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1. Introduction

The Chair of the Working Group on the Review of OAS Programs will seek to adhere strictly to the work plan submitted in September 2014, contained in document CAAP/GT/RVPP-242/14.

However, being the time of year it is and given that negotiation will eventually start for resolutions to be submitted to the General Assembly for adoption, and taking into consideration mandates that are pending execution, the Chair proposes to concentrate its efforts on two areas: (a) negotiating the omnibus resolution; and (b) comprehensive review of the General Standards to Govern the Operations of the General Secretariat.

2. Start of negotiation of the omnibus resolution
To begin this negotiating process, the Chair intends to take into consideration the following approaches:
· To start the process of negotiating the omnibus resolution at the next Working Group meeting by presenting the delegations with this plan and schedule (suggested dates) for their information. 
· To allow the delegations three weeks (March 30 to April 17) to submit suggestions and proposed paragraphs, under one condition: that they are submitting new language and new mandates rather than repeating previous resolutions. 
· The Chair will bring to the delegations for consideration those mandates that, for reasons beyond our control or because of agenda issues, have to date not been developed for possible inclusion in the resolution.

· Likewise, proposed mandates that were not included in previous resolutions, and on which there is a verbal and moral commitment to include them in the omnibus resolution, will be referred to the delegations for consideration.

· Four extra weeks will be allowed (April 20 to May 15) for the negotiation process to conclude.
· All together, the CAAP omnibus resolution will be brought to the delegations for attention and negotiation over seven weeks (March 30 to May 15), to give the delegations sufficient time to consult with their respective authorities on any new language that has been presented. 
3. Comprehensive review of the General Standards to Govern the Operations of the General Secretariat
Resolution AG/RES. 1 (XLVIII-E/14) rev. 1, paragraph III.A. 10, states:
a. To instruct the Permanent Council, through the CAAP, to conduct a comprehensive review of the General Standards, particularly Chapters VII, VIII, and IX thereof. 

b. To instruct the Permanent Council to submit draft amendments to all norms of the Organization that refer to the Inspector General, with a view to strengthening his or her role and operational independence and direct hierarchical subordination to the Permanent Council.

c. The amendments proposed as a result of the comprehensive review mandated in paragraphs 10 (a) and (b) shall be considered at the 2015 regular session of the General Assembly. 
In order to duly fulfill that mandate, the Chair proposes starting consideration of this topic in the next few days with three informal coordination meetings:
· One in English, 

· One in Spanish, and 

· A final informal meeting with all delegations to present the understandings reached at previous meetings.

The Chair plans on holding those meetings between March 30 and April 10, with no commitment, agreement, or consensus being sought at this first phase, but rather just to explore and come to an understanding on how to proceed, taking into consideration the proposed amendment to three chapters of the General Standards.

All meetings of this Working Group from April 6 to May 15 will exclusively serve two purposes:

· Two hours to discuss suggested articles for amending Chapters VII, VIII, and IX of the General Standards; and
· One hour for negotiation of the omnibus resolution
To accomplish this, the Chair would request the Committee Secretary to have one formal meeting with translation services, once per week (6 meetings in all). The Chair would also respectfully ask the majority of the delegations to participate to ensure the necessary quorum is present for the adoption of texts (18 delegations).

Whatever the progress in reviewing Chapters VII, VIII, and IX of the General Standards by May 15, it will be referred to the General Assembly for adoption under the draft omnibus resolution. I am very certain, then, that a new paragraph will also be submitted for consideration by the General Assembly to extend the mandate, if consideration of the aforementioned three chapters has not been finished by May 15.
César Edgardo Martínez Flores

Alternate Representative of Salvador

Chair of the Working Group on the 

Review of OAS Programs
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