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Original: English

AND BUDGETARY AFFAIRS
_________________________________________________________________________________
DRAFT RESOLUTION
PROGRESS TOWARD ACCOUNTABILITY, EFFICIENCY AND EFFECTIVENESS, 
AND RESULTS IN THE OAS GENERAL SECRETARIAT
(Considered by the Committee at its meetings of May 20 and 22, 2014)

THE GENERAL ASSEMBLY,

RECALLING that the General Assembly of the Organization of American States (OAS), through resolutions AG/RES. 2353 (XXXVII-O/07), AG/RES. 2437 (XXXVIII-O/08), AG/RES. 1 (XXXVI-E/08), AG/RES. 1 (XXXVIII-E/09), AG/RES. 1 (XL-E/10), AG/RES. 1 (XLII-E/11) rev. 1, AG/RES. 1 (XLIII-E/12), AG/RES. 2774 (XLIII-O/13), and AG/RES. 1 (XLV-E/13), has requested the General Secretariat to pursue efforts, for the purpose of improving the transparency and efficiency of the General Secretariat’s operations, to establish appropriate planning, control, and evaluation systems that will enable the member states to follow up on budget programming and fiscal supervision; (AGREED) 

RECOGNIZING the progress made with the exercise to evaluate and establish priorities for the Organization’s mandates and the efforts of the Working Group of the Permanent Council on the Strategic Vision of the OAS; (AGREED)

REAFFIRMING that the General Assembly, as the supreme organ of the Organization of American States (OAS), is responsible for determining the mandates of the Organization and for undertaking a regular review thereof under the advice of the Permanent Council; (AGREED) 

RECOGNIZING ALSO the progress made and the pending challenges in implementing results-based budgeting; and the ongoing work on the Strategic Plan for Management Modernization; (AGREED)

STRESSING the need to continue efforts in aligning the program-budget of the OAS with the assigned mandates; (AGREED)

EMPHASIZING the importance of upholding the highest standards of transparency and quality of information provided by the General Secretariat; (AGREED)

TAKING NOTE of the document “International Public Sector Accounting Standards (IPSAS)” (CP/CAAP-3288/14); (AGREED)

RECALLING the difficult financial situation facing the Organization and the terms of resolution AG/RES. 2439 (XXXIX-O/09), “Optimizing Resources:  Use of Videoconference and Other Communication Technologies,” and that communication technologies offer the possibility of achieving increased efficiency, transparency, and lower costs, which will lead to better use of the Organization’s time and economic resources; and (AGREED)

BEARING IN MIND that the Permanent Council adopted the Action Plan for the Optimization of the Use of Information Technology contained in document CP/CAAP-3277/13, which will be monitored through quarterly resource management and performance reports; (AGREED)

CONSIDERING that the adoption of a biennial program-budget will permit long-range planning of the Organization’s programs and, at the same time, facilitate forecasting, the apportionment of expenditures, and a results-based approach; and (AGREED)

TAKING NOTE of the presentation of the documents “Strengthening the OAS through Management Modernization” (GT/VEOEA-32/13 corr. 1) and “The Administrative Pillar of the OAS” (GT/VEOEA-24/13) to the Working Group of the Permanent Council on the Strategic Vision of the OAS, (AGREED)
RESOLVES:
1. Mandate prioritization
a.
To instruct the Permanent Council, through the Committee on Administrative and Budgetary Affairs (CAAP), to establish a methodology for prioritizing OAS mandates, taking into account the recommendations contained in the reports presented by the various committees and the Inter-American Council for Integral Development (CIDI) on mandate classification. (AGREED)
b.
To instruct the Permanent Council together with the CIDI to implement the methodology for prioritizing OAS mandates that the CAAP will devise for that purpose. (AGREED)
2. Human resource policies:
To instruct the Permanent Council to continue considering the working documents CAAP/GT/RVPP-182/13 rev. 9, CAAP/GT/RVPP-218/13 add. 1 and add. 2, and CAAP/GT/RVPP-219/13 in consultation with all interested parties and authorize it to approve the necessary amendments to Chapter III (Personnel) of the General Standards to Govern the Operations of the General Secretariat of the OAS, ad referendum of the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014. (AGREED)
3.
Columbus Memorial Library
To request the General Secretariat to prepare options for leveraging existing internal and external resources through strategic alliances with other libraries and academic institutions and for applying modern information management principles to facilitate and expand access, and present a proposal to the Permanent Council through CAAP  no later than February 28, 2015. (AGREED)

4.
International Public Sector Accounting Standards
a.
To instruct the General Secretariat to:
i.
Continue efforts toward adoption of the International Public Sector Accounting Standards (IPSAS), as recommended by the Board of External Auditors; (AGREED)
ii.
To instruct the Permanent Council to consider, through the CAAP, the project “Implementation of the International Public Sector Accounting Standards (IPSAS) within the Organization of American States,” to be presented by the General Secretariat at the first meeting of the CAAP following the forty-fourth regular session of the General Assembly; and (AGREED)
iii.
Continue to report in the quarterly resource management and performance reports on progress in this endeavor. (AGREED)

