimization of the use of current OAS Information Technology.





The General Secretariat is pleased to present the following document for the information of the Working Group.