5.
Budgetary review process
a.
To instruct the General Secretariat, in direct collaboration with the different secretariats of the Organization, to adopt a rigorous approach to developing, clearly presenting, executing, and evaluating the program-budget according to Chapters IV to VIII of the General Standards. The proposed program-budget shall include proposals’ rationale as well as explanations of variances from the previous year and of human and financial resources requirements in line with expected results. (AGREED)
b.
To request that the General Secretariat continue to include in its proposed program-budget specific budget lines for expenditures under the appropriations assigned to the Department of Conferences and Meetings Management (DCMM) by the respective committees, subcommittees, and working groups within the Permanent Council and the Inter-American Council for Integral Development. Furthermore, the General Secretariat shall report quarterly to the Permanent Council on the use of the resources of the DCMM by those bodies, and actively encourage the practice of informal consultations between the General Secretariat and member states, as well as among member states, as a means of reducing the costs related to conferences and meetings. (AGREED)
c.
To request that the General Secretariat continue holding on a regular basis informal technical meetings with the delegations on the entire budgetary process and topics under review in preparation for formal discussions in order to promote a culture of trust and transparency. (AGREED)
d.
The Working Group to Conduct the Technical Review of the Program-Budget shall receive guidance and technical support from the General Secretariat in order to execute its mandates, which include:
i. Reviewing the budgetary implications of the Organization’s current mandates and submitting to the Permanent Council through the CAAP its technical recommendations for consideration in the preparation of the program-budget for the following budgetary period; (AGREED)
ii. Reviewing the implementation of the mandates and results included in the program-budget approved at the preceding General Assembly session; (AGREED)
iii. Reviewing and submitting to the Permanent Council through CAAP comments on the quarterly resource management reports and examining the expenditures and outcomes against budget appropriation; and (AGREED)
iv. Addressing such other requests as the CAAP may make.
e.
To request the Permanent Council, with the assistance of the CAAP, to review and amend the General Standards, ad referendum of the General Assembly, in order to bring them into line with the demands of a biennial program-budget and the corresponding transition period. To this end: (AGREED)
i.
The overall budget level for the second year will be considered a tentative planning figure; and (AGREED)
ii.
It is understood that member states’ financial commitments to the Regular Fund are made on an annual basis. (AGREED)
6.
Management modernization
a.
To instruct the General Secretariat to continue with the Organization’s administrative reform process based on the following principles: 
· planning and results;
· effectiveness and efficiency; and
· accountability and transparency.

(AGREED)
b.
To instruct the General Secretariat to present to the Permanent Council, no later than September 30, 2014, the Strategic Plan for Management Modernization for consideration and approval at the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.. (AGREED)
c.
In pursuit thereof, to instruct the General Secretariat:
i.
Planning and results
(a)
To instruct the Permanent Council to present to the General Assembly, for consideration in a special session prior to September 15, 2014, proposed guidelines and strategic objectives to support the Strategic Vision, so that they can be reflected in the Organization’s 2015 – 2016 program-budget. (AGREED upon ad referendum of a quorum)
(b)
To instruct the Permanent Council to prepare, with the support of the General Secretariat, a list of proposed operational targets and work plans in line with the Strategic Vision and Objectives, to be included in the Organization’s 2015 – 2016 program-budget. (AGREED upon ad referendum of a quorum) 
ii.
Effectiveness and efficiency
(a)
To report, within 30 days following the conclusion of regular sessions of the General Assembly, on the cost of the mandates contained in the approved resolutions and on their impact on the program-budget. (AGREED)
(b)
Within the Strategic Plan for Management Modernization, the General Secretariat shall submit for the Permanent Council’s consideration a proposal to simplify operations, create efficiencies, and avoid waste and duplicated efforts. (AGREED)
(c)
To realign the Organization’s resources and organizational structure with the mandates. (AGREED)
iii.
Accountability and transparency
(a)
The General Secretariat shall continue to publish the following updated information on the Organization’s website, in accordance with the Organization’s legal structure:
(1)
Organizational structure of each organizational unit;
(2)
Goals and objectives of the organizational units in accordance with their operational plans;
(3)
The results of evaluations, monitoring, and audits of programs and operations;
(4)
Staffing per organizational unit, also including the salary scale and other benefits, as well as vacant positions; and
(5)
Results-based contracts awarded for both consultants and goods and services, pursuant to applicable regulations.

(AGREED) 
(b)
Prior to September 30, 2014, the General Secretariat shall add the functions of each organizational unit to the information on the website in accordance with paragraph 5.b.iii.(c)(1).

(AGREED)
(c)
To instruct the Permanent Council, through the CAAP, to monitor the implementation of the Action Plan for the Optimization of the Use of Information Technology through quarterly resource management and performance reports.

(AGREED)
(d).
To instruct the Permanent Council through CAAP to consider amending  Article 121 of the General Standards to allow the Inspector General to make internal audit reports publicly available on the Organization’s website. Such amendments will take into account the necessary measures to protect sensitive information in those audit reports that may, for example, endanger the safety and security of an individual, or violate privacy rights, and to propose the adoption of these amendments at the next special session of the General Assembly on the program-budget, to be held no later than October 29, 2014.
(AGREED upon ad referendum of a quorum)
7. Cycle of the Chair of the CAAP

To instruct the Permanent Council to make the necessary amendments to its rules of procedure to be able to change the cycle of the Chair of the CAAP to align it with the Organization's fiscal and budget year, that is, from January to December, and to consider a transitional period. (AGREED)
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